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1 [ There is no reportable action as a result of the

2 Board of Supervisors' closed session held today.]

6 SUP. YAROSLAVSKY, CHAI RVAN: BOARD OF SUPERVI SORS IS NOWIN

7 SESSI ON. ASK EVERYONE TO COVE TO ORDER. AND WE ARE GO NG TO BE
8 LED-- |'D ASK EVERYBODY TO STAND FOR THE | NVOCATI ON AND THE

9 PLEDCGE OF ALLEG ANCE. WE' RE GO NG TO BE LED I N THE | NVOCATI ON
10 BY THE REVEREND LI BBY Tl GNER, ASSOCI ATE M NI STER OF THE FI RST
11 CONGREGATI ON CHURCH OF LONG BEACH AND WE' LL BE LED I N THE

12 PLEDGE OF ALLEG ANCE BY STEVE VLASI CH, A MEMBER OF POST NUMBER
13 826 OF THE WOODLAND HI LLS, AMERI CAN LEG ON. REVEREND TI GNER?
14

15 THE REVEREND LI BBY Tl GNER: THANK YOU. UNDERSTANDI NG THAT W\E

16 COVE FROM DI FFERENT TRADI TIONS AND FAITHS, | INVITE US | NTO A
17 MOMENT OF STILLNESS AS WE RECOGNI ZE THE SACRED NATURE OF OUR
18 LIVES. LET US PRAY. GOD OF ALL PEOPLE, ALL NATIONS, ALL TRI BES
19 AND TONGUES, GOD WHOM VE KNOW BY MANY NAMES AND WHO W\E

20 EXPERI ENCE AS LOVE AND GRACE, HOLY ONE OF ENDLESS

21 PCSSIBILITIES, WE THANK YOU FOR THE OPPORTUNI TI ES THAT YQU

22 HAVE G VEN US TO MAKE REAL DI FFERENCES I N THE LI VES OF

| NDI VI DUALS AND | N I NSTI TUTI ONS I N THE COUNTY OF LOS ANGELES.
GRANT US W SDOM AND COURAGE AS WE FACE THE CHALLENCGES OF THI S
NEW DAY. REM ND US THAT WE ARE NOT ALONE | N WHAT WE DO, YOUR
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1 STRENGTH AND YOUR LOVE ARE ALL AROQUND US I N THOSE W TH WHOM V\E
2  WORK AND I N THOSE WHOM WE SERVE. GRANT US THE PEACE TO REACH

3 OQUT TO HELP I N NEED THOSE WE CAN AND GRANT US THE HUM LI TY TO
4 REACH QUT FOR HELP WHEN WE NEED I T. GOD, KEEP US M NDFUL OF

5 YOUR SPIRIT WHICH IS WTH US NOVN AND AT ALL TI MES AND NAY WE

6 BE RESPONSI VE TO THE WAYS IN WHI CH YOU LEAD US. WE OFFER YQU

7 TH'S PRAYER IN THE NAME OF YOUR SPIRIT OF LOVE. AMEN

9 STEVE VLASI CH: WOULD YOQU ALL PLEASE STAND AND FACE THE FLAG

10 PLACE YOUR RI GHT HAND OVER YOUR HEART AND JO N ME I N SAYI NG

11 THE PLEDCGE OF ALLEG ANCE. [ PLEDGE OF ALLEG ANCE ]

12

13  SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR KNABE.

14

15 SUP. KNABE: THANK YQU, MR CHAIR, MEMBERS OF THE BOARD, LADIES
16 AND GENTLEMEN. IT'S MY PRI VI LEGE TO PRESENT A CERTI FI CATE OF
17 APPRECI ATI ON TO REVEREND LI BBY TI GNER. SHE WAS ORDAI NED BY THE
18 UNI TED CHURCH OF CHRI ST I N 1995. SHE HOLDS A BACHELOR OF ARTS
19 DEGREE | N SOCI OLOGY FROM CALI FORNI A STATE UNI VERSI TY AT LONG
20 BEACH AND A MASTER OF DIVINITY FROM THE CLAREMONT SCHOOL OF

21  THECOLOGY. SHE SERVED AS A PART-TI ME ASSI STANT M NI STER AT THE
22 FI RST CONGREGATI ONAL CHURCH I N LONG BEACH FROM 1995 UNTI L THE
YEAR 2000 AND HAS BEEN I N HER CURRENT POSI TI ON SI NCE 2001. HER
PRI MARY AREAS OF | NTEREST IN M NI STRY ARE ADULT EDUCATI ON AND
SPI R TUAL DEVELOPMENT. SO |'D LI KE TO PRESENT THI S CERTI FI CATE
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1 OF APPRECI ATI ON TO HER AND THANK HER FOR TAKI NG TI ME QUT OF
2 HER BUSY SCHEDULE TO LEAD US I N THE | NVOCATI ON TODAY. THANK
3 YOU, REVEREND Tl GNER [ APPLAUSE ]

5 SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU, DON. THANK YOU,

6 REVEREND TI GNER WE WERE LED I N THE PLEDGE OF ALLEG ANCE THI S
7 MORNI NG BY STEVE VLASI CH, A RESIDENT OF WEST HILLS, A RESI DENT
8 OF OUR DI STRICT FOR THE LAST 46 YEARS. HE' S RETI RED, SERVED -
9 HE' S REPRESENTI NG THE AMERI CAN LEG ON, POST 826 OF WOODLAND

10 HILLS, SERVED IN THE UNI TED STATES ARMY FROM 1943 THROUGH ' 46,
11 WAS A CORPORAL | N THE 371ST ENG NEER BATTALI ON | N THE EUROPEAN
12 THEATRE, SERVED IN VAR OUS-- |IN A VAR ETY OF BATTLES I N THAT
13 THEATRE. RECEI VED THE ARMY COMVENDATI ON MEDAL, THE GOOD

14 CONDUCT MEDAL, THE EUROPEAN CAMPAI GN MEDAL W TH FOUR STARS,

15 WORLD WAR || VI CTORY MEDAL, NATI ONAL VET SERVI CE MEDAL, THE

16 MERI TORI OUS UNI T COMMENDATI ON MEDAL. HE'S MARRIED, H'S WFE IS
17 HERE IN THE FRONT RON DOLORES, VERY HONORED TO HAVE YOU HERE
18 AND, STEVE, THANK YOU VERY MJUCH FOR LEADI NG US | N THE PLEDGE
19 TH'S MORNI NG AND THANK YOU FOR YOUR GREAT SERVI CE TO OUR

20 NATION. [ APPLAUSE ]

21

22 SUP. YARCSLAVSKY, CHAIRMAN: LET'S START W TH THE AGENDA.

SACHI, IF YOU LL TAKE US THROUGH | T?
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1 CLERK SACH HAMAI: GOOD MORNI NG MR CHAI RVAN, MEMBERS OF THE
2 BOARD, WE WLL BEG N TODAY' S AGENDA ON PACE 6, AGENDA FOR THE
3 MEETING OF THE COWUNI TY DEVELOPMENT COW SSI ON, | TEM5S 1-D AND
4 2-D.

6 SUP. YAROSLAVSKY, CHAI RVAN: MS. MOLI NA MOVES, MR KNABE
7 SECONDS. W THOUT OBJECTI ON, UNANI MOUS VOTE.

9 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG

10 AUTHORITY, |TEMS 1-H AND 2-H.

11

12 SUP. YAROSLAVSKY, CHAI RMAN: KNABE MOVES, BURKE SECONDS.

13 UNANI MOUS VOTE.

14

15 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE REGQ ONAL PARK
16 AND OPEN SPACE DI STRICT, | TEM 1-P.

17

18  SUP. YAROSLAVSKY, CHAI RVAN: BURKE MOVES, MOLI NA SECONDS.

19  UNANI MOUS VOTE.

20

21 CLERK SACH HAMAI: BOARD OF SUPERVI SCRS, | TEM5S 1 THROUGH 16.
22 ON | TEM NUMBER 4, SUPERVI SOR KNABE REQUESTS THAT THI S | TEM BE
HELD. ON I TEMS 9 AND 10, SUPERVI SOR MOLI NA, SUPERVI SOCR
ANTONOVI CH, AND A MEMBER OF THE PUBLI C REQUEST THAT THESE
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1 | TEM5 BE HELD. AND, ON | TEM 11, SUPERVI SOR KNABE REQUESTS THAT
2 TH S ITEM BE HELD. THE REST ARE BEFORE YQU.

4 SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT. ON THE REMAI NDER,
5 MOLI NA MOVES, KNABE SECONDS. UNANI MOUS VOTE.

7 CLERK SACH HAMAI: CH EF ADM NI STRATI VE OFFI CER, | TEMS 17
8 THROUGH 21. ON I TEM 17, AS | NDI CATED ON THE SUPPLEMENTAL

9 AGENDA, SUPERVI SOR YARCSLAVSKY REQUESTS THAT THI S | TEM BE
10 HEARD AS A SET MATTER AT 1: 00 P.M ON I TEM 18, SUPERVI SOR
11 MOLI NA, SUPERVI SOR KNABE AND SUPERVI SOR ANTONOVI CH REQUEST
12 THAT THIS | TEM BE HELD. AND, ON | TEM NUMBER 19, SUPERVI SOR
13 KNABE REQUESTS THAT THI S | TEM BE HELD. THE REMAI NI NG ARE
14 BEFORE YQU.

15

16 SUP. YAROSLAVSKY, CHAI RMAN: BURKE MOVES, KNABE SECONDS.

17 UNANI MOUS VOTE.

18

19 CLERK SACH HAMAI: AGRI CULTURAL COW SSI ONER/  VEI GATS AND
20 MEASURES, | TEM 22.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: MOLI NA MOVES, BURKE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: ASSESSOR, | TEM 23.
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2 SUP. YAROCSLAVSKY, CHAI RVAN: KNABE MOVES, MOLI NA SECONDS.
3 UNANI MOUS VOTE.

5 CLERK SACH HAMAI: CH EF | NFORVATI ON OFFI CE, | TEM 24.

7 SUP. YAROCSLAVSKY, CHAI RVAN: BURKE MOVES, |'LL SECOND.
8 UNANI MOUS VOTE.

10 CLERK SACH HAMAI: CHI LDREN AND FAM LY SERVI CES, | TEM5S 25 AND
11 26. ON I TEM 25, SUPERVI SOR KNABE AND SUPERVI SOR ANTONOVI CH

12 REQUEST THAT THI S | TEM BE CONTI NUED ONE WEEK TO FEBRUARY 20TH,
13 2007. AND, ON I TEM 26, AS | NDI CATED ON THE SUPPLEMENTAL

14 AGENDA, THE DI RECTOR OF CH LDREN AND FAM LY SERVI CES REQUESTS
15 THAT THI S | TEM BE CONTI NUED THREE WEEKS TO MARCH 6TH, 2007.

16

17 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. W THOUT OBJECTION, | TEM
18 25 WLL BE CONTI NUED FOR ONE WEEK AND | TEM 26 WLL BE

19 CONTI NUED FOR THREE WEEKS.

20

21 CLERK SACH HAMAI: COMMUNI TY DEVELOPMENT COWM SSI ON, | TEM 27.

22

SUP. YARCSLAVSKY, CHAI RVAN: Ms. BURKE MOVES, MR KNABE
SECONDS. UNANI MOUS VOTE.
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1 CLERK SACH HAMAI: FI RE DEPARTMENT, | TEMS 28 AND 29. AND, ON
2 | TEM 28, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD
3 THE I TEM

5 SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. THAT WLL BE HELD. | TEM
6 29, |'LL MOVE, KNABE SECONDS. UNANI MOUS VOTE.

8 CLERK SACH HAMAI: HEALTH SERVI CES, | TEM 30.

10 SUP. YAROSLAVSKY, CHAI RVMAN: KNABE MOVES, MOLI NA SECONDS.
11 UNANI MOUS VOTE.

12

13 CLERK SACH HAMAI: PUBLI C HEALTH, | TEM 31.

14

15 SUP. YAROSLAVSKY, CHAI RVAN: MOLI NA MOVES, BURKE SECONDS.
16  UNANI MOUS VOTE.

17

18 CLERK SACH HAMAI: PUBLI C WORKS, | TEMS 32 THROUGH 42.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: KNABE MOVES, BURKE SECONDS.
21 UNANI MOUS VOTE.

22

CLERK SACH HAMAI: ON PACE 28, REGQ STRAR- RECORDER/ COUNTY
CLERK, | TEM 43.
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SUP. YAROSLAVSKY, CHAIRVAN: |'LL MOVE. MOLI NA SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: SHERI FF, | TEMS 44 AND 45.

SUP. YAROSLAVSKY, CHAI RVAN: BURKE MOVES, KNABE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: TREASURER AND TAX COLLECTOR, | TEMS 46 AND
47.

SUP. YARCSLAVSKY, CHAI RVAN: MOLI NA MOVES, KNABE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMNAI: M SCELLANEQUS COVMUNI CATI ONS, | TEMS 48
THROUGH 51. ON | TEM 48, SUPERVI SOR MOLI NA REQUESTS THAT THI S

| TEM BE CONTI NUED FOUR WEEKS TO MARCH 13TH, 2007.

SUP. YAROSLAVSKY, CHAI RVAN: W THOUT OBJECTI ON, THAT WLL BE
THE ORDER

CLERK SACH HAMAI: AND 49 THROUGH 51 ARE BEFORE YQU.

SUP. YAROSLAVSKY, CHAI RVAN: KNABE MOVES, BURKE SECONDS.
UNANI MOUS VOTE.
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CLERK SACH HAMAI: ORDI NANCES FOR | NTRODUCTI ON, | TEMS 52
THROUGH 68. ON | TEM 52, SUPERVI SOR KNABE REQUESTS THAT THI S

| TEM BE HELD. ON I TEM 53, |'LL READ THE SHORT TI TLE IN FOR THE
RECORD. THIS I'S AN ORDI NANCE AMENDI NG TI TLE 6 SALARI ES OF THE
LOS ANGELES COUNTY CODE RELATI NG TO | MPLEMENTI NG MEASURE A
APPROVED BY THE ELECTORATE ON MARCH 7, 2000, IN THE OFFI CE OF
THE ASSESSOR.

SUP. YAROCSLAVSKY, CHAI RVAN: KNABE MOVES, MOLI NA SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMAI: ON | TEMS 54 THROUGH 66, |'LL READ VERY

BRI EFLY THE SHORT TI TLES IN FOR THE RECORD. THI S | S THE

ORDI NANCES EXTENDI NG THROUGH JANUARY 2ND, 2008, FRANCHI SES TO
PROVI DE CABLE TELEVI SI ON SERVI CES | N VARI QUS UNI NCORPORATED
AREAS AND REFLECTI NG A CHANCE IN THE NAME OF THE BRANCH | . Z. S
AS NOTED, TI ME WARNER AND NY CABLE LLC, ACTON AREA, AND
REFLECTI NG A CHANGE | N THE NAME OF THE FRANCHI SEE FROM
ADELPHI A CALI FORNI A CABLEVI SI ON, LLC, TI ME WARNER CABLE

| NCORPORATED, AGOURA AREA AND REFLECTI NG A CHANGE I N THE NAME
OF THE FRANCHI SEE FROM CENTURY TC CALI FORNI A LP CHARTER
COMMUNI CATI ONS ENTERTAI NMENT TO LLC ALTADENA AND AZUSA AREAS,
TI ME WARNER ENTERTAI NVENT ADVANCED NEW HOUSE PARTNERSHI P
CANYON COUNTRY AREA, Tl ME WARNER CABLE | NCORPORATED, CLAREMONT
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1 AREA AND REFLECTI NG A CHANGE IN THE NAVE OF THE FRANCHH SEE
2 FROM COMCAST CALI FORNI A 1-LLC, TIME WARNER CABLE | NCORPORATED,
3 COVI NA AREA AND REFLECTI NG A CHANGE IN THE NAVE OF THE

4  FRANCH SEE FROM AMERI CAN CABLE SYSTEMS OF CALI FORNI A

5 | NCORPORATED, TI ME WARNER NY CABLE LLC EAST LOS ANCELES AREA
6 REFLECTI NG A CHANCE I N THE NAME OF THE FRANCH SEE FROM BUENA
7 VI STA-- BUENA VI S| ON TELECOVMUNI CATI ONS | NCORPORATED, TI ME

8 WARNER CABLE | NCORPORATED, G_LENDORA AREA AND REFLECTI NG A

9 CHANCE IN THE NAME OF THE FRANCH SEE FROM CENTURY TC

10 CALIFORNI A LP, TIME WARNER NY CABLE LLC, GREEN VALLEY, LEONA
11  VALLEY, ELIZABETH LAKE AREAS AND REFLECTI NG A CHANGE | N THE
12 NAME OF THE FRANCHI SEE FROM ADELPHI A COVMUNI CATI ONS OF

13 CALIFORNI A TO LLC, TI ME WARNER CABLE | NCORPORATED, HACI ENDA
14  HElI GHTS AREA AND REFLECTI NG A CHANGE I N THE NAVE OF THE

15 FRANCH SEE FROM CENTURY TCI CALI FORNI A LP, FALCON CABLEVI SI ON,
16 HI DDEN HI LLS AREA, Tl ME WARNER CABLE | NCORPORATED, CAGLE

17 CANYON AREA AND REFLECTI NG A CHANGE I N THE NAME OF THE

18 FRANCH SEE FROM COMCAST OF CALI FORNI A 7 | NCORPORATED, CHARTER
19 COVMUNI CATI ONS ENTERTAI NVENT TO LLC CANOLA AREA, MARCUS CABLE
20 ASSCOCI ATES LLC, LA CRESCENTA MONTROSE AREA.

21

22 SUP. YARCSLAVSKY, CHAI RMAN: ARE THESE ALL JUST CHANGES-- NAME
23 CHANGES ONLY, NO SUBSTANTI VE CHANGES I N THE TERMS OF THE

24 FRANCHI SE?

25
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1 CLERK SACH HAMAI: CORRECT. THAT'S OUR UNDERSTANDI NG

3 SUP. YARGCSLAVSKY, CHAI RVAN: CAN WE JUST GET AN AFFI RVATI ON OF
4 THAT?

6 CLERK SACH HAMAI: COUNTY COUNSEL? LEELA?

8 LEELA KAPUR EXCUSE ME?

10 SUP. YAROSLAVSKY, CHAIRMAN: ON THESE, ALL OF THESE CABLE
11 | SSUES, ALL THESE ORDI NANCES ARE FOR THE SOLE PURPOSE OF
12 REFLECTI NG A CHANGE | N THE NAME OF THE OMNERSHI P?

13

14 LEELA KAPUR CORRECT.

15

16 SUP. YAROSLAVSKY, CHAIRVMAN: THERE' S NO SUBSTANTI VE | N THE
17 TERMS OF FRANCHI SE?

18

19 LEELA KAPUR CORRECT.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. ANY OTHER-- OKAY. MR
22 KNABE MOVES, MOLI NA SECONDS. UNANI MOUS VOTE.

LEELA KAPUR: SUPERVI SOR, | SHOULD SAY THEY' RE ALSO TO EXTEND
SOVE OF THE Tl ME PERI ODS ON THE FRANCHI SES.
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SUP. YARCSLAVSKY, CHAI RVAN: OKAY. BUT AT THE SAME TERMS? YEAH.
OKAY. ALL RIGHT. I T'S UNANI MOUS VOTE.

CLERK SACH HAMNAI: OKAY. ORDI NANCES FOR ADCPTI ON, | TEMS 69 AND
70. ON ITEM 69, THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C
TO HOLD THHS ITEM I TEM 70 | S BEFORE YOU.

SUP. YAROSLAVSKY, CHAI RVAN: ANTONOVI CH MOVES, BURKE SECONDS.
UNANI MOUS VOTE.

CLERK SACH HAMNAI: SEPARATE MATTERS, | TEMS 71 AND 72. ON | TEM
71, 1'LL READ THE SHORT TITLE IN FOR THE RECORD. THI S IS THE
TREASURER AND TAX COLLECTOR S RECOMVENDATI ON TO ADCPT A
RESOLUTI ON AUTHORI ZI NG THE | SSUANCE AND SALE OF LOS ANGELES
UNI FI ED SCHOCL DI STRI CT GENERAL OBLI GATI ON BONDS 2005 ELECTI ON
SERI ES E 2007 I N A AGGREGATE PRI NCI PAL AMOUNT NOT TO EXCEED
600 M LLI ON.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. BURKE MOVES, KNABE
SECONDS. UNANI MOUS VOTE.

CLERK SACH HAMAI: ON ITEM 72, WE'LL HOLD THI S FOR A REPORT.
M SCELLANEQUS, ADDI TIONS TO THE AGENDA REQUESTED BY BOARD
MEMBERS AND THE CH EF ADM NI STRATI VE OFFI CER, WHI CH WERE
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1 POSTED MORE THAN 72 HOURS | N ADVANCE OF THE MEETI NG AS
2 | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. ON | TEM 73A,

3 THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD THI S
4 | TEM

6 SUP. YAROSLAVSKY, CHAI RVAN: CKAY.

8 CLERK SACH HAMAI: AND ON | TEMS CONTI NUED FROM PREVI QUS

9 MEETI NGS FOR FURTHER DI SCUSSI ON AND ACTI ON BY THE BOARD, ON

10 | TEM A-3, THE DEPARTMENT OF HEALTH SERVI CES WOULD LI KE TO HOLD
11 TH' S FOR A REPORT. THAT THAT COVPLETES READI NG OF THE AGENDA.
12 BOARD OF SUPERVI SORS' SPECI AL | TEMS BEG N W TH SUPERVI SCRI AL
13 DI STRI CT NUMBER 1.

14

15 SUP. YAROSLAVSKY, CHAI RVMAN: OKAY. SUPERVI SOR MOLI NA, DO YQU

16 HAVE ANY PRESENTATI ONS? OKAY. SUPERVI SOR BURKE.

17

18 SUP. BURKE: (OFF-M KE). YOU WANT TO START YOURS? | START?

19

20 SUP. YARCSLAVSKY, CHAI RVAN: YES.

21

22 SUP. BURKE: |'D LIKE TO CALL FORWARD THE COUNTY PUBLI C LI BRARY
REPRESENTATI VES, TERRY MCGUI RE, CHI EF DEPUTY. CHI LDREN S BOOK
VWEEK |'S A NATI ONAL EVENT CELEBRATED EACH NOVEMBER TO ENCOURAGE
CHI LDREN TO LOVE BOOKS AND READI NG EVERY YEAR, FOR MORE THAN
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25 YEARS, THE COUNTY LI BRARY HAS CONDUCTED A BOOKMARK CONTEST
TO ENCOURAGE CHI LDREN' S ARTI STI C EXPRESSI ONS AND ALLOW THEM TO
SHARE THEI R JOY OF BOOKS AND THE WRI TTEN WORD. THI S YEAR, MORE
THAN 11, 000 CHI LDREN I N LOS ANGELES ENTERED THE COWPETI TI ON
AND CREATED BOCOKMARKS RELATI NG TO THE THEME " MORE BOOKS,
PLEASE." [ SAYS IT IN SPANI SH ] TODAY, WE HAVE WTH US

CHI LDREN FROM ACROSS LOS ANGELES COUNTY WHOSE BOOKMARK ENTRI ES
WERE SELECTED AS BEI NG THE MOST ORI G NAL AND CREATI VE I N

DEPI CTING THE THEME. I T IS OUR PLEASURE TO BE ABLE TO HONOR
MANY OF THESE G FTED AND TALENTED YOUNG PEOPLE TODAY AND |

HAVE TO SAY, THEY REALLY ARE TALENTED. WE HAVE TO CONGRATULATE
THEM TH S WAS QUI TE A CONTEST. THEY HAVE SO MJUCH ABI LITY TO
BE SO YOUNG AND IT'S MY PLEASURE TO HONOR THESE W NNERS FROM
THE SECOND DI STRI CT. LENECI A NASH. [ APPLAUSE ]

SUP. BURKE: | THI NK YOU NEED TO STAND OVER HERE. [ APPLAUSE ]

SUP. BURKE: LONNIE MOSAMURA. [ APPLAUSE | THIS IS LONNIE' S
SECOND YEAR TO W N. PAULI NE CHOU LAWNDALE. [ APPLAUSE ]

SUP. BURKE: AND YOU RE AN EI GHTH GRADER. NOW DO WE GO TO. . .

SUP. YAROSLAVSKY, CHAI RVAN: THAT'S ME-- GO AHEAD. GO AHEAD,
GLORIA. [ APPLAUSE ]

The Meeting Transcript of
The Los Angeles County Board of Supervisors
16



February 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. MOLINA: THERE' S NO DOUBT ABOUT | T, EVERYBODY LOVES OUR
2 LIBRARIES. WE PARTI CULARLY LOVE WHEN CHI LDREN TAKE ADVANTAGE
3 OF THE LI BRARY SERVI CES THAT MANY OF US STRUGGLE TO MAKE SURE
4 THAT WE HAVE | N THE COMMUNI TY BUT, WHEN THEY GET ACTI VELY
5 | NVOLVED, AS THESE CHI LDREN HAVE | N THE BOOKMARK CONTEST,
6 WE' RE PARTI CULARLY PROUD OF THEM AND THEY DESERVE OUR
7 RECOGNI TION. LET ME BEG N BY RECOGNI ZI NG THREE OF THE W NNERS
8 |IN M DI STRICT. FIRST OF ALL, WE HAVE ALIClI A VALENCI A. ALICl A
9 1S A SECOND GRADER AND USES THE SOUTH EL MONTE LI BRARY. SHE' S
10 ACCOVPANI ED HERE BY HER MOM PATRICI A VALENCIA. AND, | F YQU
11 NOTICE, PATRICIA-- | MEAN, ALICIA HAS A LITTLE "U.S.C." ON THE
12 SIDE OF HER LI TTLE SHI RT, AND | ASKED HER WHY AND SHE SAYS
13 THAT' S WHERE SHE' S GO NG TO COLLEGE, SO SHE' S GOT GREAT
14 DI RECTION AND | WANT TO APPLAUD ALI Cl A. CONGRATULATI ONS. [
15 APPLAUSE ]
16
17 SUP. MOLI NA: NEXT WE HAVE YVETTE MUNOZ. YVETTE MUNOZ 1S A
18 S| XTH GRADER AND SHE |'S FROM EL CAM NO REAL LI BRARY | N EAST
19 L.A SHE' S ACCOVPANI ED BY HER PARENTS, MYRA GARCI A AND ALBERT
20 MUNOZ, AND VWE WANT TO CONGRATULATE HER FOR HER OUTSTANDI NG
21 BOOKMARK THAT SHE PROVI DED THAT WE' RE GO NG TO BE USI NG
22 THROUGHOUT THE YEAR | N OUR COVMUNI TY. CONGRATULATI ONS, YVETTE.
[ APPLAUSE ]
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1 SUP. MOLINA: AND, FINALLY, OUR LAST STUDENT COULD NOT JO N US,
2 HE'S FROM BALDW N PARK LI BRARY, BUT WE' RE VERY PROUD OF HI S

3 BOOKMARK ENTRY AS WELL AND HE 1S RYAN ZOO AND WE WANT TO

4 CONGRATULATE HI M AS WELL AND WE' LL MAKE SURE THE SCHOOL MAKES
5 A PRESENTATI ON. SO WE WANT TO CONGRATULATE ALL OF THE W NNERS
6 THROUGHOUT L.A. COUNTY. [ APPLAUSE ]

8 SUP. YARCSLAVSKY, CHAIRMAN: | THINK |'M NEXT. ALL RIGHT. VE
9 HAVE THREE W NNERS FROM THE THI RD SUPERVI SORI AL DI STRI CT, VERY
10 PROUD TO | NTRODUCE THEM FIRST OF ALL, STAN LEAL, SECOND

11 GRADER FROM W LLOW ELEMENTARY SCHOOL | N AGOURA HILLS. [

12 APPLAUSE ]

13

14 SUP. YAROSLAVSKY, CHAIRVAN: NEXT IS ABIGAIL THAI, A TH RD

15 GREATER FROM WHI TE OAK ELEMENTARY SCHOOL | N WEST LAKE VI LLAGE.
16 [ APPLAUSE ]

17

18 SUP. YAROSLAVSKY, CHAI RVAN: AND LAST BUT NOT LEAST |'S ANNETTE
19 Kl AEX, El GHTH GRADER FROM SAN FERNANDO M DDLE SCHOOL | N THE

20 SAN FERNANDO VALLEY. ANNETTE? [ APPLAUSE ]

21

22 SUP. YAROSLAVSKY, CHAI RVAN: CONGRATULATI ONS TO ALL OF YOU.
SUPERVI SOR KNABE?
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1 SUP. KNABE: THANK YOU, MR CHAIRVAN. THI'S IS ALWAYS A GREAT
2 COVPETI TI ON AND BEI NG ABLE TO LOOK AT ALL THE DI FFERENT

3 DESIGNS AND THE CREATIVITY OF THE KIDS. WE HAVE A LOT OF

4 PEOPLE | NVOLVED I N OUR OFFI CE, WE SET UP A LI TTLE COW TTEE

5 AND | EVEN GOT MY GRANDDAUGHTER | NVOLVED TH' S YEAR | N PI CKI NG
6 WNNERS, SO WE' RE REALLY THRILLED W TH WHAT WE HAVE HERE

7 TODAY. FIRST OF ALL, FROM THE NORWALK LI BRARY, SECOND GRADER
8 TAVARA ROVERO. [ APPLAUSE ]

10 SUP. KNABE: NEXT, WE HAVE, FROM 27 M LES ACROSS THE SEA, FROM
11 CATALINA, FROM AVALON, FROM THE OUTLI NE LI BRARY, SI XTH GRADER,
12 SAMW JO ARNOLD. [ APPLAUSE ]

13

14  SUP. KNABE: | THI NK SHE'S STILL WORKI NG MOM FOR THE DOGGY,

15 LI TTLE PUPPY. YEAH, THAT'S WHAT I'M THINKING AND LAST, WE HAD
16 ONE OF OUR CONTESTANTS FROM NORWALK, DI ANA CASTILLO, COULD NOT
17 BE WTH US TODAY. THI'S LAST YOUNG MAN |' M PARTI CULARLY PROUD
18 OF, VAYHAS VASALACAS FROM THE MANHATTAN BEACH LI BRARY. FOR THE
19 FIRST TIME EVER, WE HAVE A BOOKMARK | N BRAILLE AND THI'S YOUNG
20 MAN CREATED IT AND... [ APPLAUSE ]

21

22 SUP. KNABE: HE HAS THE MOST | NCREDI BLE MACHI NE AROUND HI S NECK
THAT TAKES BOOKS AND REFRESHES I T. HE'S ONE OF THE PREM ER
READERS | N BRAI LLE THROUGHOUT THE UNI TED STATES. ALSO, GCOES TO
LI THUANI AN SCHOOL ON SATURDAYS AND HE DOES | T THROUGH THE
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1  BRAILLE AS WELL AND HE' S READI NG THE BOOK "JOHN ADAVS' RI GHT
2 NOWAND, THROUGH TH' S MACHI NE, AND QUI TE A GUY, A BRILLIANT
3 YOUNG CHI LD AND WE' RE JUST SO PROUD OF HI M AND SO VWE HAVE A
4 SCROLL FOR HM AGAIN AND THI'S | S FOR THE FOURTH GRADE

5 COVPETI TION. [ APPLAUSE ]

7 SUP. KNABE: THANK YOU. CONGRATULATI ONS. [ APPLAUSE ]

9 SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU. SUPERVI SOR ANTONOVI CH.
10

11 SUP. ANTONOVI CH: WE HAVE THE W NNERS REPRESENTI NG THREE OF THE
12 SI X VALLEYS THAT | REPRESENT, FROM THE SAN GABRI EL VALLEY, THE
13 SANTA CLARI TA VALLEY AND THE ANTELOPE VALLEY. AND FROM THE

14 VST COVI NA LI BRARY I N THE SAN GABRI EL VALLEY, WE HAVE HAMIU
15 PARKY, WHO IS THE RECI PI ENT. CONGRATULATI ONS. [ APPLAUSE ]

16

17 SUP. ANTONOVI CH: FROM THE SANTA CLARI TA VALLEY, WE HAVE

18 ALEKSANDRA M LLETTE, NEWHALL LI BRARY. [ APPLAUSE ]

19

20 SUP. ANTONOVI CH: AND FROM THE ANTELOPE VALLEY, THE LANCASTER
21 LI BRARY, JULI AN PUO SUMMER. [ APPLAUSE ]

22

SUP. YARGCSLAVSKY, CHAI RVAN: DON, DO YOU WANT TO MAKE THE
PRESENTATI ON TO THE LI BRARY DEPARTMENT? LET ME RECOGN ZE
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1 SUPERVI SOR KNABE FOR THE PRESENTATION ON THI'S TO THE LI BRARY
2 DEPARTMENT. AS WELL.

4 SUP. KNABE: | KNOW EVERYONE' S BUSY BUT | F WE COULD HAVE SQOVE
5 MEMBERS FROM THE LI BRARY DEPARTMENT COVE ON UP HERE, WE WOULD
6 LIKE TO. ..

8 SUP. YAROCSLAVSKY, CHAI RVAN: TERRY MCGQUI RE, | THI NK, |S HERE

9 REPRESENTI NG THE DEPARTMENT. DON IS GO NG TO MAKE A

10 PRESENTATI ON.

11

12 SUP. KNABE: | N RECOGNI TI ON OF ANOTHER VERY SUCCESSFUL BOOKMARK
13 CONTEST, WE' D LI KE TO PRESENT THE LI BRARY, COUNTY PUBLI C

14 LI BRARY TH S SCROLL FROM ALL FIVE OF US UP HERE.

15  CONGRATULATI ONS ON ANOTHER GREAT CONTEST. [ APPLAUSE ]

16

17  TERRY MCGUI RE: | WOULD JUST LIKE TO SAY THANK YQOU VERY MJCH TO
18 THE BQOARD OF SUPERVI SORS FOR THEI R CONTI NUED SUPPCRT OF THI S
19 CONTEST. |IT GROAS EVERY YEAR. AND IT IS JUST A REALLY

20 WONDERFUL EVENT FOR THE CHI LDREN AND | UNDERSTAND THAT THE

21 SUPERVI SORS REALLY ENJOY THE PROCESS OF SELECTI NG THE W NNERS
22 AS VELL. THANK YOU. [ APPLAUSE ]
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SUP. YAROSLAVSKY, CHAI RVAN: SUPERVI SOR BURKE, DO YOU HAVE ANY
OTHER PRESENTATI ONS? YVONNE? DO YOU HAVE ANY OTHER
PRESENTATI ONS?

SUP. BURKE: NO.

SUP. YAROCSLAVSKY, CHAI RVAN: | HAVE SEVERAL PRESENTATI ONS THI S
MORNI NG AND |' D LIKE TO, FIRST OF ALL, ASK CECI LI A ALVEAR TO
COVE FORWARD. AND, SUPERVI SOR MOLINA, IF YOU LL JON ME ON
TH'S ONE. | TH NK YOU KNOW CECI LI A VELL. TODAY, WE' RE HONORI NG
CECI LI A ALVEAR, AS A SENI OR PRODUCER FOR NBC NEWS, AND A

Pl ONEERI NG LATI NA BROADCAST JOURNALI ST WHO | S RETI RI NG AFTER A
DI STI NGUI SHED 30- YEAR CAREER THAT HAS | NCLUDED COVERI NG AND
PRODUCI NG STORI ES FOR MOST OF THE MAJOR NEWS EVENTS OUT OF
CENTRAL AND SOUTH AMERI CA | N RECENT DECADES, | NCLUDI NG CENTRAL
AMERI CAN CONFLI CTS I N NI CARAGUA AND EL SALVADCR, THE DRUG WAR
N BOLIVIA AND COLOMBI A, THE 1994 ASSASSI NATI ON OF MEXI CAN
PRESI DENTI AL CANDI DATE, LU S DENALDO ACOLCSI O, THE PCPE' S
VISIT TO CUBA AND MANY OTHERS. SHE' S A PAST PRESI DENT OF THE
NATI ONAL ASSCOCI ATI ON OF HI SPANI C JOURNALI STS. SHE WAS BORN AND
RAI SED | N THE GALAPAGCS | SLANDS OF ECUADOR. | DIDN' T KNOW
ANYBODY WAS BORN THERE! [ LI GHT LAUGHTER ]

SUP. YARCSLAVSKY, CHAI RVAN: AND-- NO HUVANS THAT | WAS AWARE
OF, I N THE GALAPAGOCS | SLANDS WHERE HER FATHER WAS A M LI TARY
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1  GOVERNOR SHE EM GRATED TO THE UNI TED STATES I N THE 1960S AND
2 BECAME A CITIZEN IN 1984. A PERI ODIC VI SITOR TO HER GALAPAGCOS
3 | SLAND HOME, HER LONG TERM AMBI TION IS TO | MPROVE THE

4 ELEMENTARY SCHOOL ORI G NALLY FOUNDED THERE BY HER FATHER. NBC
5 NEWS HAS A GREAT TRADI TI ON OF COVERI NG | NTERNATI ONAL EVENTS,

6 NOT JUST LOCAL EVENTS, BUT | NTERNATI ONAL EVENTS AND THE EVENTS
7 THAT HAVE HAPPENED IN THI S HEM SPHERE HAVE BEEN MEMORABLE AND
8 ARE ETCHED IN OQUR MEMORI ES, | N PART, BECAUSE OF THE STORI ES

9 THAT WERE PRODUCED AND GUI DED BY CECI LI A OVER THESE MANY YEARS
10 AND YOQU JUST GOT' A TASTE OF A FEWOF THEM | N THE PROCLAMATI ON.
11  THE BOARD, AND I'M GO NG TO ASK SUPERVI SOR MOLI NA TO SAY A

12 WORD, THE BOARD WANTED TO PRESENT THI S 5- SI GNATURE

13 PROCLAMVATI ON TO YQU, CECILIA TO COWEND YOU FOR A CGREAT

14 CAREER, AN ACCOWPLI SHED CAREER | N JOURNALI SM A LI FETI ME

15 FILLED W TH NUMEROQUS PROFESSI ONAL AND PUBLI C SERVI CE

16 ACH EVEMENTS AND WE WANT TO EXTEND TO YOU OUR BEST W SHES FOR
17 A HAPPY, REWARDI NG AND FULFI LLI NG RETI REMENT W TH CONTI NUED

18 SUCCESS IN ALL OF YOUR ENDEAVCORS BUT, BEFORE WE ACTUALLY G VE

19 YOU TH'S, | WANT TO TURN I T OVER TO SUPERVI SOR MOLI NA FOR A

20 MOVENT.

21

22 SUP. MOLINA: THANK YOU, SUPERVI SOR YAROSLAVSKY, AND THANK YOU

FOR I NCLUDI NG ME IN THI' S VERY | MPORTANT PRESENTATI ON. CECI LI A
'S A PIONEER. WE MENTI ONED THAT EARLI ER, EVEN THOUGH SHE

DDN' T COVE OVER I N A COVERED WAGON, SHE | S SQOVEBODY WHO
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1  REALLY BLAZED THE TRAIL FOR OTHER JOURNALI STS, PARTI CULARLY
2 LATINAS. KIND OF MORE BUT BEHI ND THE SCENES | N PRODUCTI ONS AND
3 ALL BUT IN SOVE OF THE MOST DANGEROUS AREAS, SOVE OF THE MOST
4 EXOTI C KINDS OF COVERACE THAT SHE HAS DONE AND SHE BRI NGS THE
5 STORY TO ALL OF US OF WHAT IS GO NG ON THROUGHOUT LATI N

6 AMERI CA AND SOUTH AMERI CA. BUT SHE HAS BEEN | NSTRUMENTAL AND |
7 TH NK THE OTHER PART OF | T THAT | APPRECI ATE ABOUT CECILIA IS
8 THAT SHE' S JO NED NATI ONAL ORGANI ZATI ONS TO CONTI NUE TO MENTOR
9 OIHER YOUNG JOURNALI STS AS WELL AND TO PROVI DE LEADERSHI P. SO
10 |IT'S SO FITTING THAT THE BOARD OF SUPERVI SORS HONCRS HER TCDAY
11 FOR HER PI ONEERI NG EFFORTS BUT MORE | MPORTANTLY PAYI NG TRI BUTE
12 TO ALL OF THE WORK AND THE CONTRI BUTI ONS SHE HAS PROVI DED FOR
13 THE HARD CORE NEWS THAT VERY FEW JOURNALI STS DO ANY MORE AND I
14 TH NK WE SHOULD BE VERY PROUD OF ALL OF HER ACCOWVPLI SHVENTS.

15  CONGRATULATI ONS, CECILIA. [ APPLAUSE ]

16

17 SUP. YAROSLAVSKY, CHAIRVAN. ALL RIGHT, CECILIA WE RE GO NG TO
18 PRESENT THI S PROCLANMATI ON TO YQU. | WANT TO ACKNOWLEDCE, |

19 BELI EVE, MJURRAY, ARE YOU HERE, DODI E? MJURRAY AND DODI E

20 FROVSON. MJURRAY FROVSON, A LEGEND IN H'S O TI ME AS A

21 JOURNALI ST FROM CBS DAYS CALLED AND SAI D HE WANTED ESPECI ALLY
22 TO BE HERE BECAUSE HE KNEW VE WERE HONORI NG CECI LI A, THANK YQU
BOTH FOR BEI NG HERE. CONGRATULATI ONS ON THE GOOD NEWS. AND,

SO, CECILIA TH S PROCLAVATION IS FOR YOU. THANK YOU FOR 30
YEARS OF BRI NG NG THE NEWS OF TH S HEM SPHERE TO ALL OF US. WE
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KNOW FAR TQO LI TTLE ABOUT TH S HEM SPHERE AND WHAT WE KNOW I S,
I N LARGE PART, DUE TO WHAT WE GET FROM GREAT NEWS
ORGANI ZATI ONS LI KE NBC NEWS. CONGRATULATI ONS. [ APPLAUSE ]

SUP. MOLI NA: ONE POPULAR LADY.

CECI LI A ALVEAR: CAN | SAY A FEW WORDS?

SUP. YAROCSLAVSKY, CHAI RVAN: THAT'S PART OF THE DEAL.

CECI LI A ALVEAR THANK YOU. | WOULD LI KE TO SAY A FEW WORDS AND
| PROM SE |'LL BE BRI EF. AFTER ALL, | WORK IN TELEVI SI ON. YQU
KNOW WE JUST SCRATCH THE SURFACES.

SUP. YAROSLAVSKY, CHAI RVAN: TEN SECOND SOUND BI TE.

CECI LI A ALVEAR. THANK YOU. THANK YOU SO MJCH FOR THI' S. VHEN |
LANDED AT LAX I N 1965 AS A YOUNG | MM GRANT FROM ECUADOR, |
WOULD HAVE NEVER HAVE | MAG NED, EVEN IN MY W LDEST DREAMS,
THAT | WOULD BE STANDI NG HERE TCODAY, SO THANK YQU, SUPERVI SOR
YAROSLAVSKY. THANK YQU, SUPERVI SOR MOLI NA. THANK YOU, THE
OTHER MEMBERS OF THE BOARD. BY THE WAY, | HAVE LI VED I N EVERY
ONE OF YOUR DI STRICTS. [ LIGHT LAUGHTER ]
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1 CECILIA ALVEAR AND I WOULD BE REMSS IF | DI DN T MENTI ON THAT
2 WVE JOURNALI STS AND YOQU ELECTED OFFI CI ALS SOVETI MES HAVE AN

3 ADVERSARI AL RELATI ONSHI P AS WE DO OUR JOB AS WATCHDOGS BUT | T
4 SPEAKS VERY WELL OF YOU THAT YOU ARE RECOGNI ZI NG MY WORK AS A
5 JOURNALI ST, OUR PROFESSI ON, | APPRECI ATE THAT. THANK YQOU. |

6 ALSO WANT TO SAY THAT, AS AN | MM GRANT, | HAVE HAD TO COVER A
7 LOT OF STORI ES HERE AND, MOST RECENTLY, THE STORY ABQUT

8 | MM CGRATION. AND, AS A JOURNALI ST, | APPROACH IT WTH THE

9 UTMOST FAI RNESS, BUT, NOW THAT |I'M RETIRED, | CAN TELL YQU

10 THAT, ON A PERSONAL BASIS, | CAN ASSURE YOQU THAT THE PEOPLE
11 WHO COVE HERE DO SO | N SEARCH OF A BETTER LI FE AND, | F THEY
12 ARE G VEN ACCESS TO THE RI GHT EDUCATI ON AND THE RI GHT

13  OPPORTUNI TIES, THEY WLL ENRI CH OQUR COMVUNI TY, THEY WLL

14 CONTRI BUTE GREATLY TO OUR CI TY, OUR COUNTY, OUR NATION. | JUST
15 WANTED TO FI NI SH HERE AND | ALSO WANT TO SAY THAT, I N 1971,

16 WHEN | STARTED WORKI NG I N MEDI A, THAT OUR PRESENCE, THE

17 PRESENCE OF LATINOS I N NEWS MEDI A WVERE ALMOST NONEXI STENT AND
18 | T WAS THROUGH THE EFFORTS OF THE CALI FORNI A CHI CANO NEWS

19 MEDI A ASSCCI ATI ON AND THE NATI ONAL ASSOCI ATI ON OF HI SPANI C

20 JOURNALI STS, AS WELL AS QUR OMN DEMOGRAPHI C GROMH AND OUR

21  GRADUAL POLI TI CAL EMPOAERMENT, THAT WE SEE MORE OF A PRESENCE
22 NOW AND THAT I'S GOOD FOR JOURNALI SM AND THAT 1S GOOD FOR QUR
COMMUNI TIES AND |' M VERY PROUD OF THE WORK THAT | HAVE DONE
W TH THOSE ORGANI ZATI ONS. AND, I N CLCSING, 1'D LIKE TO SAY
THAT, AS A YOUNG WOVAN | N ECUADCR, | DREAMI OF COM NG TO THE
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1 UNITED STATES. | THOUGHT, IN TH S LAND OF OPPORTUNITY, | COULD
2 MAKE MY DREAMS A REALITY ... (VO CE WAVERING ... AND THANK YQU
3 FOR-- THANK YOU FOR HONORI NG THOSE OF US WHO DARE TO DREAM

4 ...(VOCE WAVERING)... [ APPLAUSE ]

6 SUP. YAROSLAVSKY, CHAI RVAN: NEXT, | HAVE A-- YES. OKAY. MOCK

7  TRIAL AWARDS. WHERE ARE OUR MOCK TRI AL AWARD W NNERS? THERE

8 THEY ARE. YOU CAN TELL, THEY' RE THE ONES THAT ARE SUl TED UP,

9 LITERALLY. TODAY, WE WANT TO HONOR THE W NNERS OF THE 29TH

10 ANNUAL LOS ANGELES COUNTY MOCK TRI AL COVPETI TI ON, THE 2006

11 CHAMPI ONS, AND ALSO TO HONOR THE TWO COACHES FROM WESLEY

12 SCHOOL-- |'M SORRY. TWO COACHES FROM THE HARVARD WEST LAKE

13 SCHOOL WHO ARE THE CHAMPI ONS FOR 2006. WE' RE VERY PROUD OF THE
14 TH RD DI STRI CT HARVARD WEST LAKE SCHOOL. THE MOCK TRIAL IS A
15 VERY RI GOROUS COWPETI TION. | REMEMBER WHEN MY SON WAS IN IT I N
16 H GH SCHOOL, HE THEN VENT ON, | WANT YOU GUYS TO KNOW THEN

17 VEENT ON AT CAL BERKELEY TO BE A MEMBER OF THAT MOCK TRI AL TEAM
18 AND IS NOW COACHI NG THE N. Y. U. MOCK TRIAL TEAM VH LE HE' S I N
19 LAWSCHOOL, SO THERE'S A METHOD TO THI S MADNESS OF MOCK TRI AL,
20 AND IT'S A GREAT DI SCI PLI NE AND A CGREAT EXPERI ENCE. SO | WANT
21 TO, FIRST OF ALL-- YOU RE THE WESLEY SCHOOL. WESLEY M DDLE

22 SCHOOL. OKAY, | AM CONFUSED. JCEL, YOU RE GO NG TO HAVE TO
STRAI GHTEN ME QUT HERE. YOU RE THE FI RST BUNCH. CKAY. |

GOTCHA. WESLEY SCHOOL, THE JUNIOR DI VI SI ON, THERE WE GO, THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
27




The Los Angeles County Board of Supervisors

February 13, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

JUNI OR DI VI SI ON-- SORRY ABOUT THAT. | MATRI CULATED YOQU TO A
MORE EXPENSI VE SCHOOL. [ LAUGHTER ]

SUP. YAROCSLAVSKY, CHAI RVAN: LET'S GET SERI QUS. THE WESLEY
SCHOCL IS THE 2006 CHAMPI ON I N THE JUNI OR DI VI SION. THEY ARE
LED BY THEI R COACH, BARBARA ANDERSON, AND | S BARBARA HERE?
YOU RE BARBARA? | GOT THAT RI GHT. AND CONGRATULATI ONS TO ALL
OF YOU. THS IS A GREAT ACH EVEMENT WH CH YOU W LL TAKE WTH
YOU THE REST OF YOUR ACADEM C CAREERS AND BEYOND. YOU LL LOCK
BACK AT THIS AS A VERY FORMULATI VE ACH EVEMENT. SO LET ME
PRESENT THI S TO YOU, COACH, AND WOULD YQU LI KE TO SAY A WORD?

BARBARA ANDERSON: THANK YOU SO MJUCH, SUPERVI SOR YAROSLAVSKY

AND TO ALL THE BOARD SUPERVI SORS FOR HONORI NG US WTH THI S

WONDERFUL VERY HARD- EARNED AWARD AND THANK YOU TO MY

| NCREDI BLE MOCK TRI AL TEAM THANK YOU. [ APPLAUSE ]

BARBARA ANDERSON: THANK YQU.

SUP. YAROCSLAVSKY, CHAI RVAN: CONGRATULATI ONS TO ALL OF YOU.

BARBARA ANDERSON: THANK YQU.

SUP. YAROCSLAVSKY, CHAI RVAN: CONGRATULATI ONS. ALL RIGHT. THE

WESLEY SCHOOL FROM NORTH HOLLYWOOD. NEXT |'S-- WHO S NEXT? HUH?
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1 HARVARD WEST LAKE? ALL RI GHT. HARVARD WEST LAKE H GH SCHOQOL,
2 THE SENIOR DIVISION, LED BY THEI R COACH, DAVI D HI NDQN, AND
3 THEY' RE THE 2006 MOCK TRI AL CHAMPI ONS. CONGRATULATI ONS. LET' S
4 G VE THEM A HAND AS THEY COVE UP. [ APPLAUSE ]

6 SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. WE HAVE-- COACH, COVE
7 ON UP HERE. | WANT TO PRESENT YOU WTH TH S PROCLANATI ON

8 SIGNED BY ALL FIVE OF US TO HARVARD WEST LAKE H GH SCHOQOL,

9 2006 SENI OR DI VI SI ON CHAMPI ONS. CONGRATULATI ONS.

10

11 DAVI D H NDON: THANK YOU VERY MJCH.

12

13 SUP. YAROSLAVSKY, CHAI RVAN: SAY A WORD.

14

15 DAVI D H NDON: THANK YQU, SUPERVI SOR YAROSLAVSKY AND THE BOARD
16 AND | WANT TO THANK ESPECI ALLY THE CONSTI TUTI ONAL RI GHTS

17 FOUNDATI ON FOR STAG NG THI' S REALLY WONDERFUL EDUCATI ONAL

18 PROGRAM THANK YOU.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. [ APPLAUSE ]

21

22 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU. ONE OF THE STUDENTS I N
THE MOCK TRIAL TEAM IS A CH LD OF STEPHANI E BARREN, OUR
CURATOR AT THE COUNTY MUSEUM OF ART. CONGRATULATI ONS,

STEPHANI E, AND TO ALL THE OTHERS AS VELL. (COFF-M KE)
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SUP. YARCSLAVSKY, CHAI RVAN: WHO |'S THAT? MAX |'S THE W NNER?
CONGRATULATI ONS.  HOW MANY SENI ORS? SO YOU VE GOT A GOOD TEAM
COM NG BACK. HARVARD S GO NG TO BE BACK NEXT YEAR THEY ONLY
HAVE FI VE SENI ORS. AND, LASTLY, THERESA PlI UVETTI. |'S THERESA
HERE? COVE ON UP. [ APPLAUSE ]

SUP. YAROCSLAVSKY, CHAI RVAN: | WANT TO PRESENT THI S
PROCLAMATI ON TO THERESA, WHO | S RECEI VI NG - WHO | S-- TEACHER
AT PROVI DENCE H GH SCHOOL, WHO | S RECEI VI NG THE-- YEAH, d VE
PROVI DENCE A HAND. THERE YOQU GO. [ APPLAUSE ]

SUP. YAROSLAVSKY, CHAI RVAN: | S RECEI VI NG THE HELEN BERNSTEI N
OQUTSTANDI NG TEACHER AWARD THI' S YEAR AND THI S PROCLANMATION I S
SIGNED BY ALL OF US. SOVE OF US KNEW HELEN BERNSTEI N VERY WELL
AND | KNOW I TS AN HONOR FOR YOU TO GET AN AWARD BEARI NG HER
NAMVE. SHE WAS A GREAT EDUCATOR AND A GREAT PASSI ONATE FI GHTER
FOR TEACHERS. AND THANKS FOR G VI NG YOUR CAREER TO TEACHI NG
AND CONGRATULATI ONS ON BEI NG RECOGNI ZED, THERESA.

THERESA PI UMETTI: THANK YOU SO MUCH. [ APPLAUSE ]

THERESA PI UMETTI: | JUST WANT TO SAY A QUI CK WORD, ESPECI ALLY

TO My STUDENTS. THEY' RE BACK THERE. AND ALL THESE YEARS-- |'VE
BEEN DO NG MOCK TRI' AL FOR ABOUT 10 YEARS AND | T'S BEEN AN
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EXTREMELY REWARDI NG PROCESS, AND | WANT TO THANK THE

CONSTI TUTI ONAL RI GHTS FOUNDATI ON BECAUSE THEY DO SUCH GOCD
WORK FOR THE COMMUNI TY FOR OUR CI TIES, FOR THE STATE AND SO |
WANT TO THANK THEM AND | WANT TO THANK PROVI DENCE HI GH SCHOOL.
| REALLY APPRECI ATE THI'S HONOR AND | DO WHAT | DO FOR THE KI DS
AND VE HAVE A GREAT TIME AND WE LEARN A LOT ABOUT LAW AND A
LOT ABOUT LIFE. SO | JUST WANTED TO SAY THANK YOU SO MUJCH.
THANK YOU. [ APPLAUSE ]

SUP. YAROCSLAVSKY, CHAI RVAN: CONGRATULATI ONS. CONGRATULATI ONS.
THANKS, THERESA. CONGRATULATIONS TO ALL THE STUDENTS AND
TEACHERS AND THE PARENTS, TOO. | KNOW THEY' RE PART OF THI S
TEAM AS WELL. CONGRATULATI ONS. SUPERVI SOR KNABE.

SUP. KNABE: THANK YOU, MR CHAIRVMAN. I T'S MY PLEASURE TO
INVITE UP MR TI MOTHY KRAMER AND CH EF DYER. ON SEPTEMBER 20TH
TH' S PAST YEAR, MR KRAMER CAME TO A STOP AT THE | NTERSECTI ON
OF MARQUARDT QUART AND ARTESI A BOULEVARD IN THE CI TY OF

CERRI TOS. AS THE LI GHT TURNED GREEN, HE CROSSED THE

| NTERSECTI ON BUT NOTI CED AN ONCOM NG VAN HEADI NG | NTO THE

| NTERSECTI ON WAS ABOUT TO RUN A RED LIGHT. HE LOOKED IN H' S
REARVI EW M RROR AND W TNESSED THE VAN AS | T STRUCK ANOTHER
CAR. | NSTANTLY, THE DRI VER OF THE VAN LOST CONTRCL, FLI PPl NG
THE VAN ONCE AND LANDI NG ON THE DRIVER S SI DE, UP AGAI NST THE
LI GAT POST. THE DRI VER WAS STUNNED AND TRAPPED | NSI DE AND, | N
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1 JUST A MATTER OF SECONDS, THE VAN BURST | NTO FLAMES. W TH NO
2 THOUGHT OF H'S OAWN PERSONAL SAFETY, TI MOTHY KRAMER QUI CKLY

3 JUWPED QUT OF HHS OMN VEH CLE, RAN ACROSS THE STREET TO RESCUE
4 THE TRAPPED VI CTIM HE LOOKED | NSI DE AND SAW THE VICTIM S

5 PANTS HAD CAUGHT ON FI RE. HE BROKE THE W NDOW W TH H S HANDS

6 AND KICKED I N THE W NDSHI ELD. EVENTUALLY, THE DRI VER WAS ABLE
7 TO BE PULLED OQUT TO SAFETY BY MR KRAMER SO, ON BEHALF OF

8 MYSELF AND MY COLLEAGUES UP HERE, | T'S ALWAYS NI CE TO BE ABLE
9 TO RECOGNI ZE | NDI VI DUALS. THERE' S SO MANY GREAT STORI ES

10 THROUGHOUT OUR COUNTY OF PECPLE COM NG TO THE RESCUE CF

11 OTHERS, PARTI CULARLY IN A SI TUATION LI KE TH S WHERE YOU HAVE A
12 AUTOMOBI LE ON FI RE AND EVERYTHI NG ELSE, W TH NO THOUGHT OF HI S
13  OM SAFETY, HE WAS ABLE TO RESCUE THE VICTIM SO

14  CONGRATULATI ONS, TI MOTHY. [ APPLAUSE ]

15

16 SPEAKER ON BEHALF OF CH EF FREEMAN AND THE 4, 000 MEN AND

17 WOMEN I N THE LOS ANGELES COUNTY FI RE DEPARTMENT, |'D LIKE TO
18 THANK YOUR HONORABLE BOARD OF SUPERVI SORS FOR THI S

19 PRESENTATI ON I N RECOGNI ZI NG TIM S HERO C ACTI ONS THAT DAY. |I'D
20 ALSO LIKE TO SAY TO TIM THERE'S NO H GHER CALLI NG THAN SAVI NG
21 ANOTHER LI FE AND FOR THAT | SALUTE YOUR BRAVERY AND YOUR

22 SELFLESS ACTI ONS THAT DAY. CONGRATULATI ONS.

SUP. KNABE: TIMIS A LITTLE SHY. HE DIDN' T WANT TO SAY
ANYTHI NG, GO CERRI TOS DONS. ALL RIGHT. THANK YQU.
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SUP. YAROCSLAVSKY, CHAI RVAN: THANK YQU, DON. SUPERVI SOR

ANTONOVI CH?

SUP. ANTONOVI CH: THI'S MORNI NG WE WOULD LI KE TO WELCOMVE TO THE
COUNTY OF LOCS ANGELES THIS YEAR' S 2007 MSS L. A. CH NATOMWN
QUEEN AND COURT AND THE W NNERS OF THE LI TTLE QUEEN AND Kl NG
CONTESTS. FOR THE PAST 35 YEARS, THE M SS LOS ANCELES

CH NATOMWN PAGEANT HAS BEEN ONE OF THE MOST ANTI Cl PATED

ACTI VI TIES AND EVENTS I N OUR LOS ANGELES COUNTY CHI NESE
COMMUNI TY. THE YOUNG LADI ES PARTI CI PATI NG | N THE PAGEANT HAVE
SPENT THE PAST 10 WEEKS LEARNI NG TECHNI QUES OF PUBLI C

SPEAKI NG PRESENTATI ON, AS WELL AS THE HI STORY OF CURRENT
AFFAI RS SURRCOUNDI NG THE CHI NESE- AMERI CAN COVMUNI TY, OUR
COUNTY, OUR STATE AND OUR NATI ON. THE CROMNED M SS LOS ANCGELES
CH NATOMN AND HER COURT REPRESENT THE COMMUNI TY AS GOCDW LL
AMBASSADORS TO COVMUNI TI ES THROUGHOUT SOUTHERN CALI FORNI A, NOW
PARTI Cl PANTS I N THE LI TTLE QUEEN AND KI NG CONTEST | NCLUDE 5
AND 6- YEAR- OLD BOYS AND G RLS AS THE KI NG AND QUEEN, PRI NCE
AND PRI NCESSES ARE CHOSEN. THEY HAVE THE OPPORTUNI TY TO ALSO
ATTEND MANY OF THE NEW YEAR FESTIVITIES, WHICH THIS YEAR | S
GO NG TO BE THE YEAR OF THE PIG AT TH S TI ME, WE WOULD LI KE
TO RECOGNI ZE QUEEN LAURA CHUNG, WHO WAS BORN | N HONG KONG BUT
SHE CAME TO THE UNI TED STATES WHEN SHE WAS NI NE YEARS OLD. SHE
OBTAI NED HER BACHELOR S DECREE | N PSYCHOLOGY AND DEAN S LI ST
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1 STATUS FROM THE UNI VERSI TY OF CALI FORNI A RI VERSI DE AND SHE
2 SERVED AS CO CAPTAI N CHOREOGRAPHER OF THE HI GHLANDER G RLS
3 DANCE TEAM FOR THE PAST THREE YEARS. SI NCE THEN, SHE HAS

4 DEDI CATED HERSELF AS AN ACCOUNT EXECUTI VE W TH THE LPC PUBLI C
5 RELATIONS FI RM WVHERE SHE | S RESPONSI BLE FOR PLANNI NG AND

6 COCRDI NATI ON OF EVENTS FOR A VARI ETY OF BUSI NESSES AND

7  ORGANI ZATI ONS. SHE RECENTLY SERVED AS THE CHAI R OF THE YOUTH

8 OUTREACH FOR THE ASI AN PROFESSI ONAL EXCHANGE WHERE SHE W LL

9 MANACE SPECI AL SOCI AL FUNCTI ONS SUCH AS THE YOUTH OLYMPI CS, AS
10 VELL AS TEENAGERS TO STAY PASSI ONATE, OPTI M STI C AND

11  PROACTIVE. I N HER SPARE TI ME, SHE LOVES WATCHI NG AND

12 PERFORM NG BALLET AND JAZZ AND SHE' S ACTI VE | N HER CHURCH AT
13 THE FI RST CHI NESE BAPTI ST CHURCH AND THE LAKE AVENUE CHURCH | N
14 PASADENA. SO, LAUREL, CONGRATULATI ONS.

15

16 LAURA CHUNG THANK YOU. [ APPLAUSE ]

17

18  SUP. YAROSLAVSKY, CHAI RVMAN: AND M SS PHOTOGENI C | S MANDARI N

19 WJ, WHO RECEI VED HER BACHELOR OF ARTS DEGREE | N DANCE AND

20 MNOR IN D G TAL ARTS FROM THE UNI VERSI TY OF CALI FORNI A

21 I RVINE. SHE WAS ALSO A DANCE GRADUATE FROM THE LOS ANGELES

22 COUNTY H GH SCHOOL FOR THE ARTS, A H GH SCHOOL THAT | HELPED
CO- FOUND AND HAS DONE AN | NCREDI BLE JOB IN WHI CH ALL OF QUR
STUDENTS BASI CALLY HAVE ATTENDED AND GRADUATED FROM UNI VERSI TY
AND THOSE STUDENTS HAVE REACHED THE 90 PERCENTI LE | N ACADEM C
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1 ACH EVEMENT I N THE STATE OF CALIFORNIA. AND THIS I S A CHARTER
2 SCHOOL, A PRO CHO CE SCHOCOL WHERE STUDENTS FROM ALL OVER THE
3 COUNTY CAN PARTI Cl PATE TO BE ALLOWNED TO ATTEND WHEN THEY

4 QUALIFY WTH THEI R SPECI AL TALENTS. MANDARI N I S THE FOUNDER OF
5 MANDARI N ORANGE PERFORM NG ARTS, AN ORGANI ZATI ON DEVELOPED TO
6 ENRICH THE COMVUNI TY WTH THE NEW ETHOS | N DANCE AND ART, AND
7 VWH CH |S CHARACTERI ZED BY THE FUSI ON COF | DEALS AND

8 PHI LOSOPH ES OF THE EAST AND WEST. SHE EXPLORES UNLI M TED

9 PGSSIBILITIES I N PERFORM NG ARTS, CCOLLABORATI NG W TH VARI QUS
10 ARTISTS OF DI FFERENT FI ELDS. SHE' S PERFORVMED THROUGHOUT OUR

11 UNI TED STATES AND | N ASI AN AS A CHOREOGRAPHER, WHO WORKS AND
12 PERFORVED AT VENUES | NCLUDI NG THE KODAK THEATRE, THE MJSI C

13 CENTER, DOROTHY CHANDLER PAVI LI ON AND MANY OTHERS. SHE'S A

14 DANCE TEACHER OF MANDY'S DANCE CLASSES | N SPRI NG AUTUWN DANCE
15 ENSEMBLE, SHARI NG | DEAS AND PASSI ONS OF DANCE TO NEW

16 GENERATI ONS OF ASPI RI NG DANCERS. ADDI TI ONALLY, SHE' S A

17  FREELANCE ARTI ST H RED FOR DI G TAL DESI G\S, COSTUME DESI GNS

18 AND ARTI STI C COORDI NATI ON FOR SHOW5. SHE' S ALSO A BOARD MEMBER
19 OF THE AMERI CAN- CHI NESE DANCE ASSOCI ATI ON. SO, MANDARI N?

20

21 MANDARI N WJ: THANK YQU. [ APPLAUSE ]

22

SUP. ANTONOVI CH: THE LI TTLE KING | S PRESTON SKY CHUNG
PRESTON?
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1 SUP. ANTONOVI CH: AND THE LI TTLE QUEEN IS LAURA SUE. AND THE
2 LITTLE PRINCE IS DARREN CHAN. AND OUR LI TTLE PRI NCESS | S LI ANA
3 SOTa CHAN. OKAY. LET ME | NTRODUCE OUR QUEEN AT THI S TI ME,

4  LAURA?

6 LAURA CHUNG GOOD MORNI NG, LADI ES AND GENTLEMEN. THANK YOU SO
7 MJCH FOR HAVI NG US HERE. | WOULD LI KE TO THANK EVERYONE HERE,
8 THE BOARD OF SUPERVI SORS AND | WOULD LI KE TO W SH EVERYONE A
9 HAPPY CHI NESE NEW YEAR S ON BEHALF OF THE CHI NESE CHAMBER OF
10 COWMERCE. THANK YOU AGAIN. AND, ALSO, WE ACTUALLY HAVE THE

11 108TH GOLDEN DRAGON PARADE ON FEBRUARY 24TH ON BROADWAY AND
12 HLL AND I T STARTS AT 2:00 P.M WE WOULD ALL LOVE TO SEE YOU
13 AND YOUR FAM LY AND FRI ENDS COME. THANK YOU SO MUCH. |

14 APPLAUSE ]

15

16 SPEAKER | JUST WANT TO SAY |'M SO HAPPY TO SEE THAT L.A HAS
17 SO MJUCH DI VERSI TY AND THEN | W SH EVERYBODY A HAPPY CHI NESE
18 NEW YEAR [ SPEAKS CHI NESE | THANK YOU.

19

20 SPEAKER HOLD THE CARDS OUT | N FRONT OF YOU SO WE CAN SEE YOUR
21 NAIVE.

22

SUP. ANTONOVI CH: NOW WE HAVE LI TTLE TWNS, WLMA AND BETTY,
LABRADOR M XES THAT ARE ElI GAT WEEKS OLD. WHICH ONE | S THI' S
ONE? OKAY. HERE' S LI TTLE BETTY AND THIS IS LI TTLE WLMA. SO
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1 YOU CAN GET THEM AS A SET OR YOU CAN BREAK UP THI S SI STER TEAM
2 BUT A SET WOULD BE NI CE, AND YOU CAN CALL THE TELEPHONE NUMBER
3 AT THE BOTTOM OF YOUR SCREEN, (562) 728-4644. THEY' D EVEN LI KE
4 TO R DE IN THE PARADE TH S COM NG NEW YEAR S DAY ON FEBRUARY

5 24TH THERE WLL BE TWO PARADES, ONE | N THE ALHAMBRA SAN

6 GABRIEL COVWUNI TY AND THE OTHER I N THE DOWNTOM LOS ANGELES

7 CH NATOMN AREA. SO, ANYWAY, W LMA AND BETTY ARE LOCKI NG FOR

8 LITTLE HOVES. OKAY?

10 SUP. YARCSLAVSKY, CHAIRVMAN. THAT'S I T, M KE?

11

12 SUP. ANTONOVI CH THAT' S I T.

13

14  SUP. YAROSLAVSKY, CHAIRVAN: ALL RIGHT. NO OTHER PRESENTATI ONS,
15 THEN WE' RE READY TO START W TH THE AGENDA. | THI NK SUPERVI SOR
16 MOLINA IS UP FI RST.

17

18 SUP. MOLINA: WHY DON T WE DEAL W TH. ..

19

20 SUP. YARCSLAVSKY, CHAI RVAN: MS. MOLI NA, ONE SECOND. | JUST

21 WANT TO MOVE TO RECONSI DER | TEM 2 SO THAT | WANT TO MAKE AN
22 AMENDMENT AND WE FORGOT TO TELL THAT TO THE CLERK. SO W THOUT
OBJECTI ON, WE' LL RECONSIDER | TEM 2 AND WE' LL HOLD I T FOR
LATER. GO AHEAD.
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1 SUP. MOLINA: ALL RIGHT. WHY DON' T WE BEG N W TH THE BUDGET
2 ADJUSTMENT | SSUES. WHAT ARE THEY? THEY' RE NUMBERS 187 | S THAT
3 CORRECT?

5 C. A O JANSSEN. NUMBER 18. NUMBER 18.

7 SUP. MOLINA: AGAIN, ON THE | SSUE-- THERE' S VARI QUS ASPECTS COF
8 THESE PROPOCSALS. MAYBE | F WE COULD TAKE THE CHI LDREN S

9 SERVI CES | SSUE FI RST.

10

11 C A O JANSSEN: YES, MR CHAIR, SUPERVI SOCR, THE-- ON | TEM 18,
12 RECOVMENDATI ON- - RECOMVENDATI ON NUMBER 5, CHI LDREN AND FAM LY
13 SERVI CES, TRANSFER $13 M LLION I N APPROPRI ATl ON AUTHORI TY

14 BETWEEN BUDGET UNI'TS. ABOUT 8 M LLI ON OF THAT, SUPERVI SOR, | S
15 RELATED TO THE SAME | SSUE THAT SUPERVI SOR KNABE | S DI SCUSSI NG
16 | N I TEM NUMBER 11 BEFORE YOU AND THAT HAS TO DO W TH THE

17 RELATI VE CARE | NSPECTI ON | SSUE AT THE DEPARTMENT.

18

19 SUP. MOLINA: DO YOU WANT TO HOLD THOSE | TEMS TOGETHER SO THEY
20 CAN BE DI SCUSSED? WOULD THAT BE WORTHWHI LE?

21

22 C A O JANSSEN: WAS 11 HELD? YEAH, | WOULD RECOMMEND THAT YOU
HAVE THE DI SCUSSI ON TOGETHER, | T'S THE SAME | SSUE AND HAVE
TRI SH COVE UP AND TALK ABOUT WHERE SHE | S W TH THE PROBLEM
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1 SUP. MOLINA: ALL RIGHT. | TH NK THAT WOULD BE WORTHWHI LE.
2 THERE SHE | S.

4 C. A O JANSSEN: YEAH. TRI SH?

6 TRISH PLOEHN. GOOD MORNI NG THE | SSUE BASI CALLY IS OUR ASK FOR
7  REASSESSMENTS. ABQUT 2003, WE DETERM NED THAT WE WERE NOT

8 DO NG OUR ASSESSMENTS APPRCPRI ATELY AND THAT WE DI DN T HAVE

9 APPRCPRI ATE STAFF ALLOCATED TO THEM AND WE DI D SET UP ASK THE
10 UNIT. BASICALLY, WHAT IT IS IS THAT RELATI VE HOVMES MJUST BE

11  APPROVED | NI TI ALLY BEFORE A CH LD CAN BE PLACED THERE AND MJST
12 BE REASSESSED ANNUALLY. |F THEY ARE NOT REASSESSED TI MELY AND
13 ANNUALLY, THEN WE CANNOT CLAI M FEDERAL OR STATE FUNDI NG THERE
14 HAS BEEN A BACKLOG THAT HAS DEVELOPED OVER TI ME OF FAM LI ES

15 THAT HAVE NOT BEEN REASSESSED AND, RATHER THAN DI SADVANTAGE

16 THE FAM LI ES, WE HAVE BEEN PAYI NG COUNTY MONEY TO ENSURE THAT
17 THOSE CHI LDREN CONTI NUE TO REMAIN I N THOSE HOMES. | DO HAVE A-
18 - SINCE COM NG ON BOARD | N SEPTEMBER AND ASSESSI NG VWHAT THE

19 SITUATION IS, | DO HAVE A PLAN IN PLACE AT THIS PO NT I N TI ME.
20 |IT"S A 4-PO NT PLAN WHI CH CONSI STS OF TWO CLEAN- UP EFFORTS, A
212 PO NT IN TI ME EFFORT AS OF NOVEMBER AND A 100% COVPREHENSI VE
22 ASSESSMENT OF EVERY CHI LD THAT' S I N PLACEMENT, VWH CH I S ABQUT
11, 000 CHI LDREN. THERE' S ALSO AN ONGO NG EFFORT TO ENSURE THAT
WE DO NOT DEVELOP ANY FURTHER BACKLOGS AS WE ARE CLEANI NG UP
THE ONE WE HAVE NOW AND THERE IS A EXECUTI VE LEVEL WORK GROUP
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1 THAT HAS BEEN PUT I N PLACE TO DETERM NE BEST PRACTI CES TO
2 ENSURE THAT WE ACTUALLY HAVE THE RI GHT PROGRAM I N PLACE W TH
3 THE RI GHT STAFFI NG SO THAT THI S DCES NOT OCCUR I N THE FUTURE.

5 SUP. MOLINA: | HAVE A MOTION, BECAUSE |I'M A LITTLE BI T NERVOUS
6 WTH REGARD TO THE DEPARTMENT AND, AGAIN, THIS IS ONLY A

7 PRECAUTI ON, AND THAT IS ASKI NG THAT WE SET ASI DE THE MONEY

8 TEMPORARILY UNTIL WE CAN GET A PLAN FROM THE DEPARTMENT THAT
9 ASSURES US THAT IT'S GO NG TO BE UTILIZED IN A WAY TO REALLY
10 MAKE SURE THAT WE ARE PROVI DI NG THI S AND HOPEFULLY ADDRESSI NG
11 THE | SSUE OF THE BACKLOG AND THE MONEY THAT COVES WTH I T

12 BECAUSE THE DEPARTMENT RI GHT NOW IS IN A DEFICI' T SI TUATI ON?

13

14 TRISH PLOEHN: WE HAVE-- | T'S NOTI A DEFICIT. WE JUST NEED TO
15 MOVE THE MONEY FROM OUR ADM N BUDGET TO OUR ASSI STANCE BUDCET.
16

17 SUP. MOLINA: SO TH S WOULD CLEAR THAT UP, WOULD THAT BE THE
18  CASE?

19

20 TRI SH PLCEHN: CORRECT.

21

22 C A O JANSSEN: BUT, SUPERVI SOR, THI S IS NOTI SOVETH NG WE CAN
SUSTAI N LONG TERM THEY HAPPEN TO HAVE SAVI NGS IN THE ADM N
BUDGET OF THIS AMOUNT. | T CAN T CONTI NUE OR WE W LL HAVE A
GENERAL FUND PROBLEM
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SUP. MOLI NA: BUT WE ALSO GET FEDERAL DOLLARS FOR DO NG THI S,
Rl GHT?

TRI SH PLOEHN: AS LONG AS VWE DO OUR REASSESSMENTS TI MELY AND
THAT FOUR- PART PLAN | S TO MAKE SURE THAT HAPPENS.

SUP. MOLI NA: SO RI GHT NOW WE' VE PUT I N THESE DOLLARS, WE GET
UP TO SPEED, WE HAVE A PLAN THAT WORKS. WE' RE GO NG TO GET,
FOR THE MOST PART, ADDI TI ONAL DOLLARS BECAUSE NOW WE ARE

MAI NTAI NI NG AND SO THAT SHOULD CLARI FY THE PROBLEM THAT' S WHY
| THI NK I'T"S ESSENTI AL THAT WE REALLY GET AN UNDERSTANDI NG
FROM THE DEPARTMENT THAT THEY' RE GO NG TO BE ABLE TO CARRY
TH'S OQUT. | TH NK VE ALL WANT I T DONE, FEDS EXPECT US TO DO

| T, THERE'S MONEY ATTACHED TO IT, SO IT MAKES SENSE. SO

AGAIN, TH S IS ONLY A PRECAUTI ONARY MEASURE TO SAY TO YQU
THAT, AGAIN, WVE WANT TO PUT THE MONEY | N THE BUDGET BUT WE
REALLY NEED TO HAVE A CLEAR UNDERSTANDI NG THAT THESE
ASSESSMVENTS, THESE | NSPECTI ONS ARE GO NG TO BE DONE AND REALLY
NOT JUST BECAUSE WE NEED THE MONEY. THI S |'S TALKI NG ABOUT THE
VWELLBEI NG OF CH LDREN AND KI DS ARE OUR WARDS. SO | DO HAVE A
MOTION, | WLL PASS IT QUT, IT'S AN AMENDMENT TO NUMBER 18. |
TH NK THAT MANY OF YOU ON THE BOARD HAVE SEEN | T. DO YOU NEED
ME TO READ I T I N? YES? YOU ALREADY HAVE I T, RIGAT? | DON T
HAVE TO READ IT IN? OKAY. IT IS HERE. BUT, BASI CALLY, THE
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1 BOTTOMLINE IS, I'T ASKS US TO CONTI NUE THE RECOVMENDATI ON ON
2 NUMBER 5, WHICH | S $13 M LLI ON OF THE BUDGET, FOR 30 DAYS

3 UNTIL THE DEPARTMENT PROVI DES A COVPREHENSI VE PLAN TO CONDUCT
4 | NITI AL AND ANNUAL ADOPTI ON AND SAFE FAM LI ES ACT HOVE

5 |INSPECTIONS IN A TI MELY FASH ON. ALL RI GHT?

7 SUP. BURKE: MAY | JUST ASK ONE QUESTI ON?

9 SUP. MOLI NA: CERTAI NLY.

10

11  SUP. BURKE: HAVE WE ALREADY H RED THE 120 POSI TI ONS-- PEOPLE
12 OR ARE VE TRYI NG TO FI LL THOSE PQOSI TI ONS?

13

14 TRI SH PLOEHN: ACTUALLY, THERE' S NOT 120. THERE' S 80 C. S. WS,

15 19 CLERI CAL STAFF, THREE MANACERS AND 10 SUPERVI SORS ARE WHAT
16 MAKES UP THE ENTI RE ASPA AND KI NSHI P SUPPORT SECTI ON. OVER THE
17 LAST TWO YEARS, WE' VE | NCREASED THE ORI G NAL NUMBERS BY 35. I T
18 WAS 16 C.S.WS AND 19 CLERI CAL.

19

20 SUP. BURKE: AND WHERE ARE YQU I N FI LLI NG THESE PQOSI TI ONS?

21

22 TRISH PLCEHN: THEY' RE ALL FI LLED.

SUP. BURKE: THEY' RE ALL FILLED. SO IT'S 80 C.S.WS THAT HAVE
BEEN FI LLED?
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TRI' SH PLOEHN: FOR THE TOTAL SECTI ON, YES.

C. A. O JANSSEN. AND SUPERVI SOR KNABE HAS | TEM NUMBER 11 AS THE
SAME | SSUE OR A SIM LAR | SSUE. HE MAY WANT TO ADDRESS THAT
BEFORE YQU VOTE.

SUP. YAROSLAVSKY, CHAI RVAN: MR, ANTONOVI CH IS NEXT AND THEN
MR KNABE. NO? YOU RE FI NE.

SUP. ANTONOVI CH: LET ME ASK, WHAT DCES THE EVALUATI ONS OF THE
RELATI VE' S HOVES ENTAI L?

TRI SH PLOEHN: ACTUALLY, THERE ARE FI VE PO NTS THAT HAVE TO BE
COVERED. THE FIRST ONE IS A COWLETE CRI M NAL BACKGROUND AND
CLEARANCE CHECK FOR ALL MEMBERS OF THE HOUSEHOLD. THE SECOND
'S AN | NSPECTI ON OF THE HOVE AND THE GROUNDS. THE THIRD IS AN
ASSESSMENT OF THE CAREGQ VER QUALI FI CATIONS. FOURTH | S A

DI SCUSSI ON W TH AND DOCUMENTATI ON OF THE CHI LD S RI GHTS AND
TH RD-- FIFTH I'S THE TRAI NI NG AND ORI ENTATI ON OF THE CAREGQ VER
TO ENSURE THAT THEY CAN ACTUALLY PROVI DE THI S CARE TO THE

CHI LDREN.

SUP. ANTONOVI CH: AND WHY | S THE DEPARTMENT NOT CURRENT W TH
THE EVALUATI ONS?
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TRI'SH PLOEHN: THERE' S A NUMBER OF REASONS THAT THAT HAS
OCCURRED, AND IT'S PART OF WHAT |'M TRYI NG TO FI GURE OQUT AS
DA NG THI S ASSESSMENT. THERE |'S | NDI CATI ONS THAT THERE | S

| NSUFFI Cl ENT STAFFI NG BECAUSE THE RATI OS-- THE GOVERNVENT
ALLOAS FOR 15 HOURS FOR AN | NI TI AL AND THREE HOURS FOR A
REASSESSMENT. ACROSS THE STATE, | T BECOVES QUI TE CLEAR THAT
THREE HOURS FOR A REASSESSMENT |'S NOT SUFFI CI ENT BUT | THI NK
THAT WE ALSO HAVE A LOT OF | NTERNAL PROBLEMS AS FAR AS

COMMUNI CATI ON.  THERE ARE TOO MANY PEOPLE | NVOLVED IN THI' S
PROCESS. WE HAVE AN ASPA WORKER, A CASE CARI NG WORKER AND THEN
A REVENUE ENHANCEMENT WORKER | N ADDI TION TO A LI VE SCAN CLERK.
THERE' S TOO MANY PEOPLE TOUCHI NG THE CASE THAT CAN MAKE TOO
MANY ERRORS. WE' VE HAD A NUMBER OF | SSUES AROUND QOUR
PROCUREMENT SECTI ON TO ENSURE THAT WE ACTUALLY GET THE

SERVI CES AND THE GOODS, PRCODUCTS TO OQUR FAM LIES IN A TI MELY
MANNER, AND THAT' S BEI NG ADDRESSED THROUGH AN AUDI T AS WELL.
SO | TH NK THERE'S A NUMBER OF FACTORS THAT HAS CREATED THI S
PROBLEM

SUP. ANTONOVI CH: WHAT ARE THE QUALI FI CATI ONS OF A STATE
COMMUNI TY CARE LI CENSI NG EMPLOYEES WHO PERFORM THESE TASKS?

TRI' SH PLOEHN: THEY REQUI RE A BACHELOR S LEVEL DEGREE BASI CALLY
I N ANY SUBJECT. THERE ARE ALSO TWO OTHER OPTI ONS THAT THEY CAN
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COME IN WTH A SI X- MONTH EXPERI ENCE AT A H GH LEVEL STATE JOB
AND I'T DOES NOT REQUI RE A COLLEGE DECGREE OR THEY CAN COVE | N
WTH AN AA LEVEL AND ONE YEAR EXPERI ENCE AT A LONER STATE
PCSI TI ON.

SUP. ANTONOVI CH: WOULD AN OUTCOMES- BASED CONTRACT FOR THESE
SERVI CES SCLVE THE PROBLEM?

TRI'SH PLOEHN: | BELIEVE I T'S WORTH CONSI DERI NG | MEAN,
WHETHER WE HAVE AN OUTCOVE BASED FOR OQUR OMN STAFF OR VWHETHER
WE HAVE I T FOR CONTRACT STAFF, THAT CERTAINLY | S NECESSARY. |
BELI EVE THAT WE SHOULD LOOK AT THE PGOSSI BI LI TY OF WHETHER
SOVEONE COULD BE CONTRACTED TO DO THI S BETTER AND AT LESS
EXPENSE.

SUP. ANTONOVI CH: COULD WE DO A PI LOT? TO SEE | F THEY WOULD BE
ABLE TO ACCOWPLI SH THESE OBJECTI VES?

SUP. KNABE: | THINK IN MYy MOTI ON, ON | TEM NUMBER 11, WE ASKED
FOR A PROP "A" REVIEWOF TH S WHOLE PROCESS HERE TO BE ABLE TO
CONTRACT I T QUT.

SUP. ANTONOVI CH: SO A PILOT COULD BE | NCLUDED AS A
PCSSI BI LI TY, THEN? OKAY. THANK YOU.
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1 SUP. KNABE: OBVIOQUSLY, THI'S FUNCTION IS | MPORTANT TO US. |

2 MEAN, IT'S A BILLABLE FUNCTI ON, THE FEDERAL GOVERNMENT AND

3 |IT'S COSTING US GENERAL FUND DOLLARS, SO, | MEAN, | TH NK WE
4 HAVE TO LOOK AT EVERYTH NG AND PARTI CULARLY VWHEN YOU TALK

5 ABQUT THE PGSSI BI LI TY OF CONTRACTI NG OQUT BECAUSE THI S COULD,
6 BASED ON SUCCESSES OR FAI LURES, COULD FLUCTUATE UP AND DOWN
7SI GNI FI CANTLY AND RATHER QUI CKLY, IS THAT NOT CORRECT?

9 TRISH PLOEHN: CORRECT.

10

11  SUP. KNABE: AND SO I F WE WERE TO STAFF UP TO I T AND TURN IT

12 THE OTHER WAY, THEN WE' D HAVE TO TURN ARCUND AND LAY OFF. |I'M
13 NOT SO SURE THAT THAT'S A GREAT IDEA BUT | THINK TO TIE | NTO
14 WHAT SUPERVI SOR MOLI NA SAI D, MY | TEM NUMBER 11 BASI CALLY ASKS
15 FOR THAT COWPLETE REVI EW FOR A PLAN TO COMVE BACK. SO | WOULD
16 SUPPORT SUPERVI SOR MOLI NA"S MOTI ON.

17

18  SUP. YAROSLAVSKY, CHAIRVAN. DO WE HAVE A MOTI ON BEFCORE US?

19 SUPERVI SOR BURKE ACTUALLY WANTED TO SAY SOVETHI NG ELSE. |I'M
20 SORRY.

21

22 SUP. BURKE: | S THERE STILL THE HOUSE SI ZE OF THE-- AND THE
NUMBER OF BEDROOM REQUI REMENT | N THAT RELATI VE CAREQ VER? |
KNOW THAT THAT WAS ONE OF THE THI NGS THAT WAS OF CGREAT CONCERN
THAT WE WERE VERY CONCERNED THAT MANY OF THE RELATI VE
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1 CAREG VERS WOULD NOT BE ABLE TO QUALI FY. AND |' M NOT SAYI NG
2 THAT THAT WAS THE REASON FOR SOME OF THE DELAY BUT | SUSPECT

3 THAT SOME OF THE LACK OF ENTHUSI ASM WAS W TH THE | DEA THAT

4  MANY-- PARTI CULARLY | N MANY COVMUNI TI ES I N THE LOS ANGELES

5 |INNER CI TY AREAS WOULD NOT BE ABLE TO QUALI FY FOR THE CHI LDREN
6 BECAUSE YOU HAVE TO HAVE HOW MANY BEDROOMS? HOW DOES THAT

7 WWORK?

9 TRISH PLOEHN. THE ANSWER TO YOUR QUESTION IS YES. THE LAW

10 REQUI RES THAT A RELATIVE S HOVE NOW MUST MEET THE SAME

11 STANDARDS AS A LI CENSED FOSTER HOVE, SO THERE ARE CERTAI N

12 STANDARDS AS FAR AS THE NUMBER OF SQUARE FEET PER CHI LDREN,
13 NUMBER OF BEDROOMS, ET CETERA, ET CETERA BUT VWHAT WE DO HAVE
14 AS PART OF TH S ASPA, VWE HAVE FUNDI NG THAT WE CAN ASSI ST THESE
15 FAMLIES. |IF THEY HAVE A VERY SVMALL APARTMENT AND NEED MORE
16 ROOM WE CAN HELP THEM W TH FI RST AND LAST MONTH S RENT, WE
17 CAN HELP THEM W TH MOVI NG EXPENSES, WE HAVE FUNDI NG TO ALLOW
18 THEM | F THEY NEED TO BU LD A WALL OR PURCHASE A FENCE FOR

19 SAFETY PURPOSES. THERE' S A LOT OF WAYS THAT WE CAN HELP THE
20 FAM LY TO ENSURE THAT THEY CAN MEET THOSE STANDARDS BUT THAT
21 DCES CAUSE SOVE DELAYS BECAUSE, |F WE START WTH THE

22 REASSESSMENT AND WE HAVE 60 DAYS TO COWPLETE | T, THAT MEANS
THAT WE HAVE 60 DAYS TO ACTUALLY DO ALL OF THAT WORK THAT
NEEDS TO BE TAKEN CARE COF BUT | T CERTAINLY | S PGSSI BLE.
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1 SUP. BURKE: AND | F A RELATIVE CAREGQ VER DCES NOT MEET THAT, |
2 MEAN, BECAUSE SAYI NG OKAY, YOQU NEED TO GET TWO MORE BEDROOMS,
3 |IF THEY CAN T GET A HOUSE W TH TWO MORE BEDROOMS, EVEN THOUGH
4 YOU G VE THEM FI RST AND LAST MONTH S RENT, DCES THAT MEAN THEY

5 ARE REMOVED TO FOSTER CARE?

7  TRISH PLCEHN: YES, THAT MEANS THAT WE WOULD NOT BE ABLE TO

8 PLACE THEM W TH THAT PARTI CULAR RELATI VE. WE CERTAI NLY WOULD
9 CONTINUE TO LOOK FOR OTHER RELATI VES.

10

11  SUP. BURKE: YOU WOULD LOOK TO SEE | F YOU COULD FI ND ANOTHER
12 RELATI VE.

13

14 TRI SH PLOEHN: YES.

15

16 SUP. BURKE: | THI NK THAT'S ONE OF THE REAL PROBLEMS WTH THI S
17 VWHOLE THING | MEAN, OBVI QUSLY, WE WANT THE BEST POSSI BLE

18 SI TUATI ON BUT MANY PEOPLE GREW UP W TH, YOU KNOW MORE THAN
19 ONE CH LD IN A BEDROCOM AND, IN THIS COMVUNI TY, AND | SAY TH S
20 COVMUNITY, | MEAN THE LOS ANGELES, PERI OD, LOS ANCELES COUNTY,
21 I TS TOUGH TO FI ND LARGE HOUSES BUT, AT ANY RATE, | KNOW WE
22 HAVE TO COWLY WTH THE LAW

TRI'SH PLOEHN: | REALLY THINK I T IS NEWSWORTHY, THOUGH, TO SAY
THAT OVER HALF OF OUR CHI LDREN I N CARE ARE W TH RELATI VES. |
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1 TH NK THAT WE' VE DONE A REAL GOOD JOB OF TRYI NG TO KEEP
2 FAM LI ES TOGETHER

4  SUP. YARCSLAVSKY, CHAIRVAN: CAN | ASK YOU ONE QUESTI ON ON THE
5 MOTION? TH S POSTPONES THE TRANSFER, |F | READ TH S CORRECTLY,
6 FOR 30 DAYS OF THE 13 M LLION. IS THAT-- THAT DOESN T PUT A

7  CRIMP ON WHAT YOU NEED TO DO AT ALL?

9 TRISH PLOEHN: NO, WE HAVE SUFFI Cl ENT FUNDI NG I N OUR ASSI STANCE
10 BUDGET FOR THE NEXT COUPLE OF MONTHS TO COVER I T SO WE CAN

11  CERTAINLY COVER THE NEXT 30 DAYS.

12

13 SUP. YARGOSLAVSKY, CHAIRVMAN: FINE. ALL RIGHT. SUPERVI SOCR

14 MOLI NA, ANYTHI NG ELSE?

15

16 SUP. MOLINA: NO ONLY TO SAY THAT THIS MOTIQN, | DON T TH NK
17 | T DOES EXACTLY-- WLL HARM THEM I N ANY WAY, | T JUST PUTS THEM
18 TO WORK AND G VES US A TI ME CERTAIN TO GET THAT PLAN.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: THAT' S APPARENTLY THE CASE, YEAH
21

22 RAYMOND G FORTNER, JR : RICGHT, THAT'S THE CASE.

SUP. BURKE: THEY NEED TO GET TO WORK ON I T.
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SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. |'S THERE ANY OBJECTI ON
TO MS. MOLINA'S AVENDMENT TO THHS ITEM TH S OVERALL | TEM 18?
BECAUSE WE' VE GOT' A BUNCH OF OTHER | SSUES.

SUP. MOLI NA: RIGHT. THERE ARE OTHER | TEMS THAT ARE COM NG
BEFORE US.

SUP. YAROSLAVSKY, CHAI RVAN: ANYTHI NG ELSE OF TRISH WHI LE SHE' S
HERE?

SUP. ANTONOVI CH: YES, ON 18, |I'D LIKE TO...

SUP. KNABE: CAN | JUST GO AHEAD AND MOVE | TEM 11 THEN?

SUP. YAROCSLAVSKY, CHAI RVAN: CERTAI NLY. ANY OBJECTION? |'LL

SECOND I T. ANY OBJECTI ON? W THOUT OBJECTION, ITEM 11 IS

APPROVED. M KE?

SUP. ANTONOVI CH: | N SEPTEMBER. . .

SUP. MOLINA: | TH NK THAT WE SHOULD JUST APPROVE THI S | TEM
TH'S AMENDMVENT.

C. A. O JANSSEN. APPROVE HER AMENDMENT, ALSO
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1 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. MOLI NA MOVES, KNABE SECONDS.
2 WTHOUT OBJECTI ON, UNANI MOUS VOTE ON THAT AMENDVENT.

4  SUP. ANTONOVI CH | N THE 2006 SUPPLEMENTAL CHANGES AS PART OF
5 THE PROBATI ON DEPARTMENT' S CAMP REDESI GN, 80 | NLI NE
6 POSITIONS. ..

8 SUP. YAROCSLAVSKY, CHAI RVAN: M KE, HANG ON ONE SECOND. |S THI' S
9 FOR TRI SH?

10

11 SUP. ANTONOVI CH: NO.

12

13 SUP. YARGCSLAVSKY, CHAI RMAN: OKAY. ANYBODY ELSE HAVE ANYTHI NG
14 ELSE FOR TRI SH? NO OKAY. THANKS, TRI SH.

15

16 SUP. ANTONOVI CH: AS PART OF THE PROBATI ON DEPARTMENT' S CAMP
17 REDESI G\, 80 LI NE POSI TI ONS WERE | NCLUDED | N THE FI SCAL YEAR
18 '06/'07...

19

20 SUP. YARCSLAVSKY, CHAI RVAN: CAN WE ASK BOB TAYLOR TO COVE UP.
21

22 SUP. ANTONOVI CH: ...FI NAL ADOPTED BUDGET TO PROVI DE A RATI O COF
1.8 STAFF TO M NOR FOR FOUR CAMPS AND FOR THE OFF- STREET

| NTAKE UNI T AT CHALLENGER. VI LE PROBATI ONS REMAI NI NG UNMET
NEEDS REQUEST | S STILL UNDER REVI EWBY THE C. A. O, A PORTI ON
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1 OF THE STAFFI NG REQUEST, WH CH | NCLUDES 102 POCSI TI ONS, HAVE
2 BEEN ANALYZED BY THE C.E. O TO PROVIDE FOR A ONE-TO- 10 STAFF

3 TO M NOR RATI O FOR THE REMAI NI NG 14 CAVMPS TO ENSURE THE

4 PHYSI CAL SAFETY OF OUR YOUTH AND STAFF. SO I'D MOVE THAT THE

5 BOARD APPROVE THE APPROPRI ATI ON ADJUSTMENT OQUT OF THE

6 ANTI Cl PATED PROPERTY TAX GROMH TO | NCREASE SALARI ES,

7 BENEFI TS, EMPLOYEE BENEFI TS APPROXI MATELY $2.2 M LLI ON FOR THE
8 PROBATI ON DEPARTMENT TO REFLECT FUNDI NG FOR 102 LI NE POSI TI ONS
9 TO IMLEMENT A 1-TO 10 RATI O STAFF TO M NOR AT THE REMAI NI NG
10 14 CAMPS AND THEN WE ALSO APPROVE | NTERI M ORDI NANCE AUTHORI TY
11  FOR THE PROBATI ON DEPARTMENT PURSUANT TO COUNTY CODE SECTI ON
12 606020 FOR 64 DEPUTY PROBATI ON OFFI CERS, ONE RESI DENTI AL

13 TREATMENT DETENTI ON SERVI CES, 8604A, 21 DEPUTY PROBATI ON

14  OFFI CERS 2, RESI DENTI AL TREATMENT DETENTI ON SERVI CES, 8607A,

15 AND 13 SUPERVI SI NG DEPUTY PROBATI ON OFFI CERS, 8610A, AND FOUR
16 GROUP SUPERVI SOR NI GHTS PROBATI ON, 8618(A) POCSI Tl ONS.

17

18  SUP. YAROSLAVSKY, CHAIRMAN: HAS THI S BEEN, ESPECI ALLY THI S

19 LAST PART BEEN REVI EVED BY YOUR OFFI CE?

20

21 C A O JANSSEN YES, |IT HAS

22

SUP. YAROCSLAVSKY, CHAI RVAN: AND YOU RE OKAY W TH THAT?

C. A. O, JANSSEN: YES.
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SUP. KNABE: MR CHAI RVAN?

SUP. YARCSLAVSKY, CHAI RVAN: HANG - YEAH | HAVE A FEW
QUESTIONS | WANT TO ASK AND THEN |'LL GO TO MR KNABE. CAN |
ASK, ON THE CHALLENGER CAMPS, DI D VWE NOT d VE YOU- -

APPROPRI ATE TO THE DEPARTMENT A SUM OF MONEY | N THE LAST YEAR
OR LESS THAN A YEAR TO BRI NG THE RATI O OF DPCS TO CAMPERS DOVW
TO 8 OR 10-TO-1?

BOB TAYLOR YES, YOU DID AND | T SHOULD BRING I T DOMN TO 10- TGO

1. HOWEVER, THOSE PERSONNEL ARE NOT DEPLOYED YET. THEY' RE I N

TRAI NI NG THEY' RE DUE TO GRADUATE ON FRI DAY.

SUP. YAROCSLAVSKY, CHAI RVAN: WHEN DI D WE APPRCPRI ATE THE MONEY?

BOB TAYLOR | BELI EVE THAT WAS | N OCTOBER-- SEPTEMBER

SUP. YAROSLAVSKY, CHAI RVAN: SEPTEMBER

C. A. O JANSSEN:. SUPPLEMENTAL.

SUP. YAROSLAVSKY, CHAI RVAN: AND HOW MANY OF THE-- HOW MANY

PEOPLE VWERE | NVOLVED- - THAT YOU HAD TO H RE? HOW MANY PECPLE
D D YOU HAVE TO H RE UNDER THAT?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
53



The Los Angeles County Board of Supervisors

February 13, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

BOB TAYLOR 80 PERSONNEL.

SUP. YAROCSLAVSKY, CHAI RVAN: HAVE YOU H RED THEM NOWP

BOB TAYLOR YES.

SUP. YAROSLAVSKY, CHAI RVAN: THEY' RE BEI NG TRAI NED NOWP

BOB TAYLOR YES.

SUP. YAROSLAVSKY, CHAI RVAN: AND ALL 80 WLL GO TO THE
CHALLENGER COMPLEX?

C. A O JANSSEN: OR CAMPS.

SUP. YAROSLAVSKY, CHAI RVAN: CHALLENCGER CAMPS?

BOB TAYLOR YES, THEY WLL.

SUP. YAROCSLAVSKY, CHAI RVAN: AND THAT W LL BRI NG THE RATI G
ONCE THEY' RE DEPLOYED THERE, TO 10-TO- 17

BOB TAYLOR YES, SUPERVI SCR
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SUP. YAROSLAVSKY, CHAI RVAN: 10 CAMPERS TO ONE. . .

BOB TAYLOR THAT'S FACI LI TY- W DE, YES.

SUP. YAROSLAVSKY, CHAI RVAN: CHALLENGER FACI LI TY W DE?

BOB TAYLOR YES.

SUP. YAROCSLAVSKY, CHAI RVAN: NOT COUNTYWDE I N ALL YOUR CAMPS?

BOB TAYLOR THAT' S CORRECT.

SUP. YAROCSLAVSKY, CHAI RVAN: THAT'S WHAT THI S OTHER MOTION | S
ABQUT?

BOB TAYLOR YES, SIR ALL RIGHT. BOB, | WANT YOQU TO ADDRESS,
TH'S IS ONE PI ECE OF A MUCH LARGER PI ECE THAT YOU HAVE BROUGHT
TO THE BOARD S ATTENTI ON ON THE NEEDS OF THE DEPARTMENT AND
"D LI KE YOU TO ADDRESS THE OTHER NEEDS THAT YOU VE OUTLI NED
SO THAT WE CAN LOCK AT EVERYTHI NG HERE | N PERSPECTI VE BECAUSE
THE ONLY THING - THE C. A . O RECOMMENDED A RELATI VELY SMALL
PORTI ON OF WHAT YOU REQUESTED. THI S MOTI ON ADDS A LI TTLE MORE
TO WHAT YOU REQUESTED BUT THERE' S STI LL-- THE BALANCE OF YOUR
REQUEST THAT YOU VE MADE | N RESPONSE TO YOUR ASSESSMENT OF THE
NEEDS I N BOTH JUVENI LE HALLS AND I N THE CAMPS, THE JUSTI CE
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DEPARTMENT COMMENTS AND REVI EWs THAT HAVE BEEN MADE,

MONI TORS REVI EW5s YOU VE SUBM TTED TO US AND TO THE C. A. O
REQUESTED | S MORE FAR REACHI NG THAN ElI THER WVHAT THE C.A.O. DI D
OR WHAT THI'S MOTION DI D, AND I'M GO NG TO SECOND MR
ANTONOVICH S MOTION. |'D LI KE YOU TO JUST TAKE THE OPPORTUNI TY
HERE AND NOW TO LAY OQUT WHAT YOU VE ASKED FOR AND VWHY AND WHY
YOU THHNK I T'S | MPORTANT AND, | F YOU HAD TO PRI ORI TI ZE THEM
HOW YOU WOULD PRI ORI TI ZE THE REMAI NDER OF YOUR REQUESTS.

BOB TAYLOR ALL RIGHT, SIR THANK YOQU. | THINK |'LL START A

LI TTLE BIT FROM A H STORI C PERSPECTI VE. | N MAY OF 2006, |

SUBM TTED AN UNMET NEEDS BUDGET OF APPROXI MATELY $164 M LLI ON.
THAT REQUEST WAS SUBSEQUENTLY REVI SED DONMNWARD TO

APPROXI MATELY $116 M LLI ON SPREAD OVER THREE PHASES. I N
SEPTEMBER, THI S BOARD APPROVED MOST OF PHASE | AND TODAY' S
BUDGET ADJUSTMENT REALLY MOVES UP | TEMS FROM PHASE |1 | NTO A
BLEND WTH 76 | TEMS THAT WERE ORI G NALLY A PART OF PHASE | BUT
WERE NOT A PART OF THE SEPTEMBER BOARD DI SCUSSI ON. THESE | TEMS
ARE DI RECTLY TI ED TO THE DEPARTMENT OF JUSTI CE. DEMANDS HAVE
BEEN PLACED ON THE DEPARTMENT, THE CW.A AUDI T AND THE CHI LD
WELFARE LEAGUE OF AMERI CA AND A MANAGEMENT AUDI T THAT WAS ALSO
PERFORMED ON THE DEPARTMENT. THESE | TEMS ARE NEEDED | N AN
EFFORT TO CONTI NUE TO REBUI LD THE DEPARTMENT AND ADDRESS

| SSUES WH CH ARE CUMULATI VE AND SYSTEM C. AS THE BOARD | S
AVWARE, MANY OF THESE | SSUES HAVE DEVELCOPED OVER A PERI GD OF
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1 YEARS AND, IN AN EFFORT TO REALLY RESOLVE THOSE, WE HAVE
2 DEVELOPED A STRATEG C APPROACH THAT ADDRESSES STAFFI NG
3 TRAI NI NG AND BASI C ORGANI ZATI ONAL STRUCTURE. THE REQUEST THAT
4 | S BEFORE YOU DEALS W TH SPECI FI C CONCERNS ON A SYSTEM AND

5 ORGANI ZATI ONAL ACCOUNTABI LI TY EFFORT BY ADDRESSI NG TRAI NI NG,

6 STAFFI NG QUALITY ASSURANCE, | NFORVATI ON TECHNCLOGY, HUMAN

7 RESOURCES AND | NTERNAL AFFAIRS. WE HAVE ALSO BUI LT I'N AN

8 | NTERNAL AUDI TOR POSI TI ON TO ASSURE PCLI CY COVPLI ANCE. VWHAT |

9 WOULD LIKE TO-- WHAT |'D LI KE THE BOARD TO UNDERSTAND | S THAT
10 WHAT WE' VE DONE HERE | S WE' VE LOOKED AT ALL THE UNMET NEEDS

11 AND THEN WE' VE GONE THROUGH A PROCESS OF PRI ORI Tl ZI NG THOSE

12 AND SO THE ONES THAT ARE BEFORE YOU ARE THOSE THAT WE DEEM

13 MOST SIGNIFI CANT AT THIS TIME. | WANT TO ASSURE YOU THAT OUR
14  APPROACH HAS BEEN ONE OF A STRATEQ C PLANNED RESPONSI VENESS TO
15 THE VARI QUS SYSTEM CHANGES AND CHALLENGES THAT ARE FACI NG THI S
16 DEPARTMENT, SOME OF THOSE OF WH CH YOU RE VERY MJUCH AWARE OF,
17 THE DEPARTMENT OF JUSTICE IS CURRENTLY IN OQUR CAWVPS. THEY' VE
18 ALREADY VI SI TED THE HALLS AND MADE SOVE SPECI FI C DEMANDS ON

19 US. WE' RE ALSO TRYI NG TO BE RESPONSI VE TO THE TWO PRI OR AUDI TS
20 THAT WERE PERFORMED.

21

22 SUP. YARCSLAVSKY, CHAIRMAN:. |1'D LIKE TO-- | F YOU COULD GO
THROUGH THE MAJOR | TEMS.

BOB TAYLOR CKAY.
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SUP. YAROSLAVSKY, CHAI RVAN: YEAH. AND JUST JUSTI FY WHY, AT

TH'S PONT IN TIME IN THE M DDLE OF THE YEAR, |'M SURE YOU

HAVE A RATI ONALE FOR THI S AND VWHAT THE URGENCY OF I T IS AND
JUST SO THAT WE CAN GET A SENSE.

BOB TAYLOR THE | TEMS THAT ARE BEFORE YOU ARE DETENTI ON
SERVI CES AT CENTRAL JUVEN LE HALL, BARRY NI DORF JUVEN LE
HALL. . .

SUP. YAROCSLAVSKY, CHAI RVAN: | DON T KNOW VWHY |'M HAVI NG
TROUBLE. | THINK I F YOU BRING THE M KE DOMN A LI TTLE BIT.

BOB TAYLOR CKAY.

SUP. YAROSLAVSKY, CHAI RVAN: YEAH, | THI NK THAT' S BETTER. WE' VE
GOl TO DO SOVETHI NG ABQUT THE SOUND. YEAH, JUST GO PROGRAM BY
PROGRAM BE SPECI FI C, YOU KNON TH S PROGRAM $3.8 M LLI ON,
HERE'S WHY I T'S | MPORTANT. LET'S TAKE I T THROUGH, TAKE US
THROUGH I T.

BOB TAYLOR: OKAY. DETENTI ON SERVI CES AT CENTRAL JUVENH LE HALL,
VH CH IS A TOTAL REQUEST CF $1.9 M LLI ON. BARRY NI DORF

JUVENI LE HALL, WHICH $1 M LLI ON. DETENTI ON AT LOS PADRI NOS
JUVENI LE HALL, WHICH I S $800, 000.
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SUP. MOLI NA: AND WHEN YOU SAY "DETENTI ON' YOU RE TALKI NG ABOUT
VACANCY POCSI TI ONS, SERVI CES, MANAGEMENT? |'M NOT SURE.

BOB TAYLOR THESE ARE POSI TIONS. SO, W TH REGARD TO CENTRAL
JUVENI LE HALL, |"M TALKI NG ABOQUT A SUPERVI SOR-- SUPERVI SI NG
DETENTI ON SERVI CES OFFI CER, TWO SENI OR DETENTI ON SERVI CE

OFFI CERS, 16 DETENTI ON SERVI CES OFFI CERS AND 15 GROUP

SUPERVI SORS FOR NI GHTS. W TH REGARD TO BARRY NI DORF JUVEN LE
HALL, THAT IS ONE SUPERVI SI NG DETENTI ON SERVI CES OFFI CER, ONE
SENI OR DETENTI ON SERVI CES OFFI CER, TWO DETENTI ON SERVI CE

OFFI CERS AND 15 GROUP SUPERVI SORS FOR NI GHTS. LGOS PADRI NOS
JUVENI LE HALL IS ONE SUPERVI SI NG DETENTI ON SERVI CES OFFI CER,
FI VE SENI OR DETENTI ON SERVI CE OFFI CERS AND ElI GHT GROUP
SUPERVI SORS FOR NI GHTS. WE ALSO NEED A TRANSPORTATI ON
COVPONENT FOR THAT, WHICH IS 12 SEN OR DETENTI ON SERVI CES
OFFI CERS, ONE SUPERVI SI NG TRANSPORTATI ON DEPUTY, Sl X
TRANSPORTATI ON DEPUTI ES AND 10 LI GHT VEH CLE DRI VERS. FOR THE
JUVENI LE HALL SUPPCRT STAFF, WE NEED LAUNDRY WORKERS, 15
LAUNDRY WORKERS FOR JUVEN LE HALL SUPPORT STAFF, WE NEED 33
CUSTODI ANS. THESE SERVI CES ARE GENERALLY BEI NG PROVI DED BY

El THER STAFF OR STAFF AND M NORS AND D. O J."'S BEEN CRI TI CAL CF
US I N THAT REGARD. ALSO FOR NI DORF JUVENI LE HALL, WE NEED TWO
PROBATI ON DI RECTORS BECAUSE WE BELI EVE THAT THOSE SENI OR
MANAGEMENT POSI TI ONS ARE NOT PROPERLY STAFFED, SO WE NEED
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1 THOSE POSI TI ONS FOR NI DORF JUVEN LE HALL, CENTRAL JUVEN LE
2 HALL AND LOS PADRI NOS. THAT WOULD ALLOW US TO HAVE THE SENI OR
3 STAFF ON DUTY 24 HOURS A DAY. ALSO | N I NTAKE CONTROL, VHI CH

4 | S ANOTHER PART OF WHEN A M NCR | S ARRESTED AND COVES | NTO THE
5 JUVEN LE HALL PROCESS, WE NEED SOME ADDI Tl ONAL STAFF FOR

6 | NTAKE DETENTI ON CONTROL SO WE' RE REQUESTI NG A SUPERVI SI NG

7 DEPUTY PROBATI ON OFFI CER, FIVE DEPUTY PROBATI ON OFFI CER 2S, A
8 SENI OR CLERK TYPI ST AND THREE | NTERMEDI ATE CLERK TYPI ST

9 POSITIONS. FOR CHALLENGER. . .

10

11 SUP. MOLINAT WAIT, WAIT. IS THIS WTH N THE ALLOCATI ON THAT

12 THE C. A O HAS APPROVED? | S THAT CORRECT?

13

14  SUP. YAROSLAVSKY, CHAI RVAN: NO.

15

16 SUP. MOLI NA: THAT'S WHAT |' M TRYI NG ..

17

18  SUP. YAROSLAVSKY, CHAIRVAN: NO. THESE ARE ALL-- | ASKED H M TO
19 GO THROUGH ALL THE THI NGS THAT VENT BEYOND WHAT THE C. A. O

20 APPROVED AND BEYOND MR, ANTONOVI CH S MOTI ON.

21

22 SUP. MOLI NA: OKAY. SO TH S HAS. ..

SUP. KNABE: OH, THI S IS BEYOND THE MOTI ON?
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SUP. YAROCSLAVSKY, CHAI RVAN: DI D YOU UNDERSTAND ME TO SAY THAT?

SUP. MOLINA: WE' RE A LITTLE BI' T CONFUSED.

BOB TAYLOR YES, | DI D.

SUP. MOLI NA: THEN CAN | -- | APPRECI ATE THAT BUT-- SO THESE ARE
NOT THE THI NGS THAT HAVE BEEN APPROVED, |S THAT CORRECT?

SUP. YAROCSLAVSKY, CHAI RVAN: THAT | S CORRECT.

SUP. KNABE: THESE ARE NOT THE THI NGS THAT ARE RECOMMENDED, THE
| TEMS THAT ARE RECOMMVENDED | N SUPERVI SOR ANTONOVI CH S MOTI ON,
| S THAT CORRECT?

SUP. YAROSLAVSKY, CHAI RVAN: THE C. A. O RECOVMENDED A MODEST
ADJUSTMENT | N THE PROBATI ON DEPARTMENT' S [ | NAUDI BLE ]
ALLOCATI ON. MR ANTONOVI CH S MOTI ON ADDRESSES ANOTHER MODEST
PORTI ON OF THE REQUEST-- OF THE COVPREHENSI VE REQUEST THAT
HE'S MADE. WHAT | ASKED BOB TO DO IS GO | NTO THE REST OF THE
THI NGS THAT WERE NOT ElI THER ADDRESSED | N MR JANSSEN S
RECOMVENDATI ONS OR I N THE MOTI ON THAT' S BEFORE US. AND, |F
THERE' S ANYTHI NG ELSE YOU WANT TO ASK HM THAT'S FINE W TH
IVE.
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1 SUP. MOLINA: IT'S 116 M LLI ON? BECAUSE THAT' S WHERE YQU
2 STARTED. 1'M NOT' SURE HOW MJUCH MONEY WE' RE TALKI NG ABQUT. HOW
3 MJCH MONEY?

5 BOB TAYLOR IT'S 31 M LLION.

7 SUP. MOLINA: 31 MLLION. SO IS THAT PHASE Il OR PHASE [117?

9 BOB TAYLOR IT' S PHASE || AND PART-- WHAT |'D LI KE TO CALL

10 PHASE 1-B, SO PART OF THE THI NGS THAT WE ORI G NALLY HAD I N

11 PHASE | THAT WERE NOT APPROVED BACK | N SEPTEMBER AND PHASE I 1,
12 VWH CH WE MOVED UP TO BE RESPONSI VE TO SOVE REQUESTS THAT WERE
13 MADE FOR US TO LOOK AT D. O J. AND THE OTHER | SSUES AND

14 PRI ORI TI ZE THOSE.

15

16 SUP. YAROSLAVSKY, CHAIRVAN: SO 31 M LLION IS VWHAT YOU RE GO NG
17 THROUGH NOWP

18

19 BOB TAYLOR YES, SIR

20

21 SUP. YARCOSLAVSKY, CHAI RVAN: AND. ..

22

SUP. MOLI NA: BUT THERE'S NOTHI NG ON THE TABLE TO REQUEST THAT
MONEY?
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SUP. YAROCSLAVSKY, CHAI RVAN: VELL, |'M GO NG TO HAVE A MOTI ON
IN A FEW MOVENTS BECAUSE | DON' T TH NK WE HAVE THE DETAI LS OF
| T BUT | WANT TO HAVE TH S COMVE BACK TO US I N THE NEXT TWO OR
THREE WEEKS BECAUSE | DON' T THI NK THI S SHOULD WAI' T UNTI L NEXT
YEAR.

SUP. BURKE: | DON T THI NK SO El THER

SUP. YARCSLAVSKY, CHAI RVAN: AND THAT' S WHERE |' M HEADED. |
THINK THAT'S THE RIGHT WAY TO DO I T SO THAT WE DON T SHOOT
FROM THE H P. | SURE DON' T WANT TO SHOOT FROM THE HI P ON THI S
BUT | WANT TO GET IT OQJUT IN THE OPEN, | WANT YOQU TO JUST LAY
| T OQUT, BECAUSE MY I NI TI AL REACTI ON TO MOST REQUESTS LI KE
TH'S, BOB, AND YOU KNOW ME FROM . .

BOB TAYLOR YEARS AGO

SUP. YAROSLAVSKY, CHAI RVAN: ... THE DAYS AT CTY HALL, IS, YQU
KNOW WHEN YOU ASK FOR FOUR OR 500 NEW POSI TIONS, | WANT TO
KNOW WHERE YOU RE CUTTI NG OR WHERE YOU CAN YOU CUT TO MAKE UP
THE DI FFERENCE BEFORE YOU JUST COVE AND PAD THE BUDGET. NOW |
KNOW YOU QUYS HAVE A SERI QUS PROBLEM THAT' S BUI LT UP OVER THE
LAST SEVERAL YEARS, AND SO | WANT TO G VE YOU THE OPPORTUNI TY
TO MAKE YOUR CASE TO ALL OF US AND TO HEAR BACK FROM US, YOU
KNOW SOME PUSH- BACK AND THEN SEE WHAT THE SYNTHESI S IS AND
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1 THEN ASK THE C. A O TO WORK WTH YOU AND COVE BACK I N THREE
2 WEEKS TO ADDRESS THE BALANCE OF | T, I NCLUDI NG SPEAKI NG FOR

3 MYSELF, | THI NK THE DEPUTY PROBATI ON OFFI CERS ARE A NO- BRAI NER
4 AND | THI NK YOU NEED TO CGET GO NG ON THEM BUT | TH NK THE

5 OIHER STUFF MAY ALSO BE NO- BRAINERS. | JUST DON T TH NK

6 THEY' RE RI PE TODAY FOR-- AT LEAST THEY WEREN T FOR ME AND TO
7  PREPARE A MOTION. | JUST WANT THAT VETTED THROUGH THE C. A. O

8 BUT DONE NOW | MEAN "NOW BEING THI'S MONTH AND NOT WAI' T UNTI L
9 NEXT BUDGET YEAR

10

11 C A O JANSSEN: CAN | MAYBE JUST-- AS | UNDERSTAND, BECAUSE

12 |'"M NOT' SURE ABOUT ALL OF WHAT HE' S READI NG BUT BALLPARK, YQU
13 HAVE APPROVED THE ADDI TI ON, OVER THE LAST YEAR AND A HALF, OF
14  ABOUT 488 POSI TIONS I N THE DEPARTMENT AND $37 M LLI ON OF

15 ONGO NG FUNDI NG REMAI NI NG TO BE REVI EVED | S JUST ABOQUT THE

16 SAME AMOUNT. BY TOTALI NG WHAT | THI NK | S REQUESTED, THERE' S

17 ABOUT ANOTHER 482 POSI TI ONS. 102 ARE | N SUPERVI SOR

18 ANTONOVI CH S MOTI ON, SO THAT WOULD REDUCE THAT TO 300 AND

19 WHATEVER AND ABOUT-- HE SAI D BETWEEN 31 AND $40 M LLION IS

20 WHAT' S REMAI NI NG TO BE ANALYZED AND I T IS ALL-- ALL PARTS COF
21 THE DEPARTMENT. A LOT OF I T IS HEAVILY | NTERNAL STRUCTURAL

22 | SSUES, THERE' S CAMP REDESI GN, THERE STILL ARE SOVE

QUTSTANDI NG D. O J. | SSUES TO REVIEWBUT IT'S IN THE

NEI GHBORHOOD OF 380 POSI TI ONS AND ABOUT $35 M LLION. AND, FOR
US, I'T HAS NOT-- | NTERESTI NGLY ENOUGH, SI NCE YOU HAVE BEEN
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1 VERY GENEROUS W TH THE DEPARTMENT, RIGHT NOW | T S NOT ABOUT
2 THE MONEY, | TS ABOQUT JUSTI FI CATI ON, AS YQU | NDI CATED,

3 SUPERVISOR. | T TAKES TIME TO GO THROUGH ALL OF THESE REQUESTS.
4 WE' RE PREPARED TO SUPPORT THE 102 CAMP-- | MEAN THE ONE TO 10
5 RATIO AS A STATEW DE AVERACGE. WE NEED TO BE AT ONE TO 10. WE

6 BELIEVE WE ARE AT ONE TO ElI GHT AT FOUR CAMPS AT CHALLENCER,

7 NOT' 1 TO 10 BUT THI S ADDI TI ON | S VWHY WE' RE SUPPORTI NG

8 SUPERVI SOR ANTONOVI CH S MOTI ON RI GHT NOW AND | UNDERSTAND

9 THAT YOUR MOTION | S TO TAKE A LOOK AT THE REST OF THAT 31

10 MLLION, 360 PCSI Tl ONS.

11

12 SUP. YAROSLAVSKY, CHAIRVAN: | MEAN, NOT TO PUT YOU ON THE SPOT
13 BUT HE MADE THE REQUEST AS PART OF HI S. ..

14

15 SUP. MOLINA: |'D LIKE TO PUT H M ON THE SPOT. WHY NOT?

16

17 SUP. YARGOSLAVSKY, CHAIRVAN: ... PART OF THE OVERALL REQUEST,

18 DAVI D, WAS-- | NCLUDED THE DEPUTY PROBATI ON OFFI CERS AND YQU

19 GUYS DID NOT RECOMWEND I T. SO I TH NK YOU VE THOUGHT BETTER COF
20 |IT OR YOU VE GOT MORE | NFORVATI ON AND NOW YOU RE RECOVMENDI NG
22 I'T. NONW MY QUESTION IS, WHAT ELSE IS THERE IN THE 31 M LLI ON
22 THAT, UPON REFLECTI ON, YOU MAY THI NK IS WORTHY OF MOVEMENT NOW
AND NOT WAI TI NG UNTI L NEXT YEAR? BECAUSE I T WAS KIND OF-- |
UNDERSTAND WHAT YOUR OFFI CE DI D AND NORVALLY | WOULD COVMEND
YQU. . .
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C. A O JANSSEN: NORMALLY YOU WOULD, YES. [ LIGHT LAUGHTER ]

SUP. YAROSLAVSKY, CHAI RVAN: BUT NOT' W TH THE DEPARTMENT OF
JUSTI CE BREATHI NG DOWN OQUR NECK AND KNOW NG WHAT VE KNOW

| NCLUDI NG RECENT DEVELOPMENTS, SO | JUST-- | JUST WANT TO BE
SURE THAT WE' RE NOT BEI NG PENNY W SE AND POUND FOOLI SH ABOUT
TH'S WTH THE CONSENT DEGREE BREATHI NG DOMN OUR NEXT. SO, BOB,
CAN YOQU, IN A MACRO, BUT NOT A-- CAN YQU @ VE US JUST-- ARE
ALL OF THESE I TEMS-- IN THE 31 TO $35 M LLI ON THAT YOU VE
REQUESTED, ARE ALL OF THEM RELATED TO OUR NEED TO MEET JUSTI CE
DEPARTMENT FEDERAL GUI DELI NES AND OTHER REGULATORY

REQUI REMENTS? COULD SOVE OF THESE WAI T?

BOB TAYLOR: THESE CANNOT WAl T.

SUP. YAROSLAVSKY, CHAI RVAN: DEPUTY DI RECTORS I N EACH OF YOUR
CAMPS, 1S THAT SOVETH NG - WHEN WHAT THE LAST TI ME-- | WAS
SURPRI SED TO LEARN YOQU DI DN' T HAVE ANY DEPUTY DI RECTORS AT ANY
OF THE CAMPS. HOW LONG HAVE YOU NOT' HAD THEM? | T' S BEEN

AVH LE, HASN' T I T?

BOB TAYLOR WE HAVE NOT EVER HAD DEPUTY DI RECTORS I N THE
CAMPS.
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SUP. YAROCSLAVSKY, CHAI RVAN: EVER? OR SI NCE YOU VE BEEN THE
DI RECTOR?

BOB TAYLOR WELL, CERTAINLY SINCE |'VE BEEN THE DI RECTOR

ROBERT SMYTHE: CERTAI NLY GO NG BACK 10, 20 YEARS AT THE
M NI MUM

SUP. YAROSLAVSKY, CHAI RVAN: BUT 10, 20 YEARS AGO, THE

PROBATI ON DEPARTMENT WAS NOT IN THE SHAPE IT"S IN NON SO | S

| T BECAUSE YOU DON' T HAVE DEPUTY-- | GUESS My QUESTION IS, HOW
| MPORTANT 1S HAVI NG 17 NEW DEPUTY DI RECTORS, ONE FOR EACH

CAMP, | GQUESS IT IS, HOWNIMORTANT IS IT TO HAVE THOSE DEPUTY
DI RECTORS AS OPPOSED TO OTHER THI NGS?

ROBERT SMYTHE: THE ASSI STANT DI RECTORS. . .

SUP. YAROCSLAVSKY, CHAI RVAN: | MEAN, ASSI STANT DI RECTORS, |'M
SORRY.

ROBERT SMYTHE: YES. WOULD-- RI GHT NOW WE HAVE ONE CAMP
DI RECTOR FOR EACH CAMP.

SUP. YAROSLAVSKY, CHAI RVAN: AND YOU VE HAD THAT FOR THE LAST
10 OR 20 YEARS I S WHAT YOU JUST SAI D.
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ROBERT SMYTHE: CORRECT. AND SO THAT DOES NOT-- THAT G VES US
LI M TED MANAGEMENT COVERACE FOR ANY CAMP. THI S | S EXPANDI NG
THAT COVERACE BEYOND THE NORMVAL 40 HOURS A W\EEK.

SUP. YARCSLAVSKY, CHAI RVAN: YEAH, | UNDERSTAND ALL THAT, BUT I
GUESS MY QUESTION IS, | F YOU VE DONE W THOUT AN ASSI STANT

Dl RECTOR FOR THE LAST 20 YEARS AND SOME OF THOSE 20 YEARS- -
SOVE OF THE 20 YEARS THEY DI D VERY WELL. | N THE NI DORF YEARS,
THEY DI D VERY WELL. AND, BEFORE THAT, | WASN T HERE, BUT |
UNDERSTOOD YOQU DI D VERY WELL, THE CAMPS WERE THE PRI DE AND JOY
OF TH S DEPARTMENT. I T ISN T THE CASE TODAY. IS | T BECAUSE COF
THE ASSI STANT DI RECTORS NOT BEING THERE OR IS I T FOR SOVE
OTHER REASON? | GUESS MY QUESTION TO YOU, AS | SAID A M NUTE
AR, IS HONBIG A PRIORITY IS THE ASSI STANT DI RECTORS COMPARED
TO EVERYTH NG ELSE YOU VE GOT? AND MAYBE IT IS, MAYBE YOU JUST
NEED THAT MANAGEMENT, MAYBE THE SI TUATI ON HAS GOTTEN MORE
COWPLI CATED NOW THAN | T WAS 20 YEARS AGO AND YOU NEED

ASSI STANT DI RECTORS BUT SAY SO AND EXPLAIN I'T AND JUSTIFY I T
BECAUSE VWHAT THI S LOOKS LI KE TO ME AND | HAVE TO PUT W
ANTENNA UP WHEN SOVETHI NG LI KE TH S COVES ACRCSS MY DESK, | S
HOWMJCH OF THHS I S REAL AND HOWMJCH OF THIS IS LET' S GET

WH LE THE GETTING | S GOCD? AND |'VE GOT-- ALL FIVE OF US HAVE
GOl TO FERRET THAT QUT. AND, YOU KNOW | TRUST YOU TO ONLY ASK
FOR WHAT YOU REALLY NEED BUT THI S IS A BI G NUMBER AND | WANT
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1 TO MAKE SURE THAT THI S | S WHAT YOU REALLY NEED. THE FI RST ONE
2 THAT CAME TO MY M ND, THAT RAI SED MY EYEBROWN WAS TH S ONE. |
3 ASKED DAVI D YESTERDAY WHEN WE MET, | WONDER | F YOU HAD ONE

4 ASSI STANT DI RECTOR FOR TWO CAMPS, WOULD THAT WORK? | MEAN,

5 JUST LOOK AT OTHER OPTI ONS | NSTEAD OF BALLOONI NG BY A THOUSAND
6 PEOPLE THE PERSONNEL | N THE DEPARTMENT, AND THEN TO MAKE THE

7 CONNECTI ON BETWEEN THE PEOPLE YOU H RE TO HOW YOU RE GO NG TO
8 DEAL WTH THE JUSTI CE DEPARTMENT | SSUES. ANYWAY, YOU GET MY

9 DRIFT.

10

11 BOB TAYLOR A COUPLE OF THE REASONS THAT THIS IS NEEDED IS THE
12 NATURE OF THE M NOR THAT WE HAVE | N OQUR CAMPS NOW IS MJCH

13 DI FFERENT THAN THE NATURE OF THE M NOR THAT WE HAD 20 YEARS

14  AGO.

15

16 SUP. YAROSLAVSKY, CHAI RMAN: | UNDERSTAND.

17

18 BOB TAYLOR SO, | MEAN, WE HAVE MORE SERI QUS OFFENDERS | N THE
19 CAMP. WE ALSO HAVE M NORS THAT HAVE H GHER NEEDS. WHETHER

20 THOSE ARE MEDI CAL NEEDS, MENTAL HEALTH NEEDS OR EDUCATI ONAL

21 NEEDS. THERE' S ALSO MORE PROGRAMVATI C PI ECES THAT ARE

22 REQUI RED, MORE SERVI CES THAT ARE REQUI RED ON THAT POPULATI ON,
VWH CH HAS MADE THE ENTI RE MANAGEMENT OF THE FACI LI TY MJCH MORE
COWPLI CATED THAN | T WAS 20 YEARS AGO
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1 SUP. YARCSLAVSKY, CHAI RVAN: HAVE YOU LOCKED AT THE PCOSSI BI LI TY
2 OF HAVING ONE DI RECTOR FOR-- LET'S SAY CHALLENGER COWPLEX. DO
3 YOU NEED ONE FOR EACH FACI LITY, OR COULD YOU HAVE ONE OR TWO

4 FOR ALL SI X? ASSI STANT DI RECTORS, |'M TALKI NG ABQOUT.

6 BOB TAYLOR WE HAVE LOCKED AT THAT AND I T WAS OUR
7 RECOMVENDATI ON THAT WE HAVE ONE-- AN ASSI STANT DI RECTOR AT
8 EACH ONE OF THE FACI LI TI ES.

10 SUP. YAROSLAVSKY, CHAIRVAN: YOU HAVE A DI RECTOR AT EACH ONE COF
11 THEM RI GHT NOWP

12

13 BOB TAYLOR YES, SIR

14

15 SUP. YARCOSLAVSKY, CHAI RVAN: OKAY, MS. BURKE, THEN Ms. MOLI NA.
16

17 SUP. BURKE: | WANT TO ASK A QUESTI ON ABQUT-- AT PRESENT, YOU
18 SAY WE' RE AT 1-TO-8 OR 1-TO-10 IN TERM5 OF THE RATIO COF P.O S
19 TO RESI DENTS?

20

21 BOB TAYLOR ONCE THESE OFFI CERS GRADUATE ON FRI DAY, WE' LL BE
22 AT A 1-TO 10 RATIO

SUP. BURKE: WHERE DOES THE DI SCREPANCY COVE FROM WHERE THERE
WAS THE OBSERVATI ON OF 1-TO 277
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BOB TAYLOR THE DEPARTMENT OF JUSTI CE, WHEN THEY VI SI TED
CHALLENGER, THE CHALLENGER COWPLEX, THEY LOOKED AT THE NUMBER
OF M NORS THAT WERE IN A DORM TORY ROCOM 100 M NCORS, AND THEY
LOOKED AT THE NUMBER OF STAFF THAT WERE PRESENT AND THEY
COUNTED FOUR STAFF FOR THOSE M NORS AND CAME UP W TH THE RATI O
OF 1-TO 27.

SUP. MOLINA: IS THAT CORRECT OR | NCORRECT?

BOB TAYLOR WELL, THAT'S CORRECT WHEN YOU LOOK AT IT...

SUP. BURKE: WELL, HOW DO YOU USUALLY COUNT THEM? DO YOU COUNT
| T IN TERMS OF ALL THE PEOPLE, SOVE SI TTI NG AT DESKS? OR HOW
DO YOU GET. ..

BOB TAYLOR THAT' S CORRECT.

SUP. BURKE: WELL, WHEN THEY SAY THE NATI ONAL NORM ARE THEY
REFERRI NG TO THE PECPLE WHO ARE NOT ACTI VELY | NVOLVED | N TERVS
OF OBSERVI NG OR ARE THEY TALKI NG ABOUT ALL THE ANCI LLARY
PERSONNEL? SEE, | WOULD THI NK THAT, |F YOU HAD 110 KI DS, THAT
YOU M GHT NEED MORE THAN FOUR PEOPLE AND THAT, WHEN THEY TALK
ABOUT NATI ONAL NORMS, THAT THEY ARE SPEAKI NG OF DI RECT
OBSERVATI ON OF THOSE YOUNG PEOPLE.
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BOB TAYLOR YES, SUPERVI SOR BURKE, THEY WERE NOT CONSI DERI NG
THE TOTAL STAFF, AND THAT IS WE DO HAVE PECPLE THERE THAT ARE
| NVOLVED | N ADM NI STRATI VE WORK, CASEWORK ON THE KI DS. WE HAVE
STAFF THAT ARE OFF HAVI NG LUNCH AND SO THEY MAY NOT PHYSI CALLY
BE WTH THOSE KI DS AT THAT TI ME BUT THEY ARE ON THE FACI LI TY.

SUP. BURKE: WELL, SEE, | WOULD THI NK THAT A PROFESSI ONAL WWHO
DCES TH S ALL THE TI ME WOULD KNOW ABOUT THAT AND WOULD KNOW
THAT YOU HAVE THE PECPLE WHO ARE SI TTI NG OVER I N THE OFFI CE
THAT YOU COUNT AS STAFF AND SO THAT THEY WOULD SAY, " COKAY, HOW
MANY PEOPLE DO YOU HAVE I N THE OFFI CE?" AND THEN, I N THEIR--
EVALUATI ON OF THE NATI ONAL NUMBERS, THEY WOULD TAKE THOSE
PEOPLE | NTO CONSI DERATI ON. | THI NK WHAT | REALLY WOULD LI KE TO
UNDERSTAND IS DO THEY MEAN ACTUALLY ONE PERSON FOR EVERY 10

SI TTI NG THERE WATCHI NG THEM AND SEEI NG WHAT THEY' RE DO NG AND
WHEN THEY' RE HAVI NG DI NNER OR WHEN THEY' RE OUT | N PLAY-- OR
SHOULDN' T CALL THEM PLAY BUT MOST OF THEM ARE OUT FOR PHYSI CAL
ACTIVITY, BUT | REALLY NEED TO UNDERSTAND THAT BETTER BECAUSE

| T CERTAINLY G VES THE | MPRESSI ON THAT OUR STAFFI NG | S WAY
OFF. NOW TO Mg, THE | SSUE THAT HAS TO BE RESOLVED | S EXACTLY
DO THEY MEAN DI RECT SUPERVI SI ON, 1-TO- 10?7 AND, | F SO, MAYBE W\E
DO NEED TO LOOK AT REALLOCATI ON OF STAFF AND MAYBE | NSTEAD OF
SOVE OF THESE ASSI STANT DI RECTORS, WE NEED PEOPLE WHO ARE

SI TTI NG THERE MAKI NG SURE THAT THERE ARE NO FI GHTS OR
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1 ALTERCATI ONS OR WATCHING IN, | GUESS, IN ONE OF THE OTHER
2 AREAS OF WHERE PECPLE WHO MAY BE-- YOUNG PEOPLE VWHO MAY BE

3 SU C DE PRONE AND TO MAKE SURE THERE ARE ADEQUATE PEOPLE THERE
4 AND TO WATCH THEM WHEN THEY' RE | N SI TUATI ONS OF WHERE THEY

5 MGHT CGET | NTO ALTERCATI ONS BETWEEN EACH OTHER. SO WE REALLY

6 NEED SOVE BASI C UNDERSTANDI NG, MAYBE EVERYBODY ELSE

7 UNDERSTANDS. |'D LIKE TO GET SOVE BASI C UNDERSTANDI NG

9 SUP. MOLINA: | DON T. WHY DOESN' T HE EXPLAIN I T? LET HM

10 EXPLAINIT. | DONT GET IT. | DON T UNDERSTAND I T, EI THER

11

12 SUP. YAROSLAVSKY, CHAI RVAN: YOU DON T UNDERSTAND THE ASSI STANT
13 DI RECTOR PI ECE?

14

15 SUP. BURKE: | DON T UNDERSTAND. . .

16

17 SUP. MOLINA: WELL, | DON T THINK THE FI RST QUESTION I S

18  CORRECT.

19

20 SUP. BURKE: | DON T UNDERSTAND HOW PROFESSI ONALS WHO DO THI S,
21 WHO GO TO ALL KINDS OF FACI LI TIES TO MAKE EVALUATI ONS AND THEY
22 PUT THAT IN A REPORT.

23
24 SUP. YARCOSLAVSKY, CHAI RVAN: RI GHT.

25
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SUP. BURKE: HOW THEY WOULD HAVE A DI FFERENT METHOD OF
EVALUATI NG THE NATI ONAL NORM THAN VWHAT WE HAVE.

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH. BOB?

SUP. BURKE: AND HOWWE GET THOSE THI NGS ON THE SAME STAFF, ON
THE SAME PLACE BECAUSE, |F WE' RE TRYI NG TO CORRECT ALL THE
CAMPS AND WE' RE GO NG TO HAVE AN ASSUMPTI ON THAT' S ONE TO

El GAT WHEN WE HAVE 25 PEOPLE WHO MAY BE SI TTI NG AT DESKS DA NG
OTHER THI NGS, THEN WE' RE GO NG TO HAVE ONE PROBLEM AFTER
ANOTHER ON EVERY Tl ME SOVEONE COMES TO ONE OF OUR CAMPS. SO
WHAT WE NEED IS SOVE KIND OF A TOTAL UNDERSTANDI NG OF THEI R
FORMJULA AND HOW OUR FORMULA DI FFERS. . .

SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

SUP. MOLINA: WHY DON' T WE LET HI M ANSVWER THAT?

SUP. YAROCSLAVSKY, CHAI RVAN: BOB, WHY DON'T YOU G VE I T A SHOT?

BOB TAYLOR COKAY. WE-- OUR STAFFI NG | S BASED UPON A STATE

STANDARD AND WE HAVE THE CORRECTI ONAL STANDARDS AUTHORI TY THAT

COVES DOMN AND LOOKS AT OUR CAMPS AND TELLS US WHETHER WE' RE
| N COVPLI ANCE W TH THE STATE STANDARD CR NOT | N COWVPLI ANCE.
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SUP. MOLI NA: WHAT | S THE STATE STANDARD?

BOB TAYLOR 1-TO 10, SO WE ARE I N COWPLI ANCE W TH THE STATE
STANDARD. NOW YOU KNOW D. O J. HAS COME IN WTH WHAT THEY SAY
'S A NATI ONAL STANDARD. THAT STANDARD | S REALLY FOUND I N
PROFESSI ONAL ORGANI ZATI ONS WHERE PEOPLE THAT ARE | N CHARCE OF
FACI LI TI ES PREFER TO SEE THE STAFF RATI O AT 1-TO-8. SO

| MPCSI NG THAT ON US | S DI FFERENT THAN WHAT WE HAVE BEEN I N
COWPLI ANCE WTH, WHICH IS A STATE STANDARD OF 1-TO- 10.

SUP. BURKE: NOW WHEN THE STATE COVES OUT, DO THEY TAKE ALL
STAFF AND ALL OF THE PEOPLE-- YOUNG PEOPLE WHO ARE ASSI GNED TO
THAT CAMP AND USE THAT AS A METHOD OF DETERM NI NG THAT 1-TO-
10?7 OR DO THEY GO I N AND SEE HOW MANY PEOPLE ARE WATCHI NG THEM
AS THEY DI D HERE?

BOB TAYLOR WELL, THEY DO BOTH. THEY DO A HANDS- ON, EYEBALL TO
EYEBALL AUDI T WHERE THEY WALK ARCUND THE FACI LI TI ES AND LOCK
AT WHAT THE STAFFI NG | S BUT WHAT THEY WANT TO SEE IS THEY WANT
TO SEE A STAFF ROSTER AND KNOW HOW MANY OF THOSE STAFF ARE
SUPERVI SI NG THE KI DS AND, AS LONG AS THAT ROSTER IS CONSI STENT
WTH THE 1-TO- 10 RATI O, THEN THE STATE | S SATI SFI ED.

SUP. BURKE: WHAT |' M CONCERNED ABQUT | S OBVI QUSLY WE' RE GO NG
TO HAVE TO MEET THE NATI ONAL STANDARD AND SOVEHOW WE' RE GO NG
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1 TO ElI THER HAVE TO COVMUNI CATE TO THOSE WHO ARE FROM THE
2 JUSTI CE DEPARTMENT THAT THEY NEED TO LOOK AT THE ROSTER AND

3 THE NUMBER OF ASSI GNED YOUNG PEOPLE TO THE CAMP OR WE' RE GO NG
4 TO HAVE TO UNDERSTAND HOW THEY GO ABOUT | T AND DO THEY DO AN
5 EYEBALL EVALUATI ON BASED UPON THE ACTUAL METHOD OF OBSERVI NG
6 SO WE' RE JUST GO NG TO ALWAYS HAVE A PROBLEM | F THERE' S TWO

7 DI FFERENT METHODS OF GO NG THROUGH TO EVALUATE | T. BECAUSE

8 WHAT YOU RE TELLING ME, THE STATE IS LIKE 1-TO-10-- |' M SORRY,
9 THE STATE' S 1-TO- 10, SOVEONE ELSE |'S SAYING 1-TO- 8 BUT THAT' S
10 NOT WTH N THE REALM OF WHAT WE HAVE BEFORE US | N TERMS OF

11 THEI R OBSERVATI ONS. SO WE' RE GO NG I N DI FFERENT DI RECTI ONS.

12

13 BOB TAYLOR | TH NK WHAT THE DEPARTMENT OF JUSTICE |'S MAI NLY
14 CONCERNED W TH AND MAI NLY FOCUSED ON ARE THE NUMBER OF STAFF
15 VERSUS M NOR ALTERCATI ONS, THE NUMBER OF ALTERCATI ONS

16 | NVOLVI NG JUVENI LES IN A FACILITY AND | TH NK THAT, YOU KNOW
17 | F THE STAFFI NG RATI O WERE EVEN 1- AT-27 AND THERE WAS

18 ABSOLUTELY NOTH NG HAPPENI NG | N THE CAMP, THEN THEY WOULD

19 PROBABLY BE SATI SFI ED W TH THE FACT THAT I T WAS A SAFE

20 ENVI RONMENT. BUT, BECAUSE THERE ARE | SSUES THAT OCCUR I N THE
21 CAWMP, THEY HONE I N ON THOSE STAFFI NG RATI OS AND THEY EXPECT

22 THOSE RATICS TO BE 1-AT-8 AND, OBVI QUSLY, W TH THE POPULATI ON
THAT WE HAVE, WE' RE GO NG TO HAVE M NOR- ON- M NOR VI OLENCE I N
THE CAMPS.
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SUP. BURKE: IS I T PGOSSI BLE TO HAVE SOVE KI ND OF COVMUNI CATI ON
WTH THEM TO HAVE THEM USE THE ROSTER APPRQACH I N LOOKI NG -

I N DETERM NI NG WHAT THE RATI O I S RATHER THAN THE OBSERVATI ON
APPROACH? CAN WE GET THAT KIND OF A MEETI NG OF THE M NDS?
BECAUSE WE' RE NEVER GO NG TO HAVE | T-- WE' RE NEVER GO NG TO BE
PROBLEM FREE. WE KNOW WE' RE GO NG TO HAVE ALTERCATI ONS. WE
KNOW WE' RE GO NG TO SEE SOVE PROBLEMS BUT WE' RE NEVER GO NG TO
MEET THE STANDARDS UNLESS WE BOTH AGREE ON HOW YOU CALCULATE
THE STANDARD. AND THAT' S WHAT |' M TRYI NG TO CET, | S SOVE WAY
THAT WE HAVE THAT KI ND OF COVMUNI CATI ON W TH THE FEDS THAT W\E
HAVE THE SAME METHOD OF CALCULATI NG 1-TO-10. BECAUSE, AS IT IS
HERE, APPARENTLY, THERE ARE TWO DI FFERENT APPROACHES BEI NG
USED THAT WE USE AND AS YOU SAY THE STATE USES RATHER THAN
WHAT WE' RE BEI NG JUDGED FROM JUSTI CE.

BOB TAYLOR: WE CAN CERTAINLY DI SCUSS WTH THEM THI S DI LEMVA

THAT WE' RE | N AND THAT THE STATE HAS A 1-TO- 10 RATI O AND THAT

THEY' RE PROPCOSI NG A 1-TO- 8.

SUP. BURKE: NO, THAT'S NOT WHAT |'M SAYI NG VWHAT |I'M SAYING I S
HOW YOQU GET TO 1-TO-8 AND HOW YOU CGET TO 1-TO- 10.

BOB TAYLOR YES, | UNDERSTAND.
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SUP. BURKE: AND WHAT YOU RE TELLING ME | S THE STATE DCESN T GO
N AND LOOK AND SEE HOW MANY-- A GROUP OF KI DS AND SEE HOW
MANY PEOPLE ARE WATCHI NG THEM WHAT THE STATE DCES | S THEY
TAKE THE ROSTER OF HOW MANY PEOPLE ARE ASS|I GNED ON THE STAFF,
THEY TAKE THE NUMBER OF ASSI GNED JUVEN LES I N THE CAVP AND
THEY DETERM NE 1-TO-10 ON THAT BASI S. BUT WHAT OBVI QUSLY THE
FEDS DO, THEY DON' T TAKE THE ROSTER, THEY GO OUT AND SEE HOW
MANY PEOPLE ARE WATCHI NG

BOB TAYLOR RIGHT. THEY DO AN ACTUAL. ..

SUP. BURKE: SO WHAT |I'M TRYING TO SAY IS IT'S NOI' THE 1-TO 10

OR THE 1-TO-8, IT'S HOWYQU GET TO 1-TO-10 OR 1-TO-8, HOW YQU

ARRI VE AT THAT RATI O

BOB TAYLOR YES, | UNDERSTAND.

SUP. BURKE: YOU FOLLOW ME?

BOB TAYLOR YES.

SUP. YAROCSLAVSKY, CHAI RVAN: MR KNABE.

SUP. KNABE: WELL, IS TH S...
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1 SUP. YARCSLAVSKY, CHAI RVAN: KNABE, MOLINA, THEN YOU, M KE.

3 SUP. KNABE: ARE YOQU. ..

5 SUP. BURKE: |'M FI NI SHED.

7 SUP. KNABE: AS A SPECI AL ASSI GNMENT GROUP YOU PUT TOGETHER OF
8 | NVOLVI NG ALL THE DEPARTMENTS BEEN | NVOLVED I N ALL THI' S

9 PROCESS TO SORT OF SEE WHERE WE' RE AT?

10

11 BOB TAYLOR ARE ALL OF THE DEPARTMENTS | NVOLVED?

12

13 SUP. KNABE: YEAH YOU KNOW YQOU PUT TOGETHER THAT SPECI AL

14 ASSI GNVENT GROUP AND SO HAVE THEY BEEN | NVOLVED TO TRY TO

15 ADDRESS SOME OF THESE UP FRONT CAMP | SSUES?

16

17  BOB TAYLOR YES, THEY HAVE.

18

19 SUP. KNABE: IS TH S PART OF TH S REQUEST THEN? | MEAN, AS A
20 RESULT OF ALL OF THOSE CONVERSATI ONS?

21

22 BOB TAYLOR I T IS A RESULT OF THOSE CONVERSATIONS AND I T'S A
RESULT OF CONVERSATI ONS | NTERNALLY AS VELL.
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1 SUP. KNABE: | MEAN, OBVI OQUSLY, |'M SUPPCORTIVE OF ADDI Tl ONAL
2 STAFFI NG BUT, | MEAN, BUT SOVE OF YOUR RATI OS COULD BE A LOT
3 BETTER TOO, |F YOU CONTI NUE-- NEED TO ADDRESS THAT 4850

4  WORKERS' COWP | SSUE AND GETTI NG SOVE OF THESE FOLKS BACK TO
5 THE JOB, IS THAT CORRECT? WOULDN T THAT THEN NOT HELP YOUR

6 RATI OS?

8 BOB TAYLOR OH, | T WOULD HELP.

10 SUP. KNABE: AND VWHERE ARE YOU I N THE PROGRESS OF DEALI NG W TH
11 THE 4850 | SSUE?

12

13 DAVE DAVI ES: WE HAVE 325 STAFF CURRENTLY OFF ON | A, THAT' S

14 DEPARTMENT- W DE, | NDUSTRI AL ACCI DENT, 47 OFF ON FAM LY MEDI CAL
15 LEAVE ACT NOT ASSOCI ATED WTH AN | A AND ANOTHER 140 OFF ON

16 MEDI CAL LONG TERM LEAVE, ALSO NOT NECESSARI LY AN | NDUSTRI AL
17 I NJURY BUT SOVE OTHER MEDI CAL CAUSE. AND WE' VE REDUCED THAT
18 DOWN-- TOTAL, 507. WE' VE REDUCED THAT DOWN SEVERAL HUNDRED

19 OVER THE LAST YEAR, PRI MARILY THROUGH A WORK HARDENI NG

20 PROCESS, WHI CH IS BRI NG NG BACK-- STAFF BACK TO WORK AS

21 QUI CKLY AS PCSSI BLE, ON TEMPORARY ACCOVMODATI NG ASSI GNMENTS
22  AND WE' RE ALSO MORE AGGRESSI VELY PURSUI NG THEI R EARLY RETURN
TO WORK RATHER THAN LETTI NG THEM LANGUI SH FOR A YEAR ON THAT
4850 PAY. 4850 WAS PASSED I N 2001, THE | MPACT HI'T US I N 2002
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1 AND DOUBLED OUR CLAI M5 I N 2002/ 2003 AND GOT US WHERE WE ARE
2 TODAY BUT WE HAVE SEEN | MPROVEMENT | N THE LAST YEAR

4 BOB TAYLOR AND BOTH THE C. A.O AND D.H R HAVE BEEN VERY
5 HELPFUL | N THAT REGARD.

7 SUP. KNABE: THANK YOQU.

9 SUP. BURKE: MAY | JUST ASK A FOLLOW UP QUESTI ON? ARE THEI R
10 NAMES ON THE ROSTER THAT THE STATE LOOKS AT?

11

12 BOB TAYLOR NO

13

14 SUP. BURKE: THEI R NAMES ARE REMOVED FROM THAT ROSTER?

15

16 BOB TAYLOR THE STATE ONLY LOCKS AT THE STAFF WHO ARE I N

17 ATTENDANCE THAT DAY.

18

19 SUP. YARCSLAVSKY, CHAI RVAN: GLORI A?

20

212 SUP. MOLINA: |'MONE THAT DOESN T GET I T AND | WANT YOU TO
22 EXPLAIN TO ME, BOB, BECAUSE THESE NUMBERS ARE MAKI NG ME
NERVOUS. IT'S VERY SIM LAR TO THE SHERI FF' S NUMBERS THAT WE
HAD BACK AND FORTH ABOUT HOW MANY | NVATES DO WE HAVE AND NOT,
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1 SO LET"S START AGAIN. THE STATE STANDARD IS 1 IN 10. DO WE
2 MEET THE 1 I N 10 STANDARD?

4 C A O JANSSEN: NO

6 BOB TAYLOR NO

8 C.A O JANSSEN. AT CHALLENCER, WE ARE FUNDED FOR CAMPS AT 1 AT
9 8. THE REMAI NI NG 15 CAMPS AT 1 AT 15.

10

11 SUP. MOLINA: WAI'T JUST A SECOND. SO WVHERE DO WE MEET THE 1-
12 AND- 107

13

14 BOB TAYLOR ONLY IN THE HALLS.

15

16 SUP. MOLINA: ONLY IN THE HALLS, WE MEET THE 1 IN 107?

17

18 BOB TAYLOR YES.

19

20 SUP. MOLINA: ALL RIGHT. SO WHEN THE D. O.J. VENT QUT TO

21 CHALLENGER AND-- | KNOW |'M JUST TRYI NG TO GET THE NUMBERS.

C. A O JANSSEN. RI GHT AND LET ME. ..
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1 SUP. MOLINA: NO, NO NO NO R GHI NOW THE-- THE STATE
2 STANDARD, WHETHER I T'S NATI ONAL OR STATE, RIGHT NOW I TS ONE
3 IN 10 AND WVE ONLY MEET THAT IN THE HALLS. WHEN D. O J. VENT TO
4 CHALLENGER, WHAT WAS THE STANDARD THAT THEY WERE USI NG? THAT' S
5 THE DEBATE THAT YOU AND MS. BURKE HAD ABOUT WHETHER IT'S 1 IN
6 8 OR 1 IN 10. BUT NONETHELESS, VWHAT DI D THEY FI ND THE NUMBER

7 TO BE?

9 BOB TAYLOR WHEN THEY VENT OUT AND DI D AN | NSPECTI ON, THEY

10 REPORTED THAT IT WAS 1 IN 27.

11

12 SUP. MOLINA: ALL RIGHT. NOWN THERE IS NO CONFUSI ON ABOUT THAT?
13

14 BOB TAYLOR NO

15

16 SUP. MOLI NA: OKAY. SO WE' RE OFF A LOT THERE, RI GHT?

17

18 BOB TAYLOR YES.

19

20 SUP. MOLINA: OKAY. SO, I N THE FUNDI NG THAT WE PROVI DED, WE' VE
21 PROVIDED $38 M LLI ON ADDI TI ONALLY I N VARI QUS PGCSI TI ONS FOR A
22 PERIOD OF TI ME, WHEN WVE WERE FUNDI NG THESE POSI TI ONS, THESE
WERE ONLY I N THE HALL, NOT I N THE CAMPS, YES? NO?

BOB TAYLOR: EXCEPT FOR 80.
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SUP. MOLI NA: EXCEPT FOR WHAT?

BOB TAYLOR: EXCEPT FOR 80 PCSI TI ONS. 80 OF THOSE PCSI TI ONS

WERE | N THE CAMPS. THE REST OF THOSE POSI TI ONS WERE | N THE

HALLS. AND HALF OF THAT MONEY, BY THE WAY, WAS ONE- TI ME MONEY.

SUP. MOLINA: | KNOW BUT THE PO NT |'S THAT BECAUSE, WELL, IT S

ONE- TI ME MONEY BUT THE PEOPLE HAVE BEEN H RED, SO WE' VE GOT' TO

PAY FOR THEM AGAI N COME JULY, YES? NO?

BOB TAYLOR NO.

SUP. MOLI NA: VWHY NOT?

ROBERT SMYTHE: HALF THE MONEY WAS FOR | NFRASTRUCTURE | SSUES AS
OPPCSED TO STAFFI NG

SUP. MOLINA: ALL RIGHT BUT IT DID HAVE 80 POSI TIONS WTH I T,
ALL RI GHT.

ROBERT SMYTHE: YES, SUPERVI SOR
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1 SUP. MOLINA: ALL RIGHT. IN THE 80 POSI TI ONS, HOW MJUCH OF THEM
2 VENT DI RECTLY | NTO THOSE DETENTI ON SERVI CES? TO CHANCGE THE
3 RATI OS?

5 ROBERT SMYTHE: THEY ALL VENT TO CHALLENCER.

7 SUP. MOLINA: THEY ALL VENT TO CHALLENGER. SO WHEN D. O.J. WVENT
8 |IN THERE, THOSE 80 PGCSI TI ONS WERE ALREADY THERE?

10 BOB TAYLOR NO

11

12 SUP. MOLI NA: THEY ARE NOT?

13

14 BOB TAYLOR THEY WLL BE THERE FRI DAY AFTER THEY GRADUATE.

15

16 SUP. MOLINA: THEY WLL BE THERE FRI DAY. ALL RI GHT. SO NOW

17 LET"S GET BACK TO THESE NUMBERS. SO ON FRI DAY, VWHAT WLL THE
18 RATI OS BE | N CHALLENGER?

19

20 ROBERT SMYTHE: IT WLL BE 10-TO-1 I N THREE OF THE CAMPS AND 8-
21 TO-1 IN FOUR OF THE CAMPS.

22

SUP. MOLI NA: WH CH WLL MEET AT LEAST THE STATE STANDARD | N
ALL OF THE CAMPS?
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BOB TAYLOR YES.

SUP. MOLI NA: CORRECT?

ROBERT SMYTHE: CORRECT.

C. A O JANSSEN. ONLY THE CHALLENGER CAMPS.

SUP. MOLI NA: NO, | UNDERSTAND. |S THAT CORRECT?

BOB TAYLOR YES.

SUP. MOLINA: ALL RIGHT. AND THAT IS FROM THE ALLOCATI ON THAT
WAS PROVI DED BACK EI GHT MONTHS AGO, SEVEN MONTHS AGO.

BOB TAYLOR YES.

SUP. MOLI NA: ALL RIGHT. SO NOWWE' RE AT THE CORRECT STANDARD.
NOW THERE' S STI LL DEBATE AS TO VHETHER | T''S A NATI ONAL
STANDARD OR STATE STANDARD. BUT NOW YOU | NTRODUCED SOMVETHI NG
THAT 1'M NOT' SURE | UNDERSTAND. WHEN THEY SAY THAT THERE' S
SUPPCSED TOBE A1 IN 10, IS IT OKAY THAT IT'S THE CLERK
TYPI ST IN THE FRONT OR IS I T ACTUALLY A DETENTI ON PERSONNEL
WHO IS TRAI NED AND PREPARED | N DETENTI ON SERVI CES?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
86



The Los Angeles County Board of Supervisors

February 13, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

BOB TAYLOR: TRAI NED STAFF.

SUP. MOLI NA: OKAY. SO VWHEN YOQU SAY THE RATIO IS ONE IN 10 IN
THE CAMPS, CHALLENGER, YOU RE NOT TALKI NG ABQUT-- YOU RE
TALKI NG ABOQUT TRAI NED DETENTI ON SERVI CES PERSONNEL?

BOB TAYLOR: YES. CLERKS DON T-- CLERKS DON' T COUNT.
ADM NI STRATI VE STAFF DON T COUNT. THI S IS DETENTI ON STAFF.
THEY' RE CALLED CHI LD SUPERVI SI ON STAFF.

SUP. MOLI NA: MS. BURKE, | JUST WANTED US TO ALL UNDERSTAND
THAT. SO THERE HAVE TO BE PHYSI CALLY 10 PECPLE THERE SLEEPI NG
W TH THOSE HUNDRED KI DS OR WATCHI NG THOSE HUNDRED KiI DS,
CORRECT?

BOB TAYLOR THAT' S CORRECT.

SUP. MOLI NA: BECAUSE THERE WAS SORT OF A DI FFERENT

| NTERPRETATI ON THAT THEY MAY NOT BE ON THE ROSTER OR WHATEVER
THEY ARE PHYSI CALLY THERE, THEY' RE DETENTI ON PERSONNEL,

THEY' RE NOT THE ASSI STANT CUSTODI AN, THEY ARE ACTUALLY THOSE
AND WE ARE GO NG TO MEET THAT, AT LEAST I N CHALLENGER, W TH
THE MONEY THAT WAS ALLOCATED THE LAST TI ME.

BOB TAYLOR YES, THAT'S CORRECT, SUPERVI SCR
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SUP. MOLI NA: THAT' S CORRECT. YOU RE NOT SURE ABOUT THAT,
DAVI D?

C.A O JANSSEN. | DON T BELIEVE I T IS ACTUALLY-- WE FUNDED
FOUR OF THE CAMPS AT CHALLENGER AT 1-TO-8. THE REMAI NI NG CAMPS
AT CHALLENGER WE BELI EVE ARE STILL AT 1-TO 15. SUPERVI SOR
ANTONOVI CH S MOTI ON WOULD BRI NG THE REMAI NI NG CAMPS TO 1-TO
10.

SUP. YAROSLAVSKY, CHAI RVAN: NOT JUST THE CHALLENGER REMAI NI NG
CAMPS BUT ALL OF THEM?

BOB TAYLOR ALL CAMPS, YEAH | T S NOTI CHALLENGER

C. A O JANSSEN. FOUR AT 1-TO-8. ALL OF THE REST CAMPS ARE 1-
TO 15.

BOB TAYLOR THAT' S CORRECT.

C. A O JANSSEN. H' S MOTI ON WOULD BRI NG THE REMAI NI NG CAMPS TO
1-TO- 10, SO YOQU D HAVE FOUR AT 1-TO-8 AND 16 AT 1-TO- 10.

SUP. BURKE: SO WE' LL NEVER HAVE ANYONE COM NG UP AND SAYI NG
TS 1-TO 277
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C. A O JANSSEN. WELL, THAT'S BACK TO YOUR QUESTI ON OF WHAT DO
THEY COUNT.

SUP. MOLI NA: WELL, WAIT A MNUTE. | JUST WENT THROUGH THAT. HE
SAI D THAT THEY ARE 10 TRAI NED DETENTI ON | NDI VI DUALS, CORRECT?
VWHY SHOULD THERE BE A CHALLENGE?

SUP. BURKE: WELL, THE QUESTION IS WHAT THEY' RE DO NG THEY MNAY
BE TRAI NED | NDI VI DUALS BUT THEY MAY NOT BE ACTUALLY WORKI NG ON
SUPERVI SI ON.

SUP. MOLINA: | JUST ASKED HM | F THERE ARE A HUNDRED KI DS

SLEEPING THERE' S GO NG TO BE 10 PECPLE WTH THEM | JUST

ASKED THE QUESTI ON AND HE SAI D YES. THEY' RE NOT GARDEN NG

THEY' RE NOT JANI TORI NG THEY' RE NOT SUPERVI SI NG. . .

BOB TAYLOR THERE'S NOT REALLY, THERE'S NOT REALLY...

SUP. BURKE: THEY HAVE THE DESI GNATI ON BUT THEY MAY NOT BE ON
THE JOB.

SUP. YARCSLAVSKY, CHAI RVAN: LET H M ANSWER. LET H M ANSVEER.
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1 BOB TAYLOR THERE' S REALLY NOT A DI FFERENCE | N WHAT EACH OF
2 YOQU IS SAYI NG SUPERVI SOR. WE CAN STI LL HAVE THAT SAME NUMBER
3 OF PEOPLE BUT, |F THEY' RE NOTI' THERE PHYSI CALLY W TH THOSE

4 KIDS, THEN D.O. J. |1S-- THEY' RE ONLY GO NG TO COUNT THE STAFF
5 THAT ARE PHYSI CALLY THERE W TH THOSE KI DS.

7 SUP. YAROSLAVSKY, CHAIRVAN: RIGHT. SO IF THERE' S A HUNDRED

8 PECPLE IN A DORM AND THERE ARE 10 PEOPLE THERE AND TWO PECPLE
9 HAVE THE FLU AND THERE ARE ONLY EI GHT THERE, THEN YOUR RATI O
10 HAS GONE FROM 10-TO-1 TO WHATEVER I T | S.

11

12 BOB TAYLOR THAT' S CORRECT.

13

14  SUP. YAROSLAVSKY, CHAIRVMAN: AND I F THAT'S THE DAY THE JUSTI CE
15 DEPARTMENT COMES IN AND THEY SEE 15-TO- 1, YOU RE DEAD, RI GHT?
16

17 BOB TAYLOR THAT'S CORRECT. OR. ..

18

19 SUP. YAROSLAVSKY, CHAIRVMAN: SO WHAT IS YOUR. ..

20

21 BOB TAYLOR OR I F TWO STAFF ARE OFF DO NG ADM NI STRATI VE WORK,
22 CASEWORK ON SOVE OF THOSE KI DS THAT ARE | N THAT DORM TCRY,
THEN THOSE TWO OFFI CERS THAT ARE OFF DO NG CASEWORK ARE NOT
GO NG TO BE COUNTED.
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1 SUP. YARCSLAVSKY, CHAI RVAN: WELL, WHAT ARE THEY SUPPCSED TO BE
2 DA NG? ARE THEY-- YOU RE SUPPOSED TO BE THERE, AS Ms. MOLI NA

3 SAID, 10 PECPLE THERE AT ALL TI MES? WHEN THE HUNDRED Kl DS ARE
4 THERE, THERE HAVE TO BE 10 PERSONNEL THERE AT ALL TI MES?

6 BOB TAYLOR | BELI EVE THAT' S THE EXPECTATI O\.

8 SUP. YAROCSLAVSKY, CHAIRVAN: | T'S NOT PRACTI CAL THAT AT EVERY- -
9 | MEAN...

10

11 SUP. MOLI NA: BUT, BOB...

12

13 SUP. BURKE: BUT THAT'S A LOT DI FFERENT THAN 1-TO- 25.

14

15 SUP. YARCOSLAVSKY, CHAI RVAN: THAT'S EXACTLY WHAT | WAS ABQUT TO
16  SAY.

17

18 SUP. MOLI NA: BUT, BOB, WE REALLY NEED TO MEET THAT STANDARD,

19 SO IF YOU VE GOT A WORKERS' COWP POSI TI ON AND YOU RE TELLI NG
20 US THAT, "YEAH, | HAVE THAT POSI TI ON THERE BUT THEY' RE ON

21 WORKERS' COWP," THAT I SN T GOOD ENOUGH FOR US BECAUSE D. O. J.

22 |S WATCHI NG US. AND SO WVE NEED TO MAKE SURE, SO YOUR PLAN HAS
TO BE COVPREHENSI VE ENOUGH SO THAT, AT ALL TIMES, YOU RE NEVER
GO NG TO KNOWWHEN THEY' RE COM NG IN. I T"S NO DI FFERENT,
UNFORTUNATELY, THAN MR, FI ELDI NG AND H S | NSPECTOR THE LAST
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1 TIME. | MEAN, YOU DON' T KNOWWHEN CHANNEL 4 IS GO NG TO COVE
2 | N AND WATCH YOQU. SO | WANT US TO BE CAREFUL. WE' RE UNDER A
3 D.OJ. WATCH. THEY WARNED US, THEY TOLD US "WE' RE ON OUR VWAY

4 TO THE CAMPS." NOW | WANTED TO FUND THE DEPARTMENT

5 APPROPRI ATELY, NOT JUST TO A STATE STANDARD BUT | F THERE' S A

6 NATI ONAL STANDARD THAT D. O J. EXPECTS US TO DO, THEN I WANT TO
7 FUND US TO THAT LEVEL. | WANT TO MAKE SURE THAT, WHEN | G VE

8 YOU THE FUNDS, THAT IT'S GO NG TO MEAN THAT. THAT'S NOT GO NG
9 TO MEAN, WHEN D. O J. COVES BACK AND SAI D, "NO, THERE WERE ONLY
10 SI X PEOPLE FOR THOSE HUNDRED KI DS" AND YOU RE GO NG TO COVE

11 BACK AND TELL ME ONE WAS ON JURY DUTY, ONE WAS THI' S, ONE WAS
12 THAT. THAT'S NOT MY RESPONSI Bl LI TY BECAUSE | FUNDED THE

13 POSI TI ONS AND HOPEFULLY YOU HAVE A BACKUP PLAN FOR VWHENEVER

14 D.OJ.'S GANG TO SHOWN UP, YES?

15

16 BOB TAYLOR YES.

17

18 SUP. KNABE: VELL, | MEAN, | TH NK THE | MPORTANT PART OF THI S
19 CONVERSATION IS WE NEED TO BE ABLE TO MATCH THAT STANDARD,

20 WHATEVER THAT MAY BE, BECAUSE, OTHERWSE, |IF WVE DON T DO IT

21 AND WE HAVE THE FLEXIBILITY TODO IT, IF IT BECOVES PART OF A
22 CONSENT DECREE, THAT'S THE NEW STANDARD AND WE TOTALLY LOSE
FLEXI BI LI TY.
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1 SUP. BURKE: WVELL, | TH NK THOUGH I T'S NOT JUST THE STANDARD,
2 I T"S MAKI NG SURE THAT I N SUPERVI SI ON, THE STANDARD | S MET, NOT
3 ON THE ROSTER. AND WHAT | UNDERSTOOD, THERE' S A ROSTER OF

4 PEOPLE WHO ARE THERE THAT DAY, NOI' PEOPLE VWHO ARE | N JURY

5 DUTY, NOTI PEOPLE WHO ARE OFF WORK. THE ROSTER ARE PEOPLE WHO

6 ARE ACTUALLY I N THE CAMP THAT DAY.

8 BOB TAYLOR THAT'S CORRECT.

10 SUP. BURKE: SO WHAT THE PROBLEM APPEARS TO ME | S THAT THEY MNAY
11 BE THERE BUT THEY ARE NOT ASS|I GNED TO DI RECT SUPERVI SI ON AND
12 ...

13

14 SUP. MOLI NA: THEN MAYBE WE' RE ASKI NG THE QUESTI ON

15 APPROPRI ATELY. MR TAYLOR, CAN YOU ASSURE US THAT YOU ARE

16 GO NG TO MEET THE STANDARDS ACCORDI NG TO WHAT IS MONI TORED BY
17 THE DEPARTMENT OF JUSTICE, WHICH | S THE ROSTER, THAT | S THAT
18 PEOPLE W LL BE ASSI GNED AS WVE FUND THI' S AND WE EXPECT THE

19 STANDARD TO BE MET, WLL THE ROSTER, THE PEOPLE WHO ARE

20 MONI TORI NG THESE KIDS, WLL IT MEET THE STATE STANDARD?

21

22 BOB TAYLOR WE ALREADY MEET THE STATE STANDARD.

SUP. MOLINA: WAIT. | JUST ASKED A SEPARATE QUESTI OQN, THOUGH.
THE ROSTER, THE PECPLE WHO ARE ACTI VELY ASSI GNED, YOU NEED TO
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1 ASSURE ME, LOOK, HERE WE GO AGAIN, D.OJ. IS ON OUR BACK. NOT
2  ON YOUR BACK, THEY'RE ON MY BACK, OKAY? WE M GHT GO | NTO A

3 CONSENT DECREE. WE DON' T KNOW WHAT WE NEED TO DO | S YOU NEED

4 TO ASSURE US THAT, BY G VING YOU THESE ADDI TI ONAL DCLLARS,

5 YOU RE GO NG TO KEEP D. O J. OFF OUR BACK, OKAY? NOW D.OJ. IS
6 ONLY COM NG IN I N THE BEST | NTERESTS OF PROTECTI NG THESE KI DS.

8 BOB TAYLOR THAT'S CORRECT.

10 SUP. MOLINA: ALL RIGHT? SO VE WANT TO MAKE SURE WE' RE MEETI NG
11  THOSE STANDARDS. YOU NEED TO ASSURE ME OF THAT. SO | DON T

12 CARE HOW YOU JIMW THI'S. | JUST WANT TO KNOW | F WHAT THEY SAY
13 |'S ON ACTI VE DUTY BY PEOPLE WHO ARE ASSI GNED AND SI GNI NG ON

14 THAT ROSTER, THAT YOU ARE GO NG TO HAVE 10 TRAI NED | NDI VI DUALS
15 WHO WLL SIGN EVERY DAY ON THAT ROSTER TO MAKE SURE THAT THEY
16 ARE SUPERVI SI NG 10 OF THESE KI DS.

17

18 BOB TAYLOR | WLL ASSURE YOU OF THAT.

19

20 SUP. MOLI NA: THAT' S WHAT WE NEED.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: OKAY.

23

24 SUP. MOLINA: NO, I'M NOT FINISHED. THAT'S ONLY ONE PART.

25
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SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

SUP. MOLI NA: NEXT, | NEED TO ASK THE C. A. O. A QUESTI ON.
BECAUSE | T GCES TO A LARGER | SSUE AND THE LARCER | SSUE IS ONE
THAT WE' RE GO NG TO BE DI SCUSSI NG I N A FEW M NUTES UNDER THE

C. A O CHANGE JURI SDI CTI ON OR CHANGE RESPONSI BI LI TY. | AM AT
THE MERCY OF | NFORMATI ON THAT IS PROVIDED TO ME. |'M AT THE
MERCY OF THE | NFORVATI ON THAT' S ANALYZED BY THE C. A.O AND H' S
STAFF. | AM TRYI NG TO FOLLOW | MEAN, HE COVES IN WTH, YQU
KNOW 100 AND- SOVE-CDD M LLI ON DOLLARS | N REQUEST AND WE SAI D
NO, NO, NO, NO NO THAT'S NOI' THE WAY TODO I T, WE HAVEN T
EVEN MADE SURE THE C. A.O. LOOKS AT ALL OF THESE NUMBERS,
ANALYZES THESE NUMBERS AND THEY MAKE SENSE. THEN WE HAD THI S
WHOLE FLURRY OF D.O.J. COM NG I N AND WE' RE HERE, WE' RE THERE,
WE' RE ALL OVER THE PLACE. BUT MOST OF ALL WE WANT TO MAKE SURE
THAT WE' RE APPROPRI ATELY FUNDI NG THI S DEPARTMENT TO MEET THE
STANDARDS AND, MORE | MPORTANTLY, THAT THE DEPARTMENT | S

UTI LI ZI NG THOSE DOLLARS, NOT ONLY TO MEET THE STANDARDS BUT TO
HAVE SOVE ACCOUNTABI LI TY. NON WHEN WE ASKED THI S QUESTI ON

| NI TI ALLY ON THE ADDI TI ONAL DOLLARS, THEY SAID NO. THE

C.A Q'S OFFI CE SAID NO. WHAT CHANGED, MR JANSSEN?

C. A O JANSSEN. WHAT'S "I NI TI ALLY" MEAN?

SUP. MOLI NA: VWHEN | ASKED YOU YESTERDAY.
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C. A. O JANSSEN: YESTERDAY WHEN WE TALKED | N THE MORNI NG,
SUPERVI SOR, | WAS NOT AWARE, WHEN | MET WTH MY STAFF AT 5: 30
LAST N GHT, THAT THEY HAD ALREADY ANALYZED THE 102 POSI Tl ONS

I N THE CAMP BUT DECI DED NOT' TO PUT THEM I N THE BOARD LETTER. |
DIDN' T KNOW THAT WHEN | MET WTH YOU SO | DI DN T REMEMBER TO
CALL BACK AT THE END OF THE DAY AND SAY, "OH, BY THE VAY, WE
DON' T HAVE A PROBLEM W TH THESE POSI TIONS." | CAN T TELL YQU
VWHY THEY DIDN' T PUT THEM I N. THEY WERE BUSY. THEY' VE GOT A LOT
OF OTHER THI NGS THEY WERE DO NG | T JUST DIDN T GET IN. BUT
THEY HAD ANALYZED THEM WE DI D NOT LET YOUR OFFI CE KNOW SO |
APOLOG ZE FOR THAT BUT THI NGS DO CHANGE. | ALSO DI DN' T KNOW
THAT THI NGS HAPPENED LAST FRI DAY W TH-- ET CETERA. ANYWAY,

TRYI NG TO BE FLEXI BLE, TRYI NG TO BE SUPPORTI VE WHERE POSSI| BLE.
THE PCSI TI ONS, WE HAVE REVI EWED THEM | DIDN T WANT TO COME I N
AND SAY, "NO, WE HAVEN T REVI EAED THEM WE DON T SUPPORT

THEM " BECAUSE WE DO. SO | APOLOGE ZE FOR THAT BUT THERE' S- -

I TS TOUGH TO FI GURE OUT HOW TO KEEP ALL THESE CONVERSATI ONS
STRAI GHT. | HAVE TROUBLE DO NG THAT BUT THAT' S WHAT HAPPENED
YESTERDAY, SUPERVI SOR ON THAT.

SUP. MOLI NA: | UNDERSTAND BUT | ALSO THI NK THAT | AM AT THE
MERCY OF THAT | NFORMATI ON.

C. A. O JANSSEN. ABSOLUTELY. YOU ARE TOTALLY.
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SUP. MOLINA: AND SO I THINK I T IS-- | MEAN, | DON T KNOW VHY
YOUR STAFF DIDN' T INCLUDE I T, | DON T KNOWWHY THEY DI DN T PUT
| T IN BUT I AM TRYI NG TO BE SUPPORTI VE OF WHAT THE C. A. O
RECOMMVENDS AND YET THE C. A. O, DOESN T KNOW VWHAT HE
RECOMVENDED. THAT'S A REAL PROBLEM FOR ME.

C. A O JANSSEN. WM HM

SUP. MOLINA: AND SO |I'M SI TTI NG HERE TRYI NG TO FI GURE QUT | F,

I N FACT, WE SHOULD FUND THIS OR NOT OR WHETHER I T'S WTHI N I T.
MY | NTEREST | S LI KE EVERYONE ELSE' S AND THAT IS TO MAKE SURE
THAT, |F WE ARE FUNDI NG THESE POCSI TI ONS, THE DEPARTMENT | S

UTI LI ZI NG THEM APPROPRI ATELY AND, MORE | MPORTANTLY, THAT THEY
ARE BEI NG UTI LI ZED TO HOPEFULLY MEET A STATE OR A NATI ONAL
STANDARD AND HOPEFULLY TO MEET THE D. O.J. SO | AM CONCERNED,
WHEN WE' RE JUST THROW NG MONEY I NTO THHS AND I T I SN T THERE.
SO I AM VERY CONCERNED ABQUT-- THAT | AM ONLY AT THE MERCY COF
THE | NFORVATI ON THAT IS G VEN TO ME AND I T I'S MY UNDERSTANDI NG
THAT WE HAD ASKED THI S STUFF TO BE ANALYZED AND | KNOW THAT
YOU DON'T THI NK THAT IT'S A BAD THI NG FOR PECPLE TO BE HELD
ACCOUNTABLE FOR THE | NFORMATI ON THEY PROVIDE BUT I T'S THE ONLY
THING I HAVE. IT'S ALL | HAVE. OTHERW SE, THERE ARE FI VE OF US
W TH DI FFERENT SETS OF | NFORMATI ON.
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C. A. O JANSSEN. THAT DCES OCCASI ONALLY HAPPEN.

SUP. MOLI NA: AND | APPLAUD MR ANTONOVI CH FOR HI' S MOTI ON AND
SOVEHOW HI S STAFF WAS ABLE TO GATHER UP ALL OF THE APPROPRI ATE
| NFORMATI ON TO MAKE SURE WE' RE DO NG THE CORRECT THI NG ON
BEHALF OF THE PROBATI ON DEPARTMENT.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. IS THERE ANY OTHER
DI SCUSSI ON FOR MR, TAYLOR AT THI'S PO NT? | DO WANT TO. ..

SUP. ANTONOVI CH: JUST ONE PO NT THAT THE DEPARTMENT OF JUSTI CE

DI D NOT | NCLUDE A RATI O BECAUSE WE MET WTH M CHAEL GRAHAM

YESTERDAY AND THAT PO NT WAS MADE.

SUP. YAROSLAVSKY, CHAI RVAN: DI DN T | NCLUDE THE RATI O | N WHAT?
WHAT DO YOU MEAN, DI DN T | NCLUDE. . .

BOB TAYLOR | N THE ORI G NAL AGREEMENT.

SUP. YAROSLAVSKY, CHAI RVAN: | S THAT BECAUSE THERE WASN T A
RATI O PROBLEM AT THE TI ME THEY CRAFTED THAT AGREEMENT?

BOB TAYLOR IN THE D. O.J. MOA THAT WE' RE OPERATI NG UNDER FOR
THE JUVEN LE HALLS.
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SUP. BURKE: BUT LET'S SAY VHHCH M O A. ?

SUP. ANTONOVI CH: THEI R MAI N FOCUS WAS GO NG TO BE ON THE
OUTCOME.

BOB TAYLOR THAT'S CORRECT. ON THE SAFETY AND SECURI TY OF THE
M NORS.

SUP. ANTONOVI CH: THAT' S WHAT THEY' RE FOCUSI NG ON.

SUP. YAROCSLAVSKY, CHAI RVAN: DI D THE JUSTI CE DEPARTMENT RAIl SE
AN | SSUE OF THE RATI OS AT CHALLENGER?

BOB TAYLOR YES.

SUP. YAROSLAVSKY, CHAI RVAN: WHY?

BOB TAYLOR THEY BELI EVED THAT WE WERE NOT | N COVPLI ANCE W TH
A NATI ONAL STANDARD. . .

SUP. YARCSLAVSKY, CHAI RVAN: WHEN THEY DI D THE REVI EW6 OF THE
HALLS AND OTHER THI NGS BACK BEFORE THE MEMORANDUM WAS ENTERED
| NTO BETWEEN THE COUNTY AND THE JUSTI CE DEPARTMENT, THEY DI D
NOT | NCLUDE A RATI O | SSUE? WAS THAT, BECAUSE THEY WENT AND DI D
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1  THE REVIEW THE RATI OS WERE SUBSTANTI ALLY I N COVPLI ANCE W TH
2 THEI R EXPECTATI ON?

4 BOB TAYLOR | DON T TH NK SO

6 SUP. YAROSLAVSKY, CHAI RVAN: SO VWHY DO YOU THINK THEY DI DN T DO

7 1T?

9 BOB TAYLOR | THI NK THEY WERE MORE CONCERNED W TH THE OUTCOVES
10 THAN THEY WERE W TH RATI CS.

11

12 SUP. YARGOSLAVSKY, CHAI RVMAN: BUT RATI OGS CONTRI BUTE TO OUTCOMES.
13

14 BOB TAYLOR YES, SIR THEY DO, ABSOLUTELY.

15

16 SUP. YAROSLAVSKY, CHAIRMAN: AND IS I T YOUR JUDGVENT THAT,

17 WHETHER THEY INCLUDED IT OR DIDN' T I NCLUDE I T, THAT, AT SOME
18 PO NT, |IF YOU HAD AN | NADEQUATE RATI O, THAT I T WAS GO NG TO
19 BITE YOQU I N THE BACK AT SOVE PO NT?

20

21 BOB TAYLOR ABSOLUTELY CORRECT, WHICH | S VWHY THI S BOARD

22 APPROVED THOSE POSI TI ONS FOR THE HALLS.
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1 SUP. YARCSLAVSKY, CHAI RVAN: AND | N CASE THERE WAS ANY MYSTERY
2 ABQUT THAT, THAT MYSTERY ENDED LAST WEEK WHEN THEY VENT AND
3 SAWCHALLENGER AND THEY DI D TELL YOU ABQOUT RATI CS.

5 SUP. MOLI NA: WELL, BUT, AT THE SAME Tl ME, ONE OF THE THI NGS

6 YOU SAID IS THAT THE NATI ONAL STANDARD | S 1-AND-8 AND HE SAI D
7 THAT THE DETENTI ON HALL IS STILL 1-AND-10, SO WE' RE STILL NOT
8 MEETI NG THE NATI ONAL STANDARD, |S THAT CORRECT?

10 BOB TAYLOR THAT WOULD BE CORRECT BUT WE' RE CERTAI NLY MEETI NG
11 THE OUTCOMES.

12

13 SUP. MOLINA: | KNOW BUT YOU GO ONE AND THE OTHER

14

15 SUP. YAROSLAVSKY, CHAIRMAN. THERE' S A BI G DI FFERENCE BETWEEN
16 1-TO-10 AND 1-TO 27 AS OPPOSED TO BETWEEN 1-TO-8 AND 1-TO- 10.
17

18 BOB TAYLOR THAT'S CORRECT. ABSCOLUTELY.

19

20 SUP. MOLINA: BUT D.O J. CAN STILL COVE DOAN ON US BECAUSE NOW
21 THEY' VE LEVELED I T TO A NATI ONAL STANDARD.

22

SUP. YAROSLAVSKY, CHAI RVAN: THEY COULD BUT THEY DI DN T. BUT
WHEN THEY SAW SOVETHI NG AT 1-TO-27, THEY COULDN T | GNORE I T.
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1 SUP. MOLINA: OH, | AGREE. BUT THIS IS SOVETH NG WE' RE GO NG TO
2 RECONCI LE, CORRECT?

4 BOB TAYLOR YES.

6 SUP. MOLI NA: BECAUSE WE DON' T WANT THEM - | MEAN, THEY M GHT- -
7 THE NATI ONAL STANDARD M GHT BE A BETTER STANDARD BUT WE NEED

8 TO KNOW WHAT WE' RE BEI NG EVALUATED ON, RI GHT? AND YOU RE GO NG
9 TO TRY AND RECONCI LE THAT W TH GRAHAM?

10

11  BOB TAYLOR VELL, |'LL TRY TO RECONCI LE THAT W TH GRAHAM BUT |
12 DON' T THI NK HE'S THE PERSON THAT CAN ULTI MATELY MAKE THE

13 DECI SION I N THAT REGARD. | TH NK THAT'S GO NG TO BE THE H GHER
14 LEVEL.

15

16 SUP. MOLINA: AND YOU RE IN THE PROCESS OF DA NG | T BECAUSE

17 OTHERW SE WE' RE GO NG TO HAVE TO RUSH TO MAKE SURE THAT OUR

18 HALL HAS THE 1- AND-8 STANDARD, VWHI CH IS GO NG TO MEAN MORE

19 MONEY.

20

21 C A O JANSSEN: MR CHAIR SUPERVISOR, | MEAN, THIS IS A LEGAL
22 QUESTI ON ALSO BECAUSE THE STATE STANDARD, WHICH I THINK I S
WHAT WE' RE OBLI GATED TO COVPLY WTH, | DON T KNOW THE D. Q. J.
CAN ARBI TRARI LY | MPOSE A NATI ONAL STANDARD WHEN STATE OF
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1 CALI FORNI A HAS A STANDARD OF 1-TO-15 I N THE CAMPS AND 1-TO 10
2 | N THE HALLS.

4 BOB TAYLOR THAT' S CORRECT.

6 C. A O JANSSEN RIGHT?

8 SUP. MOLINA: SO ARE OUR LAWYERS DI SCUSSI NG THAT W TH THE

9 DOJ.?

10

11 C A O JANSSEN: WELL, | JUST ASKED HER THAT QUESTI ON AND WE DO
12 NEED TO LOOK AT THAT BECAUSE I T'S 1-TO-15 I N THE CAMPS AND

13 WE' RE GONG TO 1-TO-10, WHICH IS THE RIGHT THI NG TO DO BECAUSE
14 | T WLL | MPROVE THE QUTCOMVES AND THE HALLS ARE AT 1-TO- 10 AND
15 FOUR CHALLENGER CAMPS ARE AT 1-TO-8, THE TOUGHER ONES.

16

17 BOB TAYLOR YES, SIR THAT'S CORRECT.

18

19 SUP. YARCSLAVSKY, CHAI RMAN: OKAY. SO-- ALL RIGHT. LET ME JUST-
20 - |'D LIKE YOUR OFFI CE, IN THE NEXT THREE WEEKS, SINCE, IN TWO
21 WEEKS, WE' RE GO NG TO HAVE A SHORT BOARD, TWO PEOPLE W LL BE
22 ABSENT, SO | WANT TO ASK YOU TO COVE BACK I N THREE WEEKS TO
REVI EW THE BALANCE OF MR TAYLOR S REQUEST THAT HE SUBM TTED- -
| BELI EVE WAS SUBM TTED TO YOQU, CERTAINLY |IT'S BEEN DI SCUSSED
HERE W TH OUR OFFI CES. SO, ON ALL OF THOSE | TEMS, | MOVE THAT
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1 THE C. A O BE DI RECTED TO REPORT BACK TO THE BOARD I N THREE
2 WEEKS WTH H S RECOMMENDATI ONS FOR FUNDI NG THESE | TEMS. THESE
3 | TEMS ARE THE ONES THAT ARE BEYOND THE | TEMS THAT YOU VE

4  ALREADY RECOMVENDED AND BEYOND THE | TEMS THAT ARE | NCLUDED I N
5 THE-- MR ANTONOVI CH S MOTI ON. SO THAT' S AN AMENDVENT TO THI S,
6 A REPORT BACK I N THREE WEEKS. CAN YOQU DO THAT?

8 C. A O JANSSEN. | WLL DO THE BEST WE CAN, YES. BY MW

9 ESTI MATE, THERE ARE 290 POSI TI ONS AND ABOUT $30 M LLI ON

10 QOUTSTANDI NG

11

12 SUP. YARCSLAVSKY, CHAI RMAN: WELL AND | THI NK WHAT YOU NEED TO
13 DO | F YQU FEEL THAT' S-- | TH NK WHAT NEEDS TO BE DONE | S A
14 FOCUS, AS FAR AS |' M CONCERNED, ON WHAT-- OF THOSE REMAI NI NG
15 | TEMS, WHAT ADVANCES ARE CAUSE | N TERVG OF COWVPLI ANCE W TH
16 JUSTI CE DEPARTMENT | SSUES.

17

18 C. A O JANSSEN: RI GHT.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: AND WHAT DCESN T.

21

22 C A O JANSSEN: AND WHAT CAN WAl T.

SUP. YAROSLAVSKY, CHAI RVAN: AND PRI ORI TI ZE THEM ACCORDI NG.Y
AND THERE MAY BE SOME THI NGS | N THERE THAT ARE JUST NOT AS
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1 URGENT. | MEAN, WE HAVE | NVESTED A LOT OF MONEY IN THI S
2 DEPARTMENT I N THE LAST YEAR AND STAND READY TO DO EVEN MORE

3 BUT IT CAN T BE WTHOUT SOVE KIND OF QUALI TY CONTRCOL AND

4  ACCOUNTABI LI TY, SO THAT'S THE ONLY THI NG SO THAT' S WHAT |

5 WOULD ASK YOQU TO DO | F YOU DON' T COVE BACK RECOMVENDI NG ALL

6 30-SOVE-ODD M LLION, HAVE A RATI ONALE FOR I T, BUT FOCUS ON THE
7  ONES THAT ARE GO NG TO GET US TO WHERE WE NEED TO GET WTH THE
8 JUSTI CE DEPARTMENT AND OBVI QUSLY | MPLIED IN THAT IS I N THE

9 QUALITY OF THE FACILITY, THE KIND OF FACI LITY THAT WE RUN

10 QUALI TATI VELY. THAT'S WHAT THE JUSTI CE DEPARTMENT | SSUE | S ALL
11 ABOUT, AND WE' VE GOT A LONG WAY TO GO BEYOND THI S BUT THESE

12 ARE SHORT- TERM | SSUES. THI S IS NOT' BEG NNI NG TO ADDRESS THE

13 LONG TERM | SSUES THAT THE PROBATI ON AND THE JUVEN LE JUSTI CE
14  SYSTEM HAVE THAT WE DI SCUSSED A FEW MONTHS AGO BUT, I N THE

15 SHORT TERM THESE ARE THI NGS THAT NEED TO BE ADDRESSED. ALL

16 RIGHT. IS THERE ANY OBJECTION TO-- Ms. BURKE, YOU SECOND THAT
17 REPORT BACK? W THOUT OBJECTI ON, THAT'S AMENDED. |S THERE ANY
18 OBJECTION TO MR ANTONOVI CH S AMENDMVENT? | SECONDED I T.

19 W THOUT OBJECTI ON, UNANI MOUS VOTE. ANY OTHER QUESTI ONS OF BOB
20 AND H' S TEAM? THANK YOU. |S THERE ANYTHI NG ELSE I N THE BUDGET?
22 ON I TEM 18? | F NOT. ..

22

SUP. ANTONOVI CH: ONE OTHER | TEM . .

SUP. KNABE: A COUPLE QUESTI ONS ON THE MENTAL HEALTH.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
105




The Los Angeles County Board of Supervisors

February 13, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROSLAVSKY, CHAI RVAN: MR KNABE.

SUP. KNABE: | DON T KNOWIF MARV...

C. A O JANSSEN: | TH NK MARV | S HERE.

SUP. YAROSLAVSKY, CHAI RVAN: DR. SOUTHARD | S NOT' HERE?

C. A O JANSSEN. HE WAS HERE EARLI ER. HE' S NOT HERE RI GHT NOW

SUP. KNABE: WELL, MAYBE YOU CAN ANSVER THE QUESTI ON. | GUESS

THERE WAS A CONFUSI NG PART THAT HE WAS REQUESTI NG AUTHORI TY, A

SPENDI NG AUTHORI TY OF $300, 000 FROM THE PROBATI ON DEPARTMENT

FOR A CONSULTANT AGREEMENT WTH U.C. L. A. AND | WAS JUST

CURI QUS AS TO WHAT SERVI CES AND WAS | T SCLE SOURCE.

C. A O JANSSEN. DO VWE KNOW DEBBI E? WHY DON' T WE RCOLL THAT TO
NEXT WEEK? THAT PI ECE.

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH, LET'S TAKE THAT | TEM OQUT AND
WE' LL CONTI NUE IT.

C. A O JANSSEN. AND WE' LL REPORT BACK NEXT WEEK.
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SUP. YAROCSLAVSKY, CHAI RVAN: HE' S HERE? ALL RI GHT. GOOD. THEN
LET'S ROLL I'T BACK TO TH S WEEK. ROLLIN, ROLLIN, ROLLIN .
DR SOQUTHARD, MR. KNABE HAS. ..

SUP. KNABE: THE QUESTION I HAD, MARV, IS YOU RE REQUESTI NG AS
PART OF THI S SPENDI NG AUTHORI TY OF $300, 000 FROM THE PROBATI ON
DEPARTMENT FOR SOME CONSULTANT AGREEMENT AND | GUESS | WAS
SOVEVWHAT CONFUSED, |'S THAT PART OF THI S | NTEGRATED PLAN OR
WHAT SERVI CES ARE YOU EXPECTED TO RECEI VE? WAS | T SOLE SOURCE?

MARVI N J. SOQUTHARD: AS A PART OF THE OVERALL-- TH S PARTI CULAR
AGREEMENT IS A PI LOT PRAJECT FOR NEUROPSYCHI ATRI C TESTI NG A
Pl LOT PROGRAM THAT VWE WANT TO CONTI NUE THAT HAS HAD THE

ABI LI TY TO I DENTI FY NOT ONLY FUNCTI ONAL PROBLEMS AMONG THE

KI DS BUT ALSO STRENGTHS AND WE' RE | MAG NI NG THAT W LL BE
SOVETHI NG THAT WE' LL BE ABLE TO CONTI NUE MOVI NG FORWARD | N THE
LONG RUN BASED ON THE QUTCOVES FROM THI' S PI LOT PROJECT.

SUP. KNABE: AND IS THE PILOT-- IS TH S ALL TIED | NTO
DI SI NTEGRATED SI TUATI ON WHERE THE PROBATI ON AS | T RELATES TO
THE CAMPS AND D. O.J. AND ALL THAT?

MARVI N J. SOUTHARD: ABSCLUTELY. IT'S A PART-- WE' VE WORKED
VERY CLOSELY W TH PROBATI ON TO MAKE SURE THAT I T'S AN
| NTEGRATED PART OF THE OVERALL PLAN.
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SUP. KNABE: OKAY. THANK YQU.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. ANYTHI NG ELSE? | F NOT,
M5. BURKE W LL MOVE...

SUP. ANTONOVI CH: | JUST WANT TO-- ON I TEM 29 OF THAT 18, |
WANT TO BE RECORDED AS A "NO. "

SUP. YAROSLAVSKY, CHAI RVAN: SORRY? VWHAT WAS THAT? ON | TEM 9?

SUP. ANTONOVI CH: NO, NO. EXCUSE ME. OKAY. WE' RE OKAY ON THAT
ONE.

SUP. YAROSLAVSKY, CHAI RVAN: MS. BURKE MOVES, |'LL SECOND,

W THOUT OBJECTI ON, UNANI MOUS VOTE ON | TEM 18 AS AMENDED. WE' LL
GET A REPORT BACK I N THREE WEEKS ON THE BALANCE OF PROBATI ON.
THANK YOU. Ms. MOLINA, YOU RE STILL ON

SUP. MOLI NA: WE ALREADY CONTI NUED THAT, WE DI D THAT. | GUESS
WE SHOULD BRI NG UP 9 AND 10.

SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. | TEMS 9 AND 10. WE HAVE
SOVE PEOPLE WHO WANT TO BE HEARD. DO YOU WANT TO HEAR FROM
THEM NOWP
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SUP. MOLI NA:  YEAH.

SUP. YAROCSLAVSKY, CHAI RVAN: DR. CLAVREUL, YOU RE ON BOTH 9 AND
10 AND GEORGE PASSANTI NO. ARE THEY HERE? COME ON UP. GO AHEAD,
MR, PASSANTI NO. YOU RE UP FI RST.

GECRCE PASSANTI NO THANK YOU. THANK YOQU, MR CHAI R AND
MEMBERS. MY NAME | S GEORGE PASSANTI NG, 1I'M A SENI OR FELLOW

W TH THE REASON FOUNDATI ON, WHICH | S A NONPROFI T PUBLI C POLI CY
RESEARCH ORGANI ZATION. I N 2004, | SERVED AS A DI RECTOR JUST
FOR PURPOSES OF CONTEXT, AS A DI RECTOR OF GOVERNOR ARNOLD
SCHWARZENEGGER S CALI FORNI A PERFORVANCE REVI EW THAT LOOKED

| NTO | MPROVI NG GOVERNMENT AND EFFI ClI ENCY.

SUP. YAROCSLAVSKY, CHAI RVAN: |S THAT THE ONE THAT WANTED TO
SELL EXPOSI TI ON PARK?

GEORGE PASSANTI NO THAT WAS THE SAME ONE, YES, SIR  AMONG
MANY, MANY RECOMVENDATI ONS.

SUP. YARCSLAVSKY, CHAI RVAN: YES. THAT'S THE ONE THAT CAUGHT
OUR ATTENTI ON.
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1 GEORGE PASSANTI NG | WANT TO APPLAUD THE FOCUS ON EXPEDI Tl NG
2 DECI SI ON MAKI NG AND | MPROVI NG GOVERNVENT THAT THESE TWO | TEMS
3 REFLECT. YOU KNOW HAVI NG SAID THAT, I'M A BI T CONCERNED THAT
4 ANY SAVI NGS THAT M GHT BE ACHI EVED THROUGH THAT REFORM COULD

5 COVE AT THE EXPENSE OF REDUCED ACCOUNTABI LI TY TO THE

6 TAXPAYERS. YOU KNOW I N A COUNTY AS LARGE AS LOS ANGELES, BOTH
7 |IN TERMS OF | TS POPULATI ON AND GEOGRAPHY, CONSTI TUENTS,

8 BUSI NESSES AND EVEN LOCAL GOVERNMENTS RELY VERY HEAVI LY UPON

9 THEIR ELECTED SUPERVI SORS TO HELP SCLVE PROBLEMS, ADDRESS

10 CONCERNS | F THERE ARE BOTTLENECKS THAT OCCUR IN A VARI ETY OF
11  PROCESSES THROUGH THE DEPARTMENTS AND, | MEAN, YOU FOLKS GET
12 THESE CALLS AND YOU HELP FI ND SCLUTI ONS WHEN YOUR CONSTI TUENTS
13 COVE TO YOU. |'M CONCERNED THAT SHI FTI NG TH S POLI CY AWAY

14 FROM - SHI FTI NG THE CONTROL OF DEPARTMENT HEADS AVAY FROM THE
15 BOARD DI RECTLY AND DELEGATING I'T TO A CH EF ADM NI STRATI VE

16 OFFI CER COULD UNDERM NE YOUR ABI LI TY TO DO THAT. | MEAN, THE
17 REASON THAT YOU CAN DO THAT | S BECAUSE THEY ARE ACCOUNTABLE TO
18 YOU. NOW THERE' S AN OLD SAYI NG THAT WE TALKED ABOUT AT THE

19 CALI FORNI A PERFORVANCE REVI EW BUT THAT YOU ALSO SEE COVMONLY
20 | N TALKS OF GOVERNVENT REFORM THE LI NE BETWEEN THE DELI VERY
21 OF A SERVI CE AND THE PUBLI C THAT DEMANDS THAT SERVI CE SHOULD
22 BE AS SHORT AND AS DI RECT AS PCSSI BLE AND | BELI EVE THAT THI S
PCLI CY WOULD CREATE ADDI Tl ONAL BUFFERS THAT WOULD UNDERM NE
THAT. LET ME JUST CLOSE BY PO NTI NG OQUT THAT THERE' S ANOTHER
PRI NCI PLE OF GOOD GOVERNMENT, AND I T'S ACTUALLY A PRI NCI PLE OF
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1 BAD GOVERNMENT AS WELL AND THAT' S THAT PERSONNEL IS PQLI CY.
2 THE FACT THAT YOU CONTROL PERSONNEL AT THE DEPARTMENT LEVEL
3 ALLOMNS YOQU TO STEER THE POLICY SHIP OF TH S COUNTY AND

4 CHANG NG THAT WOULD UNDERM NE YOUR ABI LI TY TO STEER THE PCLI CY
5 DIRECTION THAT THI S COUNTY PURSUES. AND, W TH THAT, | WOULD
6 JUST STRONGLY ENCOURAGE YOU TO RECONSI DER THI S PROPOSAL. |

7 MEAN, CERTAINLY, THERE ARE WAYS THAT YOU CAN GO ABQOUT

8 | MPROVI NG EFFI Cl ENCY, SUCH AS ENHANCI NG PERFORVANCE MEASURES
9 AND ACCOUNTABI LITY BUT | DON T BELI EVE THAT THI S CHANGE | S
10 NECESSARY TO DO THAT. W TH THAT, THANK YOU VERY MJCH FOR THE
11 OPPORTUNI TY TO BE HERE TODAY.

12

13 SUP. YAROSLAVSKY, CHAIRVAN: CAN YOU-- DO YOU WORK FOR THE

14  REASON FOUNDATI ON?

15

16 GEORGE PASSANTI NG YES, | DO

17

18  SUP. YAROSLAVSKY, CHAI RMAN: YOU RE AN EMPLOYEE?

19

20 GEORGE PASSANTI NO:  YES.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: WHO | S YOUR BGSS?

GEORGE PASSANTI NO WHO IS My BOSS?
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SUP. YAROSLAVSKY, CHAI RVAN: YEAH. WHO HI RED YOU | GUESS IS MY
QUESTI ON?

GECRCE PASSANTI NO DAVID-- |'VE BEEN W TH REASON FOR EI GHT
YEARS.

SUP. YARCSLAVSKY, CHAIRVAN: | DON T NEED H S NAVE BUT WHAT' S
THE PGCSI TI ON?

GEORGE PASSANTINO |'M A SENI OR FELLOW

SUP. YAROSLAVSKY, CHAI RVAN: SO DO YOU REPORT TO THE SEN OR
EXECUTI VE OF THE FOUNDATI ON?

GEORGE PASSANTI NO | REPCORT TO THE PRESI DENT.

SUP. YAROSLAVSKY, CHAI RVAN: THE PRESI DENT OF THE FOUNDATION I S
THE PAI D HEAD?

GEORGE PASSANTI NO  YES.

SUP. YAROCSLAVSKY, CHAI RVAN: DO YOU HAVE A BOARD COF DI RECTORS?

GEORGE PASSANTI NO  THEY' RE NOT' ELECTED, SIR
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1 SUP. YARCSLAVSKY, CHAI RVAN: | KNOW BUT DO YOU HAVE A BOARD OF
2 DI RECTORS?

4  GEORGE PASSANTI NG YES, WE DO

6 SUP. YAROSLAVSKY, CHAI RVAN: DO YOU ACCOUNT TO THE BOARD OF
7 DI RECTORS YOURSELF?

9 GEORCE PASSANTINO NO SIR WE ARE-- THEY HAVE A FI DUCI ARY

10 RESPONSI| BI LI TY.

11

12 SUP. YARGOSLAVSKY, CHAI RMVAN: SO DO WE.

13

14  GEORGE PASSANTI NO | UNDERSTAND THAT BUT YOU ARE THE ELECTED
15 REPRESENTATI VES OF THE CONSTI TUENTS. THE CH EF ADM NI STRATI VE
16 OFFICER IS NOTI' THE ELECTED. . .

17

18  SUP. YAROSLAVSKY, CHAI RMAN: ARE YOU ASSOCI ATED W TH CLAREMONT
19 COLLEGES AS VELL, OR IS THAT SEPARATE AND APART?

20

21  GEORGE PASSANTI NGO NO, SIR THAT'S COWPLETELY SEPARATE.

22

SUP. YARGOCSLAVSKY, CHAI RVAN: OKAY. Ms. BURKE.
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SUP. BURKE: HAVE YOU MADE A STUDY OF ALL OF THOSE COUNTI ES
NATI ONW DE THAT HAVE ADOPTED A CH EF EXECUTI VE OFFI CER?

GECRCE PASSANTINO NO, NO. | MEAN, THIS IS A COMMENT-- WE HAVE
LOOKED AT DI FFERENT-- |'M SORRY. | DIDN' T MEAN TO | NTERRUPT
YQU.

SUP. BURKE: WELL, BUT THERE ARE SOVE HERE | N CAL|I FORNI A THAT |
WOULD THI NK WOULD | MVEDI ATELY YOU WOULD HAVE LOCKED AT IN
ORDER TO MAKE A COWVPARI SON.

GEORGE PASSANTI NO  SURE.

SUP. BURKE: OBVI QUSLY, | KNOW THAT THERE'S SOVE ON THE EAST
COAST, THROUGHOUT THE EAST COAST, CHI CAGO, ALL OF THOSE OTHER
PLACES BUT, HERE IN CALI FORNI A, VWE HAVE A NUMBER OF THEM AND
WHAT | S YOUR-- YOU VE MADE NO STUDY OF WHAT THE EFFECT HAS
BEEN?

GECRCE PASSANTI NO WE HAVE ACTUALLY STUDI ED THE EFFECT OF
Dl FFERENT FORMS OF GOVERNMENT.

SUP. BURKE: NO, | MEAN PARTI CULARLY, HAVE YOU LOCKED AT THOSE
COUNTI ES I N LOS ANGELES AND EVALUATED THEM?
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GEORGE PASSANTI NO NO, MA' AM

SUP. BURKE: WELL, WE HAVE...

SUP. YAROSLAVSKY, CHAI RVAN: THERE ARE A LOT OF COUNTI ES THAT
HAVE STRONG EXECUTI VES | N CALI FORNI A.

GEORGE PASSANTI NO SURE.

SUP. YAROCSLAVSKY, CHAI RVAN: THERE'S ONLY ONE THAT HAS AN
ELECTED MAYOR.

SUP. BURKE: WELL, THEY HAVE-- SAN DI EGO CERTAI NLY HAS I T.

GEORGE PASSANTI NO YOU SAI D LOS ANGELES.

SUP. BURKE: OH, | DON' T MEAN IN LOS ANGELES. | MEAN IN
CALI FORNI A.

GECRCE PASSANTI NO NO, MA' AM WE HAVE ACTUALLY LOOKED AT CITY
GOVERNMENTS BECAUSE THERE' S. . .

SUP. BURKE: NO, | DON T MEAN CI TY GOVERNMENTS.
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1 GEORGE PASSANTING | THINK I'T'S ACTUALLY A SIM LAR COVPARI SON,
2 THOUGH.

4 SUP. BURKE: WELL, EXCEPT THAT C TY GOVERNMENTS, FOR THE MOST

5 PART, DO NOT HAVE A COMBI NATI ON OF ADM NI STRATI VE, LEGQ SLATI VE
6 AND JUDI Cl AL AUTHORI TY WHI CH YOU FI ND W THI N COUNTI ES AND ONE
7 OF THE THINGS, ONE OF THE BASICS |'M SURE THAT, AS A PQOLI TI CAL
8 SCIENTIST OrR-- YOU RE A POLITI CAL. ..

10 GEORGE PASSANTI NO: ECONOM CS.

11

12 SUP. BURKE: ECONOM ST, THAT ARE SOME OF THE VERY BASI CS, AND
13 ONE OF THE CRITICl SM5 THAT HAVE BEEN LEVI ED AT COUNTY

14 GOVERNMENT |IN CALIFORNIA. |'"M SORRY | SAI D LOS ANGELES. |

15 MEANT CALI FORNI A. BUT | TH NK THAT WHAT YOU REALLY NEED TO DO
16 AT THIS PO NT, IF YOU RE | NTERESTED I N STUDYING TH'S, IS TO
17 MAKE AN ANALYSI S OF ALL OF THOSE COUNTI ES | N CALI FORNI A THAT
18 HAVE ADOPTED THAT FORM AND THEN EVALUATE THEM AGAI NST OTHERS
19 WHO MAY NOT HAVE I'T AND THEN | TH NK THAT WE WOULD BE A BETTER
20 PCSI TION TO BENEFI T FROM YOUR RESEARCH.

21

22 GEORGE PASSANTI NO. | APPRECI ATE THAT SUGGESTION. | WOULD

SI'M LARLY ENCOURACE THE BOARD TO EVALUATE SUCH STUDI ES BEFORE
THEY MAKE THE DECI SI ON TO CHANGE. . .
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1 SUP. BURKE: | TH NK THAT WE HAVE. WE HAVE LOOKED AT THEM BUT
2 | WOULD BE | NTERESTED TO SEE I F YOU CAME UP WTH A DI FFERENT
3 EVALUATION OF I'T AND WHETHER YOU DETERM NED THAT THOSE

4 COUNTIES DI D NOT FUNCTI ON EFFECTI VELY.

6 GEORCE PASSANTI NO YOU KNOW IF IT'S ANY BENEFI T, YOU KNOW WE
7 DID, AS | MENTIONED, STUDY CI TY GOVERNMENTS EXTENSI VELY AND |

8 KNOW THAT THERE ARE SOME DI FFERENCES BUT THERE ARE ALSO SQOVE

9 PARALLELS AND I THI NK SOMVE BENEFI TS THAT CAN BE DRAVWN FROM

10 THAT. YOU KNOW CITY GOVERNMENTS HAVE A VAR ETY OF FORM

11 STRONG MAYOR, STRONG CI TY MANAGER, ET CETERA. SOVE OF OUR

12 RESEARCH DEMONSTRATED THAT LESS | MPORTANT THAN THE ACTUAL FORM
13 | S THE UNDERLYI NG SYSTEM THAT' S USED TO ENHANCE PERFORMANCE,

14 DI RECT AND CLEAR AND TRANSPARENT PERFORVANCE MEASURES,

15 REPERCUSS| ONS, PUBLI C ACCOUNTABI LI TY. | MEAN, THOSE ARE THE

16 PRI NCI PLES THAT | WOULD DRAW ON. SO AGAIN, MY DESIRE IS JUST
17 TO OFFER A NOTE OF CAUTI ON THAT THI S MAY NOT BE THE BEST WAY
18 TO ACH EVE THE GOALS THAT | THI NK WE ACTUALLY ALL. ..

19

20 SUP. YARCSLAVSKY, CHAI RVAN: DO YOU SUPPORT AN ELECTED

21 EXECUTI VE?

22

GECRCE PASSANTINO "M NOT' SURE THAT THAT'S NECESSARY. | TH NK
THAT, AGAIN. ..
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1 SUP. YARCSLAVSKY, CHAI RVAN: SO LET ME UNDERSTAND. THE REASON
2 FOUNDATI ON' S POSI TI ON ON GOVERNANCE, AND GOVERNANCE | S

3 | MPORTANT, | THI NK WE ALL RECOGNI ZE THAT IT'S | MPORTANT, I T S
4 CERTAI NLY DOM NATI NG THE NEWS I N THE BUSI NESS SECTI ONS OF

5 EVERY PAPER I N THE COUNTRY BECAUSE OF THE PROBLEMS OF

6 GOVERNANCE THERE AND | T CERTAINLY IS DOM NATI NG OUR ATTENTI ON
7 HERE, SO | WANT TO UNDERSTAND THE POCSI TI ON OF THE REASON

8 FOUNDATION IS THAT THE BEST FORM OF GOVERNMENT |'S FOR FI VE

9 PECPLE TO ACT AS A COLLECTI VE EXECUTI VE | N ADM NI STERI NG THE
10 AFFAIRS OF A GOVERNMENT OF $21 BILLION AND 100, 000 EMPLOYEES?
11

12 CGEORGE PASSANTI NO LET ME-- | JUST WANT TO BE VERY CLEAR I N
13 THE WAY | ANSWER THI S QUESTI ON BECAUSE | AM SPEAKI NG ON BEHALF
14 OF THE REASON FOUNDATI ON, SO | DON T WANT TO CONFUSE THAT.

15

16 SUP. YAROSLAVSKY, CHAI RVAN: THAT'S FI NE.

17

18 GEORGE PASSANTI NO PUBLI C ACCOUNTABI LITY I'S A CRITI CAL

19 COVPONENT OF GOVERNANCE FROM THE PERSPECTI VE OF THE REASON

20 FOUNDATION. NOW | N THE CASE OF COUNTY BQOARDS OF SUPERVI SORS,
21 THAT FORUM DCES NOT SEEM TO DEMONSTRATE TO US A NEED FOR

22 CHANGE.

SUP. YAROSLAVSKY, CHAI RVAN: REALLY?
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1 GEORGE PASSANTI NGO YES. THE FORM OF ELECTED GOVERNANCE. AGAI N,
2 G VEN THE UNI QUE NATURE OF LOS ANGELES COUNTY, BOTH I N TERMS
3 OF ITS SHEER SI ZE AND GEOGRAPHY, HAVI NG ELECTED

4  REPRESENTATI VES THAT REPRESENT CERTAI N ELEMENTS OF THE

5 CONSTI TUENCY |'S AN EFFI Cl ENT FORM OF GOVERNVENT, FROM WY

6 PERSONAL OPI NI ON.

8 SUP. YAROCSLAVSKY, CHAI RVAN: SO HAVE YOU SHARED THI S VI EWW TH
9 THE COUNTY OF ORANGE AND THE COUNTY OF VENTURA AND ANY NUMBER
10 OF OTHER COUNTI ES | N SOUTHERN CALI FORNI A THAT HAVE STRONG

11 EXECUTIVE C E. O S WHO ARE NOT ELECTED BUT WHO DO HAVE THE

12 AUTHORI TY TO HI RE AND FI RE?

13

14 GEORGE PASSANTI NO NO, WE HAVE NOT, SIR

15

16 SUP. YAROSLAVSKY, CHAIRVMAN: SO DO YOU HAVE A DI FFERENT VI EW
17 ABOUT L. A COUNTY THAN YOU DO ABOUT ORANGE AND VENTURA?

18

19 CGEORGE PASSANTINO NO, | THINK THE VI EWS ARE SIM LAR. | MEAN,
20 THE ACGENDA ITEM IS ON THE TABLE TODAY SO ..

21

22 SUP. YARCSLAVSKY, CHAI RMAN: | UNDERSTAND BUT, | MEAN, YOU RE
HERE SO WE' RE GO NG TO ASK YOU QUESTI ONS. YOU DI DN T EXPECT
TO GET BY W THOUT-- YOU KNOW THE REASON FOUNDATION IS A VERY
H GHLY RESPECTED GROUP AND SO WHEN YOU COVE HERE AS A

The Meeting Transcript of
The Los Angeles County Board of Supervisors
119




February 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 REPRESENTATI VE OF THE REASON FOUNDATION, I T'S NOT ANY TQOV
2 DICK OR HARRY, |IT'S THE REASON FOUNDATI ON AND | CERTAI NLY WANT
3 TO UNDERSTAND WHAT YOUR THI NKING | S BECAUSE | READ A LOT OF

4 THE STUFF THAT YOU GQUYS SEND OUR VWAY AND SOME OF I T'S VERY

5 VALUABLE AND I T'S BEEN VERY HELPFUL TO ME AND | KNOW TO

6 OIHERS. | DON T AGREE W TH EVERYTHI NG, BUT YOU CERTAI NLY PUSH
7 THE ENVELOPE ON CAUSI NG US TO THI NK. THAT'S WHY |' M SO

8 SURPRI SED THAT THI S FOUNDATI ON, G VEN I TS GENERAL PHI LOSOPHY,

9 | WOULD CALL I T A LI BERTARI AN PH LOSOPHY FOR LACK OF A BETTER
10 TERM NOLOGY, |T MAY BE NOT FAIR TO YOU BUT | THINK I T'S PRETTY
11 CLOSE, THAT YOU WOULD-- THAT YOU WOULD ADVOCATE A SYSTEM OF

12 GOVERNANCE THAT THAT |I'S GOVERNMENT BY COW TTEE. THAT' S NOT

13 THE REASON FOUNDATI ON THAT | HAVE COME TO UNDERSTAND AND MAYBE
14 TH S IS JUST-- YOU RE HERE FOR WHATEVER REASON YOU RE HERE AND
15 | T'S ON THE AGENDA AND YOU HAVEN T REALLY THOUGHT | T THROUGH
16 BUT SAN DI EGO, ORANGE, VENTURA, | DON T KNOW VWHAT SAN

17 BERNARDINO | S LIKE. IS THAT ALSO A STRONG EXECUTI VE. . .

18

19 CGEORGE PASSANTINO NO, IT'S ACTUALLY NOT.

20

21 SUP. YARCSLAVSKY, CHAI RMAN: OKAY, WELL, LET'S LEAVE SAN

22 BERNARDI NO QUT. SAN DI EGO, ORANGE, L.A., AND VENTURA, THE

LI ON'S SHARE OF THE POPULATI ON OF SOUTHERN CALI FORNI A COUNTI ES
'S, YOU KNOW - NOT LOS ANGELES BUT THE OTHERS, ARE | N A STRONG
EXECUTI VE FORM OF GOVERNMENT. AND, YOU KNOW THE TRUTH I S,
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THAT THERE | S NO PERFECT SYSTEM BUT I F I'T'S ACCOUNTABI LI TY
THAT YOU RE AFTER, THEN AN ELECTED EXECUTI VE | S CERTAI NLY ONE
THAT | WOULD | MAG NE YOU WOULD HAVE SAI D, YEAH, THAT'S BETTER
THAN AN APPO NTED EXECUTI VE AND THAT' S BETTER THAN A

COMW TTEE-- A GOVERNMENT BY COW TTEE. BUT, | MEAN, YOU RE
HERE, YOU RE A REMARKABLE | NDI VI DUAL. THE REASON FOUNDATI ON
HAS TESTI FI ED TODAY THAT LOS ANGELES COUNTY' S GOVERNMENT, FORM
OF GOVERNMENT AND GOVERNANCE |'S DA NG JUST FI NE.

GECRCE PASSANTI NO THAT ACTUALLY WASN T WHAT | SAI D.

SUP. YAROCSLAVSKY, CHAI RVAN: CKAY.

GEORGE PASSANTI NO NOT TO HAVE THAT WORDS, YOU KNOW . .

SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. WELL, WE CAN-- GO
AHEAD. | WLL W THDRAW MY | NTERPRETATI ON OF WHAT YOU SAI D AND
LET YOQU SAY | T AGAIN BUT THAT' S WHAT | HEARD YOU SAY.

GECRCE PASSANTINO NO. | THI NK THE WAY THAT | DESCRI BED I T WAS
THAT, IN A GENERAL SENSE, THE | DEA OF AN ELECTED BOARD CF
SUPERVI SORS THAT REPRESENT DI STRICTS | S NOT AN URGENT-- DCES
NOT HAVE AN URGENT NEED FOR REFORM MY PERSONAL VI EW IS THAT
ADDI NG ADDI TI ONAL LAYERS COF ELECTED OFFI CI ALS IN THE FORM CF A
COUNTYWDE C. A. O DOESN T SOLVE THE PROBLEM | MEAN, QUI TE
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1 SIMPLY AND, AGAI N, WE OFTEN TALK ABOUT THE UNI QUENESS OF LOS
2 ANGELES COUNTY. IT'S GARGANTUAN I'N SI ZE OF POPULATI ON AND

3 GEOGRAPHY. THE LARGER I T GETS, THE MORE DI FFI CULT | T BECOVES
4 FOR ANY I NDI VI DUAL TO MANAGE AND BE RESPONSI VE TO THE

5 CONSTITUENTS. | MEAN, | LIVE UP IN THE ANTELOPE VALLEY. YQU
6 KNOW THOSE FOLKS UP THERE ARE NOT GO NG TO ENCOUNTER AN

7 ELECTED C.A O |IT S GJ NG TO BE VERY DI FFI CULT, | MEAN, SO |
8 JUST DON T SEE THAT AS NECESSARY. AGAIN, | TH NK THAT THERE
9 ARE WAYS YOU CAN | MPROVE PERFORMANCE, AND THAT' S WHAT WE' RE
10 ALL ABOQUT AND | ACTUALLY BELI EVE THAT THE POLI CY DI RECTI ON OF
11  THE COUNTY SHOULD BE MAI NTAI NED BY THE COUNTY BQARD OF

12 SUPERVI SORS.

13

14 SUP. YAROSLAVSKY, CHAI RMAN: NOBQODY' S PROPOSI NG TO CHANGE THAT
15 ASPECT OF IT AT ALL. | DON T TH NK THAT-- THAT'S NOT ON THE
16 TABLE, TO CHANGE THAT RESPONSI BI LI TY. I T'S THE DAY- TO- DAY

17 OPERATIONS THAT' S THE | SSUE AND- - OKAY. THANK YOU. APPRECI ATE
18 | T. THANKS FOR | NDULA NG ME I N THE BANTER

19

20 GEORGE PASSANTI NO. ABSOLUTELY. | APPRECI ATE THE OPPORTUNI TY.
21

22 SUP. YARCSLAVSKY, CHAIRMAN: | MADE YOUR TRI P FROM CLAREMONT
WORTHVWHI LE. DR CLAVREUL?
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DR GENEVI EVE CLAVREUL: YES. GOOD AFTERNOON, BOARD OF

SUPERVI SORS. DR CGENEVI EVE CLAVREUL. DEFI NI TELY, | HAVE A

D FFERENT VI EW |'M SURE YOU KNEW THAT. PERSONALLY, | AMIN
FAVOR OF A C E. O WHO HAVE A LOT OF PONER, THE POVNER TO HI RE
AND FIRE BUT | THINK I T SHOULD BE AN ELECTED OFFI Cl AL. WHAT

" M CONCERNED ABCQUT | N YOUR RECOMVENDATI ON YOU ARE HAVI NG HERE
IS 1" M CONVI NCED THE REASON YOU HAVE NOT FOUND A SUl TABLE
PERSON TO REPLACE DAVI D JANSSEN | S BECAUSE YOUR SEARCH FOR A
NEW PERSON WAS NOT DONE I N AN APPRCPRI ATE WAY. FI RST OF ALL,
FROM WHAT | HAVE READ AND | THINK I T WAS A COMMENT FOR

SUPERVI SOR ANTONOVI CH, WHO FELT THAT DAVI D JANSSEN HAS BEEN
PUTTI NG ALL HI S-- YOU KNOW STRAI N DURI NG THAT SEARCH AND HE
SHOULD NOT HAVE BEEN TOTALLY | NVOLVED I N THAT SEARCH. |IT
SHOULD HAVE BEEN JUST IN A VERY ON THE SI DE | NVOLVEMENT. |
THINK FOR H M TO DI RECT AND CONTRCL THAT SEARCH WAS A
TREMENDOUS M STAKE FROM A MANAGEMENT PO NT OF VI EW THAT HE
MAYBE HAVE A LI TTLE OPINION I N I'T BUT CONTRCOLLI NG I T,
ABSCLUTELY NOT. AND WHEN | SEE THE STATEMENT ON | TEM 9, VHI CH
SAYS PROPCSI TI ON FROM THE C. A. O, NOW IS TO BRI NG ONE CANDI DATE
TO THE BOARD OF SUPERVI SORS FOR APPROVAL IS AS ASI NI NE. |

THI NK YOU AS SUPERVI SORS HAVE A DUTY AND THE PONER TO | SOLATE
WH CH IS THE RI GHAT CANDI DATE FOR THI'S POSI TI ON. THAT'S WHAT | T
SAYS HERE. AND MR. DAVI D JANSSEN HAS BEEN SENT W TH GREAT
FANFARE TO RETI REMENT. HUNDREDS AND HUNDREDS COF PEOPLE TO HI S

The Meeting Transcript of
The Los Angeles County Board of Supervisors
123



February 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 RETI REMENT PARTY, | NCLUDI NG ME. A FOUNTAI N NAMED AFTER H M
2 HE'S ALREADY HAD SEVERAL RETIRE. ..

4 SUP. YARCSLAVSKY, CHAIRVAN: ONE OF THE CONDITIONS OF THHIS IS
5 THAT HE WLL NOT HAVE ANOTHER PARTY.

7 DR CENEVI EVE CLAVREUL: | TOTALLY AGREE W TH YOU BECAUSE |

8 TH NK WE HAVE ALREADY SPENT A LOT OF I T ON THAT. VERY GOOD

9 DECISION. | TOTALLY CONCUR BUT I THINK | T'S GREAT CONCERN.
10 RIGHT NOWHE'S A LAME DUCK. PSYCHOLOG CALLY, HE HAS MADE THE
11  SEPARATI ON, MANY OF US HAVE, AND | TH NK, YOU KNOW- AND YOQU
12 KNOW HOW| AM OPPOSED TO CONSULTANTS. | THINK I T'S AN | SSUE
13 WHERE HE W LL HAVE DONE VERY WELL FROM THE BEG NNI NG TO HAVE
14 AN OUTSI DE CONSULTANT AND A QUTSI DE TEAM RI GHT THROUGH THE
15 PROCESS. | THINK THE WAY I T'S DONE NOW IS TOTALLY
16 | NAPPROPRI ATE. AND, YOU KNOW | CARE ABOQUT DAVI D JANSSEN AS A
17 PERSON BUT | DON T THI NK HE SHOULD HAVE THAT CONTROL OVER THE
18 NEWEMPLOYEE. | THINK | T SHOULD BE SOVEBCDY ELSE. THANK YOQOU.
19
20 SUP. YARCSLAVSKY, CHAI RVAN: OKAY. THANK YQU, DR CLAVREUL.
21 PUBLI C HEARING I S-- | S THERE ANYBODY ELSE WHO WANTS TO BE
22 HEARD ON THE PUBLI C HEARI NG? | F NOT, THE PUBLI C HEARI NG ON
| TEMS ON 9 AND 10 ARE CLOSED. Ms. MOLI NA?

SUP. MOLINA: |I'M GO NG TO ASK DAVI D SOMVE QUESTI ONS.
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SUP. YAROCSLAVSKY, CHAI RVAN: DAVI D?

C. A O JANSSEN. SHE SAID I WAS CORRECT AND | JUST WANTED HER
TO SAY | T ON THE RECCRD.

SUP. KNABE: WE GOT THAT LAST ONE ON CAMERA, THOUGH. [ LAUGHTER
]

SUP. YAROSLAVSKY, CHAIRVAN: DON' T LET I'T GO TO YOUR HEAD.

DR GENEVI EVE CLAVREUL: YOU KNOW | T TOOK YOU SO LONG TO DEAL
WTH 18, | WAS NOT EVEN AWAKE ANY MORE. [ LAUGHTER ]

SUP. MOLI NA: | HAVE SOME QUESTI ONS. YOU KNOW THERE' S A GREAT
OPPORTUNI TY WTH THIS AND | THI NK THE GREAT OPPORTUNITY IS TO
REALLY BRI NG MORE ACCOUNTABI LI TY. NOW SUPPOSEDLY, UNDER THESE
SCENARI S, WHAT WE' RE GO NG TO HAVE IS AN OPPORTUNI TY TO
REALLY HAVE THE BEST ACCOUNTABI LI TY OF ALL. NOW ON WHAT IS
BEI NG DESCRI BED TO US, THE PREM SE IS THAT, | F YOU HAVE ONE

| NDI VI DUAL WHO | S HELD ACCOUNTABLE FOR THE MANAGEMENT, THE

DI RECTI ON, THE GUI DANCE AND THE ACCOUNTABI LI TY OF ALL OF THE
DEPARTMENT HEADS, THAT YOU LL HAVE BETTER ORDER THAT'S THE
ASSUMPTI ON.  AND | THI NK THAT THERE' S TREMENDOUS VALUE | N WHAT
S SAID WTH REGARD TO I T BUT WE DON T KNOW EXACTLY HONIT' S
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1 GO NG TO FUNCTION AND HOW I T' S GO NG TO OPERATE AND THAT' S
2  VWHAT WE NEED TO KNOW | THI NK THAT TODAY, UNFORTUNATELY, WAS

3  NOT' A VERY GOCD EXAMPLE OF THAT, OF WHETHER WE' RE GO NG TO GET
4 | NFORVATI ON FROM WHI CH TO MAKE THESE DECI SI ONS. AND | THI NK

5 THAT, YOU KNOW THERE ARE M STAKES THAT HAPPEN BUT YOU HAVE TO
6 RELY ON THE C A O TO G VE YOU THE | NFORVATION OR, | F YOU RE
7 GONGTORELY ONIT, WHCHI DD ITS A REAL PROBLEM IT

8 LOCKS LI KE THERE WERE OTHER PECPLE ON THI S BOARD THAT DI DN T

9 RELY ON YOUR | NFORVATI ON AND VEENT AROUND YOU AND,

10 CONSEQUENTLY, GOT BETTER | NFORMATI ON.

11

12 SUP. KNABE: | THI NK QUI TE THE CONTRARY. TODAY WAS A GOOD

13  EXAMPLE, |IF YOU HAD A STRONGER C.A.O., THE C A O WULD BE

14 I NVOLVED IN DIRECT WTH THE D. O J. AND THERE WOULDN T BE THE
15 | NTERFACE AND YOU WOULD GET THE | NFORVATI ON THAT YOU DO NEED.
16

17 SUP. MOLI NA: REALLY?

18

19 C A O JANSSEN: | ACTUALLY-- YES, | WOULD AGREE AND | DON T

20 THI NK ANY OF US KNOW SUPERVI SOR, WHAT THI S ORGANI ZATI ON S

21 GO NG TO LOOK LIKE. | TH NK THE QUESTI ON HERE IS DO YOU MAKE
22 THE SEPARATI ON, DO YOU DRAW THE LI NE? AND THAT' S WHAT THE
GENTLEMAN FROM THE REASON FOUNDATI ON WAS SAYI NG THAT THERE' S
NO NEED TO DRAW A LI NE, APPARENTLY. THE MOTI ON DRAWS THE LI NE
AND THEN THE-- WE HAVE TO ALL WORK TOGETHER TO FI GURE OUT WHAT
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1 KIND OF ORGANI ZATI ON THAT'S GO NG TO LOXK LI KE. |'VE HEARD,
2 FOR EXAMPLE, PECPLE HAVE ASKED, W LL DEPARTMENT HEADS BE ABLE
3 TO COVE TO THE BOARD MEETI NGS? YES. | MEAN, | TH NK THE

4 SITUATION HERE WTH BOB AND TRI SH REPORTI NG ON WHAT' S GO NG ON
5 | N THEI R DEPARTMENT WOULD CONTI NUE. THE DI FFERENCE WOULD BE

6 THEY' RE NOT GO NG TO-- | DON T KNOWHOW TO SAY TH S. THEY

7 DON T-- THEY' RE GO NG TO BE WORKI NG FOR THI S PERSON HERE.

8 THEY' RE GO NG TO BE ACCOUNTABLE TO ME. THEY' RE NOT GO NG TO

9 HAVE TO TRY TO FI GURE OQUT, AS THEY SIT THERE, WHERE ARE FI VE
10 DI FFERENCE OPI NI ONS, WHERE ARE FI VE DI FFERENT DI RECTI ONS,

11 WHERE IS THE BOARD GO NG? THAT IS GO NG TO BE DI FFERENT. NOT
12 OVERNIGHT. IT'S GO NG TO TAKE TI ME FOR ALL OF US TO ADJUST

13 BUT, YEAH, HE'S GO NG TO BE SI TTI NG THERE, HE'S GO NG TO BE

14  TELLI NG YOU ABQUT-- THAT'S YOUR JOB AS OVERSI GHT OF THE

15 ORGANI ZATI ON, TO FIND OQUT WHAT'S GO NG ON AND, IF I'T'S NOT

16  WORKI NG RI GHT, TO HOLD H M ACCOUNTABLE AND WHCEVER SI TS HERE
17 ACCOUNTABLE. THAT'S THE HOPE, IS THAT THE LI NES OF AUTHORI TY
18 AND RESPONSI Bl LI TY ARE CLEAR, NOT THAT | NFORVATI ON | S BLOCKED.
19 | MEAN, YESTERDAY WAS AN EXAVPLE OF THE COWPLEXITY OF THI S

20 ORGANI ZATION I THI NK AS MJUCH AS ANYTHI NG ELSE BUT I T'S MAKI NG
21 CLEAR THE LI NES OF AUTHORI TY SO THAT YOU CAN HOLD PEOPLE

22 ACCOUNTABLE. THAT'S THE 50, 000- FOOT LEVEL OF WHAT THIS I S.

SUP. MOLI NA: WVELL, | UNDERSTAND THAT AND I T SEEMS AS THOUGH
THAT' S VHAT WVE WANT TO DO, VWE WANT TO MAKE THOSE LI NES OF
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1 AUTHORITY VERY CLEAR, AND THE | DEA IS THAT, UNDER THE

2 ORDINANCE, AS IT IS STRUCTURED, THE ORDI NANCE SETS UP A

3 MECHANI SM BY VWH CH THAT AUTHORITY, FOR THE MOST PART, |S

4 CLARIFIED. IT SAYS THAT THE C. A . O WLL MANACE THOSE

5 | NDI VI DUALS. UNDER THE ORDI NANCE, | T STILL PROVI DES FOR THE
6 BOARD TO H RE AND FI RE BUT I'T DOES SO BASED ON THE

7  RECOMVENDATI ON OF THE C. A. O IS THAT CORRECT?

9 C. A O JANSSEN. THAT'S AS | UNDERSTAND I T.

10

11 SUP. MOLI NA: OKAY. AND THE REASON THAT WE DI D THAT | S BECAUSE
12 ONLY THE CHARTER CAN CHANGE THAT LANGUAGE. SO RI GHT NOW WE' RE
13 WALKI NG I NTO, YOU KNOW THE TEPI D WATER BEFORE WE GET | NTO THE
14 HOT WATER AND-- WTH THI S ORDI NANCE, WHICH I S A GOOD

15 OPPORTUNITY TO GET-- TO SORT TH S OUT. CORRECT?

16

17 C. A O JANSSEN. THAT' S MY UNDERSTANDI NG

18

19 SUP. MOLINA: NOW THE | SSUE AGAIN IS, THE PERSON WHO | S GO NG
20 TO BE THAT C A O |S - ENTIRE RESPONSIBILITY IS TO MANAGE AND
21 TO MANAGE I N A PROFESSI ONAL MANNER, CORRECT?

22

C. A O JANSSEN: CORRECT.
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1 SUP. MOLINA: AND THE | DEA WOULD BE, IS TO TAKE ALL OF THAT
2 | NFORVATI ON, ALL OF THOSE DEPARTMENTS AND ALL OF THAT AND
3 HOPEFULLY FORMULATE I T WTH N THE FRAMEWORK OF PCLI CY THAT
4 TH' S BOARD WOULD PUT QUT. THAT IS OQUR RESPONSI BI LI TY AS

5 ELECTED MEMBERS OF THE BQOARD OF SUPERVI SORS, |S THAT CORRECT?

7 C A O JANSSEN. CORRECT.

9 SUP. MOLINA: ALL RIGHT, SO THAT ALL OF | T WOULD BE SYNTHESI ZED
10 THROUGH A MATTER OF POLI CY | SSUES, NOT DI RECT MANAGEMENT

11 | SSUES, THAT'S THE RESPONSI BI LI TY OF, QUOTE, THE C. A.O. THAT'S
12 EMPONERED BY THI S ORDI NANCE, CORRECT?

13

14 C. A O JANSSEN:. CORRECT.

15

16 SUP. MOLINA: AND SO WE WOULD PUT | N MOTI ONS, WE WOULD SAY, YQU
17 KNOW HERE' S WHAT-- YOU WOULD MAKE THE RECOMMENDATI ONS, |

18 GUESS, HERE' S WHAT YOU SHOULD BE FUNDI NG H M AT. W WOULD MAKE
19 DETERM NATI ONS, FOR THE MOST PART, AS TO WHETHER WE' RE GO NG
20 TO FUND I T AND WHAT ARE THE POLI CY GUI DELI NES. LI KE TODAY,

21 WHEN YOU MADE A RECOMMENDATI ON THAT YOU SHOULD PUT IN THE $13
22 M LLION FOR THE DEPARTMENT OF CHI LDREN AND SERVI CES, WE TURNED
AROUND AND SAI D, OKAY, IT'S A GOOD RECOMVENDATI ON BUT WE DON T
UNDERSTAND HOW THEY' RE GO NG TO USE I T. SO A PQOLI CY | SSUE
WOULD BE, GO BACK TELL US HOW YQU RE GO NG TO USE I'T AND THEN
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1 YOU RE GONG TO MONITOR HOWIT'S GO NG TO COVE BACK, YQU RE
2 GO NG TO MAKE SURE THAT HAPPENS AND THEN, ONCE THAT' S DONE, |

3 DON T KNOW THAT YOU NECESSARI LY NEED TO COME BACK TO US TO GET
4 APPROVAL OF THI S $13 M LLI ON BUT YOU WOULD HAVE TO SHOW TO US
5 THAT THEY' VE CREATED A PCLI CY OR THEY' VE CREATED A PLAN HOW TO
6 UTILIZE THOSE DOLLARS. |'M TRYI NG TO UNDERSTAND HOW I T''S GO NG
7 TO BE | MPLEMENTED, AND TO ME THAT MAKES A LOT OF SENSE BECAUSE
8 THAT'S EFFECTI VE MANAGEMENT. PEOPLE UNDERSTAND THAT CONCEPT OF
9 MANACEMENT AND | THI NK THAT WE' RE GO NG TO HAVE AN

10 OPPORTUNITY, UNDER THE ORDI NANCE, TO MAYBE SORT OQUT SOMVE OF

11  THOSE | SSUES. THERE' S A LOT OF | SSUES THAT ARE VERY UNCLEAR AS
12 TO HOW UNI NCORPCORATED SERVI CES ARE GO NG TO WORK BECAUSE | T

13 CAN BE SAI D THAT, YOU KNOW I T 'S GO NG TO WORK BECAUSE THEY' RE
14 GO NG TO BE A DEPUTY FOR UNI NCORPORATED SERVI CES BUT, FOR SQVE
15 OF US WHO REPRESENT A GREAT NUMBER OF RESI DENTS I N

16  UNI NCORPORATED AREAS, WE ARE BASI CALLY THEI R MAYOR AND THEI R
17 CITY COUNCI L UNDER ANY OTHER SCHEME. THOSE RESI DENTS DON T

18 EXPECT ANYTHI NG DI FFERENT, THEY DON T EXPECT LESS SERVI CES,

19 THEY DON' T EXPECT LESS ACCOUNTABI LI TY, THEY DON T EXPECT LESS,
20 YOU KNOW PUBLI C SAFETY AND SO, CONSEQUENTLY, THEY RELY ON US
21 TO MAKE SURE THAT THAT | S APPROPRI ATE. AND |'VE SPENT A HECK
2 OF ALOT OF TIME ON TH S BOARD TRYI NG TO GET ATTENTI ON TO THE
UNI NCORPORATED AREAS AND MAKI NG SURE THAT THEY ARE TREATED- -
WELL, THEY ARE NOT CI TI ES BUT AT LEAST THAT THE COUNTY TREATS
THEM I N AS EQUI TABLE A FASH ON AS THEY WOULD A CI TY OR ANY
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OTHER OPPORTUNI TY THAT-- BECAUSE PECPLE LOOK AT I T AS

GOVERNMENT. SO WE STI LL-- THAT IS SORT OF UNCLEAR AS TO HOW
THAT' S GO NG TO FUNCTI ON AND OPERATE AND HOW THE SUPERVI SORS
ARE GO NG TO | NTERFACE W TH THAT AND WHETHER | N FACT | N OCRDER
TO GET SOVETHI NG DONE | N AN UNI NCORPORATED AREA IS GO NG TO BE
A MATTER OF COM NG HERE AND TRYI NG TO CGET THE THREE VOTES
NECESSARY EVEN THOUGH, YOU KNOW THOSE THI NGS ARE THE THI NGS
THAT NEED TO BE CLARI FI ED. CAN SOVEBODY WHO | S OPERATI NG | N
THE BEST | NTERESTS OF AN UNI NCORPORATED AREA, YOU KNOW NOT BE
ABLE TO SERVE BECAUSE I T'S GO NG TO HAVE TO COVE THROUGH SQVE
KIND OF OTHER PROCESS? AND THAT | S SOVETHI NG THAT WE NEED TO
CLARI FY. AND | TH NK THAT SOVE OF THESE | SSUES, AS WE CONTI NUE
TO LOOK AT IT, IS A GOOD OPPORTUNI TY TO SEE HOWIT'S GO NG TO
WORK BECAUSE, FOR THE MOST PART, | T IS TELLING US THAT IT
SHOULD FUNCTI ON AND SHOULD WORK. NOW WHERE | SEE THAT I T WLL
NOT WORK |'S THE VERY, VERY | SSUE THAT SUPERVI SOR YARCSLAVSKY
WAS PURSU NG AND THAT IS NOW AN ELECTED C. A. O, C E O, MAYOR,
WHATEVER YOU WANT TO CALL THEM BECAUSE THAT GOES COUNTER TO
THE MANAGEMENT STRUCTURE THAT WE' RE CREATI NG BECAUSE NOW YOU
DON' T HAVE THE MOST SKI LLED MANAGER THAT HAS BEEN H RED BY THE
FI VE WHO HAVE DI RECT RESPONSI BI LI TY TO THOSE CONSTI TUENTS, THE
TWO M LLI ON THAT WE REPRESENT, VWHI CH | S A LARGE AMOUNT. YQU
NOW HAVE A H RED-- YOU HAVE AN ELECTED PERSON THAT WENT OUT
AND RAI SED A LOT OF MONEY, PROBABLY FROM SPECI AL | NTERESTS
THAT SERVED THE COUNTY AT WHOLE DI FFERENT LEVELS AND WOULD
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1 OPERATE VERY SI M LARLY, AS | UNDERSTAND, TO THE MAYOR OF LOS
2 ANGELES, WHERE, AGAIN, HE WOULD BE ELECTED AND | DON T KNOW
3 THAT NECESSARI LY-- | LOVE ANTONI O VI LLARAI GOSA BUT | DON T

4 KNOWTHAT HE | S-- |F HE WERE OUT LOOKING FOR A JOB AS A A TY
5 MANACER, THAT HE WOULD BE THE ONE THAT WOULD BE MOST QUALI FI ED
6 TO BE ELECTED, TO BE SELECTED TO MANACE THAT CI TY. CERTAI NLY,

7 AS A PCLITICIAN, HE IS CERTAI NLY THE MOST APPEALI NG PERSON TO
8 THE CTY OF L.A, WHHCH I S WHY THEY ELECTED THEM AND VWHY HE

9 CONTI NUES TO SUCCEED AS MAYOR OF THE CITY OF L. AL SO TO Mg,

10 THAT |I'S COUNTERPRODUCTI VE AND |' M CURI QUS AS TO HOW YOU SEE

11 THAT PO NT OF VI EW

12

13 C A O JANSSEN: | HAVE-- MR CHAIR SUPERVI SOR MOLINA, |'M

14 THI NKI NG ABOUT COUNTY FUNCTI ONS AND THE DI FFERENCE BETWEEN

15 COUNTI ES AND CI TI ES AND THE GENTLEMAN FROM THE REASON

16 FOUNDATI ON MENTIONED CI TIES, AND I T'S ALMOST I N SOVE CASES

17 VWH CH MCDEL DO YOU LOOK AT FOR HOW YOU OPERATE. THE PRESI DENT
18 OF THE UNI TED STATES IS THE MANAGER OF THE FEDERAL GOVERNVENT.
19 THE GOVERNOR | S THE MANAGER OF THE STATE OF CALI FORNI A, HE

20 DCESN T-- AND THE STATE, THE WAY THE STATE OPERATES,

21  DEPARTMENT HEADS, THERE'S NO REQUI REMENT I N THE STATE OF

22 CALI FORNI A THAT DEPARTMENT HEADS HAVE ANY | DEA-- THEY DON T
NEED TO KNOW WHAT THEY' RE DO NG THEY DON T. | MEAN, THEY H RE
PCLI CY PEOPLE CGENERALLY IN THE AREA BUT THERE' S NO MANAGEMENT
EXPERI ENCE REQUI RED TO OPERATE A STATE DEPARTMENT I N
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1 CALI FORNI A, LOCAL GOVERNMENT I N CALI FORNI A HAS GENERALLY BEEN
2 DI FFERENT. UNLESS YOU HAVE A STRONG MAYOR FORM OF GOVERNVENT,
3 YOU MOST ARE STRONG CI TY MANAGERS AND I THINK, | F THE

4 CENTLEMAN IS STILL HERE, MOST ARE STRONG CI TY MANAGERS, SO

5 THERE | S A PROFESSI ONALI SM I N LOCAL GOVERNMENT THAT DCESN T

6 EXIST AT THE STATE OR FEDERAL LEVEL. THERE' S MORE PQOLI TI CS

7 I NVOLVED I N THOSE TWDO AREAS. SO I N LOCKI NG AT I T AS LOCAL

8 GOVERNMENT, | WOULD HAVE TO SAY, HAVI NG AN ELECTED EXECUTI VE
9 DOESN T MAKE ANY SENSE. YOU COULD ELECT ANYONE. THEY WOULDN T
10 NECESSARI LY KNOW ANYTHI NG ABOUT MANAGEMENT. THEY COULD BE A
11 VERY GOCD POLI TI CI AN BUT UNLESS THEY HI RED SOMEBQODY, UNLESS
12 YOU SET UP THE CHARTER OR THE ORGANI ZATI ON TO REQUI RE THAT THE
13 ELECTED OFFI CIl AL H RE A PROFESSI ONAL TO RUN THE ORGANI ZATI ON,
14 THEN IT'S A SHOT IN THE DARK AND | THI NK, CONTRARY TO WHERE

15 LOCAL GOVERNMENT GENERALLY IS IN CALIFORNIA, WHICH | S

16 NONPARTI SAN, WE DO NOT HAVE PCLI TI CAL PARTI ES I N CALI FORNI A AT
17 LOCAL LEVEL, |IT S VERY UNUSUAL I N THE COUNTRY, IT S

18 NONPARTI SAN AND | T' S GENERALLY PROFESSI ONALLY BASED. THAT

19 WOULD BE THE ARGUMENT AGAI NST AN ELECTED OFFI CI AL. | HAVE

20 DODCGED THAT QUESTI ON EVERY TIME |' VE BEEN ASKED | T BECAUSE |

22 THINK IT IS A POLICY QUESTION. I'T'S NOT AN EASY ONE TO MAKE

22 BUT MY | NCLI NATION IS THAT, AT LEAST FOR A PERI OD OF TI ME,
THAT A STRONG EXEC, NONELECTED WOULD BE A BETTER APPROACH.
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SUP. MOLINA: ALL RIGHT. AND SO AS WE PROCEED, RI GHT NOW THERE
ARE TWO MOTIONS. ONE IS TO PUT TOGETHER THE ORDI NANCE | S

BASI CALLY HERE AND I T SORT OF SETS UP A STRUCTURE THAT WE' RE
G NG INWICHTHE C A O WULD STILL HAVE COVVANDI NG PRESENCE
OVER THE DEPARTMENT HEAD, EVEN THOUGH, BECAUSE OF THE CHARTER,
WE' RE NOT G VING H M DI RECTI ON TO H RE AND FI RE BUT HE COULD
VERY CLEARLY TELL US COME IN AND SAY THI S PERSON | S NOT

WORKI NG VEELL AS THI S DEPARTMENT HEAD, YOU REALLY NEED TO HAVE
H M MOVE ON OR WHATEVER. | UNDERSTAND. THAT'S FI NE. BETWEEN
NOW AND VWHEN THI S CHARTER LANGUAGE WOULD BE PREPARED TO GO TO
THE VOTERS, WHAT IS THE TI ME FRAME THAT WE HAVE?

SUP. YAROCSLAVSKY, CHAI RVAN: | THI NK-- GO AHEAD.

TRI SH PLOEHN: SUPERVI SOR, | THI NK THE MOTI ON CALLS FOR JUNE
2008 ELECTI ON.

SUP. MOLI NA: |' M SORRY?

TRI' SH PLOEHN: THE MOTI ON CALLS FOR THE CHARTER AMENDMVENT TO BE
PREPARED FOR THE JUNE 2008 ELECTI ON.

SUP. MOLINA: RIGHT. WHICH | S WHAT |' M SAYI NG

SUP. KNABE: THAT WAS THE | NTENT OF MY MOTI ON.
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SUP. MOLI NA: RICGHT, THAT'S THE | NTENT OF THE MOTI ON. SO WHAT
IS THE TI ME FRAME?

TRI'SH PLOEHN: YOU D HAVE TO FILE I T, APPROVE |IT-- ADOPT I T AND
FILE | T 88 DAYS BEFORE THAT SO THAT' S. ..

SUP. YAROCSLAVSKY, CHAI RVAN: SO AT THE END OF THE YEAR,
BEG NNI NG OF THE NEXT YEAR, CALENDAR YEAR

TRI SH PLOEHN: YOU RE LOOKI NG AT MARCH OF 2008.

SUP. YAROSLAVSKY, CHAI RVAN: FUNCTI ONALLY, YOU RE TALKI NG BY
THE END OF THE CALENDAR YEAR. WE HAVE ABCQUT 10 MONTHS.

SUP. MOLI NA: VERY GOCD. ALL RIGHT. THE REASON THAT | SAY | S
THAT | KNOW THAT | AM PREPARED TO MOVE FORWARD W TH THE

ORDI NANCE ASPECT OF I T BECAUSE | THINK THI S | S A GREAT
OPPORTUNI TY TO SORT OF TEST TH S MODEL, LOOK AT THI 'S MODEL AND
| THI NK OPERATE I T WTH N THE FRAMEWORK OF WHAT IS GO NG - | S
RUN FOR EFFI Cl ENT, EFFECTI VE GOVERNMENT. NOW | KNOW THAT IT'S
NOT' GO NG TO BE DRANVATI C I N 10 MONTHS, AS YOQU SAI D. TO CHANGE
TH'S CULTURE AND ALL OF IT, IT'S GO NG TO TAKE US AVH LE BUT

I T"S GONG TO G VE US SOVE | DEA OF HOW I T FUNCTI ONS AND HOW I T
WORKS, VWH CH WLL G VE US A BETTER OPPORTUNI TY, AS WE MOVE
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1 CLOSER TO FI NALI ZI NG THE LANGUAGE FOR THE CHARTER SHOULD WE
2 DECIDE TO GO THAT ROUTE, ALTHOUGH THE ORDI NANCE MAY BE THE
3 COWPLETE ROUTE BUT SHOULD WE DECI DE TO GO THAT ROUTE, |IT WLL
4 G VE US AN OPPORTUNI TY TO REALLY TEST THI S AND GET A LOCK AS

5 TO SEE HONIT'S FUNCTI ON AND OPERATI NG AND, MORE | MPORTANTLY,

6 HOWTO TEST I'T ON THE ACCOUNTABI LI TY, THE OUTCOVES. THERE

7 SHOULD BE SOVE OUTCOMES BETWEEN NOW AND JANUARY AND FEBRUARY

8 OF NEXT YEAR THAT WE COULD MEASURE UNDER THI S OUTLI NE. BUT YQU
9 ALSO HAVE TO EVALUATE I T FROM THE STANDPO NT OF WHY | TRUST I T
10 AND THE BI GGEST REASON VWHY | TRUST IT, ALTHOUGH THI S MORNI NG |
11  HAVE A LI TTLE DOUBT BUT NOT GO NG TO OVERCOVE THAT [ LAUGHTER
12 ] |I'S BECAUSE OF DAVI D JANSSEN. | CAN TRUST DAVI D JANSSEN. BUT
13 | HAVE TO LOOK AS THI' S ORDI NANCE FROM-- AND |'M NOT GO NG TO
14 MENTION A NAME, OF OTHER C. A.O.'S VWHO HAVE SERVED AND |' M NOT
15 SO SURE THAT | WOULD NECESSARI LY WANT TO ENTRUST THEM W TH

16 TH' S RESPONSI BI LI TY, FOR VARI QUS REASONS, SOVE BECAUSE THEY

17 DI DN T SHARE | NFORVATI ON EQUI TABLY. WHEN | GOT HERE, | FOUND
18 THAT TO BE THE CASE AND THAT WAS TROUBLESOMVE. PEOPLE DEVELOPED
19 FAVORI TES, PEOPLE HAVE REASONS, PEOPLE HAVE Bl ASES AND SO

20 CONSEQUENTLY, THAT FUNCTI ONS, WHETHER VWE LIKE I'T OR NOT. | WAS
21 ONE OF THOSE THAT | DIDN' T COVE | N HERE W TH THE SUPPORT OF A
22 LOT OF MY COLLEAGUES AT THE TI ME AND SO, CONSEQUENTLY, THERE
WAS A LITTLE BIT OF UNDERM NI NG THAT WAS GO NG ON EVERY SO
OFTEN AS TO HOW I GOT MY | NFORVATION. SO | HAD TO WORK REALLY
HARD TO- - BUT THAT WAS THEN. THEN THI NGS CHANGED AND W\E
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BROUGHT OTHER PEOPLE ON AND THEN WE BROUGHT ON SOVE FOLKS WHO
DIDN' T LI KE WHAT WVE WERE SAYI NG SO THEY' D GO QUT AND HAVE
PRESS CONFERENCES AGAI NST US, THI NKI NG THAT MAYBE I F | CAN GET
THE PRESS AGAI NST THEM ON A CERTAI N | SSUE, MAYBE THEY' LL AGREE
TO VWHAT | WANT THEM TO DO. THAT WASN' T VERY APPEALI NG, ElI THER
AND SO, AGAIN, IT IS A MATTER OF WHO SITS IN THE CHAIR |

MEAN, I T'S LI KE ANYTHI NG ELSE. | MEAN, DI CTATORSH PS REALLY
ARE VERY EFFI Cl ENT AND VERY EFFECTI VE, BUT YOU KNOWWHO | S THE
D CTATOR IS A BI G PART OF WHETHER-- AS TO WHO WE WANT TO
FOLLOW AND THAT' S THE SAME THI NG HERE. SO I WANT A GOOD CHECKS
AND BALANCES, | WANT US TO BE POLICY MAKERS. | DON T KNOW THAT
WE ARE NECESSARI LY EFFECTI VE MANAGERS. WE TRY AND HANDLE
ACCOUNTABI LI TY AS BEST WE KNOW FROM THE | NFORMVATI ON THAT W\E
GET FROM TRYI NG TO PURSUE THE | NFORVATI ON W TH DEPARTMENT
HEADS BUT | LIKE THE | DEA OF STREAMLINING I'T, HAVING I T ALL
TOGETHER | N ONE PLACE AND ONE OFFI CE W TH | NFORMATI ON THAT |
CAN TRUST, W TH ACCOUNTABI LI TY THAT I KNOWIS GO NG TO BE
EFFECTI VE AND EFFI Cl ENT AND ALSO NOT JUST SOVEBODY WHO I S

GO NG TO SAY, HEY, WELL, THAT'S THE WAY THI NGS GO. BECAUSE
THAT I SN' T SUFFI CI ENT FOR ME. SO WE NEED TO LOCK AT THHS IN A
MEASURED WAY. NOW | WOULD THI NK, DAVI D, WE HAVE A GREAT
OPPORTUNI TY TO LET OTHER PEOPLE IN ON THI S DI SCUSSI ON. YQU
KNOW THI S WAS JUST PUT ON THE AGENDA LAST WEEK. WE HAVE BEEN-
- TH'S I'S SOVETH NG THAT WAS DI SCUSSED, AS WE DI D OUR

| NTERVI EW5, | KNOW THAT YOU HAD BROUGHT | T UP VARI QUS TI MES TO
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US BUT, DURI NG OUR I NTERVI EW5, | THI NK I T REALLY CRYSTALLI ZED
2 FOR US THAT SOVE OF THE OTHER PEOPLE THAT WERE COM NG TO US

3 HAD THI'S AUTHORI TY AND THEY FOUND I'T AS A MORE EFFECTI VE AND
4  EFFI Cl ENT MANNER. ALTHOUGH MOST OF THEM SAI D THEY COULD

5 OPERATE UNDER OQUR SYSTEM THEY DIDN' T SEE IT AS MJCH OF A

6 PROBLEM BUT, FOR THE MOST PART, THEY WOULD RATHER OPERATE

7 UNDER THE SYSTEM AS THEY KNEW I T. AND I TH NK THAT HAS VALUE
8 AND | WANT TO PURSUE IT. BUT I DON T TH NK WE HAVE DI SCUSSED
9 TH'S, | DON T TH NK WE' VE DEBATED I'T ENOUGH, | DON T KNOW THAT
10 WE HAVE TROITED I T QUT W TH ENOUGH PEOPLE BECAUSE THE REALITY
11 |S WE NEED TO HAVE THE BEST MODEL POSSI BLE. ONCE YOU CHANGE- -
12 AN ORDI NANCE |'S NOT A PROBLEM AN ORDI NANCE CAN BE CHANGED BUT
13  ONCE YOQU PROCEED TO A CHARTER, I T IS GO NG TO BE VERY, VERY

14 DI FFI CULT TO CHANGE AND WE NEED TO KNOW THAT, |F WE' RE GO NG
15 TO BE MAKING A DECISION, IT IS GAONG TO BE IN THE PURSU T OF
16 THE MOST EFFECTI VE GOVERNANCE POSSI BLE AND | AM CONCERNED. |

17 DON' T WANT TH'S TO BE, YOU KNOW A TEST MODEL FOR AN ELECTED
18 C. E. O BECAUSE, |F THAT'S WHAT THI S | S ABOUT, YOU KNOW |'M

19 OFF THE BOAT ON IT BUT IF IT IS A MODEL FOR WHAT MAKES FOR

20 EFFECTI VE MANAGEMENT AND ACCOUNTABI LI TY FOR RESI DENTS OF

21 COUNTY SERVICES, |'M ON BOARD, | AM HERE AS A POLI CY MAKER. |
22 FOUCHT LI KE CRAZY TO GET HERE. | REPRESENT A COMMUNI TY THAT
VENT ALL THE WAY TO THE U. S. SUPREME COURT TO MAKE SURE THAT |
HAD A VO CE HERE. "M NOT GONG TOGVE IT UP EASILY. AND SO
CONSEQUENTLY, | NEED TO KNOW THAT I'T WORKS AND THAT IT
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1 FUNCTIONS. | WOULD RECOVMMEND TO YOU AND | WOULD RECOMVEND TO
2 TH S BOARD THAT I'T SHOULD BE A POSI TI ON THAT HOPEFULLY ALL

3 FIVE OF US CAN SUPPORT BECAUSE ALL FIVE OF US ARE GO NG TO BE
4 RESPONSI BLE AND ARE GO NG TO BE GOVERNED UNDER THAT AND WE

5 SHOULD TRY AND BUI LD THAT CONSENSUS AS MJCH AS POSSI BLE. |

6 TH NK THAT WE SHOULD CONVENE AND YOU SHOULD CONVENE A GROUP OF
7 CIVIC LEADERS AND OTHERS, PECPLE | N UNI NCORPORATED AREAS,

8 PEOCPLE WHO ARE RUNNI NG UNDER A CERTAI N DEPARTMENT TO LOOK AT

9 TH'S, TO PUT MEAT ON THESE BONES BECAUSE THE CONCEPT SOUNDS SO
10 EFFECTIVE AND |I'D LIKE TO-- | KNOW MY OM STAFF HAS QUESTI ONS,
11  PARTI CULARLY | N THE UNI NCORPORATED AREAS. MY FI ELD DEPUTI ES

12 ARE CONCERNED. ARE THEY SAYI NG YOU MEAN | CAN T CALL UP AN MAL
13 CONTRCL NOW AND TELL THEM THAT THEY, YOU KNOW HAVE GOT W LD
14 DOGS OR THEY' VE GOI' COYOTES QUT ON THE GOLF COURSE OUT THERE?
15 THEY' RE ASKI NG THOSE QUESTIONS AND | ' M SAYI NG NO, | DON T

16 TH NK I'T DI SRUPTS THAT. AND OTHERS ARE SAYI NG WELL, |F YQU

17 READ IT, |IT CLEARLY SAYS YOU CANNOT CALL THEM WELL, |'M NOT
18 SO SURE ABOUT THAT.

19

20 SUP. YARCSLAVSKY, CHAI RMAN: WHERE DOES | T SAY THAT?

21

22 SUP. MOLINA: THEY SAI D THAT YOU CANNCT. ..

SUP. YAROCSLAVSKY, CHAI RVAN: WHERE DCES | T SAY THAT? NOWHERE.
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SUP. ANTONOVI CH: | T SAYS NONI NTERFERENCE.

C. A. O, JANSSEN: NONI NTERFERENCE.

SUP. YAROCSLAVSKY, CHAI RVAN: YEAH, BUT THAT DCESN T MEAN YQU
CAN' T CALL ON BEHALF OF A CONSTI TUENT.

SUP. MOLI NA: WVELL, WE DON' T KNOW THAT, ZEV. THAT'S WHAT |I'M
SAYING AND |I'VE ASKED THE QUESTION. | AGREE. | AGREE WTH
YOU. | DON T KNOW THAT THAT SAYS THAT BUT THEY' RE ASKI NG ME
THAT. MY STAFF HAS ASKED ME THAT QUESTION AND | THINK IT'S
WORTH CLARI FYI NG SO BUT WE CAN DO THAT. | TH NK WE HAVE AN
OPPORTUNI TY-- | MEAN, THAT'S AN AWFUL LOT OF TIME. | KNOW
YOU VE GOT ENOUGH TO DO BUT I T ISN T A BAD | DEA. ONE OF THE
THI NGS THAT | THI NK PECPLE APPRECI ATE ABOUT YOUR LEADERSHI P,
DAVI D, |'S THAT YOU HAVE WORKED ON BUI LDI NG CONSENSUS AND |

THI NK WE NEED TO BUI LD CONSENSUS ABOUT WHAT THI S MODEL | S.

| TS A MODEL THAT CAN LEAD TO EFFECTI VE LOCAL CONTROL AND
LOCAL GOVERNMENT, | T IS A MODEL THAT CAN FUNCTI ON FOR
EVERYONE. THE | SSUE IS, ARE WE GO NG TO BUI LD A CONSENSUS
AROUND | T? ARE WE GO NG TO HAVE A PUBLIC FORUM IN WHICH THI S

| S DI SCUSSED? ARE WE GO NG TO GO QUT | NTO THE COVWUNI TY TO

DI SCUSS THESE | TEMS? | KNOW THAT, VWHEN |I'M I NVOLVED | N | SSUES,
" M EXPECTED TO HAVE COMMUNI TY HEARI NGS AND COVMUNI TY MEETI NGS
AND WE TRY AND DO AS MJUCH OF THAT. THI S DOES MERI T THAT KI ND
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1 OF Al RING AND TRANSPARENCY, SO | WOULD REALLY RECOMVEND TO
2 YOU, AND | WOULD LIKE YOU TO-- | DON'T WANT TODO IT AS A
3 MOTION. | COULD BUT | THINK I T WOULD BE WORTH YOUR WHI LE AND |
4 AM ONLY | NTERESTED AT THI'S PO NT TO SEE HOVWE W LL WORK

5 UNDER-- WE HAVE PLENTY OF TIME TO MOVE ON THE ORDI NANCE, ON

6 THE CHARTER AMENDMENT BUT WE HAVE A REAL KEEN OPPORTUNI TY TO
7 LOOK AT HOWIT'S GO NG TO FUNCTION. AND I TS NOT GO NG TO BE
8 COVWPLETE AND | KNOW THAT BUT TO HOW TO MAKE | T ALL FUNCTI ON

9 AND TO MAYBE GET SOVE OF THESE QUESTI ONS ANSVERED. | KNOW WY
10 STAFF WANTS TO COVE TO THE TABLE AND ASK THOSE QUESTI ONS AND
11 MAYBE GET THE CLARI FI CATI ON AND THAT' S A DETERM NATI ON WE' RE
12 GO NG TO MAKE. |'VE ASKED THE QUESTI ON TO DAVI D AND, DAVI D

13 TAKES IT | F YOU WVERE CHANG NG THE PRI ORI TY OF THAT DEPARTMENT,
14  VELL, WHAT DCES THAT MEAN WHEN | T COMES TO AN UNI NCORPORATED
15 AREA? SO, AGAIN, ALL I AMASKING IS, LET'S NOT LOOK AT HOW W\E
16 DIMN SH AUTHORI TY FOR OQURSELVES. | THINK THIS W LL CREATE

17 GREATER AUTHORI TY AND GREATER ACCOUNTABI LI TY. WE W LL NOW

18 SERVE AS POLI CY MAKERS, WHICH | THI NK, FOR THE MOST PART, WE
19 WERE ELECTED TO BE, EVEN THOUGH WE DO SERVE AS AN EXECUTI VE
20 AND LEGQ SLATI VE RESPONSI BI LI TY. BUT MOST OF US ELECTED-- MOST
21 OF OUR CONSTI TUENTS ELECTED US TO KIND OF BE THE POLI CY MAKERS
22 AND NOT NECESSARI LY MANAGE ANI MAL CONTROL OR THE PRI SONERS AT
Pl TCHESS RANCH OR ANY OF THAT STUFF, YET, AT THE END OF THE
DAY, WE ARE RESPONSI BLE FOR SUPPORTI NG AND MANAG NG THE MOST
SI GNI FI CANT PCLI CY DOCUMENT VWHI CH IS THE BUDGET. AND SO |
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1 THINK IT IS WORTH OQUR WH LE TO MOVE FORWARD ON THE ORDI NANCE,
2 GO AHEAD AND | NSTRUCT THAT THE CHARTER LANGUAGE BE DEVELOPED
3 BUT IT IS I NCUMBENT UPON YOU CONVENI NG A GROUP OF PECPLE

4  LOCKI NG AT OPPORTUNI TIES AS TO HOW VWE M GHT HAVE SOME

5 MEETI NGS, DI SCUSSI ONS, HEARI NGS, ROUNDTABLES, TOWN HALLS

6 BECAUSE | THI NK WE NEED TO BUI LD A CONSENSUS. THI S SHOULD WORK
7  FOR EVERYONE, AND | WANT I'T TO FUNCTI ON FOR EVERYONE. SO |

8 HOPE YOU CAN DO THAT.

10 SUP. YAROSLAVSKY, CHAIRVAN. | WOULD ENDORSE THE | DEA OF

11 GETTING A DRAFT OF THE CHARTER AMENDMENT RELATI VELY SOON SO
12 THAT YOU COULD THEN Cl RCULATE I'T, BE A BASI S FOR DI SCUSSI ON
13 AND | NPUT W TH PEOPLE, STAKEHCOLDERS |IN THE COVMUNI TY, BUT

14  EARLI ER RATHER THAN LATER SO THAT THI S THI NG DOESN T CGET HUNG
15 UP OR LOVED TO DEATH OR WHATEVER BY PECPLE WHO DON' T WANT TO
16 SEE |I'T HAPPEN AT ALL. | JUST WANT TO SAY A COUPLE OF WORDS. |
17 DIDN T I NTEND TO SPEAK BUT THI' S NOTI ON OF A DI FFERENCE | N THE
18  ORDI NANCE AND THE CHARTER AMENDMENT, MR KNABE AND | HAD A

19 DI SCUSSI ON ABOUT THI' S | N ANTI Cl PATI ON OF THI S BEI NG

20 CALENDARED. I T'S THE CHARTER AMENDMENT THAT' S | MPORTANT, NOT
21 THE ORDI NANCE. | F WE DO NOT' APPROVE A CHARTER AMENDVENT THAT
22 CODIFIES N THE COUNTY CHARTER A DESI GNATI ON OF AUTHORI TY TO
THE COUNTY ADM NI STRATI VE OFFI CER OF THE C. E. O AS THE MOTI ON
CALLS FOR, THEN NOBODY W LL BELI EVE, NOT THE DEPARTMENT HEADS,
NOT THE NEW C. A. O, NOBCDY W LL BELI EVE THAT WE' RE SERI QUS
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ABQUT I T. BY THE SAME TOKEN, | PROPOSED, IN THE CONTEXT OF THE
CHARTER AMENDMENT, THAT WE DO SOVETHI NG | MVEDI ATE BY ORDI NANCE
SO THAT WE DEMONSTRATED THAT WE WERE SERI OQUS ABOUT DO NG
SOVETHI NG AND THAT WE WEREN T GO NG TO WAIT A YEAR AND A HALF
UNTI L THE JUNE ELECTI ON, ASSUM NG THI S GETS APPROVED BY THE
VOTERS, THEN HAVE | T | MPLEMENTED | N THE SUMVER OF 2008 AND
REALLY WAIT A YEAR AND A HALF OR MORE TO GET I T GO NG TO
DEMONSTRATE THE BOARD S SERI OUSNESS. | THINK THAT THIS IS A
UNI QUE OPPORTUNITY AND I T'S AN OPPORTUNI TY TO CHANGE OUR
CHARTER, NOT TO SH FT POVNER, AND THI S IS THE | NTERESTI NG

THI NG SOMEBODY ASKED ME LAST WEEK, YOU KNOW YOU RE
SURRENDERI NG POVNER. |' M NOT SURRENDERI NG ANY POAER AND NEI THER
| S ANY OTHER MEMBER OF THI S BOARD. ANY | DEA THAT TH S BOARD
RUNS THE COUNTY IS A MYTH. OUR PROBLEM | SN T THAT WE RUN I T
AND YOU DON T. OUR PROBLEM | S THAT NEI THER VVE NOR YOU RUN I T.

| T RUNS | TSELF. AND SOVETI MES, WHEN YOU CET LUCKY AND YOU GOT
A GOOD DEPARTMENT HEAD AND A GOOD TEAM | T RUNS VERY VELL. AND
SOMETI MES, VWHEN YOU HAVE THE WRONG DEPARTMENT HEAD AND THE
WRONG TEAM | T'S A DI SASTER, AND WE' VE HAD OUR SHARE OF BOTH.
AND THE PURPCSE OF DO NG THIS I S TO REGULARI ZE THI S

ORGANI ZATI ON, THI' S 21-BI LLI ON- DOLLAR ORGANI ZATI ON W TH 100, 000
EMPLOYEES, THE LARGEST EMPLOYER I N THE COUNTY OF LOS ANGELES

| S TH'S GOVERNMVENT, $21 BI LLI ON, THERE ARE COUNTRI ES THAT

DON T HAVE BUDGETS OF $21 BI LLI ON, THE El GHTH LARGEST STATE I N
THE UNION, TO REGULARI ZE I T SO THAT YOU DON' T HAVE THESE
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AMPLI TUDES OF CGREAT DEPARTMENTS AND TERRI BLE DEPARTMENTS. ONE
DEPARTMENT IS GETTI NG AWARDS FOR | NTERNATI ONAL, NATI ONAL

ACHI EVEMENT AND OTHER DEPARTMENTS ARE CGETTI NG JUSTI CE
DEPARTMENT | NVESTI GATI ONS ON THEM EVERY FI VE M NUTES. THAT' S
NO VWAY TO RUN AN ORGANI ZATI ON. SO THAT, FOR ANYBODY TO SAY THE
SYSTEM VWE HAVE | S ADEQUATE, | WLL JUST TELL YOU RI GHT NOW WE
ALL FI'VE OF US NEED TO LOCK IN THE M RROR BECAUSE THI S

ORGANI ZATI ON | S NOT ADEQUATE. | AM NOT SATI SFI ED THAT WE ARE
DA NG THE BEST WE COULD DO. | HOPE NOBCDY ELSE |IS. |'M NEVER
SATI SFI ED THAT |1' M DO NG THE BEST | CAN DO AND | DON T THI NK
ANY OF US GOT HERE THI NKI NG, YOU KNOW RESTI NG ON OQUR LAURELS.
WE ALL FOUGHT TO GET HERE I N ONE WAY OR ANOTHER AND THROUGH
OUR POLI TI CAL AND OTHER CAREERS AND WE' RE ALL FI GHTERS AND

WE' RE NEVER SATI SFI ED THAT WE' RE DO NG QUR BEST. THAT' S VWHY WE
KEEP, HOPEFULLY, YOU KNOW KEEP | MPROVI NG THI S ORGANI ZATI ONAL
STRUCTURE NEEDS | MPROVEMENT. GOVERNANCE MATTERS. WHO | S

ASSI GNED AUTHORI TY MATTERS. WHEN SOVEBCDY | S NOT ASSI GNED
AUTHORI TY, THAT MATTERS AND THAT | WANT TO JUST REPEAT ONE
MORE TIME. IT'S NOT THAT WE HAVE THE AUTHORI TY AND WE' RE GO NG
TOGVEIT UP TO DAVID OR TO H' S SUCCESSCR, | T'S THAT NEI THER
VE NOR HI S PCSI TI ON NOW HAVE THE AUTHORI TY, I T IS BLURRED, SO
A DEPARTMENT HEAD HAS NO WAY OF KNOW NG, OTHER THAN TO FATHOM
WHAT' S GO NG ON UP HERE AND HI S BEST PROFESSI ONAL JUDGVENT,
WHAT' S EXPECTED OF H M OR HER, AND SOVE OF THEM DO VELL UNDER
THAT SYSTEM AND SOMVE OF THEM DO WELL AND DON T WANT TO CHANGE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
144



February 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 THE SYSTEM AND SOMVE OF THEM DON' T DO WELL UNDER THAT SYSTEM
2 AND WOULD | MPROVE ON THAT. BUT WE' VE GOT TO CHANCGE I T IN THE

3 CHARTER IF WE DON'T CHANGE I T IN THE CHARTER, I T'S NOT REAL,
4 |IN M JUDGVENT. SO I THINK IT"'S | MPORTANT THAT THE PUBLI C

5 |INPUT THAT GLORIA I1S-- | TOTALLY AGREE W TH HER THAT WE SHOULD
6 SOLICIT I NPUT FROM A VAR ETY OF STAKEHOLDERS, ACADEM CS,

7  CHAMBERS OF COWMMERCE, CITIZEN S GROUPS, UN NCORPCRATED,

8 | NCORPORATED, ADVOCATES FOR THE POOR, YOU NAME I T AND GET- -

9 BUT THEY NEED A DOCUMENT TO WORK OFF OF SO THAT-- BECAUSE |IT
10 WLL NOT HAPPEN | F YOU G VE THEM A BLANK PI ECE OF PAPER AND

11 SAY, HERE, FORMULATE YOUR OMN CHARTER. NOW MY BET | S THAT,

12 WHEN YOU LOOK AT THE OTHER CHARTERS ARCUND THE STATE COF

13 COUNTI ES THAT HAVE STRONG EXECUTI VES, LI KE OQUR COUNTY, WH CH
14 HAS A WEAK EXECUTIVE, |IT'S A ONE SHORT PARAGRAPH PROVI SI ON,

15 SECTION 8 OR 11 OR WHATEVER IT I S OF THE COUNTY CHARTER, |IT

16 BASI CALLY SPELLS I'T OQUT IN ONE OR TWO OR THREE SENTENCES AND
17 | T MAY-- YOU DON T NEED TO WRI TE A CHARTER AMENDVMENT | N MY

18 JUDGVENT THAT | S PAGES AND PAGES LONG YOU NEED TO ESTABLI SH
19 WHAT THE AUTHORITY IS, HOWI T S EXECUTED AND | MPLEMENTED CAN T
20 BE DECIDED IN A CHARTER, CAN T BE ANTI Cl PATED I N THE CHARTER
21 IT"S GO NG TO EVOLVE LONG AFTER WE' RE ALL GONE AND LONG AFTER
22 YOU RE GONE AND LONG AFTER THE DEPARTMENT HEADS ARE GONE. THE
CULTURE OF AN ORGANI ZATI ON DCESN T TURN ARCUND ON A DI ME. AND
THS IS A MAJOR CULTURAL CHANGE FOR THI S ORGANI ZATI ON, ONE
THAT |'S NEEDED. THE LAST THING | WANT TO SAY AND | WON'T DO I T
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LATER, IS TH S BUSI NESS ABOUT-- |'M CGETTI NG THE SAME THI NG
FROM SOVE OF MY STAFF AND |'M GETTI NG | T FROM DEPARTMENT
PEOPLE AND-- | WORKED FOR ALMOST 20 YEARS AS A COUNCI LMAN | N
THE CITY OF LOS ANCGELES. | HAD NO EXECUTI VE AUTHORI TY BY
CHARTER. | WAS A LEGQ SLATOR BY CHARTER. YOU WOULDN T HAVE
KNOMW | T FROM MY DAY- TO- DAY RESPONSI BI LI TIES, | WAS VERY MJCH
AN EXECUTI VE. THAT'S THE WAY | T EVOLVED. THAT' S THE WAY YQU
HAD TO DO I T. NO ONE PERSON COULD HANDLE EVERY LI TTLE DETAI L.
YOU WORKED | N THAT SYSTEM FOR A FEW YEARS AS WELL. | DIDN T

H RE THE DEPARTMENT HEAD THERE. CITY COUNCIL DIDN T H RE THE
DEPARTMENT HEAD THERE. THE MAYOR DI D. AND EVEN THE MAYOR WAS
CONSTRAI NED BECAUSE | T WAS A CIVIL SERVI CE SYSTEM SO HE ONLY
COULD CHOGCSE FROM THE PECPLE WHO TOOK THE MULTI PLE CHO CE TEST
OR THE ESSAY TEST AND SCORED THE H GHEST ON THE TEST, WH CH

D DN' T ALWAYS MEAN THAT WAS THE BEST DEPARTMENT HEAD. SO DI D
THAT MEAN THAT, VWHEN | WAS A CI TY COUNCI LMAN AND THERE WAS A
LANDSLI DE I N THE H LLS OR A POTHOLE OR A MORE SERI QUS PROBLEM
A LAW ENFORCEMENT CONFRONTATI ON OR AN | SSUE BETWEEN THE
COMMUNI TY AND L. A P.D. OR LACK OF EMERGENCY MEDI CAL SERVI CES
DEPLOYMENT THAT | COULDN T PI CK UP THE PHONE AND CALL THE FI RE
CH EF OR THE POLICE CH EF? YOU BET | DID. DID THEY RETURN MY
CALLS? YOU BET THEY DI D. NOT BECAUSE | HAD THE POAER OR DI DN T
HAVE THE PONER, BECAUSE MOST DEPARTMENT HEADS, MOST PECPLE WHO
COMVE INTO TH S WALK OF LI FE COVE | NTO THI S WALK OF LI FE NOT TO
GET RICH BUT TO BE OF SERVI CE. AND THEY LI KE TO SERVE, THEY
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1 LIKE TO RESPOND-- THEY LI KE TO SCLVE PROBLEMS. THAT'S BEEN MY
2 EXPERI ENCE, MOST OF THE PECPLE THAT I'VE DEALT WTH, MOST OF
3 THE TIME WANT TO HELP. THEY DON' T WANT TO-- THAT' S NOT

4 EVERYBODY. THERE HAVE BEEN SOME TURKEYS, BUT THERE HAVE BEEN
5 SOME TURKEYS AMONG THE ELECTED OFFI CI ALS, TOO, BUT MOST OF

6 THEM WANT TO HELP AND THAT' S WHY THEY RETURN YOUR CALLS, NOT
7 BECAUSE THE CHARTER SAYS YOU RE THE GOVERNI NG BODY OR YOU RE
8 THE POLI CY MAKER OR YOU RE THIS OR YOU RE THAT, | T S BECAUSE
9 |IT' S A TEAM EFFORT BUT, I N THE DAY TO DAY, NOT IN THE MACRO
10 | SSUES OR THE RUNNI NG OF THE COUNTY OR THE PCLI CY ENDS COF

11 THINGS, IN THE DAY- TO- DAY EXECUTI ON OF THI NGS, I N THE DAY-TO
12 DAY EVALUATI ON OF HOW A DEPARTMENT HEAD | S DO NG | CAN T BE
13 THE JUDCGE OF THAT. THERE ARE 35 DEPARTMENT HEADS. | MEAN, |

14 CAN BE THE JUDGE OF I T BUT |I'M ONE-FI FTH OF THE JUDGVENT AND
15  WE MAY ALL HAVE FI VE DI FFERENT JUDGVENTS ABOUT THE SAME

16 I NDIVIDUAL. I T'S LI KE MY SYNAGOGUE, YOU KNOA? FI VE PEOPLE, SI X
17 OPINIONS AND THAT'S THE WAY IT IS, IT'S HUVAN NATURE. SO ONE
18 PERSON HAS TO BE ACCOUNTABLE. ONE PERSON HAS TO BE RESPONSI BLE
19 AND THAT'S M SSING IN TH' S ORGANI ZATI ON NOW AND COVE BACK W TH
20 A CHARTER AVMENDMENT TO DO THIS RI GHT AND TO BE CREDI BLE AND

21 NOT' TO HAVE AN ELECTED OFFI CI AL | SSUE ON THE BALLOT NEXT YEAR
22 YOQU VE GOT TO HAVE AN APPO NTED EXECUTI VE THAT | S STRONG ON
THE BALLOT NEXT YEAR | F WE BACK OFF OF THAT, THEN | DON T

TH NK PEOPLE W LL BELIEVE, | WOULDN T BELI EVE THAT WE' RE

SERI OQUS ABOUT IT LONG TERMAND | DONT THHNK I T'S GO NG TO BE
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THAT COWPLI CATED TO CRAFT THE LANGUAGE OF THE CHARTER

AMENDMENT. WHAT W LL BE MORE COWPLI CATED, | WON T EVEN SAY- -
COWPLI CATED I S THE WRONG WORD, VWHAT W LL BE OF MORE | NTEREST
IS HOW I T EVOLVES OVER TI ME AND THAT, NOBODY CAN PREDI CT. AND
THERE | SN T ENOUGH EXPERTS I N THE WORLD WHO W LL BE ABLE TO
PREDI CT ACCURATELY WHAT' S GO NG TO HAPPEN BECAUSE WE DON T
KNOW AND, AS | SAID TO THE MANAGER, | SPOKE-- CO NCI DENTALLY,
LAST WEEK, | SPOKE TO THE COUNTY MANAGERS ASSCCI ATl ON, BECAUSE
OF ALL OF THI'S, TH' S, OBVI QUSLY, WAS THE SUBJECT OF DI SCUSSI ON
AND | SAID TO THEM AT THAT TI Mg, TH S MAY NOT HAVE A

SI GNI FI CANT EFFECT DURI NG YOUR TENURE AS DEPARTMENT HEADS OR
MANAGERS OR | N OUR CAREER AS PUBLI C OFFI CI ALS BUT | T MAY BE
THAT WE' RE SETTI NG THE STAGE, TEEING TH S UP FOR THE NEXT
GENERATI ON OF ELECTED OFFI Cl ALS, FOR BOARD OF SUPERVI SORS AND
THE NEXT CENERATI ON OF DEPARTMENT HEADS AND | T''S WORTH THE
EFFORT BECAUSE THIS THING CAN T RUN, THIS IS NOT' A 21ST
CENTURY WAY TO RUN AN ORGANI ZATI ON, WTH ALL DUE RESPECT TO
THE REASON FOUNDATI ON. | GUARANTEE YOQU THAT, |F THE REASON
FOUNDATI ON WAS ASKED TO TAKE A PCSI TI ON ON GOVERNANCE, THEY
WOULD NOT ENDORSE THI S SYSTEM OF GOVERNMENT. NOBODY DOES
EXCEPT FOR SOVE OF US. | T JUST DCESN T WORK ADEQUATELY ENOUGH
AND | HOPE THAT WE W LL, YOU KNOW SEE IT THROUGH | THI NK WE
HAVE THE TI ME, WE HAVE DAVID HERE, WHICH | S A BLESSI NG THAT W\E
HAVE SOVEBCDY WHO HAS BEEN HERE FOR A DECADE AND KNOWS THE
SYSTEM THAT WE ALL TRUST. | SAI D TO SOVEBODY, "WE MAY NOT
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ALWAYS TRUST EACH OTHER BUT WE ALL TRUST HM " AND | HOPE
WE' RE RIGHT. BUT, SERIQUSLY, THI S IS AN OPPORTUNI TY, A
CONFLUENCE OF OPPORTUNI TY HERE THAT WE SHOULD TAKE ADVANTAGE
OF AND-- ALL RIGHT. THAT'S ALL. MR KNABE.

SUP. KNABE: AS A MAKER OF THE CHARTER AMENDMENT MOTI ON, |

MEAN, CLEARLY | FELT THI S WAS THE OPPORTUNI TY W TH DAVI D STI LL
HERE TO LOCK AT THE | MPLEMENTATI ON AS YOU DO THE ORDI NANCE ON
THE ONE SI DE, YOU KNOW TO SEE WHAT WORKS, WHAT DCESN T WORK,
TO FLUSH OQUT THE | SSUES OF THE | NCORPORATED AREA, DEPARTMENT
HEADS, HOW STAFF WORKS W TH EVERYONE. THAT CLEARLY WAS THE

| NTENT OF PUTTI NG THESE SI DE BY SI DE VERSUS PUTTI NG THE
CHARTER AMENDMENT ON THE BALLOT-- OR ON THI S BOARD AGENDA IN
JANUARY, FEBRUARY COF '08 FOR A JUNE BALLOT SO YOQU DON' T GET TO
FLUSH I T QUT. HERE WE HAVE A GREAT OPPORTUNI TY. NOT ONLY HAS
HE BEEN HERE FOR 10 YEARS BUT YOU ALSO HAVE SOVEONE THAT HAS
WORKED UNDER THE OTHER SYSTEM CLEARLY, |F YOU TALK TO OTHER
COUNTY ADM NI STRATORS OR PEOPLE THAT HAVE WORKED UNDER VWHAT
WE' RE PROPCSI NG, | T'S REALLY NOT MJUCH DI FFERENT THAN WHAT WE
DO NOW EXCEPT I T'S CODI FI ED DI FFERENTLY, WHERE A C A O OR A
C. E. O, VERY RARELY I N MY CONVERSATI ONS STATEW DE AND

NATI ONALLY W TH SOVE FOLKS, VERY RARELY DO THEY MOVE FORWARD
ON THE SELECTI ON OF THE DEPARTMENT HEAD W THOUT RUNNI NG I T BY
THEI R BOARD OF SUPERVI SORS, EVEN THOUGH THEY HAVE THE TOTAL
CONTROL OF HRING AND FIRING SO | MEAN, YOU HAVE THESE KI NDS
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1 OF ISSUES. YQU HAVE THE | SSUES OF HOWWE, YOU KNOW OUR
2 BUSINESS IS CONSTI TUENT SERVI CES, DAY IN AND DAY QUT. | MEAN,

3 THAT'S 99% OF OQUR JOB | S TAKI NG CARE OF THE PECPLE OUT THERE

4 THAT ARE HURTI NG FI XI NG THE PROBLEMS, SO WE HAVE TH S GREAT

5 OPPORTUNITY ON THE SAME TRACK AS WE DO THE ORDI NANCE, ALTHOUGH
6 WE CAN T CODI FY CERTAI N PARTS OF THAT TO PUT THAT | NTO PLACE,

7 TO DO THE COVMUNI TY MEETI NGS, TO ACCESS | NPUT FROM OTHER

8 GROUPS AND ORGANI ZATI ONS BEFORE WE COMVE UP W TH THE FI NAL

9 LANGUACE. | AGREE WTH ZEV. |IF YOU LOCK, WHEN WE GOT' THROUGH
10 WTH EVERYTHI NG AND | -- |'VE BEEN WORKI NG ON THI S SI NCE LAST
11 JULY. AND WHEN | GOT' THROUGH AT THE END OF THE DAY, THERE WAS
12 A PAGE THAT REALLY CHANGED THE MANAGEMENT SYSTEM HERE I N THE
13 COUNTY. WE HAVE TO FLUSH OUT ALL THE OTHER DETAI LS BUT

14 CERTAINLY IT"S NOT GO NG TO BE A BOOK THI'S THI CK BUT | TH NK
15 THE PEOPLE NEED TO GET | T CLARI FI ED, DEPARTMENT HEADS,

16 POTENTI AL DEPARTMENT HEADS AND OUR COVMUNI TI ES AT LARCE. YQU
17 KNOW THE CI TI ES SORT OF OPERATE LIKE TH'S, YOU KNOW LI KE

18 WE' RE RECOMVENDI NG RI GHT NOW SO I T'S NOT A Bl G CHANGE TO THEM
19 BUT THE BI G | SSUE, PARTI CULARLY TO SUPERVI SOR MOLI NA AND | ARE
20 THE UNI NCORPCRATED AREAS AND HOW THI S ALL FLUSHES OUT, BUT

21 CLEARLY THE | NTENT WAS TO TAKE ADVANTAGE OF THI S | NCREDI BLE

22  OPPORTUNITY THAT WE DO HAVE OF HAVI NG SOVEONE THAT HAS BEEN
HERE 10 YEARS, HAS SOMVEONE THAT' S WORKED UNDER THE OTHER
SYSTEM TO FLUSH THOSE DI FFERENCES OUT SO THAT THE FI NAL
LANGUAGE ON THE BALLOT AT THE END OF THE DAY WHEN THI S GCES
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1 FORWARD, THEN WE HAVE CONSENSUS | N THE COMVUNI TY, CONSENSUS
2 AMONG US, HOPEFULLY, AND CONSENSUS AMONGST THE OTHER
3 ORGANI ZATI ONS.

5 SUP. YAROCSLAVSKY, CHAI RVAN: THANKS. MR ANTONOVI CH.

7 SUP. ANTONOVICH: W TH ALL OF THE DI ALOGUE THAT' S GO NG ON, WE
8 HAVE TO REALIZE THIS IS A CHARTERED CI TY ELECTED BY THE PEOPLE
9 WHO ENTRUSTED US W TH THE LEQ SLATI VE, EXECUTI VE AND QUASI -

10 JUDI Cl AL AUTHORI TY SO TH'S WAS A VOTE OF THE PEOPLE THAT GAVE
11 US THI'S AUTHORI TY. THEY FEEL AND FELT AT THE TI ME THAT HAVI NG
12 ELECTED REPRESENTATI VES THAT DELI BERATE AND COM NG TOCGETHER

13 WTH A CONSENSUS, BE I T DEVELOPI NG THE CRI TERI A TO | NTERVI EW
14 AND SELECT DEPARTMENT HEADS, BEI NG | NVOLVED W TH OVERSI GHT, | T
15 WAS THE PROPER WAY OF GOVERNI NG THI S BODY. NOW TO G VE IT TO
16 A NONELECTED DEPARTMENT HEAD, HOWEVER, THE CURRENT STRUCTURE
17 ALREADY PROVIDES THE C. A.O WTH THE AUTHORI TY AND THE

18 OVERSI GHT OF DEPARTMENT HEADS AND YOU HAVE THAT I N THE SECTI ON
19 CODES THAT GOVERN THE C. A. O HE HAS THE AUTHORI TY TO MAKE

20 RECOMMENDATI ONS, HE HAS THE AUTHORI TY TO OVERSEE THE | SSUES.

21 HOWEVER, THE PROBLEMS BEI NG | DENTI FI ED FOR THI S-- AND | CALL
22 | T A RADI CAL PROPOSAL, COVES AS A RESULT OF THE MANAGEMENT
STYLE OF DAVI D, NOT BECAUSE HE LACKS THE AUTHORI TY. HE HAS THE
AUTHORI TY AND THI S PROPCSAL CREATES A PUPPET TO BE CONTRCLLED
FROM BEHI ND THE SCENES WHEREAS WE HAVE TO DO EVERYTHI NG | N
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FRONT OF THE CAMERA AND WE HAVE TO G VE DI ALOGUE ABOUT

DEPARTMENT HEADS | N FRONT OF THE CAMERA, WE' RE NOT GO NG TO BE
MJZZLED AND NOT BE ABLE TO HAVE THAT FREE FLOW OF DI SCUSSI ON.
TH'S BODY IS THE MAYOCR FOR THE UNI NCORPORATED COVMUNI TI ES. W\E
ARE THE MAYOR, WE ARE THEI R ELECTED REPRESENTATI VE AND NOW TO
SAY THAT WE' RE GO NG TO NOT' BE ACCOUNTABLE TO THEM BUT THERE' S
GO NG TO BE AN ADDI TI ONAL STAFF IN THE C. A. O 'S OFFI CE WHO ARE
GO NG TO BE HELD ACCOUNTABLE WHEN THEY ARE NOT BEI NG ELECTED
BY THESE PEOPLE. THEY ELECT US. THEY DON T ELECT A NONELECTED
REPRESENTATI VES TO MAKE THOSE DECI SI ONS FOR THEM THE CURRENT
STRUCTURE ALLOAS FOR OPEN GOVERNMENT AND DI ALOGUE EVERY
TUESDAY ON COUNTYW DE | SSUES. | F THE BOARD MOVES FORWARD W TH
TH' 'S PROPCSAL OR SAY THE CHARTER CHANGES, | T RESULTS I N
DEFLECTI NG RESPONSI BI LI TI ES OF THE BOARD THAT WE ARE

RESPONSI BLE FOR CARRYI NG OUT AND ACCOUNTABI LI TY TAKES A BACK
SEAT TO POLI TI CAL POSTURI NG THE CURRENT STRUCTURE, WE

MENTI ONED- - SOVEBODY MENTI ONED ORANGE COUNTY. ORANGE COUNTY
WAS | N BANKRUPTCY A FEW YEARS AGO, SO THEY HAD A GREAT SYSTEM
THERE. THEN SAN DI EGO COUNTY, WHAT | S NONI NTERFERENCE | N SAN
DI EGO COUNTY? LET ME QUOTE FROM THEI R SECTI ON 501.9. | HOPE
ALL OF YOU HAVE READ THI' S. " NONI NTERFERENCE. NO MEMBER OF THE
BOARD NOR ANY MEMBER OF THE SUPERVI SORS STAFF SHALL G VE
ORDERS, | NSTRUCT OR | NTERFERE PUBLI CLY OR PRI VATELY W TH ANY
OFFI CE OR EMPLOYEE APPO NTED OR UNDER THE CHI EF ADM NI STRATI VE
OFFI CER EXCEPT THROUGH THE CHI EF ADM NI STRATI VE OFFI CER. THI S
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1 SECTION DOES NOT LIMT A MEMBER OF THE BOARD OR MEMBERS COF THE
2 SUPERVI SORS' STAFF FROM SEEKI NG | NFORVATI ON. THE C. A . O, CH EF
3 ADM NI STRATI VE OFFI CER, SHALL ESTABLI SH A PROCEDURE FOR

4 RESPONDI NG TO REQUESTED | NFORMATI ON FROM MEMBERS OF THE BOARD
5 AND THE STAFF. A VI OLATION OF THE PROVI SION OF TH S SECTI ON

6 SHALL CONTI NUE AN | NFRACTI ON AND VI OLATI ON BY A MEMBER OF THE
7  BOARD OF SUPERVI SORS SHALL ALSO CONSTI TUTE M SCONDUCT I N

8 OFFICE AND THE DI STRI CT ATTORNEY SHALL ENFORCE THE PROVI SI ONS
9 OF TH S SECTI ON. ADDED EFFECTI VE 1/ 22/ 85, OPERATI VE 2685."

10 MJZZLI NG ELECTED REPRESENTATI VES WHO ARE THE MAYORS FOR THE

11 UNI NCORPORATED AREAS FROM CARRYI NG OQUT THEI R RESPONSIBILITY | S
12 NOT THE DEMOCRATI C PROCESS. AND, TRULY, | MEAN, MAYBE YOU NEED
13 TO HAVE ONE PERSON ACCOUNTABLE BUT | REMEMBER A BOSTON TEA

14  PARTY THAT OCCURRED A FEW HUNDRED YEARS AGO WHEN WE HAD ONE

15 PERSON IN CHARGE. I T IS | MPORTANT THAT WE MAI NTAIN THE SYSTEM
16 THAT WE HAVE AND | RECALL AND MR JANSSEN, WHY DIDN T YQU

17 REMOVE DR GARTHWAI TE WHEN HE WASN' T VI SI TI NG MLK, HE WASN' T
18 CARRYI NG QUT HI S RESPONSI BI LI TI ES? FI NALLY, THE BQOARD, THROUGH
19 PRESSURE, HE WAS ABLE TO RESI GN AND TODAY WE HAVE A

20 CREDI BLE. . .

21

22 SUP. YARCSLAVSKY, CHAIRVAN: HE DIDN'T HRE H M

SUP. ANTONOVI CH: ... QUTSTANDI NG PERSON.
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1 SUP. YARCSLAVSKY, CHAIRVAN: HE DIDN' T H RE DR GARTHWAI TE. VWHY
2 WOULD HE FIRE HHM? VE H RED H M

4 SUP. ANTONOVI CH FIRST OF ALL, HE WAS RESPONSI BLE AS C. A.O TO
5 OVERSEE AND WHEN DR. GARTHWAI TE WAS NOT GO NG OQUT TO MLK TO
6 SEE WHAT WAS GO NG ON AND HAVI NG HANDS- OFF PCLI CY AND GO NG
7 ARCUND THE NATI ON G VI NG SPEECHES OR HI RI NG NAVI GANT TO COVE
8 | N AND OPERATE FROM PENNSYLVANI A TO OVERSEE THE HOSPI TAL,
9 THOSE ARE BAD PCLI CY DECI Sl ONS.
10
11  SUP. YARGCSLAVSKY, CHAI RMAN: EVERY ONE OF WHI CH WVE MADE, HE
12 DIDN T, SO LOOK AT US. IF YOU HAVE A CRITICISM TURN TO US AND
13 CRITICI ZE US.
14
15 SUP. ANTONOVI CH: BUT THEY WERE RECOVMENDATI ONS. THEY W\ERE
16 RECOVMENDATI ONS AND | ' M JUST SAYING DR-- | N THE DEPARTMENT OF
17 CH LDREN AND FAM LY SERVI CES, AN TA BOCK. WE SPENT DOLLARS AND
18 DOLLARS FI GHTI NG A LAWSUI T THAT WE SHOULD HAVE NOT BEEN
19 | NVOLVED W TH BECAUSE SHE DI DN' T WANT US TO GO OQUT AND VI SIT
20 CHI LDREN I N FOSTER CARE. THAT WAS A LGOSI NG PROPCSI TI ON, AND W\E
21 KEPT HER ON LI FE SUPPCORT | NSTEAD OF CGETTI NG RID OF HER, AND
22 DR DAVI D SANDERS, WHO COMVES IN, DI D AN | NCREDI BLE JOB, AN
| NCREDI BLE JOB, REDUCI NG THE NUMBER OF CHI LDREN I N FOSTER CARE
FROM ABOUT 35, 000, TODAY, WE HAVE ABQUT 20, 500. THESE ARE
| SSUES AND WE WERE ABLE TO CGET THEM CORRECTED BECAUSE WE HAD
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1 AN ELECTED BODY TAKI NG ACTI ON | NSTEAD OF MJZZLI NG ELECTED
2 OFFI CI ALS AND KEEPI NG THEM BEH ND THE SCENES. SO AGAIN, |'D
3 LIKE TO ASK MR JANSSEN, WHAT | N THE CURRENT CHARTER THAT

4  PROVI DES DELEGATED AUTHORI TY TO YOU TO SUPERVI SE AND CONTROL
5 AFFAIRS OF THE COUNTI ES, WHAT PREVENTS YOU FROM TAKI NG A

6 LEADERSH P ROLE I N RESOLVI NG THESE COUNTYW DE PROBLEMS?

7  PARTI CULARLY M L. K.

9 C A O JANSSEN. MR CHAIRVAN, |'MJUST TRYING- IT'S A GOCD
10 QUESTION. | THINK I T'S AN EXCELLENT QUESTI ON AND | THI NK THE- -
11 IN My M ND, SUPERVI SOR ANTONOVI CH, EVERYTHI NG THAT YQU SAY | S
12 CORRECT | F YOU ARE CONFI DENT THAT HAVI NG EXECUTI VE AND

13 ADM NI STRATI VE AUTHORI TY AND RESPONSI BI LI TY | N THE SAME PLACE
14 |S A GOCD | DEA, THEN YOU RE ABSCLUTE-- ALL OF WHAT YQU SAY | S
15 ABSOLUTELY RI GHT. THAT HASN T BEEN MY EXPERI ENCE. THAT'S ALL.
16 AND WE DI SAGREE W TH THAT. I T HASN' T BEEN MY EXPERI ENCE. |

17 THI NK, THE LAST 10 YEARS, WE ALL HAVE DONE AN OUTSTANDI NG JOB
18 |IN A LOT OF AREAS AND I T HASN T BEEN WTH A SI NGLE PERSON I N
19 CHARGE OF THE ORGANI ZATI ON. BUT THERE ARE A COUPLE THI NGS.

20 WHAT SUPERVI SOR YARCSLAVSKY SAID IS THERE IS NO SYSTEM C,

21 THERE IS NO STRUCTURE HERE THAT FORCES THAT. IT IS A

22 CONFLUENCE OF PECPLE AND EVENTS. WE HAVE SOME VERY GOOD
DEPARTMENTS AND WE HAVE SOMVE DI SASTERS. AND THERE IS NO
TRANSFERENCE. VWHEN | LEAVE, SOVEBCDY'S GOTI' TO START ALL OVER
AGAI N TRYI NG TO FI GURE OQUT WHAT | S THE ORGANI ZATI ON HERE? HOW
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1 DOES IT WORK? WHO DO YOQU TALK TO? WHO IS I N CHARGE? WHO DO YQU
2 REPORT TO? AND THAT HAS TAKEN YEARS TO DI SCERN AND THEN TO

3 WORK I'N THROUGH MENTORI NG, CAJOLI NG, COLLABORATI NG BUT THERE

4 |S NO PROVISION FOR DIRECTING I'T. | REMEMBER, AND | WLL TELL
5 YOU, | REMEMBER IN MY I NTERVIEW | WAS ASKED BY THE BOARD NOT
6 TO BRING THAT SAN DI EGO COUNTY ORGANI ZATI ON TO L. A., NOT TO DO
7 | T. THAT WAS THE DIRECTION AND | DIDN T BRING I T. AND |' M NOT
8 BRINGNGIT NON TH S WAS NOT' MY PROPCSAL. | THINK IT'S THE

9 RIGHT THING TO DO AT THE 50, 000 FOOT LEVEL THAT ACCOUNTABI LI TY
10 |S ONLY PGOSSI BLE WHEN YOU HAVE A SI NGLE PERSON | N CHARGE AND
11 YOU MENTI ONED THAT I N PASSI NG YOURSELF. I T IS A TRU SM |

12 TH NK, OF GOVERNMENT THAT ACCOUNTABI LITY I'S ONLY POSSI BLE ON
13 THE ADM NI STRATI ON SI DE WHEN A SI NGLE PERSON IS | N CHARGE.

14

15 SUP. ANTONOVI CH: BUT I N 208050 OF THE ADM NI STRATI VE

16 SUPERVI SI ON CONTROL, YOU HAVE THE AUTHORI TY, THE AUTHORI TY

17 RELATI VE TO DEPARTMENT SERVI CES, | NSTI TUTI ONS, TALKI NG ABOUT
18 THE BUDCET, ET CETERA. YOU HAVE THAT AUTHORI TY. SO WHY ARE YQU
19 UNABLE TO EXERCI SE THAT AUTHORI TY I N VARI OQUS PROBLEM AREAS

20 THAT WE' VE HAD?

21

22 C A O JANSSEN: WELL, WE LL START AT THE-- | JUST | NDI CATED
THE BOARD TOLD ME NOT TO BRI NG THE SAN DI EGO COUNTY SYSTEM
HERE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
156




February 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. ANTONOVI CH: OH, NO |'M TALKI NG ABOQUT SOVE OF THE
2 CRISIS. ..

4 C. A O JANSSEN: AND-- WVELL, THAT'S IT IS WHO S I N CHARGE?

6 SUP. ANTONOVI CH: VELL, IT'S REFERRING TO THE DI STRI CT ATTORNEY
7  FOR BOARD MEMBERS WHO RAI SE QUESTIONS, | THINK, |IT A

8 TOTALI TARI AN | NFRI NGEMENT OF OUR DEMOCRATI C PRI NCI PLE. | WOULD
9 DI SAGCREE W TH THAT NON- | NTERFERENCE CLAUSE.

10

11 C. A O JANSSEN: AND | TH NK YOU HAVE A GOOD-- YOU KNOW |

12 DIDN T WRI TE THAT CLAUSE, SUPERVI SOR. THE BOARD OF

13 SUPERVI SORS. . .

14

15 SUP. ANTONOVI CH: NO, BUT THAT' S. ..

16

17 C. A O JANSSEN: IN SAN DIEGO DIDN T WRITE | T, ElI THER

18

19 SUP. KNABE: AND I T'S NOT I N THE MOTI O\

20

21 C A O JANSSEN: | T WAS DONE BY THE PEOPLE OF SAN DI EGO COUNTY
22  WHO WERE UPSET W TH THE BQOARD OF SUPERVI SORS | N THAT COUNTY
AND DI D NOT LI KE THE WAY THEY WERE | NTERFERI NG | N THE
OPERATION. I T WAS | MPOSED. YOU KNOW | DIDN T WRI TE | T.
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1 SUP. ANTONOVI CH: OKAY. BUT |I'M JUST SAYI NG YOU WERE SAYI NG
2 TH'S TYPE OF PQOLI CY, WE ASKED YOU NOT TO BRI NG HERE, THAT

3 WOULD BE AN EXAMPLE OF THE PCLI CY NOT TO BRI NG HERE, WH CH
4 WOULD MJZZLE FREE SPEECH.

6 SUP. YAROSLAVSKY, CHAI RVAN: HE' S NOT BRI NG NG I T.

8 SUP. ANTONOVI CH: WE HAVE A NONI NTERFERENCE PROPOSAL BEI NG

9 |INCLUDED IN THE CHARTER. |'M JUST SAYI NG OKAY ON MY TIMg |I'M
10 JUST SAYI NG THESE ARE CONCERNS. SUPERVI SOR MOLI NA RAI SES THE
11 | SSUE RELATI VE TO ANl MAL CONTROL. VWHEN YOU HAVE A PROVI SI ON

12 THAT YOU CAN' T TALK TO DEPARTMENT HEADS, YOU HAVE W LD DOGS

13 RUNNI NG AROUND YOUR NEI GHBORHOOD CREATI NG A PROBLEM AND

14 SOVETI MES SERI OQUS | NJURY, THOSE ARE SERI OQUS | SSUES THAT ARE

15 BEI NG RAI SED THAT APPEAR TO PREVENT A DEPUTY IN THE FI ELD FROM
16 CGETTI NG THE | MVEDI ATE ATTENTI ON THAT' S REQUI RED. | HAVE THAT

17 SAME PROBLEM I N PARTS OF MY AREA WTH THE W LD ANl MALS THAT

18 HAVE CAUSED SOME SERI QUS PROBLEMS, SO I T'S A REAL | SSUE FOR

19 THOSE OF US THAT REPRESENT UNI NCORPORATED AREAS. TO THOSE OF
20 YOU WHO HAVE MOSTLY | NCORPORATED AREAS, THAT'S PROBABLY NOT AN
21 | SSUE YOU RE | NVOLVED W TH.

22

SUP. YAROCSLAVSKY, CHAI RVAN: WE ALL REPRESENT UNI NCORPORATED
AREAS.
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SUP. ANTONOVI CH: BUT MOSTLY SUPERVI SOR MOLI NA AND | REPRESENT
MOST OF THE UNI NCORPORATED AREAS IN THIS 1.3 M LLION

POPULATI ON OF THI'S COUNTY AND THESE ARE THE | SSUES THAT |I'M
RAI SING SO THE CURRENT CCDES THAT G VE YOU TH S AUTHORI TY,
VWHY HAVE YOU BEEN HANDI CAPPED I N CARRYI NG QUT WHAT YOU W\ERE
ALREADY ALLOWNED TO CARRY OUT AS CHARTERED BY THE PECPLE OF
TH'S COUNTY WHEN THEY ADOPTED THE CHARTER?

C. A. O JANSSEN:. AS LONG AS THE FI NAL AUTHORI TY, RESPONSI BI LI TY
AND ACCOUNTABI LI TY FOR THE EXECUTI VE PONER OF THI S COUNTY

RESI DES W TH THE FI VE OF YQU, NO ONE CAN ADM NI STER THE
COUNTY, NO ONE CAN ADM NI STER THE COUNTY BECAUSE,

SYSTEMATI CALLY, I NDI VIDUALS-- | DON T KNOWHOWTO SAY TH'S, I T
REALLY DCES COVE DOMN-- I T'S-- YEAH | CAN GO QUT AND DO WY
OM THI NG AND ORDER PECPLE AROCUND AND DI RECT THEM BUT

NOBCDY' S GO NG TO PAY ATTENTI ON WHEN THEY KNOW THE FI VE OF YQU
ARE THE ONES THAT HAVE FI NAL SAY. THEY' RE GO NG TO CONTI NUE TO
COME TO YOQU, YOU RE GO NG TO CONTI NUE TO GO TO THEM ON

| NDI VI DUAL | SSUES. THE LI NES ARE SO BLURRED IN THI S

ORGANI ZATI ON, NOBODY REALLY KNOAS. NOBODY KNOAS WHO S I N
CHARCE. THE DEPARTMENT HEADS DON T KNOW I T, THE BOARD MEMBERS
DON' T KNOW I T, BOARD STAFF DOESN T KNOW THE PUBLI C SURE AS
HELL DOESN T KNOW WHO CAN BE HELD ACCOUNTABLE FOR THE

| MPLEMENTATI ON OF YOUR PQOLI CY.
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SUP. ANTONOVI CH: | T SAYS SPECI FI CALLY I N THE CODE WHOSE | N- -
I N THE ADM NI STRATI QN, SUPERVI SI ON. . .

C. A O JANSSEN. THE CODE DCES NOT' G VE THE C. A O THE ABILITY
TO H RE AND FI RE DEPARTMENT HEADS. YOU HAVE TO HAVE THE POVNER
TO DO THAT TO BE ABLE TO ADM NI STER

SUP. ANTONOVI CH: BUT WHEN HAVE YOU MADE THE RECOMVENDATI ON TO

THE BOARD TO FI RE A PARTI CULAR DEPARTMENT HEAD? | REMEMBER

WHEN YOU WERE MAKI NG RECOMVENDATI ONS TO RETAI N ANI TA BOCK.

C. A O JANSSEN. WE HAVE DONE BOTH IN THE LAST 10 YEARS,
SUPERVI SOR ANTONOVI CH.  WE HAVE DONE BOTH.

SUP. ANTONOVI CH: AND WE HAVE TAKEN ACTI ON, HAVE WE NOT?

C. A. O, JANSSEN: YES.

SUP. ANTONOVI CH: OKAY. SO WE HAVEN T PREVENTED YOU FROM MAKI NG

THOSE DECI SI ONS. THAT' S WHAT |' M SAYI NG WE HAVEN T MJZZLED

YOU. BUT THESE PROPOSALS ARE AN ATTEMPT TO MJZZLE ELECTED

REPRESENTATI VES OF THE FI VE AREAS OF THI S COUNTY.

SUP. KNABE: PUT WORDS | N MY MOUTH. THAT' S NOT MY MOTI ON.
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SUP. ANTONOVI CH: |' M JUST SAYING THE MOTION BEFORE US IS TO
TURN THE SECTI ON OF DEPARTMENT HEADS OVER TO THE C.A. O WTH
NOT | NPUT FROM THE BOARD OF SUPERVI SORS. WE W LL BE G VEN ONE
| NDI VI DUAL TO SELECT OR REJECT. |IF WE REJECT WTHI N 30 DAYS,
THEN THE C. A O WLL G VE US ANOTHER PERSON TO SELECT.
CURRENTLY, THE FI VE MEMBERS | NTERVI EW AND DAVI D' S | NVOLVED

W TH THAT SELECTI ON. WE HAVE A VERY FRUI TFUL DI SCUSSI ON, THE
SIX OF US, AND WVE MAKE A DECISION. THIS I S TO CHANGE THAT
DEMOCRATI C APPROACH, TO HAVE A SI NGLE REPRESENTATI VE G VEN TO
US WHOM VVE HAVE NOT | NTERVI EVED, EXCEPT READI NG A RESUME AND
| F YOU PUT ALL YOUR EGGS | N ONE BASKET BY READI NG A RESUME,
YOU RE VERY SHORTSI GHTED, BECAUSE RESUMES AND THE | NDI VI DUAL
NEVER REALLY MATCH.

SUP. YAROSLAVSKY, CHAIRVAN: | JUST-- | MEAN, | HAVE TO
| NTERJECT, IT'S NOT FAIR. ..

SUP. ANTONOVI CH: WVEELL, ANYWAY... OKAY, LET Me-- |I'M ON MY TI ME
Rl GHT NOW . .

SUP. YAROCSLAVSKY, CHAI RVAN: | KNOW YQU ARE. YOU LL HAVE ALL
THE TI ME YOU WANT.

SUP. ANTONOVICH: | DI DN T | NTERRUPT YOU OR ANY OF THE OTHER
VEMBERS.
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SUP. BURKE: AND | BELI EVE |'M NEXT.

SUP. ANTONOVICH: |S THERE TO BE A SUNSET CLAUSE | NCLUDED | N
THE PROPOSED ORDI NANCE CHANGE? AND THAT' S A QUESTI ON THAT HAS
TO BE RAISED. IS THERE GO NG TO BE A SUNSET CLAUSE | N THE
PROPOSED ORDI NANCE CHANGE? THI S | S SOVETHI NG THAT SUPERVI SOR
MCOLI NA | NFERRED RELATIVE TO LET'S SEE HOWIT WORKS | F I T WAS
TO BE ADOPTED BEFORE YOU TAKE THE NEXT LEAP | NTO A CHARTER
AND THEN WHAT ARE THE BENEFI TS OF CHANG NG THE COUNTY CHARTER
VERSUS ADCPTI NG A COUNTY ORDI NANCE? AND HOW DCES THE PROPOSAL
PROTECT AND ENSURE AGAI N? ONCE AGAIN, THE 1.3 M LLION

RESI DENTS OF THE UNI NCORPCRATED COMMUNI TI ES, HOW DO THEY HAVE
ACCESS TO THI S NEW BUREAUCRACY? HOW DO THEY HAVE ACCESS? AND
THS IS A GROUP OF PECPLE, |F YOU PUT THEM TOGETHER I N ONE
CITY, WOULD BE ONE OF THE LARGEST CITIES IN THE UNI TED STATES
AND THE SECOND LARGEST CITY IN THE COUNTY OF LOS ANGELES,
LARCER THAN OUR SECOND LARGEST CITY, WHI CH | S LONG BEACH, OF
FOUR PO NT WHAT-- 460, 000 PEOPLE. THEN, MR JANSSEN, HOW MANY
NEW POSI TI ONS ARE GO NG TO BE CREATED TO | MPLEMENT THI S NEW
C. A O STRUCTURE?

C. A O JANSSEN:. | DON T KNOW SUPERVI SOR. | T WLL REQUI RE
ADDI TI ONAL PCSI TI ONS, KEY LEVEL POSI TI ONS.
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1 SUP. ANTONOVI CH: YQU | NDI CATED AT ONE Tl ME FOUR NEW ASSI STANT
2 CAOQOS DEPUTY CAOS

4 C.A O JANSSEN: |IT COULD BE FOUR, COULD BE FI VE, COULD BE
5 THREE.

7 SUP. ANTONOVI CH: COULD BE SI X.

9 C A O JANSSEN. COULD BE SI X

10

11 SUP. ANTONOVI CH: AND YOU RE GO NG TO LOOK AT APPROXI MATELY

12 $200, 000 WHEN YOQU FI GURE | N BENEFI TS, SO WE' RE TALKI NG ABQUT A
13 M LLION PLUS RI GHT THERE. THEN YOU RE TALKI NG ABQUT A

14  SECRETARI AL STAFF AND THEN YOU RE TALKI NG ABQUT OFFI CE AND

15 EQUI PMENT AND SPACE. SO THESE ARE M LLI ONS OF DOLLARS THAT

16 WE' RE TALKI NG ABOUT RI GHT NOW THAT HAVE NOT BEEN BUDGETED OR
17  PROGRAMMED FOR AND THESE ARE DOLLARS, AGAIN, THAT ARE COM NG
18 FROM THE CGENERAL FUND THAT WOULD BE BETTER SPENT, | N MY

19 OPINITON, I N BU LDI NG LI BRARI ES, HELPI NG PUBLI C SAFETY, HELPI NG
20 FOSTER CHI LDREN FI ND PERVMANENT HOVES. SO WE' RE TALKI NG ABOQUT A
21 MULTI -M LLI ON- DOLLAR PROPCSAL, AND |I'VE BEEN ON TH S BOARD

22  WHEN YOU AGONI ZE OVER A 200, 000- DOLLAR APPRCPRI ATI QN, HOW ARE
WE GO NG TO MAKE | T? HOW ARE VWE GO NG TO MAKE THE BALANCE
BUDGET WTH THI' S 200, 000- DOLLAR APPROPRI ATI ON? HERE WE' RE
TALKI NG ABOQUT A MULTI - M LLI ON DOLLAR WTH A VOTE, FI RST DAY
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1 BEING PRESENTED TO US, WTH A VOTE. THAT IS, AGAIN, | T NMAY
2 HAVE WORKED WELL W TH KI NG GEORGE, BUT | DON' T THI NK I T WORKS
3 WELL WTH THI' S CONCEPT OF ELECTED REPRESENTATI VES REPRESENTI NG
4 THE PEOPLE AND | T'S JUST VERY | MPORTANT AND | CET VERY

5 CONCERNED WHEN WE HAVE ELECTED OFFI CI ALS SAYING I T'S BETTER TO
6 HANDCUFF ELECTED OFFI Cl ALS AND TURN OVER THE BUREAUCRACY W TH
7 NONELECTED PECPLE AND THEN MJZZLI NG OR HANDCUFFI NG THE ELECTED
8 REPRESENTATI VES FROM HAVI NG DI RECT | NPUT | NTO THI S SYSTEM

9 THEY TOLD PH L WHEN HE CAME HERE MANY, MANY, MANY YEARS AGO TO
10 FIND OUJT, WHY WAS AMERI CA SO UNI QUE? | T WAS BECAUSE THE A

11  PARTI CI PATORY DEMOCRACY AND COUNTY GOVERNMENT IS A

12 PARTI Cl PATORY DEMOCRACY AT | TS BEST AND YOQU JUST GO QUT TO QUR
13 TOMWN COUNCI LS, YOU GO QUT TO OUR COVMUNI TI ES AND YOQU CAN SEE
14  THAT AND WORK W TH YOUR COVMUNI TY AND THEY APPRECI ATE THAT. SO
15 THESE ARE THE CONCERNS THAT | HAVE ON THI S PROPCSAL. | TH NK
16 | T'S A RADI CAL DEPARTURE AVWAY FROM REPRESENTATI VE GOVERNMENT.
17 | DON T BELIEVE I T'S GO NG TO STRENGTHEN ACCOUNTABI LI TY AND

18 RESPONSI BILITY, IT'S GO NG TO WEAKEN | T AND THAT' S WHY |

19 OPPCSE THI'S AND YOU RE NOT EVEN TALKI NG ABOUT A SUNSET

20 AGREEMENT TO SEE-- SUNSET CLAUSE IF I T'S GO NG TO HAVE ANY

21 PROBLEMS. I T'S BLIND FAITH I N A AUTOCRATI C FORM OF GOVERNVENT,
22 VWH CH IS THE WRONG APPRCACH FOR QOUR VAY.

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. SUPERVI SOR BURKE.
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1 SUP. BURKE: THANK YOU FOR G VI NG ME AN COPPORTUNI TY TO ADDRESS
2 THIS. | AM GO NG TO SUPPORT I T BUT | DON T HAVE ANY | LLUSI ON
3 THAT WE WLL NEVER HAVE ANOTHER PROBLEM I N THE COUNTY OF LGOS
4 ANCELES. | DON T BELI EVE THAT WE' LL NEVER HAVE A PROBLEM IN A
5 JAIL, THAT WE' LL NEVER HAVE A PROBLEM I N PROBATI ON AND |

6 CERTAINLY DON T BELI EVE THAT WE' LL NEVER HAVE A PROBLEM I N OUR
7 HOSPI TALS. | TH NK BACK ON THE EARLY DAYS OF THE UNRAVELI NG OF
8 MARTI N LUTHER KI NG HOSPI TAL AND THE FI RST STEP WAS WHEN W\E

9 FOUND QUT THAT THEY HAD A SURGERY HAD BEEN CARRYI NG ON

10 CORRESPONDENCE WTH THE A.C. G M E. THAT HAS THE AUTHORI ZATI ON
11  TO ACCREDI T THE HOSPI TAL, THAT HE HAD BEEN CARRYI NG ON THI S

12 CORRESPONDENCE AND HE HAD BEEN TOLD TO REDUCE THE NUMBER OF

13 RESI DENTS AND HE HAD REFUSED TO-- ULTI MATELY THEY SAI D, OKAY,
14 THERE' S NO MORE SURGERY THERE. NO ONE SAW THAT. THE HEAD OF

15 THE DEPARTMENT OF HEALTH DI D NOT SEE I'T. NONE OF THE

16 SUPERVI SORS SAW I T. THESE ARE THE SORT OF THI NGS THAT, YOU

17 KNOW HAPPEN. AND THEY HAPPEN. | T DOESN T MAKE ANY DI FFERENCE
18 WHAT KIND OF A STRUCTURE YOU HAVE. NOW WE HAVE TO FACE

19 SOVETH NG | F WE HAVE PROBLEMS GETTI NG PEOPLE TO SERVE AS

20 DEPARTMENT HEADS, | UNDERSTAND. | UNDERSTAND HOW NO ONE WHO | S
21 AT THE HEI GHT OF THEI R CAREER WANTS TO HAVE TO ANSVER TO FI VE
22 PEOPLE. FIVE PEOPLE WHO, ON ONE G VEN DAY, MAY CALL AND ONE
WLL SAY DO TH' S, ANOTHER ONE W LL SAY, DON T DO TH S. THAT' S
AN | MPGSSI BLE POSI TI ON.  AND YOU WONDER WHY SOMEONE SAYS, "I'M
NOT GO NG TO COVE THERE. WHY SHOULD | COVE THERE AND HAVE TO
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LI STEN TO TH'S AND SUBJECT MYSELF TO THAT AND, | N MANY

| NSTANCES, | N PUBLIC?" HAVE TO SIT THERE AND HAVE TO BE
DEMEANED | N PUBLI C W TH DI FFERENT PECPLE SAYI NG DI FFERENT

THI NGS, SO WE HAVE A PROBLEM HOW DO WE SOLVE | T? NOW | CAN
REMEMBER WHEN WE HAD BEFORE US THE PROVI SI ON FOR AN ELECTED
C.E.O | LOOKED THROUGH THAT AND THERE WERE A NUMBER OF
CONCERNS. | THI NK I HAD MAYBE, LIKE, 50 CONCERNS. SOVE OF THEM
HAVE BEEN RAlI SED HERE TCDAY. THE QUESTI ON OF, YOU KNOW DO WE
| NTERFERE W TH AN ELECTED C. E. O ? CAN WE SAY SOMETHI NG? CAN WE
DI RECT SOVEONE? WELL, | HAD SOME | SSUES | N THAT PROPCSAL. WHO
APPO NTS THE COW SSI ONS? | T SAID, WELL, THE NEW ELECTED
C.E.O WLL APPO NT COWM SSI ONERS. THERE WERE A LOT OF | SSUES
LI KE THAT. THAT'S THE REASON | THINK IT'S A GOOD | DEA FOR US
TO HAVE THE ORDI NANCE, TO SEE HOW I T WORKS, TO SEE HOW V\E

DEFI NE | NTERFERENCE. YOU KNOW | THI NK THERE'S ONE THI NG, | F
YOU HAVE A PROBLEM I N YOUR DI STRI CT, YOQU HAVE A POTHOLE, YQU
HAVE PEOPLE COVPLAI NI NG THAT THERE' S TRASH I N THE ALLEY AND
YOU CALL PUBLI C WORKS AND SAY GET SOVEONE OQUT HERE TO CLEAN I T
UP. THERE' S ANOTHER THI NG TO SAY WHETHER OR NOT YOU RE GO NG
TO HAVE A PCLI CY THAT' S ESTABLI SHED W THI N THAT DEPARTMENT,
WHETHER OR NOT' THE SHERI FF WANTS TO HAVE EARLY RELEASE. THAT' S
A LITTLE BIT-- THAT'S A DI FFERENT THI NG THAN SAYI NG YOU KNOW
WE WANT TO MAKE SURE THERE' S SOVE OFFI CERS OQUT HERE, THERE' S A
PROBLEM THERE IS A LI NE BETVWEEN THE KI ND OF | NTERFERENCE AND
ABSCLUTE JUST ATTEMPTI NG TO RESOLVE A PROBLEM W THI N YOUR
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1 DI STRICT. SOVE OF THOSE LI NES ARE GO NG TO HAVE TO BE DEFI NED.
2 | BELIEVE THAT WE DON T ALL HAVE AN UNDERSTANDI NG CF HOW I T' S
3 GO NG TO WORK I N THE UNI NCORPORATED AREA, VWE DON T UNDERSTAND
4 HOWWE RE GO NG TO SERVE OQUR CONSTI TUENTS BUT WE HAVE THE

5 ABILITY TO COVE UP WTH SOVE DEFI NI TI ONS OF EXACTLY WHAT | S

6 ACCEPTED AND WHAT | S | NTERFERENCE. WE HAVE TO HAVE SOMEONE WWHO
7 HAS RESPONSI BI LI TY THAT WE CAN LOOK TO, THAT HAS THE ABILITY

8 TO SAY TO DEPARTMENT HEADS WHAT |'S GO NG TO BE I N THEI R

9 BUDGET, EVEN THOUGH WE' LL HAVE A RIGHT TO AMEND. THI S | S GO NG
10 TO BE AN | SSUE. | F WE HAVE A PROPCSAL BY THE C. A. O OF THE

11  BUDGET OR THE C. E. O, OF THE BUDCET, HOW DO WE GET CHANGES I N
12 THAT BUDGET? CAN A DEPARTMENT HEAD COVE TO US AND ASK FOR

13 ADDI TI ONAL MONEY, ADDI TI ONAL STAFF PEOPLE? THESE ARE THE KI ND
14 OF THINGS | TH NK WVE HAVE TO WORK OUT. YOU KNOW AND MY

15 RELATI ONSH P W TH DAVI D JANSSEN HAS BEEN GOOD, FOR THE MOST

16 PART BUT | CAN REMEMBER FOR, OVER A PERI CD OF YEARS, WE WENT
17 BACK AND FORTH AS TO WHETHER THERE WAS ENOUGH MONEY TO BUI LD A
18 NEW SURCERY BUI LDI NG AT HARVARD AND THAT' S THE KI ND OF | SSUE
19 THAT WE HAVE TO RESOLVE. HOW DOES THAT WORK? HOW DOES THE

20 NUMBER OF BEDS AT COUNTY U.S.C., HOW DO WE DECI DE THAT? HOW DO
21 THOSE THI NGS COVE ABOUT? THAT' S NOT EXACTLY A PCLI CY | SSUE BUT
2 |ITIS APOICY I SSUE. SO WE' RE GO NG TO HAVE TO LOOK AT THE
PROPOSAL AND WE' RE GO NG TO HAVE TO SEE HOWNV I T WORKS AND |
WOULD HOPE THAT THI'S ORDI NANCE |'S NOT THREE LINES. | TH NK THE
ORDI NANCE |'S GO NG TO NEED TO BE VERY SPECI FI C AS | T RELATES
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1 TO SOVE THINGS. | KNOWI T S NOT GO NG TO SAY THAT YOU CALL THE
2 DISTRICT ATTORNEY IF | CALL THE C. A O TO COVPLAI N ABQUT

3 SOMETHI NG WE' RE NOT' GO NG TO HAVE ANYTHI NG LI KE THAT IN IT.

4 WE NEVER THOUGHT ABOUT THAT. THAT'S NOT GO NG TO BE IN | T BUT
5 WE DO NEED TO DEFI NE WHAT | S | NTERFERENCE AND ON WHAT KI NDS OF
6 MATTERS WE HAVE THE ABILITY TO HAVE AN | MPACT. SO WE' RE MOVI NG
7 FROM- THI S IS THE FIRST STEP AND THE FI RST STEP IS SOVETHI NG
8 THAT WE' RE NOT DO NG HAPHAZARDLY. WE' VE BEEN TALKI NG ABOUT

9 TH'S. WE' VE TALKED ABOUT I'T AGAIN AND AGAI N AND AGAI N. WE' VE
10 LOOKED AT IT. IT'S TIME FOR US TO MOVE FORWARD AND TO DO I T.
11 ULTI MATELY W TH THE ORDI NANCE, | AGREE WE NEED TO HAVE | NPUT
12 FROM THE PUBLI C, WE HAVE TO HAVE SOVE REAL EVALUATI ONS OF HOW
13 THAT ORDI NANCE SHOULD READ. | DON T THHNK I T'S GO NG TO BE TWO
14 PARAGRAPHS. | F WE HAVE TWO PARACRAPHS, | THI NK WE' RE GO NG TO
15 HAVE SOMVE PROBLEMS BUT WE DO NEED TO COVE UP, AFTER HAVI NG AN
16 EXPERI ENCE AND HAVI NG | NPUT ON HOW WE DEFI NE THE AUTHORI TY OF
17 THAT EXECUTIVE OFFICER. | T WON' T HURT | F WE LOOK BACK AT WHAT
18 WAS PASSED PREVI QUSLY ON AN ELECTED C. E. O. BUT SOVE OF THOSE
19 THINGS, | DON T TH NK THEY LOCKED AT THAT WHEN THEY PASSED I T
20 16 YEARS AGO. | DON' T THI NK THEY LOOKED AT THE DETAILS OF IT.
21 | TH NK VE NEED TO LOOK AT SOVE OF THOSE AUTHORI TI ES THAT THEY
22 WERE TALKI NG ABQUT AN ELECTED C. E. O. HAVI NG AND WE CAN LOOK AT
SOVE OF THOSE THI NGS AS TO WHETHER OR NOT WE' RE FOR THEM OR | F
WE' RE AGAI NST THEM SO | HAVE TO SAY TO SUPERVI SOR ANTONOVI CH,
YOU KNOW WE' RE NOT ELI M NATI NG DEMOCRACY. WE' RE NOT SAYI NG
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THAT PECPLE CAN T CALL. |, FOR ONE, IF YOU TH NK THAT 1'M NOT
GO NG TO CALL UP IF I HAVE A PROBLEMWTH THE C.E. O, THAT |I'M
NOT GO NG TO CALL H M AND TELL H M THAT | HAVE A PROBLEM W TH

| T AND | DON T EXPECT THAT |I'M GO NG TO BE-- THE D. A.'S GO NG
TO COME ON ME BECAUSE | DO THAT, |'M GO NG TO CALL DEPARTMENT
HEADS BUT |' M NOT' GO NG TO DEMAND AND DI RECT THEM TO DO
SOMVETHI NG BECAUSE THAT' S NOT' GO NG TO BE PART OF My AUTHORI TY.
NOW IN ALL OF THIS, |F YOU RE UPSET WTH THE C. E. O, YOQU CAN
FIRE HHM THAT' S WHAT WE HAVE THERE. WE ALWAYS HAVE THE
ABILITY, IF YOU DON' T LI KE THE WAY THAT PERSON WHO HAS THE

PCSI TION IS OPERATI NG, | F YOU THI NK THAT HE HAS BECOME A

DI CTATOR, THAT HE'S NOT ALLOW NG US TO HAVE | NPUT, ALL WE HAVE
TODO IS WVE CAN FIRE HM WE MAY HAVE TO PAY HW A YEAR S
SALARY BUT THAT' S PART OF WHAT WE PAY AND THAT' S PART OF WWHAT
WE' LL DO BUT, ULTI MATELY, WHAT WE HAVE TO DO | S SCLVE A
PROBLEM RI GHT NOW AND | F YOU WANT TO SAY WE DON T HAVE A
PROBLEM YOU HAVE SOVETHI NG OVER YEAR HEAD, A BAG OVER YOUR
HEAD THAT | S NOT' SEEI NG THROUGH, | T'S NOI' PLASTI C. WE' RE GO NG
TO HAVE TO SOLVE I'T AND | THI NK WE HAVE TO TAKE TH S STEP
TODAY AND WE HAVE TO CAREFULLY LOCK AT THE CHARTER ANMENDMVENT
AND MAKE SURE THAT | T CAREFULLY DEFI NES WHAT THE AUTHORI TI ES
WLL BE OF TH S EXECUTIVE. SO 1'M GO NG TO VOTE FOR I T TCDAY.

SUP. YAROSLAVSKY, CHAI RVAN: | HAD FAI LED TO MAKE ONE
AMENDMENT. | WANTED TO | NCLUDE |N MY MOTI ON ON THE-- WHI CH |
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THI NK WAS NUMBER NI NE, THE NONI NTERFERENCE LANGUAGE, VH CH |
| NADVERTENTLY LEFT OFF WHEN | DRAFTED THE MOTI ON BUT | WANT TO
BE-- JUST G VE YOU GU DANCE AS TO WHAT | MEAN FOR THE PURPOSES
OF THE ORDI NANCE, THAT IT JUST MEANS NOT-- | T REALLY SHOULDN T
BE NONI NTERFERENCE, IT'S NOT TO-- THE PROHI BI TI ON OF ORDERI NG
A DEPARTMENT HEAD, WHATEVER THAT LANGUAGE THAT PRECLUDES US
FROM ORDERI NG THE DEPARTMENT HEAD TO DO OR NOT TO DO SOVETHI NG
AS | NDI VI DUAL BOARD MEMBERS AND AS A BOARD, FOR THAT MATTER,
UNDER THI' S ORDI NANCE, SO I T'S NOT-- | NTERFERENCE | S TOO
AMORPHOUS BUT THOSE TWO THI NGS, THE ORDERI NG AND | NSTRUCTI NG A
DEPARTMENT HEAD |S WHAT |'D LI KE YOU TO | NCLUDE I N THE

ORDI NANCE WHEN YOU COVE BACK IN THE NEXT 30 DAYS AND THE
CHARTER AMENDMENT W LL WORK | TS WAY, AS. ..

SUP. KNABE: | T MAY HAVE TO BE MORE DEFI NED EVEN THAN THAT FOR
THE CHARTER

SUP. YAROSLAVSKY, CHAI RVAN: WHEN WE HAVE MORE TI ME.

SUP. KNABE: A LOT MORE TI ME.

SUP. YAROCSLAVSKY, CHAI RVAN: DAVI D?
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C. A O JANSSEN: YES. NO |I'MJUST SAYI NG AND I T WOULD NOT

| NCLUDE THE PROVI SI ONS THAT SUPERVI SOR ANTONOVI CH WAS TALKI NG

ABOQUT I'N SAN DI EGO THAT REQUI RE THAT-- THAT'S NOT I N.

SUP. YAROSLAVSKY, CHAI RVAN: NO. JUST THAT WE NOT. ..

C. A . O JANSSEN: Dl RECT.

SUP. YAROSLAVSKY, CHAI RVAN: DI RECT, RIGHT-- YEAH |[|'M NOT
GO NG TO I NTRCDUCE | T THI S WAY.

SUP. KNABE: MR CHAIRVAN, |...

C. A O JANSSEN. WE' LL WORK ON I T.

SUP. YAROCSLAVSKY, CHAI RVAN: ...MAKE IT VERBAL AND THAT'S. ..

SUP. BURKE: | THI NK YOU HAVE TO WORK THI S OQUT, WORK QUT
SOVETHI NG, DON' T JUST TRY AND DO I T OFF THE TOP OF YOUR HEAD.

SUP. YAROSLAVSKY, CHAI RVAN: YOU KNOW VWHAT |' M DRI VI NG AT. YQU
COVE BACK W TH THE LANGUAGE. . .

SUP. KNABE: | WOULD MOVE BOTH | TEMS.
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1 SUP. BURKE: TRY AND WORK SOVETH NG OUT THAT IS ACCEPTABLE.

3 SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT.

5 SUP. MOLINA: COULD | ASK-- | NEED A CLARI FI CATI ON. DAVI D, |

6 HOPE YOU UNDERSTOOD WHAT | MEANT WHEN |' D LI KE TO SEE-- AND |

7 DON'T WANT TO MAKE | T A MOTION BUT | HOPE THERE' S GO NG TO BE
8 SOME PLAN THAT YOU CAN SHARE W TH US. THEY' RE GO NG TO BE BUSY
9 WRITI NG THE LANGUAGE. HOPEFULLY, YOU M GHT HAVE AN OUTLI NE COF
10 HOWWE COULD PUT TOGETHER A Cl VI C GROUP OR A GROUP OF PECPLE
11  TO ANALYZE SOVE OF THESE | SSUES, ASK SOVE OF THESE QUESTI ONS,
12 YOU KNOW SORT OQUT SOVE OF THESE | SSUES TO G VE | NPUT TO OUR
13 LAWERS AS TO HOWV TO WRI TE THI S ORDI NANCE, THI S CHARTER

14 AMENDMENT.

15

16 SUP. YAROSLAVSKY, CHAIRMAN. WLL YOU DO THAT, DAVI D?

17

18 C. A O JANSSEN: YES, ABSOLUTELY, AND IT'S GO NG TO BE-- I T HAS
19 TO I NVOLVE THE BOARD MEMBERS, NOT THI S GROUP BUT CREATI NG THI S
20 STRUCTURE HAS GOT' TO | NVOLVE THE FI VE OF YOU, THE BOARD

21 DEPUTI ES, THE DEPARTMENT HEADS, ALL OF THE UNI ONS, ALL OF THE
22 PARTI Cl PANTS I N THE CURRENT ORGANI ZATI ON. . .

SUP. ANTONOVI CH:  YOU NEED THE TOWN COUNCI LS BECAUSE WE ARE THE
MAYCR TO THE TOAN COUNCI LS.
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C. A O JANSSEN. AND HAVE TO BE PART OF DEFINING HOWTH S | S
GO NG TO WORK AND WHAT YOU RE SAYING IS THE LINE IS GO NG TO
BE DRAVN. NOW WE NEED TO TALK ABOUT HOW TO | MPLEMENT THAT AND
THAT'S GO NG TO REQUI RE A LOT OF CONVERSATI ONS AND A LOT OF
WORK AND | T''S NOT' GO NG TO BE EASY FOR ANY OF US I T'S NOT

GO NG TO BE EASY BUT | THI NK DRAWNG THE LINE | S A REALLY

| MPORTANT FI RST DECI SI ON.

SUP. YAROSLAVSKY, CHAI RVAN: THE CHARTER JUST-- ASK THE BOARD
SECRETARY TO G VE ME A COPY OF I T AND SECTION 11 OF THE
CHARTER |'S ONE SENTENCE. "I T SHALL BE THE DUTY OF THE BQOARD OF
SUPERVI SORS, ONE, TO APPO NT ALL COUNTY OFFI CERS OTHER THAN
ELECTI VE OFFI CERS AND ALL OFFI CER S ASSI STANTS, DEPUTI ES,
CLERKS, ATTACHE AND EVMPLOYEES WHOSE APPO NTMENT |'S NOT

PROVI DED FOR BY TH S CHARTER " PERI OD, OVER AND OUT. THAT'S
PROBABLY THE ONE PART OF THE CHARTER THAT-- THAT' S WHERE THE
FOCUS I'S GO NG TO HAVE TO BE AND | DON T WANT TO GET INTO IT.
SECTI ON 11, ARTICLE 3, SECTION 11. THAT' S WVHERE THE POAER NOW
TO H RE AND REMOVE DEPARTMENT HEADS STEMS FROM SECTION 11 OF
THE LOS ANGELES COUNTY CHARTER. SO YOU START W TH THAT. |

DON' T THI NK YOU RE GO NG TO BE ABLE TO WRI TE | NTO THE CHARTER
EVERY PROCEDURE OF ALL TIME BUT | TH NK THERE' S A WAY THAT YQU
CAN SET AT LEAST THAT KIND OF A DEMARCATI ON OR OTHERS. ANYWAY,
WE HAVE-- WE DON T HAVE PLENTY OF TI ME BUT WE HAVE TI ME TO
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1 TALK I'T THROUGH AND I THINK I T'"S A GOOD DI SCUSSI ON. ALL RI GHT.
2 ANY OTHER DI SCUSSI ON? | F NOT, MR KNABE MOVES, |'LL SECOND.
3 CALL THE ROLL.

5 CLERK SACH HAMAI: THIS IS JUST FOR I TEM 9 AND 107

7 SUP. YAROCSLAVSKY, CHAI RVAN: 9 AND 10, | THI NK WE CAN HANDLE
8 THEM BOTH.

10 CLERK SACH HAMAI: SUPERVI SOR MOLI NA?
11

12 SUP. MOLI NA: AYE.

13

14 CLERK SACH HAMAI: SUPERVI SOR BURKE?
15

16 SUP. BURKE: AYE.

17

18 CLERK SACH HAMAI: SUPERVI SOR KNABE?
19

20 SUP. KNABE: AYE.

21

CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  NO.
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CLERK SACH HAMAI: SUPERVI SOR YARCSLAVSKY?

SUP. YAROCSLAVSKY: AYE. |IT'S APPROVED. ALL RIGHT. WE HAVE A SET
| TEM AT 1: 00. IT IS NOW1:30. ARE THERE ANY QUI CK | TEM5 WE CAN
TAKE AND LET OUR DEPARTMENT HEADS GO? DON?

SUP. KNABE: | HAD HELD I TEM 19 AND |'LL MOVE THAT.

SUP. YAROCSLAVSKY, CHAI RVAN: | TEM 19 WAS HELD BY MR KNABE. HE
'S NOW MOVI NG | T, SECONDED BY Ms. MOLI NA. W THOUT OBJECTI ON,
UNANI MOUS VOTE. | TEM NUMBER 2, | HAD AN AMENDMENT TO | TEM 2,
VWHCHI THINK IS OKAY WTH MS. BURKE. |'M JUST LOCKI NG FOR I T.
| WON' T READ THE WHOLE THING | WLL JUST READ THE RESOLVE,

| TS AN AMENDVENT TO MS. BURKE' S MOTI ON.

SUP. BURKE: RI GHT, | ACCEPT THAT.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. EVERYBODY HAS A COPY OF IT.
LET ME JUST READ THE RESOLVE.

SUP. KNABE: CAN | SEE THE ANMENDMENT?

SUP. YAROSLAVSKY, CHAIRVAN: I TS COMNG AND |I'LL READ IT. IT' S

VERY SHORT. | THEREFORE MOVE THAT NUMBER 2 BE AMEND TO ADD THE
FOLLOW NG THE BOARD OF SUPERVI SORS REQUESTS LACERA UTI LI ZE
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THE TOOLS DEVELOPED | N THE SUDAN DI VESTMENT TASK FORCE,
| NCLUDI NG | TS TARGETED DI VESTMENT STRATEGY. | N RESPONDI NG TO
TH'S MOTI ON, LACERA COVMUNI CATED THE POLI CY DEVELOPED AS A
RESULT OF THI' S MOTI ON TO THE SUDAN DI VESTMENT TASK FORCE AND
TO JEW SH WORLD WATCH AND ANY OTHER | NTERESTED PARTI ES FOR

THAT MATTER W TH THAT AMENDVMENT, MS. BURKE ACCEPTS. |S THERE

ANY FURTHER-- MS. BURKE MOVES, |'LL SECOND HER MOTI ON ON | TEM

2. WTHOUT OBJECTI ON, UNANI MOUS VOTE. THANK YOU. 69 HAS BEEN
W THDRAWN. OKAY. THE PERSON WHO WANTED TO BE HEARD ON THI S
FROM LOCAL 660 WANTED HER STATEMENT DI STRI BUTED AND WE W LL

DI STRI BUTE HER STATEMENT. | THINK I T IS BEI NG DI STRI BUTED AND

Il THINK IT"S IN SUPPORT OF | TEM 69, CORRECT? SO WE HAVE | TEM
69 BEFORE US. MR KNABE MOVES, Ms. MOLI NA SECONDS. W THOUT
OBJECTI ON, UNANI MOUS VOTE-- YOU RE A "NO' VOTE? OKAY. MR
ANTONOVI CH VOTES "NO. " 4 TO 1. ALL RI GHT. ANY OTHER SHORT

| TEMS?

C. A O JANSSEN. DR CHERNOF WOULD LI KE TO MAKE ABOUT A THREE-

M NUTE UPDATE ON METROCCARE AND C. M S., VWH CH HE CAN DO NOW OR

LATER

SUP. YAROSLAVSKY, CHAI RVAN: LET"S HAVE HM DO IT NOW |IF IT' S

TRULY THREE M NUTES. THI S WLL BE A NEW RECORD, DR. CHERNCF.
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1 C A O JANSSEN YES, |IT WLL BE FOR BRUCE. HE' S BEEN WORKI NG
2 ON H S SUCCI NCTNESS.

4 SUP. KNABE: ALL RIGHT. SET THE TI MER, WOULD YOU? [ LAUGHTER ]
5 TH S COULD BE W TNESSED BY A LOT OF PEOPLE | F WE PUT THE TI MER
6 ON YES, TOSEE IF IT'S REALLY THREE. WAIT, WAIT. SEE |IF HE. ..

8 SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. LET'S GO COVE ON,

9 BRUCE.

10

11 DR BRUCE CHERNOF: SUPERVI SORS, | JUST WANTED TO G VE YOQU A

12 BRI EF UPDATE ON WHERE WE ARE W TH METROCARE. THI S IS A 30- DAY
13  FOLLOW UP UPDATE TO OUR PREVI QUS REPORT. |'M PLEASED TO SHARE
14 WTH YOU THAT WE CONTI NUE TO MEET ALL OF QUR M LESTONES, THAT
15 SERVI CE CHANGE THREE HAS BEEN FULLY COVPLETED AND SERVI CE

16 CHANGE 5, THE LAST MAJOR SERVI CE CHANGE, IS ON TRACK FOR AN

17 ON-TI ME COVPLETION. | ALSO WANT TO SHARE W TH YOU THAT WE' VE
18 HAD A COUPLE OF SI GNI FI CANT EVENTS AS WVE MOVE FORWARD. | HAVE,
19 AS YOU KNOW ANNCUNCED | NTERI M METROCARE LEADERSHI P AND HARBCR
20 LEADERSH P W TH RETI REMENT OF TECLA M CKOSEFF. THAT LEADERSH P
21 IS I N PLACE AND DO NG GREAT. WE' VE HAD 48 ADDI TI ONAL BEDS

22 LI CENSED AT RANCHO AS PART OF THE BACKUP FOR THE TRANSI Tl ON.
WE' VE BROUGHT UP WHI TE MEMORI AL HOSPI TAL AS A FI NAL PI ECE OF
BACKUP AS VW DO OUR FI NAL WORK | N THE METROCARE PLAN. VE BRI NG
TH' S REPORT FORWARD TO YOUR BOARD BECAUSE | AM SHARI NG W TH
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1 ALL OF YOU TODAY THAT, G VEN OUR COWM TMENT TO KEEP OUR-- KEEP
2 TO QUR TI MEFRAMES AND TO PROVI DE SERVI CE AT A STABLE LEVEL TO
3 THE COWUNITY, | WLL BE MOVI NG FORWARD ASKING C M'S. FOR AN

4 EXTENSI ON SO THAT WE CAN STABI LI ZE-- CONTI NUE TO STABI LI ZE THE
5 HOSPI TAL AND PREPARE FOR A SURVEY. THE METROCARE PLAN HAS

6 ALWAYS BEEN A ONE- YEAR PLAN. WE RECElI VED AN EXTENS|I ON FROM

7 C.MS THROUGH THE 31ST OF MARCH WE VE DONE AN QUTSTANDI NG. . .

9 SUP. YAROCSLAVSKY, CHAI RVAN: SORRY? VWHAT WAS THAT LAST

10 STATEMENT?

11

12 DR BRUCE CHERNOF: WE-- OUR ORI G NAL EXTENSI ON OF THE

13 TERM NATI ON WAS THROUGH MARCH 31ST. THE METROCARE PLAN, AS

14  APPROVED BY YOUR BQOARD, HAS ALWAYS BEEN A ONE- YEAR PLAN W TH
15 AN EYE TOMARDS A SURVEY I N JULY, ON OR BEFCORE JULY, AND WE

16 | NTEND TO KEEP TO THAT TI MEFRAME. | W LL BE PROVIDING C. M S.
17 THE WRI TTEN DOCUMENTATI ON THAT YOUR BOARD HAS SEEN. THEY HAVE
18 ACTUALLY PERSONALLY BEEN OQUT TO REVI EW THE PROGRESS TO DATE
19 AND I THI NK VE HAVE A STRONG CASE TO ARGUE FOR A FURTHER

20 EXTENSI ON.

21

22 SUP. YARGCSLAVSKY, CHAI RMAN: VWHEN ARE YOU GO NG TO ASK FOR THE
EXTENSI ON?
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1 DR BRUCE CHERNCOF: |'M GO NG TO PROCEED THI S WEEK TO PUT I N
2 WRITI NG THAT REQUEST.

4 SUP. YAROSLAVSKY, CHAI RVAN: AND THEN THEY W LL COMVE AND DO AN
5 | NSPECTI ON SOMVETI ME BETWEEN NOW THAT TI ME, AND MARCH 31ST?

7 DR BRUCE CHERNCF: NO SUPERVI SOR. THE NEW HOSPI TAL GOES | NTO
8 PLACE ON MARCH 1ST. WE NEED THE Tl ME NECESSARY TO GET THE

9 POLICIES AND PROCEDURES | N PLACE, THE BYLAWS | N PLACE AND

10 ENOUGH TI ME I N PLACE FOR THE WORK FOR A SURVEY. WE, IN THE

11 PLAN, DESCRI BED A SURVEY ON OR BEFORE THE END OF JULY AND WE
12 ARE STANDI NG BY THE TI MEFRAME.

13

14 SUP. YAROSLAVSKY, CHAI RMAN: OF NEXT JULY.

15

16 DR BRUCE CHERNOF: THI S JULY.

17

18 SUP. YARGOSLAVSKY, CHAI RMAN: OF 2007.

19

20 DR BRUCE CHERNOF: THAT' S CORRECT, SUPERVI SOR

21

22 SUP. YARCSLAVSKY, CHAI RMAN: SO WHAT HAPPENS BETWEEN MARCH 31ST
AND JULY?
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1 DR BRUCE CHERNOF: WE ARE GO NG TO ASK C.M S. TO EXTEND THE
2 TERM NATI ON. . .

4 SUP. YARCSLAVSKY, CHAI RMAN: FOR ANOTHER EXTENSI ON?

6 DR BRUCE CHERNOF: CORRECT. |'LL BE GLAD TO TAKE ANY OTHER
7 QUESTI ONS.

9 SUP. YARGCSLAVSKY, CHAI RVAN: AND YOU RE HAVI NG DI SCUSSI ONS W TH
10 THEM ON AN ONGO NG BASI S ABOUT THE PROGRESS THAT' S BEI NG MADE

11 SO THAT THI S DCES NOT COVE TO THEM W TH A CLEAN SLATE ON MARCH
12 30TH, CORRECT?

13

14 DR BRUCE CHERNOF: THAT'S CORRECT.

15

16 SUP. YAROSLAVSKY, CHAI RVAN: AND YOU SAY THEY' VE BEEN THERE.

17 WHO WAS I T THAT VI SI TED THE HOSPI TAL RECENTLY? STATE?

18

19 DR BRUCE CHERNOF: BOTH STATE AND FEDERAL OFFI Cl ALS HAD AN

20  UNOFFI Cl AL WALKED THROUGH THE HOSPI TAL TO SEE THE PROGRESS TO

21 DATE.

22

SUP. YAROCSLAVSKY, CHAI RVAN: SO MR FLI CK, HE WAS PART OF THAT
GROUP?
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11

12

13

14

15

16

17

18

19

20

21

22

DR. BRUCE CHERNCF: YES.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. ANY OTHER QUESTI ONS? THANK
YQU.

DR, BRUCE CHERNOF: THREE M NUTES.

SUP. YAROSLAVSKY, CHAI RVAN: YOU WOULD HAVE MADE I T I N THREE

M NUTES | F | HADN T | NTERRUPTED YOU W TH SOVE QUESTI ONS. WE' LL

G VE YOU CREDI T FOR 2: 58. ANYTHI NG ELSE BEFORE WE GET TO THE

SET | TEM? WHY DON T WVE G VE MR BAXTER TWO M NUTES. | S HE

STI LL HERE? WHAT | TEM | S THAT?

CLERK SACH HAMNAI: | TEM 28.

SUP. YAROSLAVSKY, CHAI RVAN: OH, YEAH, OKAY. DR CLAVREUL, WHY
DON' T YOU COVE UP HERE, TOO, FOR YOUR | TEM

CLERK SACH HAMAI: 73A IS BEFORE YQU.

SUP. YAROSLAVSKY, CHAI RVAN: 73A IS BEFORE US. NOBODY ELSE
WANTS TO BE HEARD. KNABE MOVES, BURKE SECONDS. UNANI MOUS VOTE.

SUP. KNABE: WH CH | TEM?
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1 SUP. YARCSLAVSKY, CHAI RVAN: 73A AND NOWTHI S IS I TEM 28. MR
2 BAXTER?

4 PETER BAXTER MR CHAI RVAN, MEMBERS OF YOUR HONORABLE BQOARD,

5 MR JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
6 | LIVEIN LGS ANGELES. I T | S RESPECTFULLY SUBM TTED THAT TGODAY
7 APPEARS TO BE A H STORI C DAY BECAUSE TODAY, THE AUTHORI TY, THE
8 BLIND, UNQUESTI ONED AUTHORITY OF THE FIRE CH EF OF THI S COUNTY
9 |IN TERMS OF A TECHNI CAL QUESTI ON HAS BEEN RAI SED I N QUESTI ON.
10 UNDER 9, WH CH HAS BEEN ADOPTED, | BELI EVE, YOU HAVE

11  AUTHORI ZED DELEGATI ON OF THE OVERSI GHT OF COUNTY DEPARTMENTS.
12 THE C. A . O HAS DELEGATED THE RESPONSI BI LI TY OF THE OVERSI GHT
13 OF ALL NON- ELECTED COUNTY DEPARTMENTS. SO, AS | UNDERSTAND I T,
14 THE CH EF ADM NI STRATI VE OFFI CER TODAY, THROUGH THI S ACTI ON CF
15  YOUR BOARD, HAS TO TAKE RESPONSI BI LI TY, THE BOARD HAS

16 RESPONS| Bl LI TY FOR THE TECHNI CAL COVPETENCE OF THE FI RE

17 DEPARTMENT. NOW WE' VE HAD 9/11, WHICH IS RI VETED | NTO

18 EVERYBODY' S M ND AS BEI NG A TREMENDOUS DI SASTER. | T WAS A

19 DI SGRACE TO THE FI RE DEPARTMENT I N TERMS OF TECHNOLOGY BUT W\E
20 CAN T DO ANYTHI NG ABOUT I T BECAUSE HE | S AN ABSCLUTE AUTHORI TY
21 AND I WSH TO THANK YOU FOR THE OPPORTUNI TY TO PRESENT THI S.

22

SUP. YAROCSLAVSKY, CHAI RVAN: THANK YOU, MR BAXTER THANKS FOR
YOUR PATI ENCE.
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1 PETER BAXTER ALL OF WH CH | S RESPECTFULLY SUBM TTED AND |
2  THANK YQU.

4 SUP. YARCSLAVSKY, CHAIRVAN. YOU RE WELCOME. ALL RI GHT. WE HAVE
5 THE ITEM 28, BEFORE US. KNABE MOVES, |'LL SECOND IT.
6 UNANI MOUS VOTE. MR KNABE, HOWLONG - ON | TEM 4 AND 52. ..

8 SUP. KNABE: | JUT THI NK I WANT TO CLARI FY SOME | NTENT, SI NCE
9 WE' RE ALL I NTO | NTENT TODAY. THERE' S A 5% PREFERENCE FOR- -

10 CURRENTLY FOR SMALL BUSI NESS, AND | JUST WANT TO MAKE SURE
11 THAT WHAT HAPPENS | F A SMALL BUSI NESS AND A NONPRCFI T ARE

12 BI DDI NG ON THE SAME JOB? DO THEY RECEI VE, BOTH RECEI VE THE
13 SAME 5% PREFERENCE? | N OTHER WORDS, ONE DOESN T NEGATE THE
14  OTHER?

15

16 SUP. YAROSLAVSKY, CHAI RMAN: LEELA, | DON T KNOWIF YOU RE I N
17 POSI TI ON TO ANSWER THAT QUESTI ON.

18

19 SUP. KNABE: My QUESTION IS, ON | TEM NUMBER 4. ..

20

21 SUP. YARCSLAVSKY, CHAI RVAN: LARI SHEEHAN-- DAVI D, WHY DON T
22 YOU VACATE YOUR AUTHORI TY AND. ..
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1 LARI SHEEHAN: MR, CHAI RVAN, MR KNABE, |F THERE'S A SNVALL
2 BUSI NESS AND A TRANSI TI ONAL EMPLOYER BUSI NESS AND THEY' RE BOTH
3 BIDDI NG ON THE SAME, THEY WOULD BOTH CGET THE PREFERENCE.

5 SUP. KNABE: THEY BOTH W LL GET THE PREFERENCE.

7 LARI SHEEHAN: YES.

9 SUP. KNABE: ONE WOULD NOT NEGATE THE OTHER BECAUSE THEY ARE
10 FOR PROFI T PROVI DERS OF TRADI TI ONAL HOUSI NG. SO YQU STI LL BOTH
11 GET SAME 5% PREFERENCE SO YOQU D STILL GET THE LOW BI D PRI CE,
12 | S THAT CORRECT?

13

14 LARI SHEEHAN: YES, SIR

15

16 SUP. YAROSLAVSKY, CHAIRVAN: ALL RI GHT. ANY OTHER DI SCUSSI ON?
17 | F NOT, I'LL MOVE I T. BURKE SECONDS. W THOUT OBJECTI ON, ON 4
18 AND 52, UNANI MOUS VOTE. OH, WE HAD SOVEBCDY WANTED TO BE

19 HEARD. JANET THI GPEN. TWO M NUTES. | TEM 72 W LL BE CONTI NUED
20 FOR NEXT WEEK AT THE REQUEST OF THE C. A O

21

22 JANET THH GPEN. WELL, H . MY NAME IS JANET TH GPEN. THE REASON
| ASKED TO SPEAK TO THE BOARD | S BECAUSE THI S AS WELL AS YOQU
<I NAUDI BLE> THOUGHT PROVCKI NG AS WELL AS REPETI Tl VE PROBLEM
YOU KNOA? | F | ACTUALLY VENT AND TOLD THE, | GUESS, THE
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1 LOBBYI STS ABOUT THE CONCERN OF A UNWANTED LI CENSE OR UNWANTED
2 TITLE, EVERYTH NG | S SET BEFORE YOUR BOARD AND W THI N PUTTI NG
3 | T BEFORE YOUR BOARD, YOU ACTUALLY KNOW VWHO OMN VWHAT AND VWHAT
4 OM WHO. I T SAYS NON FOR PROFIT. | HAVE WHAT IS CALLED A NON
5 FOR PROFIT LI CENSE THAT PAMELA K. JONES BEEN USI NG HER LEGAL
6 NAME IS NOT LANYARD THIGPEN. | GOT | T FROM WHAT | S CALLED THE
7 DISTRICT ATTORNEY I N CH CAGO, YOQU HAVE TO DO WHAT | S CALLED A
8 BACKCGROUND CHECK. IF |'"M CORRECT, NO DI SRESPECT TOMNMRD PAM COR
9 Y ALL WAS VERY DI SRESPECTFUL TOMRD ME. YOU SUPPCSEDLY HAD

10 CHECKED IT QUT. | F PAM WHAT IS CALLED A FUGQ TI VE OF JUSTI CE OR
11 WHATEVER, SHE' S NOT SUPPOSED TO BE RUNNI NG AROCUND USI NG WHAT' S
12 LEGALLY AND ETHI CALLY JANET' S. THAT'S ALMOST LI KE JOSEPH,

13 MARY, AND JANET DI VERSI FYI NG HER ASSETS, TRYI NG TO TELL

14 EVERYONE THAT THEY HAD A RIGHT TO SELL MY THHNGS AS IF |'M A
15 SLAVE AND THI NKS THAT SOVEHOWI'M GO NG TO FORG VE I T. NON I N
16 ALL THECRIES IN LIFE, "M NOT GO NG TO SIT THERE AND SAY WELL,
17 HE SLEPT WTH HER SO THAT DCESN T MEAN ANYTHI NG YOU CAN T

18 DI VERSI FY WHAT IS NOT YOURS IN THE FI RST PLACE. I F YOU GO TO
19 STATISTICS, IT SAYS YOU HAVE TO HAVE THE RI GHT AUTHORI TY OR

20 RI GHT DOCUMENTATI ON TO ACTUALLY GET MARRIED. YOU CAN' T

21 DI VERSI FY, TO DE-LI QU DATE, UNLESS IT'S THE Rl GHT PERSON,

22 VWH CH MEANS THAT EVERYTHI NG THAT' S LEGALLY AND ETHI CALLY M NE
'S STILL JANET'S. VWHI LE YOU RE SI TTI NG THERE THI NKI NG | ' M

GO NG TO G VE YOU ALL SQUATTER S RI GHTS FOR ElI GHT YEARS. |
HATE AEC. LAST SHE WAS WHAT YOU CALL A NICE LI TTLE LAYER BUT
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1 SHE AIN T NO KIN TO ME. YOU KNOW WHEN YOU TRY TO DE-

2  LIQU DATE, YOU WON' T SAY CRYSTAL | S MY SI STER AND CHANGE THE
3 OMERSH P OF 300 SOVETHI NG TO CRYSTAL KNOWNG | T LEGALLY
4 BELONGED TO JANET.

6 SUP. YAROSLAVSKY, CHAI RVAN: OKAY. THANK YOU, M SS THI GPEN.
7 TIME'S UP.

9 JANET THI GPEN. BECAUSE | ACTUALLY NEED MY THINGS BACK. | DON T
10 WALK AROUND LOOKI NG LI KE A DERELI CT OR A DEGENERATE JUST FOR
1 THEM

12

13 SUP. YAROSLAVSKY, CHAI RVMAN: ALL RI GHT. WE HAVE THE. ..

14

15 CLERK SACHI HAMAI: (OFF-M KE).

16

17 SUP. YAROSLAVSKY, CHAI RVAN: THAT WAS | TEM 4 AND 527

18

19 CLERK SACH HAMAI: CORRECT.

20

21 SUP. YAROSLAVSKY, CHAIRVAN: | DID MOVE IT. |'LL MOVE IT. MS.
22 BURKE SECONDS, UNANI MOUS VOTE ON | TEM 4 AND 52. NOW WE HAVE
THE SPECI AL | TEM WHAT | WOULD PROPCSE TO DO-- YEAH, VE' LL
COMVE BACK TO ADJOURNMENTS LATER MS. MOLINA |'S GETTI NG ANTSY
AND | WANT THAT QUILT. | HAD I T HERE. WE HAVE A PROPOSED
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1 METHODOLOGY. WHAT WE PROPOSE TO DO IS TO HAVE A PRESENTATI ON
2 FROM MR EDM STEN. HOW DO YOU WANT TO HANDLE THI S?

4 C.A O JANSSEN: WE' RE GO NG TO DEFER TO MARTHA WALBOURNE TO
5 MAKE A PRESENTATI ON AND JOHN W LL BE HERE TO ANSVER QUESTI ONS.

7 SUP. YAROCSLAVSKY, CHAI RVAN: SO THERE W LL BE NO PRESENTATI ON
8 FROM THE COUNTY ADM NI STRATI VE OFFI CER?

10 C. A O JANSSEN:. CORRECT.

11

12 SUP. YAROSLAVSKY, CHAIRVMAN: SO WE' LL START WTH Ms. WALBOURNE,
13 REPRESENTI NG THE GRAND AVENUE COWM TTEE, | S THAT CORRECT? AND
14 HER TEAM?

15

16 C. A O JANSSEN: MR BROAD WLL START.

17

18 SUP. MOLINA: ALL RIGHT, WHY DON T WE START. WHY DON T VE. ..
19

20 C. A O JANSSEN: JUST ALL COVE UP.

21

22 SUP. YARCSLAVSKY, CHAIRMAN: |I'LL TURN IT OVER TO GLORI A

SUP. MOLI NA: ALL RIGHT. THANK YQU, SUPERVI SOR YAROSLAVSKY.
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21

22

C. A O JANSSEN:. DELEGATION. [ LAUGHTER ]

SUP. MOLI NA: AS MANY OF YOU KNOW THI S HAS BEEN A JO NT POWNERS
AUTHORI TY THAT WAS CREATED AND WE, AS | HAVE BEEN CHAlI RI NG THE
COMWM TTEE, IT IS ALSO - HAS A REPRESENTATIVE OF THE CI TY
COUNCI L, WH CH HAS BEEN JAN PERRY AND SHE HAS BEEN SERVI NG AS
VI CE CHAI R WE HAVE ALSO HAD MR JANSSEN HAS BEEN A MEMBER OF
THE JO NT PONERS AUTHORI TY AS WELL AS-- VWHY AM | ESCAPI NG H' S
NAMVE? HE'S NOT EVEN HERE. BUD OVERUM HAS BEEN OUR FOURTH
MEMBER AND WE HAVE BEEN | NVOLVED I N OVERSEEI NG A LOT' OF THE
RESPONSI BI LI TI ES AND DUTI ES BUT BASI CALLY MOST OF THE WORK
THAT HAS BEEN CARRI ED OQUT AS WE' VE PROCEEDED THROUGH THI S HAS
BEEN THROUGH THE GRAND AVENUE COMM TTEE, VWHI CH | S HEADED UP BY
ELI BROAD. WE HAVE HAD JI M THOMAS ON THE COWMM TTEE, WHO DI D AN
UNBELI| EVABLE AMOUNT OF WORK AND PROVI DED AN AWFUL LOT COF
LEADERSH P TO THE COW TTEE. ALSO ON THE COWM TTEE HAS BEEN
ANTONI O HERNANDEZ AND, BEFORE THAT, ALMA MARTI NEZ, WHO IS ON
THE COW TTEE AND, OF COURSE-- AND THE COWM TTEE | S NOW
ROUNDED OQUT AND-- BY | TS-- THE FOURTH MEMBER THAT TOOK OVER
AFTER MR THOVAS RETI RED FROM THE COMM TTEE AND THAT OF COURSE
'S NELSON RISING SO 1'M GJ NG TO TURN I T OVER TO MR BROAD,
WHO IS GO NG TO BE@ N THE DI SCUSSI ON AND THEN WE' LL MOVE OVER
TO MARTHA WALBOURNE AND THEN WE' RE GO NG TO BRI NG I N SOVE OF
THE OTHER FOLKS THAT ARE | NVOLVED I N THE DETAI LS, EVERYTH NG
FROM OUR ECONOM STS AND OQUR ANALYSTS AND OTHERS TO COVE
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1 FORWARD TO CONTI NUE THE PRESENTATION. SO ELI, | TURN IT OVER
2 TO YOu.

4 ELI BROAD: THANK YOU. THE GRAND AVENUE COWM TTEE AND THE JO NT
5 PONERS AUTHORITY | S MOST PLEASED TO RECOMVEND THE FI NAL

6 APPROVAL FOR THE GRAND AVENUE PROJECT TODAY. THIS IS TRULY A

7 H STORI C DAY. THE GRAND AVENUE COW TTEE STARTED MORE THAN SI X
8 YEARS AGO WTH THE COUNTY, THE CITY, THE CARDI NAL, THE MJSI C

9 CENTER AND OTHER CONSTI TUENTS BEI NG PART OF IT. A LITTLE OVER
10 THREE YEARS AGO, THE JO NT PONERS AUTHORI TY WAS FORMED. | N MAY
11 OF 2005, TH' S BOARD OF SUPERVI SORS AND THE CI TY COUNCI L

12 APPROVED THE | MPLEMENTATI ON PLAN. WE' VE HAD UNPRECEDENTED

13  COOPERATI ON BETWEEN THE CI TY AND COUNTY AND | WANT TO THANK

14 SUPERVI SOR MOLI NA, DAVI D JANSSEN, JERRY HERTZBERG AND MANY

15 OTHERS AT THE COUNTY FOR THAT COOPERATI ON. ALSO WANT TO THANK
16 MY CO CHAI RS, TONY HERNANDEZ AND NELSON RI SI NG OUR EXECUTI VE
17 DI RECTOR, MARTHA WALBOURNE. WE BELI EVE THAT THI S PRQJECT IS A
18 WNWN FOR EVERYBODY. FI RST OF ALL, THE DEVELOPER | S PAYI NG
19 US $148 M LLION I N PREPAI D RENT PLUS | NCENTI VE RENTS I N

20 ADDI TI ON, AS COVPARED TO AN APPRAI SAL OF 143 M LLION. WE

21 SELECTED THE RELATED COMPANY AS A DEVELOPER AFTER | NTERVI EW NG
22 MORE THAN 10 OTHER DEVELOPERS. WE' RE DELI GHTED WE CHOOSE H M
WE' RE DELI GHTED THEY CHOSE FRANK GEARY TO BE ARCHI TECT OF
PHASE |. PHASE | WLL I NCLUDE A 16- ACRE PARK. THE REST OF THE
PRQIECT W LL HAVE 500 AFFORDABLE HOUSI NG UNI' TS, 2,000 OTHER
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1 HOUSING UNITS, A FIVE STAR MANDARI N ORI ENTAL HOTEL, 400, 000
2 SQUARE FEET OF RETAIL, | NCLUDI NG RESTAURANTS, BOCKSTORES AND A
3  MARKET. AND, ACCORDI NG TO L. A., LOS ANGELES DEVELOPMENT

4  CORPORATION, WE'LL HAVE 29,000 JOBS IN THE REG ON DURI NG THE

5 CONSTRUCTION COF TH S PROJECT AND, ON AN ONGO NG BASI S, 5, 900

6 JOBS. AND THEY | NDI CATE THAT WE' LL HAVE $615 M LLI ON OF DI RECT
7 AND | NDI RECT BUSI NESS REVENUES A YEAR W TH TAX REVENUE OF $109
8 MLLION A YEAR NOW JUST AS | MPORTANT AS ALL OF THAT IS THE

9 COMMUNI TY LABOR AND BUSI NESS SUPPORT, SOVE OF THOSE PEOPLE ARE
10 HERE TODAY THAT WE' VE RECEI VED. A NUMBER OF LOCAL GROUPS

11  FORMED THE GRAND AVENUE COVMUNI TY BENEFI TS COALI TI ON TO TRACK
12 THE PRQIECT AND |'M VERY PLEASED THAT THEY' RE HERE TO SUPPORT
13 | T TODAY. THAT CQOALI TI ON | NCLUDES THE LOS ANGELES COMMUNI TY

14 ACTI ON NETWORK, STRATEG C ACTI ONS FOR JUST ECONOMWY, CONCERNED
15 CI TI ZENS OF SOUTH CENTRAL LGOS ANGELES, COVMUNI TY AND ECONOM C
16 DEVELOPMENT, DEPARTMENT L. A. TRADE TECH AND SUPPORTERS | NCLUDE
17 S.E. I.U LOCAL 1877, ST. JOHAN S VWELL CH LD AND FAM LY CENTER,
18 ESPERANZA COMMUNI TY HOUSI NG CORPORATI ON, L. A. COALITION TO END
19 HUNGERNESS AND HOVELESSNESS, LI TTLE TOKYO SERVI CE CENTER,

20 LIVABLE PLACES, BEYOND EQUITY, UN TED JOBS CHRI STI AN COUNSEL
21 AND, OF COURSE, THE CENTRAL Cl TI ES ASSCCI ATI ON, THE MJSI C

22 CENTER, CITY WDE NEI GHBORHOOD COUNCI LS, DOANTOWN NEI GHBORHOOD
COUNCI LS AND, OF COURSE, UNI ON SUPPCRT, | NCLUDI NG A NEUTRALI TY
AGREEMENT SI GNED W TH HERE LOCAL 11. AGREEMENTS ARE ALMOST
COWLETE WTH S. E. |1. U REGARDI NG COLLECTI VE BARGAI NI NG
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1 AGREEMENTS FOR MAI NTENANCE AND SECURI TY WORKERS. PROJIECT LABOR
2 AGREEMENTS ARE NEARLY COWPLETE W TH BOTH THE BUI LDI NG TRADES

3 AND THE CARPENTER S UNI ON. ADDI TI ONAL TERMS NEGOTI ATED BY THE
4 COVMUNI TY BENEFI TS COW TTEE | NCLUDE AFFORDABI LI TY LEVELS FOR
5 THE HOUSI NG LOAER THAN THAT REQUI RED BY THE C. R A. OR THE

6 J.P.A THE DEVELOPER AGREED TO CONTRI BUTE SOVE $500, 000 TOMNRD
7 A JOB TRAINING PROGRAM C. R A. MATCHED THAT AMOUNT AND W LL

8 MATCH UP TO AN ADDI TI ONAL $850, 000, CONTRI BUTED BY ANY OTHER

9 SOURCE, WHETHER I'T BE THE DEVELOPER, CITY OR COUNTY. THE

10 DEVELOPER COMM TTED $1.5 M LLI ON AS A PREDEVELOPMENT REVOLVI NG
11 LOAN FUND FOR THE CREATI ON OF PERVANENT SUPPORTI VE HOUSI NG FOR
12 FORMERLY HOVELESS PECPLE. C. R A WLL ESTABLI SH A OVERSI GHT

13 AND ENFORCEMENT COW TTEE THAT W LL MEET QUARTERLY AND REVI EW
14  STATUS OF THE PRQIECT | N MEETI NG THE COVMUNI TY BENEFI T GOALS.
15 SO FOR ALL THOSE REASONS, WE' RE VERY PLEASED TO RECOMVEND

16 TH' S PRAJECT TO YOU FOR | TS FI NAL APPROVAL. THANK YOU.

17

18 SUP. BURKE: THANK YOU. MARTHA?

19

20 MARTHA WALBOURNE: THANK YQU, SUPERVI SOR. THE RECOMVENDATI ON COF
21 THE C A O IS BEFORE YOU AND | T'S COWREHENSI VE, | TH NK

22 PERHAPS ONE OF THE BI GGEST BOARD LETTERS YOU VE SEEN. THE

| MPLEMENTATI ON PLAN FOR THI S PROJECT WAS APPROVED BY TH S
BOARD ON AUGUST 9TH, 2005. THAT APPROVAL SET THE STAGE FOR THE
PREPARATI ON COF THE DOCUMENTS THAT ARE BEFORE YOU TODAY. SI NCE
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1 YOU RE FAM LI AR WTH THE PROJECT FROM THAT PRI OR ACTI ON, WHAT
2 | WOULD LIKE TO DO TODAY IS TO COMPARE THE | MPLEMENTATI ON PLAN
3 WTH THE CURRENT AGREEMENTS, HI GHLI GHTI NG ANY CHANCES THAT

4 HAVE BEEN PROPOSED. | N GENERAL, THESE AGREEMENTS SPECI FY RENTS
5 TO BE PAID BY THE DEVELOPER, PUBLI C | NVESTMENTS PROPOSED FOR

6 THE PRQJIECT, THE REQUI RED SCHEDULE COF PERFORMANCE, THE SCOPE

7 OF DEVELOPMENT AND OTHER | SSUES CONCERNI NG PROQIECT

8 | MPLEMENTATI ON, | NCLUDI NG THE PROVI SI ON OF PUBLI C BENEFI TS

9 REQU RED OF THE DEVELOPER THAT MR BROAD JUST DESCRI BED.

10 CONCERNI NG THE RENTS TO BE PAI D BY THE DEVELOPER, CONSI STENT
11 WTH THE ORI G NAL PROPOSAL, THE RENT TO BE PAI D BY THE

12 DEVELOPER | NCLUDES BOTH THE PREPAI D LEASEHOLD ACQUI SI TI ON FEE,
13 WE CALL I'T, AND | NCENTI VE RENT. THE PREPAI D LEASEHOLD

14  ACQUI SITION FEE |'S CALCULATED ON PER UNIT BASIS WTH UNI T LAND
15 PRI CES ESTABLI SHED PER CONDO UNI T, PER MARKET RATE APARTMENT
16 UNIT, PER SQUARE FOOT OF RETAIL AND OFFI CE SPACE AND PER ROOM
17 FOR THE HOTEL COMPONENT. THERE HAS BEEN NO CHANGE I N THE

18 GROUND RENT FORMULAS THAT WERE APPROVED | N THE | MPLEMENTATI ON
19 PLAN EXCEPT FOR AN ADJUSTMENT TO THE THRESHOLD FOR | NCENTI VE
20 RENT ON THE CONDO SALES, WH CH WAS | NCREASED TO REFLECT THE

21 H GHER COST OF CONSTRUCTI ON OF THE HI G+ RI SE RESI DENTI AL

22  UNI'TS. | NCENTIVE RENT WLL BE PAI D WHEN THE PRQIECT REACHES
CERTAI N MEASURES OF SUCCESS AND | NCENTI VE RENT ON THE CONDOS
WLL BE PAID ON THE GROSS SALES PRI CE TO THE EXTENT THAT THOSE
SALES EXCEED EI THER 700 OR $800 PER SQUARE FOOT, DEPENDI NG
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1 UPON THE BUI LDI NG THE PREPAI D LEASEHOLD ACQUI SI TI ON FEE FOR
2 PHASE | ALONE WLL BE 45.85 M LLION DOLLARS. AND, ON THE

3 EFFECTI VE DATE OF THE DDA AND THE GROUND LEASE FOR PHASE |,

4 VWHCH IS ANTI Cl PATED QUI TE SOON, THE DEVELOPER W LL PAY THE
5 J.P.A AFULL $50 M LLIQON, COVERI NG THE LEASEHOLD ACQUI SI Tl ON
6 FEE FOR PHASE | AND A DEPOSI T OF APPROXI MATELY 4. 15 M LLION AS
7 AN ADVANCE TOMWARD THE LEASEHOLD ACQUI SI TI ON FEE FOR PHASE |1 .

8 TH S ALLOAS THE FULL $50 M LLION IN FUNDS TO GO TOMRD THE

9 | MPROVEMENT OF THE Cl VI C PARK AS PART OF PHASE |I. THE PREPAI D
10 LEASEHOLD ACQUI SI TI ON FEE FOR ALL THREE PHASES | S CURRENTLY

11 ESTI MATED AT 148 M LLION | F THE RESI DENTI AL OPTION | S BU LT

12 QUT IN PHASE THREE AS OPPCSED TO THE COUNTY OFFI CE BUI LDI NG

13 OPTI ON. CONCERNI NG THE PUBLI C | NVESTMENTS | N THE PRQJECT, THE
14  DOCUMENTS BEFORE YOU CALL FOR CERTAI'N PUBLI C | NVESTMENTS TO BE
15 MADE. IT'S | MPORTANT TO NOTE THAT THE SUM TOTAL OF THE PUBLI C
16 | NVESTMENTS REQUESTED FOR THE PRQIJECT W LL BE SUBSTANTI ALLY

17 LESS THAN THE TAX REVENUES TO BE GENERATED BY THE PRQJECT. BUT
18 JUST TO REVI EW THOSE | NVESTMENTS, THOSE THAT WERE PREVI QUSLY
19 APPROVED | N AUGUST 2005 AND THAT DO NOT CHANGE | NCLUDE THE $50
20 M LLION THAT | MENTI ONED THAT WOULD GO | NTO THE Cl VI C PARK,

21 THE C R A WLL PROVIDE A HUNDRED THOUSAND DOLLARS PER RENTAL
22 UNIT TOMRD THE COST OF BUI LDI NG THE AFFORDABLE HOUSI NG UNI TS.
THEREFORE, FOR PHASE I, THE C R A WLL FUND 10 M LLI ON FOR
100 RENTAL UNITS I N PHASE ONE. FOR GRAND AVENUE STREETSCAPE,
THE CR A WLL FUND A TOTAL OF ONE M LLI ON FROM TAX | NCREMENT
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1 FOR THE STREETSCAPE | MPROVEMENTS IN PHASE |I. THE C. R A. AND
2 COUNTY HAVE AGREED TO FUNDS A TOTAL OF 12 M LLI ON FROM THE TAX
3 | NCREMENT REVENUES TO PAY FOR PUBLI C SPACE | MPROVEMENTS ON THE
4 PROJECT, WTH 4.6 M LLI ON FROM THE COUNTY AS THEY HAVE AGREED
5 BECAUSE THAT WAS APPROVED AS PART OF THE | MPLEMENTATI ON PLAN

6 APPROVAL | N AUGUST 2005. AND FOR OFF-SI TE PUBLI CLY OANED

7 | MPROVEMENTS THE C. R AL WLL FUND 5 M LLI ON FROM EXI STI NG

8 FUNDS FOR CERTAIN OFF-SI TE PUBLI CLY OANED | MPROVEMENTS THAT

9 WLL BE CONSTRUCTED BY THE DEVELOPER. THESE FUNDS W LL BE

10 LOANED TO THE DEVELOPER, REPAYABLE FROM CERTAI N NET PARKI NG

11 | NCOVE UNDER TERMS SET FORTH I N THE DDA. NEW PUBLI C

12 | NVESTMENTS AMOUNTS NEGOTI ATED SI NCE THE APPROVAL OF THE

13 | MPLEMENTATI ON PLAN | NCLUDE THE FOLLOW NG AN ADDI TI ONAL $1

14 MLLION IN TAX | NCREMENT FUNDS W LL BE | NVESTED BY THE C. R A
15 | N PHASE |1 FOR STREETSCAPE | MPROVEMENTS AND HOTEL AND PARKI NG
16  TAX | NVESTMENTS HAVE NOW BEEN NEGOTI ATED AND APPROVED AS OF

17 ABQUT 2-1/2 HOURS AGO BY THE CI TY OF LOS ANCELES. THE CI TY HAS
18 AGREED TO REBATE UP TO 20 YEARS OF TRANSI ENT OCCUPANCY TAX TO
19 THE DEVELOPER AND UP TO 10 YEARS OF PARKI NG TAX. THESE

20 | NVESTMENTS ARE ESTI MATED AND CAPPED AT 66 M LLI ON OVER 20

21 YEARS. THESE SPECI FI C TERMS HAD NOT BEEN NEGOTI ATED WHEN THE
22 PRQIECT CAME BEFORE YQU I N AUGUST 2005, ALTHOUGH THE NEED FOR
SUPPCRT | N BOTH OF THOSE AREAS HAD BEEN | DENTI FI ED AT THAT
TIME. AS A RESULT OF THIS G TY' S DECI SI ON TO REBATE TOT AND
PARKI NG TAXES, THE CI TI ES HAS ALSO REQUESTED THAT ANY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
194




The Los Angeles County Board of Supervisors

February 13, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

| NCENTI VE RENTS FROM THE RETAI L AND HOTEL PORTI ONS OF PHASE |
SHOULD GO FIRST TO THE G TY UP TO THE EXTENT OF THEI R

| NVESTMENT OF HOTEL AND PARKI NG TAXES, THUS THE GRAND AVENUE
PHASE | | NCENTI VE RENT AGREEMENT IS ONE OF THE DOCUMENTS
BEFORE YOU. CONCERNI NG THE SCHEDULE OF PERFORMANCE, THE

ORI G NAL CONSTRUCTI ON START DATE OF DECEMBER OF 2006 HAS BEEN
CHANCGED TO OCTOBER OF 2007. THI'S IS LARCELY BASED ON THE
COVPLEXI TI ES OF DESI GNI NG ON THE PHASE | SITE AND ON THE
DEVELOPERS' ATTEMPTS OVER THE PAST YEAR TO ADJUST THE DESI GN
APPROACH TO ACCOVWODATE EVER- | NCREASI NG CONSTRUCTI ON PRI CES.
ALL OTHER STARTS DATES OF FUTURE PHASES REMAI N AS THEY WERE | N
THE | MPLEMENTATI ON PLAN. FUTURE PHASE STARTS DATES ARE TI ED TO
THE APPROVAL OF THE DDA BY THI S BODY, THE C. R A. AND THE CI TY
AND THE COUNTY. CONCERNI NG ADDI TI ONAL REQUI REMENTS | MPOSED ON
THE DEVELOPER, THE DOCUMENTS BEFORE YOU ALSO | NCLUDE THE

REQUI REMENTS ORI G NALLY | MPOSED ON THE DEVELOPER | NI TI ALLY I N
THE RFQ AND IN R F. P., AS WELL AS THE ADDI TI ONAL REQUI REMENTS
NEGOTI ATED BY THE GRAND AVENUE COVMUNI TY BENEFI TS COALI TI ON
AND ACGREED TO BY THE DEVELOPER NEGOTI ATED BY THE C. R A..

BRI EFLY, [|'LL JUST SAY THESE REQUI REMENTS | NCLUDED I N THE

R F.QMP. ARE THE CREATI ON OF AFFORDABLE HOUSI NG UNI TS ON
SITE, 20% OF THE TOTAL. THE DEVELOPER MJUST UNDERTAKE THE

DESI GN AND CONSTRUCTI ON OF THE Cl VI C PARK W THOUT PROFI T. THE
DEVELOPER MUST PROVI DE AFFORDABLE HOUSI NG - AFFORDABLE PARKI NG
FOR PUBLI C VI SI TORS ON SITE. PUBLIC ART WLL BE CREATED I N ALL
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1 PHASES OF THE PROJECT AND ALL C. R A POLI CI ES CONCERNI NG LOCAL
2 H R NG PREVAILING WAGE, LIVING WAGE, EQUAL BENEFI TS, SERVI CE
3 WORKER RETENTION, MB.E., WB.E. GOALS, CONTRACTOR

4 RESPONSI Bl LI TY POLI CY AND NONDI SCRI M NATI ON POLI CY WLL ALL BE
5 FOLLOWNED. THE RECENT TERMS-- THE TERMS RECENTLY NEGOTI ATED,

6 MR BROAD ALREADY REVI EWED AND WE' D BE HAPPY TO ANSVEER

7 QUESTI ONS ON THAT LATER. THE DEVELOPER HAS ALSO COWMM TTED $1.5
8 MLLION AS A PREDEVELOPMVENT REVOLVI NG LOAN FUND TOWARD

9 PERMANENT SUPPORTI VE HOUSI NG FOR THE FORMERLY HOVELESS. MR

10 BROAD MENTI ONED THE AGREEMENTS W TH THE UNI ONS SO THAT

11  CONCLUDES OQUR OVERVI EW WE WOULD BE HAPPY TO ANSWER ANY

12 QUESTI ONS AND TO BRI NG OQUR MANY EXPERTS UP TO HELP US ANSWER
13  THOSE.

14

15 SUP. MOLI NA: THANK YOU, Ms. WALBOURNE, AND WE W LL BRI NG THEM
16 UP IN A MNUTE. WHY DON' T WE PROCEED TO THE PUBLI C COMMVENT ON
17 TH'S PART OF I T AND ASK SOVE OF THESE PECPLE TO JO N US. AND,
18 | F THEY' D BE AS BRI EF AS PGSSI BLE, AND THEN WE' RE GO NG TO

19 BRING UP THE OTHER PANEL SO THAT WE CAN ANSVER ALL THE

20 QUESTI ONS OF THE MEMBERS OF THE BOARD OF SUPERVI SORS. THIS IS
21 A H STORI C OPPORTUNI TY BECAUSE | T PROVI DES A GREAT OPPORTUNI TY
22 FOR FUTURE MCODELS THAT WE CAN CREATE BECAUSE | T WAS A JO NT- -
TS A JONT PROOECT WTH THE CI TY AND THE COUNTY AND | THI NK
THAT, WHEN YOU LOOK AT THE OQUTCOMES, THE FACT THAT WE WERE
ABLE TO WORK TOGETHER, TO POOL OUR PROPERTY TOGETHER AND OUR
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1 RESOURCES, AND CREATED A BETTER OPPORTUNI TY, THE MAJOR GOALS |
2 TH NK HAVE BEEN ACH EVED AND THAT IS CREATI NG A PUBLI C SPACE
3 WTH THE 16- ACRE PARK THAT IS PROPCSED, THAT IS GO NG TO HAVE
4 AN OPPORTUNI TY FOR VARI QUS CI VI C EVENTS, CULTURAL EVENTS, AS
5 WELL TO HAVE THE MJUCH NEEDED GREEN SPACE THAT WE NEED FOR THE
6 DOMTOMNM LOS ANGELES AREA. IT IS A MXED USE PROJIECT WTH

7 RETAIL ATTRACTIONS, AS WELL AS OTHERS BUT |'M PARTI CULARLY

8 PROUD OF THE ON- SI TE AFFORDABLE HOUSI NG | SSUES THAT AREN T

9 JUST FOR A NUMBER OF YEARS BUT ARE FOR LIFE AND | TH NK THAT
10 THAT IS A SI GNI FI CANT | SSUE AND HOPEFULLY W LL SERVE AS A

11  MODEL FOR OTHER DEVELOPMENTS THROUGHOUT DOWNTOMN LOS ANGELES
12 AND THROUGHOUT THE COUNTY OF LOS ANGELES. AGAI N, WE ALSO HAVE-
13 - WE HAVE THE PROPCSAL OF THE PROSPECT OF SOVE VERY

14  ARCHI TECTURALLY SI GNI FI CANT BUI LDI NGS THAT ARE GO NG TO BE A
15 TREMENDOUS COVPLEMENT TO GRAND AVENUE AND CONNECT I'T TO THE

16 ENTI RE DOANTOMN AND, OF COURSE, WE ALSO ACHI EVED A MAJOR GOAL
17 OF THE DEVELOPMENT OF A SI GNI FI CANT PROPERTY TAX BASE. SO

18 THOSE ARE | MPORTANT | SSUES THAT WE STARTED OQUT TO ACHI EVE AND
19 THEY' RE DONE I N THE COVWPLETE PROJECT AND THERE' S BEEN A LOT COF
20 PEOPLE THAT HAVE BEEN I NVOLVED IN I T AND ONE OF THE THI NGS

212 THAT | TH NK THAT WE SHOULD ALL BE PROUD OF AS WELL IS THAT

22 THERE WAS A LOT OF PUBLI C I NPUT THROUGHOUT THE ENTI RE PROCESS
AND THERE CONTI NUES TO BE AS WE CONTI NUE THE DESI GN OF THE
PARK AND OTHER ELEMENTS AND | THI NK THAT'S WHY THI S PRQJECT | S
GO NG TO BE TREMENDOUSLY SUCCESSFUL, BECAUSE WE' VE NOT ONLY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
197




The Los Angeles County Board of Supervisors

February 13, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

HAD THE PUBLI C | NPUT BUT WE' VE HAD A COMW TTEE THAT HAS WORKED
HARD TO BE AS | NCLUSI VE AS POSSI BLE. THEY' VE WORKED TOGETHER
W TH THE DEVELOPER, THE RELATED COMPANI ES THAT UNDERSTANDS AND
RESPECTS THAT, THAT KIND OF I NPUT AND PUTS I T IN PLACE. AND
THAT' S VHY | THI NK THAT YOU HAD THE KI ND OF SUPPORT THAT W\E
SAWIN THE CI TY COUNCI L EARLI ER TODAY, NOT ONLY THROUGH THE
LEADERSHI P OF COUNCI LWOVAN JAN PERRY BUT BECAUSE | T MAKES
SENSE TO EVERYBODY IN THE CI TY, WHETHER THEY REPRESENT
DOMNTOM LOS ANGELES OR THE OUTSKIRTS OF THE CITY OF L. A I T
IS A PROIECT THAT HAS TREMENDOUS VALUE FOR MANY AND A MODEL
FOR MUCH OF WHAT MAY COMVE, SO WE' RE VERY PROUD COF IT. SO LET
ME CALL UP SOVE OF THESE FOLKS THAT HAVE BEEN | NVOLVED FROM
THE VERY BEGQ NNI NG AS FAR AS OUR PUBLI C | NPUT AND THEY HAVE
HELPED US MAKE FOR A BETTER PRQJECT, BEG NNI NG W TH BRADY
WESTWATER. HE WAS A REGULAR AT OUR MEETI NGS AND PARTI Cl PATED
ON A REGULAR BASIS. |'M GO NG TO ASK CARCL SCHATZ TO ALSO JO N
US AT THE SAME TI ME, REPRESENTI NG THE CENTRAL CI TY

ASSCCI ATI ON, AND RUSSELL BROWN. | F THOSE THREE FOLKS WOULD
COMVE UP.

BRADY WESTWATER: OKAY. MY NAME | S BRADY WESTWATER. |'M FORMER
PRESI DENT, CURRENT VI CE PRESI DENT OF DOMNTOWN LOS ANGELES

NEI GHBORHOCD COUNCI L BUT |' M SPEAKI NG TODAY AS MYSELF, A
FOURTH GENERATI ON RESI DENT OF DOAMNTOWN, ACTUALLY FOURTH
GENERATI ON. MY FAM LY HAVE AN OFFI CE ON SPRI NG STREET. |'VE
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BEEN | NVOLVED W TH GRAND AVENUE AND BUNKER HI LL FOR 50 YEARS,
| NVOLVED | N TRYI NG TO SAVE TWO OF THE HOUSES ON GRAND AVENUE
BACK I N THE EARLY 1960S. AS SOMEBODY WHO HAS BEEN WATCHI NG THE
DEVELOPMENT OF BUNKER HI LL ALL THESE YEARS, | HAVE BEEN

DI SMAYED AT EVERY DI SASTER THAT HAS HAPPENED UP THERE AND |
WAS THE EARLI EST, AND MOST VOCAL OPPONENT OF THI S PRQJECT.
HOWEVER, DUE TO BILL WTTY'S WLLINGNESS TO LI STEN, ELI

BROAD S LEADERSH P AND THE OTHER PEOPLE | NVOLVED, | THI NK WE
HAVE AN AVAZ|I NG PROJECT, UNLI KE ANYTHI NG THE CI TY' S EVER SEEN
AND | THI NK WE ALL AGREE ON THAT. BUT WHAT |'D LI KE TO TALK
ABQUT IS THE FUTURE NOW PARTI CULARLY THE PARK. | THI NK THE
PARK | S GO NG TO BE THE BEST BENEFI T OF THI S PROJECT BUT ONLY
|F VE DO | T PROPERLY AT THE BEG NNI NG RI GHT NOW WE HAVE 50
MLLION. IT"'S GONG TO TAKE A LOT MORE TO ACCOVPLI SH WHAT WE
WANT TO HAVE THERE. | T CAN T COVE FROM PUBLI C FUNDS. WE NEED
HAVE TO HAVE A 501C3 SET UP TODAY TO START RAI SI NG THE FUNDS
SO WE CAN PLAN THE LONG TERM PRQJECTS, WE CAN DO THE NECESSARY
| NFRASTRUCTURE OF THE 50 M LLI QN, KNOW NG WHAT WE' RE GO NG TO
BUI LD I N ADDI TI ON TO THAT. THAT NEEDS TO START TODAY. WE ALSO
NEED TO REPLACE THE PARKI NG ACROSS FROM CI TY HALL WTH AN
AFFORDABLE UNDERGROUND PARKI NG GARAGE; OTHERW SE, WE HAVE NO
PLACE FOR PECPLE TO PARK AT THAT END OF THE PRQIECT.

OTHERW SE, PECPLE W LL BE PARKI NG AT THE TOP OF THE HI LL. WE
NEED TO START NEGOTI ATI ONS AND THERE ARE PRI VATE DEVELOPERS
WHO HAVE AGREED TO CONSI DER BUI LDI NG THAT GARAGE. LASTLY, WE
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1 NEED A TRUE CI VI C PLAZA CONNECTI NG CI TY HALL TO THE PARK THAT
2 BRI DCGES OVER SPRI NG STREET. WE NEED TO HAVE A LARGE GATHERI NG
3 PLACE FOR DEMONSTRATI ONS AND CELEBRATI ONS BUT ALSO NEEDS TO BE
4 A SPACE THAT DCES NOT DI SRUPT THE SI NGLE BUSI EST BUS ROUTE I N
5 THE CTY. WE NEED TO MAKE THI' S A PARK THAT WORKS FOR EVERYBODY
6 BUT WE NEED TO START PLANNI NG THAT NOW THANK YQU.

8 CAROL SCHATZ: THANK YQU, CARCL SCHATZ, PRESI DENT OF THE

9 CENTRAL CI TY ASSOCI ATI ON, THE DOMNTOM CENTER BUSI NESS

10 | MPROVEMENT DI STRI CT. TOGETHER, WE REPRESENT OVER A THOUSAND
11 BUSI NESSES AND PROPERTY OMERS, NOT ONLY | N DOANTOMN BUT

12 THROUGHOUT LOS ANGELES. WE' D LI KE TO FI RST START BY THANKI NG
13 TH' S BOARD, SUPERVI SOR MOLI NA, COUNCI LMEMBER JAN PERRY, ELI

14 BROAD, JIM THOVAS AND NELSON RI SI NG WHO HAVE ALL SEEN THE

15 | MPORTANCE OF THI S PRQJECT AND HAVE RECOGNI ZED DI VI SI ON VWHI CH
16 VE THINK IS CRITI CAL, NOT JUST FOR DOMNTOM BUT FOR OUR ENTI RE
17 REGQ ON. RELATED HAS CLEARLY BEEN A WORLD CLASS DEVELOPER THAT
18 HAS CREATED A WORLD CLASS PROQIECT THAT IS GO NG TO ANCHOR THE
19 WORLD CLASS CULTURAL | NSTI TUTI ONS, MANY OF WHI CH ARE COUNTY

20 I NSTITUTIONS ON TH'S STREET. TH S IS NOT A DOANTOMNN PRQJECT.

22 I T 1S LOCATED | N DOMNTOWN BUT THI S PRQJECT HAS REG ONAL AND W\E
22 BELI EVE | NTERNATI ONAL SI GNI FI CANCE. | T WLL BRING M LLI ONS OF
PEOPLE TO DOWNTOMN VWHO W LL BE SPENDI NG MONEY AND ENRI CHI NG
THE COFFERS OF THE CI TY AND THE COUNTY. YOU KNOW MR BROAD
SPCKE ABOUT THE VERY | MPORTANT BENEFI TS OF THI S PRQJECT. |
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WOULD JUST LI KE TO MAKE SURE THAT THE BOARD RECOGNI ZES, AND |
2 THINK I T DOES, THAT DOMNTOMWN S RENAI SSANCE, VWH CH BEGAN I N

3 1999 AND GAVE RELATED COVMPANY THE CONFI DENCE TO PLOP A COCL
4 $50 M LLION DOAWN ON THI S PRQJIECT HAS BENEFI TED EVERY RESI DENT
5 | N THE COUNTY. WE HAVE BUI LT, SUPERVI SORS, 15, 000 NEW HOUSI NG
6 UNITS SINCE 1999 AND THE PROPERTY TAX REVENUE HAS COVE

7 PRIMARILY TO THE COUNTY, AS WLL THE TAX REVENUES THAT ARE

8 CREATED BY THI S PRQJECT. AND MOST | MPORTANTLY IN QUR VIEW I N
9 ADDITION TO THE JOBS AND THE PARK, VH CH WE THI NK ARE SO

10 CRITICAL, NOT ONLY TO THE REG ON BUT TO OUR NEW RESI DENTS, WE
11  ARE CREATI NG PRI DE I N OUR LOCAL GOVERNMENT BY CREATI NG A PARK
12 THAT WLL LINK OQUR LOCAL GOVERNMENT TOGETHER AND MAKE US AS
13 PROUD AS VWE ARE VWHEN WWE GO TO WASHI NGTON TO SEE AND SEE THE
14  BEAUTI FUL AESTHETI CS THAT LI NE OUR | NSTI TUTI ONS OF GOVERNVENT.
15 SO FOR CULTURAL, ECONOM C AND SOCI AL REASONS, TH S PRQAQJECT | S
16 ONE THAT BENEFI TS EVERYONE AND WE HOPE WE HAVE YOUR SUPPORT.
17 THANK YOU.

18

19 SUP. MOLINA: THANK YOU. BEFORE | CALL ON MR BROW, COULD I

20 ASK ALSO MARI A ELENA DURAZO TO JO N US, TOVE WALSH AND BCB

21 DEDY? | HOPE THAT'S CORRECT. ODDI E. OKAY. HARD TO READ THERE.
22 MR BROWN

RUSSELL BROMWN: THANK YOU, MS. MOLI NA AND OTHER BOARD MEMBERS.
MY NAME | S RUSSELL BROWN, |'M PRESI DENT OF DOANTOMN L. A.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
201




February 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 NEI GHBORHOOD COUNCI L. WE REPRESENT ALMOST 500, 000 PECPLE WHO
2  LIVE, WORK, OMN PROPERTY AND PASS THROUGH DOWNTOWN DAILY. |'M
3 ALSO CHAI R OF THE RESI DENTS ASSCCI ATI ON OF DOMNTOM L. A. AND

4 CO CHAIR OF THE H STORI C CORE NEI GHBORHOOD BLOCK GRANT

5 COW TTEE. WE ENTHUSI ASTI CALLY SUPPCRT TH S PRQJIECT. RELATED

6 GROUP WAS PI CKED QUT OF A NATI ONW DE SEARCH OF ALMOST 10

7 DEVELOPERS AND THEY WERE PI CKED BECAUSE THEY NOT ONLY DI D

8 GREAT PROJECTS BUT THEY KNEW THAT THEY COULD TAKE TH S PRQJECT
9 ALL THE WAY THROUGH. | N DEALI NG WTH THE COVWUNI TY, ONE OF THE
10 VERY FI RST TH NGS THAT WAS BROUGHT OUT WAS THE NEED FOR A

11 QUALITY PRQIECT THAT HAD EXCELLENT DESI GN. RELATED GROUP

12 LI STENED TO THE COMMUNI TY AND BROUGHT | N FRANK GEARY. THI S

13 PROJECT WLL LI TERALLY TRANSFORM THE NORTHERN PART OF DOANTOWN
14 I NTO A | CONI C LOCATI ON THAT WE' LL BE SAYI NG ALL AROUND THE

15 WORLD. WE' LL HAVE NEI GHBORHOODS SERVI NG RETAI L, YOU HAVE

16 AFFORDABLE HOUSI NG ON SI TE, YOU HAVE LI VI NG WAGES. THEY' VE

17 TALKED ABQUT THE HUGE NUMBER COF JOBS. YOU LL HAVE-- THOSE JOBS
18 WLL BE BOTH PERMANENT AND CONSTRUCTI ON JOBS. YOU RE CREATI NG
19 A H GH DENSI TY URBAN VI LLAGE RI GHT NEXT TO SUBWAY STATI ON.

20 | NDEED, THEY' VE DONE OUTREACH OVER THE ENTIRE CI TY AS THEY HAD
21 MEETINGS, BOTH IN THE VALLEY AND EAST L.A. AND SQUTH L. A. ON
22 THE WEST SIDE. THEY LOOKED AT NOT WHAT-- NOT ONLY THE PLAN OF
TH' 'S DESI GN BUT WHAT DCES DOMNTOM NEED TO BE ATTRACTI VE FOR
EVERYBODY? THE COMMUNI TY BENEFI TS AGREEMENT HAS BEEN VERY
EXTENSI VELY NEGOTI ATED AND | THINK I'T'S RIGHT THAT | T NOT ONLY
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1 BENEFI TS EVERYBODY I N THE COMVUNI TY BUT REALLY BE LOCKED AT
2 WTH A GOOD EYE. WE ENTHUSI ASTI CALLY SUPPORT THAT PACKAGE AND
3 WE ESPECI ALLY LOOK FORWARD TO WORKI NG W TH RELATED GROUP AND

4 THE REST OF THE COMVUNI TY ON THE GRAND URBAN PARK THAT WLL BE
5 SEEN ALL ARCUND THE WORLD. WE LOOK FORWARD TO HAVI NG A GREAT

6 NEW NEI GHBOR | N OQUR OMN YARD. THANKS.

8 SUP. MOLINA: SIR?

10 BOB ODIE: GOOD AFTERNCON. MY NAME IS BOB ODIE, | REPRESENT | BW
11  LOCAL 11, THE ELECTRI Cl ANS UNI ON. OUR ORGANI ZATI ON HAS 8, 000

12 MEMBERS THAT LI VE AND WORK HERE | N LOS ANGELES AND WE' RE A

13 COVMUNI TY STAKEHOLDER AND WE' RE PROUD TO SUPPORT THE GRAND

14  AVENUE PRQJECT. THERE ARE MANY PROJECTS IN THE CI TY THAT NEVER
15 ARE ASKED TO LI VE UP TO THE H GH STANDARDS THAT THI S

16 DEVELOPMENT HAS MET, AND THERE W LL BE MANY OPPORTUNI TI ES FOR
17 YOUNG RESI DENTS TO ENTER CAREERS | N THE BUI LDI NG TRADES,

18 APPRENTI CESHI P PROGRAMS AT GOCD WAGES AND BENEFI TS. AND THERE
19 WLL BE SEVERAL HUNDRED GOOD PAYI NG JOBS FOR EXI STI NG MEMBERS
20 TO WORK AS WELL SO WE' RE PROUD TO SAY THAT THE PROJECT WLL BE
21 BU LT TO THE H GH STANDARDS THAT ALL UNI ON PRQIECTS REPRESENT
22 AND THE PRQJECT W LL USE LOCAL CONTRACTORS, WHI CH W LL ENSURE
THAT THE MONEY THAT THE CONTRACTORS MAKE W LL BE RECYCLED BACK
| NTO THE LOCAL ECONOWY. SO VE THANK YOU FOR YOUR CONSI DERATI ON
AND YOUR SUPPORT OF THI S PRQJECT AND THANK YOU VERY MJCH.
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SUP. MOLI NA: THANK YOU SO MJCH. COULD I ALSO ASK RAUL CASTI LLO
AND TERRY MARTIN TO JO N US.

MYUNG- SOO SEOK: HI . GOOD AFTERNOON, MY NAME |'S MYUNG SOO SECK,
DEVELOPMENT DI RECTOR FOR THE LOS ANGELES COUNTY FEDERATI ON OF
LABOR. UNFORTUNATELY, OUR EXECUTI VE SECRETARY- TREASURER, MNARI A
ELENA DURAZO WASN' T ABLE TO STAY UNTIL TH S PART OF THE

MEETI NG SO |'LL BE READI NG A STATEMENT ON HER ON HER BEHALF.
GOCD AFTERNOON, DI STI NGUI SHED COUNTY SUPERVI SORS. MY NAME | S
MARI A ELENA DURAZO, EXECUTI VE SECRETARY- TREASURER OF THE LGS
ANGELES COUNTY FEDERATI ON OF LABOR. ON BEHALF OF THE 850, 000
UNI ON MEMBERS AND THEIR FAM LI ES IN THE LOS ANGELES AREA THAT
WE REPRESENT, |'M HERE TO EXPRESS MY FULLEST SUPPCRT FOR THE
GRAND AVENUE PRQJECT. BUT BEFORE | START, | WOULD LI KE TO
THANK SUPERVI SOR GLORI A MOLI NA, C TY COUNCI LMEMBER JAN PERRY
AND RELATED COVMPANI ES AND ALL OTHERS WHO ARE | NVOLVED I N

MAKI NG THI S PRQJECT COVE ALI VE. GRAND AVENUE PRQJECT
REPRESENTS ONE OF THE BEST CONSTRUCTI ON DEVELOPMENT | N THE
CITY. IT IS CERTAINLY A PLEASURE TO SEE A PRQJECT OF TH S
MAGNI TUDE THAT CREATES SUCH A MANY COVMUNI TY BENEFI TS SUCH AS
AFFORDABLE HOUSI NG PERMANENT SUPPORTI VE HOUSI NG JOB CREATI ON
THAT' S GO NG TO HAVE A DI RECT AND | NDI RECT CREATI ON OF OVER
29, 000 UNI ON CONSTRUCTI ON JOBS, JOBS THAT ARE GO NG TO HAVE- -
VWH CH WLL I NVOLVE LOCAL H RING WH CH WLL ALLOW FOR THE
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1 RESI DENTS OF LOS ANGELES COUNTY TO TAKE A GOOD SHOT AT THESE
2 M DDLE CLASS JOBS THAT ARE GO NG TO BE CREATED BY TH' S

3 PRQAIECT, JOB TRAI NI NG DOLLARS THAT'S GO NG TO BE AVAI LABLE TO
4 TRAIN THE NEXT GENERATI ON OF CONSTRUCTI ON WORKERS AND PARK AND
5 OPEN SPACE AND A PUBLI C ART PROGRAM AND SUSTAI NABLE

6 DEVELOPMENT THAT TH S PRQJECT REPRESENTS. WE ALL KNOW VERY

7  WELL THAT THE TAX DOLLARS AND THE PUBLI C FUNDS SHOULD BE

8 WATCHED VERY CAREFULLY. THAT IS WHY, UNLESS THE HARD WORKI NG

9 MEN AND WOMVEN GET A RETURN THROUGH GOCD M DDLE CLASS JGBS,

10 THAT WE WOULDN' T SUPPORT SUCH PRQIECTS BUT WE ARE HERE TODAY
11  BECAUSE TH S PROJECT CERTAI NLY ACCOWPLI SHES THE GOALS THAT W\E
12 HAVE SET FORTH. THI' S PRQIECT CREATES A WN W N SI TUATI ON FOR
13  THE COVMUNI TY MEMBERS, WORKI NG FAM LI ES AND THE COUNTY OF LGOS
14 ANGELES. THIS IS THE WAY THE REVI TALI ZATI ON OF DOMNTOMNN LOS

15 ANGELES SHOULD FOLLOW | STRONGY URGE YOUR FULLEST SUPPORT

16 FOR TH S PROJIECT. THANK YOU.

17

18 SUP. MOLI NA: THANK YOQOU.

19

20 RAUL CASTILLO MY NAME | S RAUL CASTI LLO AND |I' VE BEEN WORKI NG
21 IN A HOTEL FOR 20 YEARS. | WORK AT THE WEST ABONA VENTURE AND
22 |'VE BEEN THROUGH AMAZI NG DEVELOPMENT AROUND THE CITY AND |' M
PROUD OF THAT AND |' M I N SUPPORT OF THI S PRQJECT AND |

APPRECI ATE THE BOARD OF SUPERVI SORS TO DO THE SAME AND, LI KE |
SAY, | WAS HEARI NG EVERYTHI NG | N DETAI LS WHERE THI S PROJECT | S
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FOR AND I THINK I T'S GOCD FOR THE COMWUNI TY, FOR THE

GOVERNMENT, FOR THE CI TY AND THE SUPERVI SORS, YOU HAVE A LOT
THAT-- FOR THE GOOD HEALTH AND THE GOOD SI TUATI ON RI GHT NOW
AROUND THE CITY AND | THINK IT WLL HELP A LOT OF OTHER
WORKERS BECAUSE, LIKE | HEARD, THERE IS A LOT OF PROM SE | N- -
THE WORK | S NEAR RI GHT NOW ESPECI ALLY THE ONES THAT TO WANT
I N THE HOTELS, YOU KNOW |'VE BEEN HEARI NG THE PROBLEM AND

| " VE BEEN HEARI NG THE NEWS ABOUT THE PROBLEMS AROUND THE

Al RPORT AND | HOPE WE DON T HAVE TO GO THROUGH TO THOSE KI ND
OF PROBLEMS. THANK YOU.

SUP. MOLI NA: THANK YOQU, MR CASTILLO. MR WALSH?

TOM WALSH: YES. GOCD AFTERNCON. TOM WALSH, |'M A SECRETARY
TREASURER OF UNI TE HERE LOCAL 11 REPRESENTI NG HOSPI TALI TY
WORKERS | N LOS ANGELES COUNTY AND WE, TOO, ARE HERE | N SUPPORT
OF TH'S PROOECT. VE THHNK I T'S A MAJOR STEP I N THE

REVI TALI ZATI ON OF DOMNTOMWN. RELATED COVPANI ES HAVE SI GNED A
LABOR PI ECE AGREEMENT W TH OUR UNI ON FOR THE HOTEL PORTI ON OF
TH'S PRAJECT, VWH CH W LL MEAN THE CREATI ON OF HUNDREDS OF GOCD
UNION JOBS WTH GOOD PAY AND FAM LY HEALTH | NSURANCE AND, AS
RAUL STATED AND ESPERANZA ALSO A VERY SENI OR VETERAN HOTEL
WORKER WHO | S HERE W TH ME, CAN TELL YOU THESE ARE JOBS THAT
HELP OUR COVMUNI TI ES. HOTELS THAT ARE NONUNI ON HAVE A BURDEN
REALLY TO THE COVMUNI TI ES BECAUSE PECPLE END UP NOT HAVI NG
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1 HEALTH I NSURANCE AND THEN PUT THE BURDEN ON COUNTY HOSPI TALS.
2 THESE JOBS WLL BE GOOD UNI ON JOBS AND VWE URGE YOUR APPROVAL.
3  THANK YQU.

5 SUP. MOLINA: THANK YOU. ALL RIGHT. MR MARTI N

7  TERRY MARTIN. GOOD AFTERNOCON, SUPERVI SORS. TERRY MARTIN. I'MA
8 BUSI NESS REPRESENTATI VE FOR THE UNI TED ASSCCI ATI ON STEAM AND

9 REFRI GERATI ON, Al R CONDI TI ONI NG, PI PEFI TTERS LOCAL 250, LGS

10 ANGELES. |'M ALSO HERE TO SPEAK FOR RI CHARD SLAUSON, SECRETARY
11  TREASURER OF THE L. A ORANGE COUNTY BUI LDI NG AND CONSTRUCTI ON
12 TRADES. WE WHOLEHEARTEDLY SUPPORT NOT ONLY THI S PRQIECT BUT

13 ANY PRQIECT THAT HAS A DEVELOPER THAT'S W LLI NG TO USE LOCAL
14  CONTRACTORS, SI GNATORY TO A COLLECTI VE BARGAI NI NG AGREEMENT

15 THAT W LL MAI NTAIN LOCAL H RI NG PRACTI CES. NOW THERE IS A

16 LI TTLE CONFUSI ON ON THE APPRENTI CESH P PROGRAM ALL TRADES

17 HAVE A M NI MUM STANDARD, THAT BEI NG YOU MJUST HAVE A G E.D. OR
18 H GH SCHOOL DI PLOVA, JUST LI KE THE FI RE DEPARTMENT, THE POLI CE
19 DEPARTMENT. WE' RE LOCKI NG AT | NDI VI DUALS THAT WANT A CAREER,

20 NOT A THREE- YEAR JOB AND THEN THAT' S I'T. SO WE' RE MORE THAN

21 WLLING TO WORK W TH EVERYBODY TO MAKE SURE WE HI T ANY NUMBER
22 THAT WE NEED TOH T. WTH THE WORK S| TUATI ON WE HAVE IN L. A,
WTH THE L. A. LIVE, THE SCHOOLS, THE REFI NERY WORK WE HAVE,
THE PI PELI NE WORK, WE' RE LOOKI NG AT A 10% | NCREASE | N OQUR
APPRENTI CESH P PROGRAM SO THERE W LL BE A NEED FOR LOCAL
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1 H RING BUT, AGAIN, WE EMPHASI ZE, PLEASE, WE NEED APPLI CANTS
2 THAT CAN GET BY AN ElI GHTH GRADE MATH TEST, BASI CALLY, AND

3 WE'RE WLLING TO PUT THEM TO WORK AND G VE THEM A FULL-TI ME
4 CAREER AND MY-- EXCUSE ME. MYSELF, |'M AN | NDI VI DUAL WHO TOOK
5 THE GE.D. | ENDED UP IN THE JOB CORPS 35 YEARS AGO, | FILLED
6 OUT AN APPLI CATI OQN, 18 MONTHS LATER, | HAD MY G E.D. AND |

7 BECAME A STEAMFI TTER. 25 YEARS WTH THE TOOLS, 8 YEARS AS A

8 BUSI NESS AGENT, SO | T CAN BE DONE, YOU KNOA? | F YOU JUST GET

9 THAT G E. D. AT LEAST, THAT WHOLEHEARTEDLY WE SUPPORT THI S

10 PROJIECT. THANK YOU VERY MUCH.

11

12 SUP. MOLINA: THANK YOQU, SIR THE FI NAL SPEAKER | S CHRI STOPHER
13 SUTTON. MR SUTTON?

14

15 CHRI STOPHER SUTTON: GOOD AFTERNOON. |'M CHRI STOPHER SUTTON,

16 |'"M AN ATTORNEY REPRESENTI NG THE WESTERN BONA VENTURE HOTEL.

17 WE OPPOSE THI S PRQIECT BECAUSE | T'S A DI RECT ATTACK ON THE

18 BONA VENTURE BECAUSE OF THE SUBSI DI ES BEI NG OFFERED THE LUXURY
19 HOTEL, WH CH THE BONA VENTURES WAS PROM SED WOULD NOT OCCUR

20 AND WHI CH WAS THE ORI G NAL CONSENSUS THAT THERE WOULD BE NO

21 SUBSIDIES IN TH S PROJECT. | SUBM TTED AN 11- PAGE LETTER TO

22 THE COUNCIL THIS MORNING, THE CI'TY COUNCI L. | SUBM TTED A
LETTER LAST WEEK TO THE COUNCI L COM TTEE. I N TERMS OF THE
COUNTY, ONE OF THE | MPACTS THAT WE' VE FOCUSED ON | S THE | MPACT
ON THE PARKI NG FOR THE SUPERI OR COURT AND THE REQUI REMENT THAT
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1 THE BUNKER HI LL REDEVELOPMENT PLAN ESSENTI ALLY PROHI BI TS THE
2 LAND USES THAT ARE PROPOSED HERE, BOTH I N TERVG OF THE FARS
3 AND IN TERV5 OF THE CAP ON HOUSI NG ALLOVWED | N THE BUNKER HI LL
4 PROQJECT. I N ADDI TI ON, THE DEVELOPMENT AGREEMENT FOR THE BONA

5 VENTURE ORI G NALLY ALLOAS THE BONA VENTURE TO VETO ADDI TI ONAL
6 HOTEL DEVELOPMENTS. | T HAS NOT BEEN G VEN THE OPPORTUNI TY TO

7 DO THAT AND WE COPPCSE I T I F YOU RE GO NG TO HAVE A SUBSI DI ZED
8 HOTEL. | HAVE A COPY OF MY LETTER THAN | CAN SUBM T FOR THE

9 RECORD HERE BUT THE COUNTY HAS NOT NEGOTI ATED THIS W TH THE

10 UNDERSTANDI NG OF THE VI OLATI ONS OF THE REDEVELOPMENT PLAN. | F
11 | T WAS UNDERSTOOD THAT THE REDEVELOPMENT PLAN WAS GO NG TO BE
12 REQUI RED TO BE AMENDED, THE COUNTY COULD THEN REOPEN THE TAX
13 | NCREMENT DI VERSI ON THAT |'S OCCURRI NG EVERY YEAR | N THE ENTI RE
14 BUNKER HI LL PRQJECT. WHAT THE CI TY HAS DONE | S PROPCSED A

15 SERIES OF ZONI NG CHANGES AND AMENDMENTS TO COVER THI S PRQJECT
16 W THOUT ADDRESSI NG THE LAND USE | SSUES AND THE PRCHI BI TI ONS | N
17 THE REDEVELOPMENT PLAN THAT WOULD HAVE THEN G VEN THE COUNTY
18 THE OPPORTUNI TY TO NOT JUST NEGOTI ATE FOR 140 OR $148 M LLI ON
19 BUT FOR TWO OR $300 M LLION IN THE FUTURE OF THE ENTI RE LONG
20 TERM DI VERSI ON. TH' S PRQJECT AREA WAS ESTABLI SHED I N 1959,

21 PRIOR TO THE TI ME WHEN YOQU HAD PASS THROUGH AGREEMENTS, PRI OR
2 TO THE TIME OF A B. 1290. IF THEY WERE REQUI RED TO GO THROUGH
AN AMENDMENT PROCESS, THE CI TY AND THE COUNTY WOULD HAVE TO
NEGOTI ATE OVER THE TAX | NCREMENT ALLOCATI ON I N THE FUTURE AND
SO THAT WHAT YOU RE SELLI NG OQUT BY GO NG FORWARD WTH THI S
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PROJIECT | S HUNDREDS OF M LLI ONS OF DOLLARS, NOT JUST ON THESE
TWO PARTI CULAR PARCELS. WE URGE THE COUNTY TO POSTPONE THEI R
DECI SI ON, RAI SE THE | SSUES OF THE BUNKER HI LL PROBLEM AND, YQU
KNOW TRY TO REOPEN THE COUNTY'S SHARE OF TH'S, WHICH | TH NK
'S I NSUFFI CI ENT. |'LL TAKE ANY QUESTI ONS.

SUP. YAROSLAVSKY, CHAIRVAN: |'D LIKE TO ASK YOU A QUESTI ON
VWH LE YOU RE UP HERE. |'M TRYI NG TO UNDERSTAND THI S. | GOT
YOUR LETTER AND | DI DN' T UNDERSTAND I T COVPLETELY. WHAT ARE
YOU SUGGESTI NG THAT BY CHANG NG - THAT THE CI TY | S CHANG NG
THE ZONI NG ON THE PROPERTY?

CHRI STOPHER SUTTON: RI GHT. A REDEVELOPMENT PLAN | S. ..

SUP. YAROCSLAVSKY, CHAI RVAN: | KNOW VWHAT A REDEVELOPMENT PLAN
'S BUT JUST EXPLAIN TO ME-- |I'M NOT AS DUMB AS | LOCK. ARE
THEY TRYI NG TO CHANGE-- WHAT | S THE SCHEME-- WHAT IS THE WOOL
THEY' RE PULLI NG OVER EVERYONE' S EYES | S WHAT YOU RE

SUGCGESTI NG

CHRI STOPHER SUTTON: THEY' RE HAVI NG EVERYBODY FOCUS ON ZONI NG
| SSUES, ZONI NG CHANGES, VARI ANCES, AND NOT' FOCUS ON THE
REDEVELOPMENT PLAN LAND USE DOCUMENTS ESTABLI SHED I N 1970.
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1 SUP. YARCSLAVSKY, CHAI RVAN: ARE THE ZONI NG CHANGES I N CONFLI CT
2 WTH THE REDEVELOPMENT PLAN?

4 CHRI STOPHER SUTTON: YES.

6 SUP. YAROSLAVSKY, CHAI RVAN: VELL, ISN T THAT | LLEGAL?

8 CHRI STOPHER SUTTON: YES.

10 SUP. YAROSLAVSKY, CHAI RMAN: OKAY. YOU RE NOT THE PERSON |

11  SHOULD ASK THE NEXT QUESTI ON TO BECAUSE YOU RE NOT THE CI TY
12 ATTORNEY OR REDEVELOPMENT AGENCY' S ATTORNEY BUT | WOULD LI KE
13 TO-- | DO WANT TO GET AN ANSWER TO THI S QUESTI ON OF THE

14 | NCONSI STENCY BETWEEN THE ZONI NG AND THE COMMUNI TY

15 REDEVELOPMENT PLAN. | BELIEVE, |F My MEMORY SERVES ME

16 CORRECTLY FROM MY DAYS AT THE CI TY, THAT THE REDEVELOPMENT
17 PLAN AND THE ZONI NG NEED TO BE CONSI STENT, AND ALL GENERAL
18 PLANS, AND | THI NK THE REDEVELOPMENT PLAN | S PART OF THE

19 GENERAL PLAN, NEEDS TO BE CONSI STENT W TH THE UNDERLYI NG

20 ZONI NG

21

22 CHRI STOPHER SUTTON: I N 1970, THAT WAS CORRECT. TODAY, W TH THE
HEI GHT LIM TS BEING RAISED, THE F. AR OF 5-TO-1 AND 6-TO- 1
ARE BEI NG VI OLATED THROUGHOUT THE PRQJECT AREA.
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1 SUP. YARCSLAVSKY, CHAI RVAN: WELL, I T SEEMs TO ME YOU NAY BE
2 RIGHT BUT, IF YOU RE RIGHT, I T'S NOT EXACTLY A CAMOUFLAGED
3 VICLATION OF THE RULES OR OF THE LAW I TS BEING DONE I N PLAIN
4 OPEN SI GHT. WHY HASN T ANYBODY CHALLENGED | T? THERE ARE PLENTY
5 OF PEOPLE I N DOAMNTOMWN VWHO WOULD CHALLENGE | T, STARTING W TH

6 YOU OR YOUR HOTEL.

8 CHRI STOPHER SUTTON: WELL, UP UNTIL THI S PO NT, THE BONA

9 VENTURE WASN T BEI NG ATTACKED THROUGH A SUBSI DY FOR THI S

10 COWPETI NG HOTEL. UP UNTIL TH S PO NT, THEY WEREN T BEI NG

11 AMBUSHED WHEN THEY WERE PROM SED BEFORE THERE WAS GO NG TO BE
12 NO SUBSI DI ES FOR THI S HOTEL AND, YOU KNOW WE VENT THROUGH

13 TH' S ONCE BEFORE ON THE HOTEL DOWN AT L. A. ..

14

15 SUP. YAROSLAVSKY, CHAI RVAN. WHO PROM SED YQU, BY THE WAY, JUST
16 OUT OF CURI OSI TY? WHO PROM SED YOU THAT?

17

18 CHRI STOPHER SUTTON: WVELL, THAT WAS THE GROUND RULE GO NG | NTO
19 TH' S PRAIECT THAT THE GRAND AVENUE PROIECT WOULD HAVE. ..

20

21 SUP. YARGCSLAVSKY, CHAI RMAN: NO, BUT YOQU SAI D THE BONA VENTURE
22 WAS PROM SED THAT THERE WOULD NOT BE ANY SUBSI DI ES FOR ANY
OTHER HOTELS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
212




February 13, 2007

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 CHRI STOPHER SUTTON. WHEN WE NEGOTI ATED THE SETTLEMENT ON THE
2 L.A LIVE PROJECT, | WAS NOT PERSONALLY THERE, MY CLI ENT WAS,
3 THAT THERE WOULD BE NO FURTHER CI TY SUBSI DI ES OF HOTELS I N THE
4 DOMNTOM AREA. THAT WAS MY UNDERSTANDI NG OF THE NEGOTI ATI ONS.

6 SUP. YAROSLAVSKY, CHAI RVAN: SO YOU RE THE LAWER FOR THE
7  HOTEL?

9 CHRI STOPHER SUTTON: FOR THE HOTEL, THAT'S CORRECT.

10

11  SUP. YAROSLAVSKY, CHAI RMAN: WAS YOUR CLI ENT PROM SED THI S I N
12 VWRITING OR WAS | T JUST A HANDSHAKE UP | N ONE OF THE CONFERENCE
13 ROOMS IN THE HOTEL? IT'S NOT INWITING IS IT?

14

15 CHRI STOPHER SUTTON: | DON T KNOW THE ANSVER TO THAT.

16

17 SUP. YAROSLAVSKY, CHAIRVMAN. BUT, IF IT WAS IN WRI TI NG AS

18 THEI R ATTORNEY, YOU D PROBABLY KNOW I T, RI GHT?

19

20 CHRI STOPHER SUTTON: NOT NECESSARI LY.

21

22 SUP. YARCSLAVSKY, CHAIRMAN: I T'S NOT | MPORTANT. 1'M MORE

| NTERESTED I N THE FI RST THI NG YOU RAI SED. | S THERE SOVEBCODY
WHO CAN ANSWER THAT QUESTI ON?
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1 SUP. MOLINA: ALL RIGHT. AND THAT' S WHAT WE' RE GO NG TO DO. I
2 GO NG TO ASK M SS WALBOURNE TO COMVE BACK AND TO BRI NG UP HER
3 TEAM SHE'S GO NG TO BE JO NED BY THE GRAND AVENUE LAWER,

4 VWHCHIS PAUL RUTTER, OUR GRAND AVENUE ECONOM ST, WHICH I S-- |
5 TH NK CAL HOLLIS, IS HERE AS WELL. WE HAVE FROM THE C. A. O

6 OFFICE AS WELL. ..

8 SUP. ANTONOVICH | HAVE A QUESTION. STEVE, |I'M GO NG TO ASK A
9 QUESTION TO THE W TNESS.

10

11 SUP. MOLINA: OF THI S GENTLEMAN?

12

13 SUP. YARGCSLAVSKY, CHAI RVAN: YEAH. GO AHEAD AND LET HI M ASK.

14

15 SUP. ANTONOVI CH: SOVETHI NG THAT 1S PUZZLI NG, BECAUSE | WAS I N
16 THE LEG SLATURE AND CO- AUTHORED W TH ASSEMBLYMAN HOWARD BERNMAN
17 AT THAT TI ME, THE LEG SLATI ON THAT WOULD DENY A MUNI Cl PALI TY
18 FROM LI M TI NG EMPLOYMENT OF PCLI CE OFFI CERS TO A SPECI FI C

19 BOUNDARY, THAT WE WERE FREE TO APPLY FOR A JOB ANYWHERE W THI N
20 A CTY OR COUNTY IN THE STATE AND NOT BE DI SCRI M NATED

21 AGAI NST. BUT TH S PROPCSAL BEFORE US TODAY, YOU RE SAYI NG

22 THERE ARE JOBS THAT ARE LI M TED TO CERTAIN ZI P CODES AND THOSE
WHO ARE EMPLOYED IN THE FACI LI TY WLL BE LIM TED TO CERTAI N

ZI P CODES AND FUTURE BUSI NESSES THAT CONTRACT RENT SPACE W LL
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BE LIM TI NG THEI R EMPLOYEES TO CERTAIN ZI P CODES? | DON T
UNDERSTAND THAT.

CHRI STOPHER SUTTON: YEAH, PART OF THE COMMUNI TY BENEFI TS
PACKACGE LIM TS THE TRAI NI NG AND EMPLOYMENT BENEFI TS TO CERTAI N
SPECI FI C LI STED ZI P CODES | N THE DOCUMENTS ATTACHED TO THE

CI TY APPROVALS. MY LETTER TALKS ABOUT HOW THI S PROCESS HAS
BEEN DECLARED | LLEGAL. I T WAS LEGAL I N THE PAST, AS TO PCLI CE
AND FI REFI GHTERS, BECAUSE YOU COULD LIM T THEM BECAUSE OF
EMERGENCI ES. THAT LED TO THE LEG SLATI ON YOU RE TALKI NG ABOUT
WHEN THE POLI CEMEN AND FI REFI GHTERS DI DN T WANT TO HAVE TO BE
RESTRI CTED WHERE THEY COULD LI VE OR LOSE THEI R JOBS. BUT THAT
WAS THE SOLE RI GHT TO TRAVEL, RIGHT TO BE EMPLOYED EXCEPTI ON
WAS FOR PUBLI C SAFETY AND | HAVEN T ADDRESSED THAT I N MY
COMVENTS BUT | THI NK YOU RE RI GHT, SUPERVI SOR ANTONOVI CH, THI S
GEOCGRAPHI C LIMT ON THE JOB TRAI NI NG AND THE EMPLOYMENT

BENEFI TS IS SOVETH NG THE COUNTY SHOULD LOOK AT BECAUSE | T HAS
A COUNTYW DE FOCUS. THE PEOPLE WHO SPOKE BEFORE ME V\ERE

TALKI NG ABOQUT HOW EVERYONE IN THE CI TY FAVORS TH S. THE
QUESTION IS, IF I LIVE IN THE VALLEY AND | APPLY FOR THESE
PROGRAMS, AM | GO NG TO QUALI FY? THE ANSWER IS NO

SUP. ANTONOVI CH: LET ME ASK COUNTY COUNSEL. WE HAVE UNI ON
MEMBERS | N ANTELOPE VALLEY AND THE SOUTH BAY, POMONA VALLEY,
SAN GABRI EL VALLEY, SAN FERNANDO VALLEY WHO WOULD BE DENI ED
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THE OPPORTUNI TY TO WORK AT THI'S SI TE BECAUSE THEY DI D NOT LI VE
IN A SPECI FI C ZI P CODE OR EMPLOYEES ARE GO NG TO BE LIM TED TO
A PARTI CULAR ZI P CODE? WOULDN T THAT DI SCRI M NATE AGAI NST
OTHER COUNTY RESI DENTS WHOSE RESOURCES ARE BEI NG USED TO

SUBSI DI ZE TH S PRQJECT? | SN' T THAT DI SCRI M NATORY?

LEELA KAPUR: SUPERVI SORS, MEMBERS OF THE BOARD, THE C. R A. HAS
NEGOTI ATED A BENEFI T PACKAGE THAT DOES | NCLUDE CERTAI N
PREFERENCES AND THEY BELI EVE AND WE CONCUR THAT, G VEN THE
FACTS WE HAVE, THEY PASS CONSTI TUTI ONAL MUSTER. I T'S NOT THAT
| TS | MPERM SSI BLE I N ALL SI TUATI ONS. THE REDEVELOPMENT AGENCY
HAS A LOT OF UNI QUE FACTS AND HAS MADE FACTUAL FI NDI NG THAT W\E
THI NK SUPPORT THAT. THE CITY ATTORNEY | S HERE, WTH THE
REDEVELOPMENT STAFF, VWHO ARE OUR PARTNERS IN THE JO NT POWERS
AUTHORI TY, TO SPEAK TO THE | SSUES THAT MR SUTTON HAS RAI SED,

| NCLUDI NG THAT ONE.

SUP. ANTONOVI CH: HOW CAN YOU NEGOTI ATE AWAY A PERSON S RI GHT

TO A JOB VWHO HAPPENS TO LI VE I N LAKE LOS ANGELES, VAL VERDE,

COVI NA, LONG BEACH? | DON T UNDERSTAND THAT.

DAVI D RICCl TI ELLO. THE LOCAL HI RI NG . .

SUP. YAROCSLAVSKY, CHAI RVAN: PLEASE | DENTI FY FOR THE RECORD.
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1 DAVID RICC TI ELLO DAVID RI CClI TI ELLO W TH THE REDEVELOPMENT
2 AGENCY. THE LOCAL H RI NG GOAL ESTABLI SHED FOR THE PRQJECT IS A
3 30% LOCAL HI RING GOAL. |IT'S LEGALLY DONE UNDER THE

4 REDEVELOPMENT AUTHORI TI ES. PART OF THE PURPOSE FOR

5 REDEVELOPMENT IS NOT ONLY CREATI NG AFFORDABLE HOUSI NG BUT

6 CREATI NG LOCAL JOBS FOR RESI DENTS THAT ARE | MPACTED BY

7  REDEVELOPMENT ACTI VI TY.

9 SUP. ANTONOVICH: BUT THI S | S COUNTY PROPERTY OWMNED BY THE

10 COUNTY. IT'S ONED BY THE COUNTY. |IT'S A COUNTY RESOURCE.

11

12 SUP. MOLI NA: BUT, M CHAEL...

13

14 SUP. ANTONOVICH WAIT A MNUTE. WAIT A MNUTE. THIS IS A

15 COUNTY RESOURCE. IT'S THEI R ASSET AND WE' RE DENYI NG THEM 30%
16 OF THEM THEY DON T HAVE AN OPPORTUNI TY TO APPLY FOR THESE

17 JOBS?

18

19 DAVID RICCTIELLO IT'S A LOCAL H RING GOAL OF 30% I T DOESN T
20 COVER ALL THE JOBS BUT THE INTENT IS TO TRY TO PROVI DE

21 OPPORTUNI TI ES FOR THOSE RESI DENTS THAT ARE | MMEDI ATELY

22 | MPACTED BY THE DEVELCOPMENT.

SUP. ANTONOVICH I T S JIM CROWNOF THE 21ST CENTURY. YOU HAVE
PEOPLE WHOSE ASSETS, THEI R TAX DOLLARS ARE PART OF TH S
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1 COUNTY' S PROPERTY THAT WE ARE ENTRUSTED TO BE THE OVERSEERS OF
2 AND WE' RE DENYI NG THEM THEI R CONSTI TUTI ONAL RI GHTS TO WORK | N
3 THEIR OAN COUNTY?

5 TOM WEBBER: SUPERVI SOR, TOM WEBBER, GOLDFARB AND LI TMAN,
6 OUTSIDE COUNSEL FOR THE C.R A.. | THI NK ONE TH NG THAT WE NEED
7 TO STRESS. . .

9 SUP. YAROCSLAVSKY, CHAI RVAN: SPEAK I NTO THE MKE. IT'S HARD TO
10 HEAR YQU.

11

12 TOM WEBBER: ONE THI NG WE NEED TO STRESS | S THAT TH S | S PURELY
13 A PREFERENCE SO THAT NO ONE IS BEI NG BARRED FROM WORK. | F

14 THERE AREN T ELI G BLE APPLI CANTS AVAI LABLE, THEN, WHEN YOQOU

15 LOOK AT THE TI ERS OF THE PREFERENCES, THEN ALL THESE JOBS ARE
16  ULTI MATELY AVAI LABLE.

17

18 SUP. ANTONOVI CH: YOU RE PUTTI NG THEM I N THE BACK OF THE BUS
19 BECAUSE THEIR ZI P CODE | S DI FFERENT THAN SOMEONE ELSE' S.

20

21 SUP. MOLI NA: SUPERVI SOR ANTONOVI CH, LET ME CLARI FY ONE THI NG
22 SO THAT YOU UNDER-- SO THAT WE UNDERSTAND. THIS IS A JO NT
PROPOSAL WTHIN THE CI TY AND THE COUNTY. YES, IT IS OQUR LAND.
THE RESOURCES, ZONI NG AND ALL OF THE OTHER | SSUES HAVE COVE
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TOGETHER. THI S HAS BEEN A JO NT PRQIECT, WHI CH | S WHY WE HAVE
THE JO NT POAERS COWM TTEE.

SUP. ANTONOVI CH: WHY SHOULD WE d VE AVWAY THE RI GHTS OF OUR
PEOPLE?

SUP. MOLI NA: BECAUSE THE C.R A, IN PART OF QUR GOALS IN

TRYI NG TO CREATE A PRQJECT THAT WAS GO NG TO BE MEANI NGFUL FOR
THE ENTI RE-- | S CREATI NG AFFORDABI LI TY AS WELL. THEIR
PARTI CI PATION | S BRING NG I N A GREAT DEAL OF MONEY THAT IS

GO NG TO ALLOW FOR THESE UNI TS TO BE AFFORDABLE, ON SI TE AND,
AGAI N, WTH THAT COVE CERTAI N RESPONSI BI LI TI ES AND RULES UNDER
REDEVELOPMENT, WHI CH WE ALL HAVE THROUGHOUT THE COUNTY AND
THOSE PREFERENCES CONTI NUE | N MANY | NSTANCES TO SOVE OF THESE
COUNTY AREAS THAT ARE REDEVELOPMENT. SO | WANT YQU TO
UNDERSTAND I T. SO I T'S NOT CREATI NG ANYTHI NG DI FFERENT, I T IS
FOLLOW NG REDEVELOPMENT LAW

SUP. ANTONOVI CH: | T'S CREATI NG A POLI CY THAT' S DI SCRI M NATORY
AGAI NST THE ENTI RE RESI DENTS OF LOS ANGELES COUNTY WHO O/
PART OF THI S PROPERTY THAT WE' RE DELEGATI NG TO SOVEONE ELSE
BUT THEY' RE STILL THE TAXPAYERS OF RECORD AND THEY SHOULD HAVE
EQUAL OPPORTUNI TY, NOT A PART OF A QUOTA TO APPLY FOR WORK, TO
APPLY FOR A FUTURE JOB THAT WLL BE CREATED I N WHATEVER | S

BU LT AND, | F THAT BU LDI NG HAS COMVERCI AL PROPERTI ES, NOT
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1 HAVE SOVE TYPE OF A BIAS I N THE LEASI NG AGREEMENT THAT IS ONLY
2 GO NG TO FAVOR A SELECT POLITI CAL ELITE WHO LIVE IN A
3 PARTI CULAR ZI P CODE.

5 SUP. MOLINA: MR ANTONOVI CH, AGAIN, IT ISN T ABOQUT A PQOLI TI CAL
6 ELITE. REDEVELOPMENT LAWIS TRYI NG TO CREATE AFFCORDABI LI TY AS
7 WELL AS TO MEET SOMVE OF THE JOB NEEDS W THI N THAT AREA AND

8 THAT IS DONE ALL OF THE TIME. THIS IS NOT A NEW TH NG THAT' S
9 BEING DONE. BUT LET'S GO BACK TO-- | WANT. ..

10

11 CHRI STOPHER SUTTON: | NEED TO RESPOND TO THE PREVI QUS. . .

12

13 SUP. MOLI NA: | UNDERSTAND, BUT LET ME ASK M SS WALBOURNE TO
14 | NTRODUCE ALL OF THE PEOPLE.. .

15

16 SUP. YAROSLAVSKY, CHAI RMAN: ONCE YOU G VE UP THE CHAI RMANSHI P,
17 YOU CAN NEVER GET | T BACK

18

19 SUP. MOLINA: ...SO THAT WE CAN TAKE AN UNDERSTANDI NG CF WHAT
20 |S-- WOULD YOU PLEASE?

21

22  MARTHA WALBOURNE: YES, HAPPY TO | NTRODUCE MY TEAM | HAVE, TO
MY FAR LEFT, CAL HOLLIS, WHO | S W TH KAl SER MARSDEN. HE' S BEEN
THE ECONOM ST WORKI NG W TH THE JO NT POAERS AUTHORI TY FOR
PROBABLY THREE YEARS NOW WE HAVE PAUL RUDDER, FORMERLY OF
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COUNCI L TO G L KRI STEN RUDDER, WHO HAS BEEN OUR ATTORNEY FOR
MORE THAN THREE YEARS. AND THEN THOSE WHO ARE ANSVERI NG THE
REDEVELOPMENT QUESTI ONS UP HERE RI GHT NOW ARE TIM CHUNG C TY
ATTORNEY WTH THE C. R A., DAVID RI CCl ETELLOQ. . .

SUP. YAROCSLAVSKY, CHAI RVAN: CAN WE HAVE THE ATTORNEY FOR THE
C. R A STEP TO THE M CROPHONE? VWHICH ONE | S HE?

MARTHA WALBOURNE: TI M CHUNG, RI GHT HERE.

SUP. BURKE: IS HE GO NG TO RESPOND TO THE | SSUE CF. ..

SUP. MOLI NA: | UNDERSTAND, JUST...

SUP. YAROCSLAVSKY, CHAI RVAN: | WANT H M TO RESPOND TO THE
QUESTI ON | RAI SED BECAUSE THE. . .

SUP. MOLINA: RIGHT, |F YOU COULD CONTI NUE | NTRODUCI NG THE
PEOPLE, THEN WE COULD HAVE THE. ..

SUP. YARGOCSLAVSKY, CHAI RVAN: YEAH, GOOD | DEA.

MARTHA WALBOURNE: DAVI D RI CCl TI ELLO, REG ONAL ADM NI STRATOR
FOR THE C. R A. FOR THE DOANTOM AREA AND TOM WEBBER, WHO JUST
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1 | NTRODUCED HI MSELF, WHO IS QUTSI DE COUNSEL TO THE C. R A. WTH
2 GOLDFARB AND LI TMAN.

4  SUP. YARCSLAVSKY, CHAIRVAN: ALL RIGHT. YOU WANT TO ADDRESS THE
5 | SSUE OF THE CONSI STENCY W TH THE PLAN?

7 TIMCHUNG WTH THE LAND USE? YES. TI M CHUNG

9 SUP. YAROCSLAVSKY, CHAI RVAN: THE LAND USE AND THE C. R A. PLAN,
10 THE BUNKER HI LL PLAN.
11
12 TIMCHUNG RIGHT. THAT'S CORRECT. WE BELI EVE THAT THE PROPCSED
13 PROJECT IS CONSI STENT WTH THE BUNKER HI LL PLAN. . .
14
15 SUP. YAROSLAVSKY, CHAI RVAN: SLOW DOWN. SPEAK | NTO THE M KE AND
16 SPEAK SLOALY. WE' VE GOT TO DO SOMETHI NG ABOUT THE SOUND SYSTEM
17 IN HERE, | GOT TO TELL YOU. | DON T KNOVIF I T'S SOVETH NG
18 TODAY OR |'M GETTING OLD BUT | CAN T HEAR A THI NG
19
20 TIMCHUNG OKAY. TIM CHUNG DEPUTY CITY ATTORNEY WTH THE LGS
21 ANGELES CI TY ATTORNEY' S OFFI CE. | N RESPONSE TO THE QUESTI ON,
22 THERE IS CONSI STENCY W TH THE REDEVELOPMENT PLAN. WE HAVE GONE
THROUGH THESE | SSUES WAY BACK WHEN THE PRQIECT WAS FI RST
PROPOSED AND THOSE ARE FULLY EVALUATED | N THE ENVI RONVENTAL
| MPACT REPORT THAT WAS CERTI FI ED BY THE AUTHORI TY.
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SUP. YAROSLAVSKY, CHAI RVAN: WHAT DOES THE REDEVELOPMENT PLAN
SAY ABQUT DENSI TY OR FLOOR AREA RATI O I N THE BUNKER HI LL ON
TH S PROPERTY?

TIMCHUNG |IT IS CURRENTLY A 5-TO- 1 FLOOR DENSI TY | SSUE. ..

SUP. YAROCSLAVSKY, CHAI RVAN: FLOOR AREA RATI O?

TIM CHUNG FLOOR AREA RATI O. AND THE CURRENT PRQJECT | S

CONS|I STENT W TH THAT. W TH RESPECT TO THE NUMBER OF

RESI DENTI AL HOUSI NG UNI' TS, THAT NUMBER LIMT IS WTH RESPECT

TO THE RESI DENTI AL AREAS AND | N THE COMVERCI AL AREAS. . .

SUP. YAROCSLAVSKY, CHAI RVAN: |'M SCORRY. SAY THAT AGAIN. W TH
RESPECT TO RESI DENTI AL. . .

TIMCHUNG LIMT ON THE RESIDENTI AL UNITS, THAT LIMT IS IN
THE AREAS THAT ARE DESI GNATED RESI DENTI AL | N THE CURRENT PLAN.

SUP. YAROCSLAVSKY, CHAI RVAN: THAT'S ON-- ON THE G TY
PROPERTI ES?
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1 TIMCHUNG RIGHT. THOSE ARE "L" AND "M', C. R A PROPERTI ES,
2 THOSE OTHER C. R A. PROPERTIES, RIGHT. AND ON "Q', WVHHCH IS A
3 COMVERCI AL. ..

5 SUP. YAROCSLAVSKY, CHAI RVAN: SO ARE THE PROPOSED DENSI TI ES ON
6 "L" AND "M CONSI STENT W TH THE REDEVELOPMENT PLAN?

8 TIMCHUNG YES, THEY ARE, AND...

10 SUP. YAROSLAVSKY, CHAI RVAN: WAS THE REDEVELOPMENT PLAN CHANGED
11 | N ORDER TO MAKE I T CONSI STENT?

12

13 TIMCHUNG NO THESE ARE ALL DONE W THI N THE EXI STI NG

14  REDEVELOPMENT PLAN.

15

16 SUP. YAROSLAVSKY, CHAIRMAN: SO HE IS JUST, TH S FI NE ATTORNEY
17 WHO PASSED THE CALI FORNI A BAR, JUST DOESN T KNOW VWHAT HE' S

18 TALKI NG ABOUT?

19

20 TIMCHUNG WELL, IT IS A COWLI CATED PRQJECT AND YOQU HAVE TO
21 LOOK AT ALL DI FFERENT PI ECES. W TH RESPECT TO THE COUNTY

22  PARCELS, WHI CH ARE "Q' AND "W, THOSE ARE CURRENTLY

COMVERCI ALLY DESI GNATED UNDER THE REDEVELOPMENT PLAN AND THE- -
UNDER THE PLAN, THE REDEVELOPMENT AGENCY DOES HAVE THE
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1 AUTHORI TY TO APPROVE ADDI TI ONAL RESI DENTI AL UNI TS ON THOSE
2 AREAS THAT ARE NOT PART OF THE CAP THAT HE WAS MENTI ONI NG

4  SUP. YARCSLAVSKY, CHAIRMAN: NOT PART OF VWH CH CAP?

6 TIMCHUNG THE RESIDENTIAL UNIT CAP I N THE RESI DENTI AL AREAS.
7 SO THOSE ARE | N ADDI TI ON TO THE RESI DENTI AL.

9 SUP. YAROCSLAVSKY, CHAI RVAN: SO THERE' S A RESI DENTI AL CAP OVER

10 ON"L" AND "M WH CH, |IN THE PROPOSAL, IS CONSI STENT W TH THAT
11 CAP?

12

13 TIM CHUNG THAT'S CORRECT.

14

15 SUP. YAROSLAVSKY, CHAI RVAN: AND THEN THERE IS THE ABI LI TY--

16 THERE IS NO CAP ON RESI DENTI AL ON-- WHAT IS OUR "Q' AND. ..

17

18 DAVID RI CCl ETELLO DESI GNATED COMMERCI AL, SO WE HAVE-- THE

19 REDEVELOPMENT AGENCY HAS THE AUTHORI TY TO APPROVE RESI DENTI AL

20 USES ON COMVERCI ALLY DESI GNATED PROPERTY ON THAN REDEVELOPMENT
21 PLAN AND SO WE HAVE DONE THAT.

22

SUP. YAROSLAVSKY, CHAI RVAN: W THOUT A CAP?

DAVI D RI CCl ETELLO. W THOUT A CAP.
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SUP. YAROSLAVSKY, CHAI RVAN: NO LIM TED AS TO THE DENSITY OR
| TS NOI' SUBJECT TO AN R-4 DENSI TY?

DAVI D RI CCl ETELLO. THAT' S CORRECT. AND, |IN TERVMS OF THE
F.AR, IF I COUD JUST BE CORRECT, |IF I CAN JUST CORRECT THE
RECORD ON THAT, THE F.A R LIMTS IN BUNKER H LL IS AN OVERALL
FAR LIMT OF 5-TO-1 AND THEN, UNDER THE DESI GN FOR
DEVELOPMENT, THE AGENCY HAS ALLOCATED THAT F. AR TO VARI QUS
PARCELS THROUGHOUT THE PROJECT AREA AND WE HAVE ALLOCATED
SUFFI CENT F. AR TO ALLOW TH S PRQIECT TO PROCEED.

SUP. YAROSLAVSKY, CHAI RVAN: SO YOU CAN TRANSFER DEVELOPMENT
Rl GHTS FROM PARCEL TO PARCEL AND YOU HAVE DONE THAT IN TH S
CASE TO MAKE-- SO THERE |'S NO BUSTI NG OF ANY F. A R CAP?

DAVI D RI CCl ETELLO. THAT' S CORRECT.

SUP. YAROSLAVSKY, CHAI RVAN: | WANT TO GET-- JUST A LAST
QUESTION. | WANT TO GET BACK TO THI S-- THI S | S VERY

| NTERESTI NG TO ME. YOU RE TELLI NG ME THAT, ON A COVWMERCI ALLY
ZONED PI ECE OF PROPERTY | N THE BUNKER HI LL REDEVELOPMENT PLAN,
THAT YOU CAN AUTHORI ZE ANY DENSI TY THAT YOU WANT FOR-- OF

RESI DENTI AL?
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1 DAVID RICCl ETELLO RESI DENTI AL DENSI TI ES WOULD BE CONTROLLED
2 BY THE A TY' S ZONI NG CODE AND WE' RE GO NG THROUGH THAT. . .

4 SUP. YAROSLAVSKY, CHAIRVAN: SO WHAT IS THE G TY'S ZONI NG CODE?

6 DAVID RI CCl ETELLO SOVE OF THE PROPERTY, | BELIEVE, IS ZONED
7 RESIDENTI AL AND SOMVE OF I T IS ZONED COMMERCI AL AND WE' RE

8 WORKI NG THROUGH THE CI TY PROCESS ON THAT BUT YOU COULD DO

9 RESIDENTIAL IN A COWERCI AL ZONE.

10

11  SUP. YAROSLAVSKY, CHAIRMAN. ON THE PROPERTI ES-- CAN YOU JUST
12 HANG ON A SECOND? ON THE PROPERTI ES THAT VE OWN, "Q' AND "W
13 2", THOSE ARE ALL ZONED COMMERCI AL, 1S THAT CORRECT?

14

15 MARTHA WALBOURNE: IT'S A MX |IT S PARTLY ZONED COMMERCI AL AND
16  RESI DENTI AL.

17

18  SUP. YAROSLAVSKY, CHAIRVAN: THE PART YOU RE GO NG TO DEVELCP
19 INPHASE | IS ALSO A M X?

20

21 MARTHA WALBOURNE: IT'S A M X, YES.

22

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. BUT THERE' S GO NG TO BE
RESI DENTI AL DEVELOPMENT ON THE COVMERCI ALLY ZONED PORTI ON COF
TH' S "Q'" PROPERTY, CORRECT?
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2 MARTHA WALBOURNE: CORRECT.

4 DAVID RI CCl ETELLO AND UNDER THE CI TY ZONI NG CODE, YOQU CAN
5 RESIDENTIAL N A COWERCI AL ZONE.

7 SUP. YARCSLAVSKY, CHAI RVAN: | UNDERSTAND. BUT | BELIEVE, |F MW
8 MEMORY SERVES ME CORRECTLY, THAT A-- WHAT IS THE ZONE HERE, C
9 3?7 G 2-3 OR SOVETHI NG?

10

11 DAVID RICCI ETELLO | BELIEVE IT'S G2 BUT | COULD BE-- IT"S IN
12 THE. ..

13

14 SUP. YAROSLAVSKY, CHAIRMAN. IT'S G2 BUT THERE S-- | TH NK

15 |IT"S LIMTED TO AN R-4 DENSITY, WHHCH | TH NK I S A HUNDRED

16 UNITS TO THE ACRE UNLESS THEY' VE CHANGED I'T OR 50 UNITS-- 100
17 UNITS TO THE ACRE?

18

19 PAUL RUTTER WE' RE WELL WTHI N THE LIM TS UNDER THE ZONI NG

20

21 SUP. YARCOSLAVSKY, CHAIRMAN. SO THERE IS A LIMT ON HOW MJCH

22 DENSITY YOU CAN-- HOW MANY RESI DENTI AL UNI TS YOU CAN BUI LD,

| TS LIMTED BY THE UNDERLYI NG CI TY PLANNI NG CODE, ZON NG
CODE, CORRECT?
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PAUL RUTTER CORRECT.

SUP. YAROCSLAVSKY, CHAI RVAN: HAVE YOU CHANGED THE CI TY' S ZONI NG
CODE I N ORDER TO FACI LI TATE THI' S PRQJECT?

PAUL RUTTER THAT' S A SEPARATE PROCESS THAT' S UNDER WAY.

SUP. YAROCSLAVSKY, CHAI RVAN: WELL, LET ME. ..

SUP. ANTONOVI CH: YOU RE CHANG NG THE. ..

SUP. MOLI NA: NOT' THE CCDE.

SUP. YARCSLAVSKY, CHAI RVAN: WHAT | S THE CHANGE THAT THEY ARE
GO NG TO BE SEEKI NG OR THAT SOVEBODY-- WHAT'S THE CI TY GO NG
TO BE CONTEMPLATI NG I N THE WAY OF A ZONI NG CHANGE ON THI' S
PROPERTY, ON "Q' AND "W2" AND FOR WHAT PURPOSE?

PAUL RUTTER THEY' RE SEEKI NG A DEVELOPMENT AGREEMENT W TH THE
CITY AND, AS PART OF THAT PROCESS, AS WELL AS A TRACT NAP,

VWH CH THEY' VE ALREADY SUBM TTED THE APPLI CATION TO THE CI TY TO
DO THAT BECAUSE YOU HAVE TO DO A TRACT MAP I N ORDER TO DO

THE. . .
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1 SUP. YARCSLAVSKY, CHAI RVAN: | S THE ZONE CHANGE- - WHAT ARE THEY
2 GO NG TO BE ASKI NG THE ZONI NG TO BE CHANGED TO?

4 MARTHA WALBOURNE: WE NEED THE DEVELOPER UP FOR THAT.

6 SUP. YAROSLAVSKY, CHAI RVAN: ALL RIGHT. | MEAN, TH S GETS AT
7 THE | SSUE THAT THE ATTORNEY FOR THE BONAVENTURE ASKED. | JUST
8 WANTED TO GET TO THE BOTTOM OF THI S.

10 BEA SHU: BEA SHU W TH THE RELATED COVPANI ES. WE' RE CURRENTLY
11 PROCESSI NG W TH THE CI TY TO CONVERT THE PORTI ON OF THE PHASE |
12 | N THREE PARCELS THAT ARE R-5 TO C-2 SP THAT THE WHOLE-- THE
13 PARCELS WOULD BE CONSI STENTLY. . .

14

15 SUP. YAROSLAVSKY, CHAI RMAN: WHI CH PARCELS ARE YOU TALKI NG

16 ABOUT? "Q'?

17

18 BEA SHU: ALL OF THE DEVELOPMENT PARCELS.

19

20 SUP. YARCSLAVSKY, CHAI RVAN: ALL OF THE DEVELOPMENT PARCELS.

21 AND YOU RE GO NG TO BE CHANG NG FROM WHAT TO WHAT?

22

BEA SHU. CURRENTLY PHASE | PARCEL |S A COMBI NATION OF R-5 AND
C 2.
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SUP. YAROSLAVSKY, CHAI RVAN: SO YOU LL BE CHANG NG I T. ..

BEA SHU: SO THE PROPCSAL |S TO CHANGE THE WHOLE PARCEL TO C 2.

SUP. YAROSLAVSKY, CHAI RVAN: OKAY. |'S THAT CONSI STENT W TH THE
CURRENT REDEVELOPMENT PLAN?

TIM CHUNG YES. | BELI EVE THAT PARCEL "Q@Q' CURRENTLY IS
DESI GNATED AS A COVMERCI AL PARCEL.

SUP. YAROSLAVSKY, CHAI RVAN: SO THE CURRENT ZONI NG | S
| NCONSI STENT W TH THE REDEVELOPMENT PLAN? VELL, |IT CAN T BE
CONSI STENT I N BOTH CASES, CAN | T?

TIM CHUNG WELL, | GQUESS | WOULD SAY THAT THE REDEVELOPMENT
PLAN WLL LIMT THE USES SO EVEN | F THE UNDERLYI NG ZONI NG
WERE FOR RESI DENTI AL, THE AGENCY COULD STILL REQUI RE A
PARTI CULAR USE.

SUP. YAROSLAVSKY, CHAI RVAN: COULD REQUI RE WHAT?

TOM WEBBER: A PARTI CULAR USE. SO THE AGENCY, IN A SENSE, IS
OVERLAYI NG REQUI REMENTS ON THE CI TY ZONI NG SO - AND OPPGCSI NG
OTHER USES AND REALLY WHAT' S GO NG ON THROUGH THI S PROCESS
IS ..
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SUP. YAROCSLAVSKY, CHAI RVAN: DO YOU CONCEDE THAT, | F YOU WERE
TO SEEK AN AMENDMENT TO THE REDEVELOPMENT PLAN FOR BUNKER

H LL, THAT YOU D HAVE TO RENEGOTI ATE WTH THE COUNTY FOR A
NEW - AT LEAST NEGOTI ATE FOR A NEW AGREEMENT ON THE

Dl SPOSI TI ON OF TAX | NCREMENT FUNDI NG?

TOM WEBBER: | F WE-- | F THE AGENCY WERE TO AMEND THE PLAN, THEY
WOULD HAVE TO GO THROUGH THE PLAN AMENDMVENT PROCESS. THERE ARE
VARI QUS Tl ERS FOR PLAN AMENDMENTS, SOVE ARE MAJOR AMENDMENTS
VWH CH WOULD REQUI RE NEW PASS THROUGH, SOVE MAY BE CONSI DERED
M NOR AMENDMVENTS WHERE THE COUNTI ES WOULD BE NOTI FI ED BUT NMNAY
NOT NECESSARI LY TRI GGER AN A. B. -1290 PASS THROUGH SO WE WOULD
HAVE TO. ..

SUP. YAROCSLAVSKY, CHAI RVAN: AND WHERE | S THAT DETERM NED VWHAT
'S MAJOR AND WHAT | S M NOR?

TOM WEBBER: THAT' S I N THE HEALTH AND SAFETY CODE | N TERMS OF- -
| T SETS QUT WHAT PLAN AMENDMENTS NEED TO GO THROUGH WHAT
PROCESS.

SUP. YAROSLAVSKY, CHAI RVAN: YOUR REDEVELOPMENT PLAN AMENDMENTS
WE' RE TALKI NG ABQUT, CORRECT?
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TOM WEBBER: YES, RI GHT.

SUP. YAROCSLAVSKY, CHAI RVAN: NOW YOU RE NOT ASKI NG FOR
REDEVELOPMENT PLAN DEVELOPMENTS, CORRECT?

TOM WEBBER: NO, NOT NOW AND, |F WE DI D, WE WOULD GO THROUGH
THE PLAN AMENDMENT PROCESS.

SUP. YARGOCSLAVSKY, CHAI RVAN: OKAY. BUT YOU ARE ASKI NG FOR A
CHANGE OF ZONE FROM R-5 TO G- 2, CORRECT?

SPEAKER: THE DEVELOPER APPARENTLY IS, YES.

SUP. YAROSLAVSKY, CHAI RVAN: OR THE DEVELOPER IS GO NG TO BE
ASKI NG FOR | T, CORRECT? AND THAT-- AND YOUR. ..

TIM CHUNG BUT THAT CHANGE WOULD BE CONSI STENT W TH THE
EXI STI NG REDEVELOPMENT PLAN.

SUP. YAROCSLAVSKY, CHAI RVAN: AND THAT' S BECAUSE THE EXI STI NG
REDEVELOPMENT PLAN SAYS WHAT?

TIM CHUNG THAT I T'S CURRENTLY DESI GNATED COMMERCI AL FOR THAT
PARCEL AND THAT COWMERCI AL USES CAN BE USED FOR RESI DENTI AL
USE W TH REDEVELOPMENT AGENCY APPROVAL, WH CH THE AGENCY Dl D.
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2 SUP. KNABE: YQU SAI D THE CHANGE WOULD BE CONSI STENT?

4 TIM CHUNG WOULD BE.

6 SUP. YAROSLAVSKY, CHAI RVAN: YEAH BUT WHAT |'M TRYI NG TO FI ND
7  OUT IS THAT ZONI NG HAS PROBABLY BEEN THERE FOR A LONG LONG

8 TI Mg, PROBABLY PREDATES THE BUNKER HI LL REDEVELOPMENT PLAN,

9 RIGHT? | MEAN, | DON' T KNOWIT BUT | SUSPECT-- THAT'S USUALLY
10 THE WAY I T WORKS. AND THEN I N COVES, | N THE LATE 1970S, THE

11  BUNKER HI LL REDEVELOPMENT-- EARLIER, | GUESS, |IT WAS BEFORE MY
12 TIME, THE BUNKER HI LL REDEVELOPMENT PLAN COMES | NTO EFFECT. | S
13 THAT WHEN THI S PROPERTY WAS PLANNED FOR COMMERCI AL | N THE

14 '70S, '60S AND ' 70S?

15

16 PAUL RUTTER | T WAS DONE AT PART OF THE ORI G NAL PLAN THAT WAS
17 ADOPTED AND THEN DESI GN FOR DEVELOPMENT, | DON T RECALL. ..

18

19 SUP. YARGCSLAVSKY, CHAI RVAN: WHEN WAS THE ORI G NAL PLAN

20 DEVELOPED?

21

22 PAUL RUTTER IN THE '50S, IT WAS PUT TOGETHER BUT | BELI EVE
THE DESI GN FOR DEVELOPMENT WAS ADOPTED IN THE EARLY 1970S,

WH CH IS ACTUALLY MORE RESTRICTIVE IN THE ZONING VHICH | S
WHERE THE CONFUSI ON COMES | N.
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SUP. YAROCSLAVSKY, CHAI RVAN: EXACTLY. SO FOR ALL OF THESE
YEARS, THE PLAN AND THE ZONI NG THE UNDERLYI NG ZONI NG HAS, AT
LEAST I N OQUR PARCELS, HAD BEEN | NCONSI STENT I N THAT THE PLAN- -
"M ASKING TH'S, |' M NOT ASSERTI NG |'M JUST TRYI NG TO
UNDERSTAND, WAS THE PLAN | NCONSI STENT W TH THE ZONI NG UP UNTI L
NOWOR UP UNTIL THI'S CHANCE W LL TAKE PLACE I N THAT THERE WAS
A COMMERCI AL AND A RESI DENTI AL, A G2 AND AN R-5 PORTION TO
TH' 'S PROPERTY AND NOW - BUT THE PLAN AUTHORI ZED C2 ON THE
WHOLE PROPERTY?

PAUL RUTTER THE PLAN RESTRICTED I'T TO COMVERCI AL USES. THE
ZONI NG WAS | NCONSI STENT W TH THAT I N THAT PART OF | T WAS ZONED
RESI DENTI AL.

SUP. YARGCSLAVSKY, CHAI RVAN: AND YOU WERE NOT REQUI RED TO BRI NG
THE PLAN AND THE ZONI NG | NTO | NCONSI STENCY UNDER A. B. 283 OR
ANYTHI NG LI KE THAT?

PAUL RUTTER WE VENT THROUGH THAT PROCESS WTH THE CI TY AND
APPARENTLY THI S WAS, BECAUSE OF THE NATURE OF THE

RESTRI CTI ONS, THE DI FFERENCE BETWEEN THE LAND USE RESTRI CTlI ONS
ON THE REDEVELOPMENT PLAN AND THE ZONI NG, WE LEFT THE ZONI NG

I N PLACE, | NTACT AT THAT TIME AS | T WAS.
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL RIGHT. YOU VE ANSWERED MY
2 QUESTI ON.

4  SUP. ANTONOVI CH: ON THAT PO NT, THOUGH, THE DEVELOPER IS
5 PROPCSI NG THE CHANGED ZONI NG ON ALL OF THE COMMERCI AL, SO
6 DOESN T THAT Cl RCUMVENT THE | NTENT OF THE BUNKER HI LL PLAN?

8 TIMCHUNG | BELIEVE IT WAS THE OTHER WAY ARCUND, TO CHANGE

9 THE RESI DENTI AL PARTS TO THE COMVERCI AL. UNDER ZONI NG. BUT

10 THAT IS CONSI STENT W TH THE REDEVELOPMENT PLAN.

11

12 SUP. MOLINA: MR SUTTON?

13

14 SUP. ANTONOVI CH: SO YOU RE SAYI NG WHEN THI S VENT OUT FOR

15 PROPOSALS, THAT THIS WAS THE | NTENT, |I'T WAS NOT I N THE PLAN AT
16 THE TI ME?

17

18  SUP. YAROSLAVSKY, CHAIRVAN: CAN | JUST SAY SOMETHI NG ON THAT?
19 | THINK I UNDERSTAND WHAT' S GO NG ON HERE AND | DON T THI NK

20 |IT"S AS NEFARI QUS AS THE ATTORNEY MADE I T SOUND. A

21 COWMERCI ALLY ZONED PI ECE OF PROPERTY IS A MORE PERM SSI VE ZONE
22  THAN A RESI DENTI ALLY ZONED PI ECE OF PROPERTY. YOU CAN T BU LD
A COMMERCI AL BUI LDI NG I N A RESI DENTI AL ZONED PI ECE BUT YOU CAN
BUI LD RESI DENTI AL ON A COMMVERCI ALLY ZONED PI ECE. THE PLAN
CALLS FOR THI S TO BE COMMERCI AL. AND THAT' S THE MOST RECENT
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1 LEGQ SLATIVE ACT, |IF YOU WLL, OVER THERE AND THAT' S REALLY
2  VWHAT GOVERNS THE-- WHY TH S THI NG HAS NOT EVER BEEN BROUGHT UP
3 TO DATE SINCE THE LATE 1950S, |IF THAT'S WHAT IT IS, | DON T

4 KNOW BUT I TH NK THE I NTENT IS FOR THE COMVERCI AL AND, W THI N
5 THE COMMERCI AL, YOU CAN BUI LD M XED USE, YQOU CAN BUI LD

6 COMVERCI AL, RESI DENTI AL, HOTEL, YOU CAN DO A M XTURE OF ALL

7 THAT. YOU CAN T DO THAT | F THE SHCE WAS ON THE OTHER FOOT AND

8 | T'S VERY COWPLI CATED AND | APPRECI ATE THAT BUT I T WAS-- I TS

9 AN | NTERESTI NG | SSUE.

10

11 SUP. ANTONOVI CH: LET ME ASK MR SUTTON. I N YOUR PO NT 14 THAT

12 YOU DELI VERED TO THE BOARD, YQOU SAY, "THE GRAND AVENUE PROJECT
13 CONTAINS TERMS THAT LIM TS WHO CAN WORK AT THE CONSTRUCTI ON

14 JOBS, WHO CAN WORK AT THE COVPLETED NEW FACI LI TI ES AND WHO

15 FUTURE TENANT BUSI NESSES MAY HI RE AND THAT THE LIM TS ARE

16 BASED ON SPECI FI C ZI P CODES SET FORTH | N DOCUMENTS" AND |

17 BELIEVE L. A. COUNTY HAS ABOUT A THOUSAND OR MORE ZI P CODES AND
18 THISIS TOLIMT THEM TO 14 ZI P CODES. |IT DOESN T EVEN | NCLUDE
19 ALL OF THE FI VE SUPERVI SORI AL DI STRICTS OR EVEN A MAJORITY OF

20 THE DI STRICTS, | WOULD ASSUME. AGAIN, |ISN T THAT A

21 DI SCRI M NATORY POLI CY?

22

CHRI STOPHER SUTTON: WE BELI EVE THE CASE AS WE HAVE SI TED THAT,
WHEN YQU | MPCSE THAT ON THE FUTURE TENANTS WHO RECEI VE NO
BENEFI T FROM THE SUBSI DI ES AND YQU | MPOSE THAT ON THE FUTURE
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1 EMPLOYEES, SO |F THEY MOVE WHI LE THEY' RE EMPLOYED, YOU RE
2 CREATI NG A CONSTI TUTI ONAL PROBLEM WE BELIEVE THAT IT IS
3 DI SCRIM NATI ON AND THERE SHOULD NOT BE A GEOGRAPHI C LIM T ON

4 THE JOBS AND TRAI NI NG YQOU NOTI CE THAT THERE' S NO GEOGRAPHI C

5 LIMT ON WHO CAN BE I N THE HOUSI NG WHY DON T THEY DO THAT?

6 WHY DON'T THEY PUT A ZIP CODE LIMT ON WHO CAN COME | NTO THE
7  AFFORDABLE HOUSI NG? BECAUSE THEY KNOW | N THAT CASE, | T WOULD
8 BE CLEARLY UNCONSTI TUTI ONAL. THEY' RE REALLY, | THI NK,

9 VICLATING A LAWTO GET SOVEBODY TO SUPPORT THI S PROJECT W THI N
10 A CERTAIN AREA, AND | THI NK THAT THEY SHOULD IS NOT HAVE THE
11  ZIP CODE LIMTS ON EMPLOYMENT AND TRAINING IF THERE IS TH' S

12 COUNTYW DE NEED FOR JOBS AND FOR TRAI NI NG YOU HAVE A

13 COUNTYW DE-- YOU SHOULD HAVE A COUNTYW DE PROGRAM

14

15 SUP. ANTONOVI CH: THANK YOQOU.

16

17 SUP. MOLI NA: THANK YOU, MR SUTTON. ANY OTHER. ..

18

19 SUP. BURKE: | HAVE JUST ONE QUESTIQN, | JUST WANT TO CLARI FY
20 ON H' S STATEMENT. WHEN YOU MADE THE STATEMENT I N TERMS OF

21 FUTURE | NCREMENT REVENUES, WAS THAT BASED SOLELY ON THE ZONI NG
22 | SSUE?

CHRI STOPHER SUTTON: | T'S BASED UPON THE COMBI NATI ON OF ALL COF
THE LAND USE AND ZONI NG | SSUES THAT WOULD REQUI RE A
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1 REDEVELOPMENT PLAN DEVELOPMENT. AND TO PUT A LITTLE BI' T MORE
2 PO NI ON THE COMVENT MADE, 33457.1 OF THE HEALTH AND SAFETY
3 CODE IN THE REDEVELOPMENT LAW SAYS, "A MAJOR AMENDMENT | S

4 WHAT'S MAJOR AND A M NOR AMENDMENT |'S WHAT'S M NOR' AND IT' S
5 TOTALLY LEFT UP TO THE | NTERPRETATI ON OF THOSE WHO ARE

6 WRESTLI NG WTH THAT AT THE TI ME OF THE AMENDMENT. SO THE

7  COUNTY M GHT TAKE THE POSI TION THAT THIS I S A MAJOR AMENDMENT
8 AND YQU HAVE TO REVI SIT THE TAX | NCREMENT ALLOCATION AND |I'M

9 SURE THE CITY WLL TAKE THE POSITION, OH, THIS IS A M NCOR

10 AMENDMENT, WE DON' T HAVE TO LOOK AT THAT. SO THAT WHAT' S

11 HAPPENED | S, BY NOT ADDRESSI NG THE REDEVELOPMENT PLAN

12 COWPLI CATED | SSUES THAT SUPERVI SOR YARCSLAVSKY PO NTED QUT,

13  THE COUNTY HAS BEEN DENI ED THE OPPORTUNI TY TO NEGOTI ATE THI S
14 | SSUE ONE WAY OR THE OTHER AND MAYBE YOU WANT TO G VE UP ON

15 THAT MONEY BUT IT'S A LOT OF MONEY.

16

17 SUP. YARCSLAVSKY, CHAI RMAN: YEAH, BUT THAT' S-- SORRY, BUT

18 THAT' S-- THEN YOU RE ARGUI NG A PROPOSI TION WHICH | S

19 PREPOSTERQUS, VWH CH | S THAT EVERY ZONE CHANGE I N THE

20 REDEVELOPMENT AGENCY |'S A CHANGE TO THE REDEVELOPMENT PLAN AND
212 THAT IS NOT THE CASE AND YOU KNOW I T.

22

CHRI STOPHER SUTTON: NO, NO THIS IS A SI GNI FI CANT, A
SI GNI FI CANT-- AND | RESPECTFULLY DI SAGREE.
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SUP. YAROCSLAVSKY, CHAI RVAN: SURE, |IT'S SIGNI FI CANT. EVERYTHI NG
'S SIGNIFI CANT. SIGNIFI CANCE IS I N THE EYES OF THE BEHOLDER
THIS IS A SIGNI FI CANT PROJECT BUT ZONE CHANGE | S CONSI STENT

W TH THE REDEVELOPMENT PLAN.

CHRI STOPHER SUTTON: WELL, AND THEN HAVE YOUR STAFF READ
SECTI ONS 800 THROUGH 816 OF THE 1970 REDEVELOPMENT PLAN AND
COWPARE | T TO WHAT WE' RE NOW GO NG TO BE BUI LDI NG AND YQU
JUDGE. |'M NOT TELLING YOU TO TAKE MY WORD FOR I T. YOU JUDGE
WHETHER THIS IS A SI GNI FI CANT AMENDMVENT OR NOT.

SUP. YAROSLAVSKY, CHAI RVAN: DO YOU AGREE THAT A CHANGE OF
ZONI NG FROM RESI DENTI AL TO COMVERCI AL ON THESE PROPERTI ES, ON
OUR COUNTY PROPERTIES, |I'S CONSI STENT W TH THE REDEVELOPMENT
PLAN?

CHRI STOPHER SUTTON: THAT' S NOT WHAT THEY' RE BUI LDI NG THEY' RE
BUI LDI NG RESI DENTI AL.

SUP. YARCSLAVSKY, CHAI RVAN: THAT'S NOT AN ANSWER TO WY
QUESTI ON.

CHRI STOPHER SUTTON: THAT' S CORRECT, THEY' RE CHANG NG | T BACK
TO WHAT I T SHOULD HAVE BEEN BUT I T SAYS I N THE PLAN THAT
RESI DENTI AL HAS TO BE A SECONDARY USE AND OFFI CE HAS TO BE THE
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PRI MARY USE ON "W AND "@Q' AND THAT' S NOT' WHAT, IN FACT, IS
BEI NG BU LT AND THAT' S WHY THERE' S ALWAYS ADDI TI ONAL FUTURE

CHANGES.

SUP. YAROCSLAVSKY, CHAI RVAN: SO THE ANSWER TO MY QUESTION | S
YES, YES, SUPERVISOR I T IS CONSI STENT W TH THE REDEVELOPMENT
PLAN.

CHRI STOPHER SUTTON: BUT WHAT ARE THEY BUI LDI NG? THEY' RE
BUI LDI NG SOVETHI NG DI FFERENT.

SUP. MOLINA: ALL RIGHT. VERY GOOD. | DON' T KNOW MR -- THANK
YOU, MR SUTTON. THANK YOU. M SS WALBOURNE, | DON T KNOW I F
THERE' S ANYTHI NG THAT YOU WANTED TO ADD. | DON T KNOW I F THE
OTHER MEMBERS HAVE ANY QUESTI ONS. OKAY. THEY ARE HERE TO
ANSVEER ANY. . .

SUP. YAROCSLAVSKY, CHAI RVAN: ARE WE DONE W TH THE EXPERTS NOWP

SUP. MOLI NA: WVELL, | GUESS UNLESS YOU HAVE QUESTI ONS THAT YQU
WANT TO ASK ON PCLI CY | SSUES. . .

SUP. YAROCSLAVSKY, CHAI RVAN: WVELL, | HAVE A BUNCH OF QUESTI ONS
AND | JUST REALLY, TO GET IT OQUT I N THE RECORD BECAUSE THERE' S
BEEN SO MUCH SAI D ABOUT THI S AND NOT THAT SAYI NG | T HERE AND
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CLARI FYI NG THE RECORD HERE W LL MAKE TOO MJCH OF A DI FFERENCE
I N HOW SOVE PECPLE REPORT | T BUT THERE' S BEEN A STATEMENT MADE
THAT THE COUNTY IS G VING - AND |I'M FOCUSED ON THE COUNTY' S
PIECES AND THE CI TY IS BI G ENOUGH TO DEAL WTH I TS OM PI ECES,
BUT THE "Q" AND "W2", THAT THE COUNTY IS G VI NG AVAY | TS
LAND. |'VE READ THAT NOW TW CE, ONCE IN AN EDI TORI AL AND ONCE
IN A COLUW, THAT THE COUNTY IS JUST-- AND IT'S JUST A MATTER
OF FACT ASSERTED THAT THE COUNTY IS G VI NG AWAY THE LAND. WHO
'S GO NG TO SPEAK FOR THE PRQIECT? MARTHA? OR YOU TELL ME.

MARTHA WALBOURNE: |'LL ASK PAUL RUTTER TO- - HE HAS THE
NUMBERS.

SUP. YAROSLAVSKY, CHAI RVAN: HOWMJCH | S BEING PAID OR | S
ANYTHI NG - IS THE COUNTY G VI NG AVAY THE LAND?

PAUL RUTTER SUPERVI SOR, PAUL RUTTER. LET ME RESPOND. THE
COUNTY IS NOT' G VI NG AVAY THE LAND. THE COUNTY IS GROUND
LEASI NG THI S LAND.

SUP. YAROCSLAVSKY, CHAI RVAN: FOR HOW MUCH?

PAUL RUTTER FOR UP FRONT, PREPAI D PAYMENTS ON EACH PHASE. THE

FIRST PHASE | S $45.85 M LLION, VWH CH WAS BEI NG PAI D UPON
DELI VERY OF THE DOCUMENTS BY THE DEVELOPER, | T''S NONREFUNDABLE
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1 UNDER ANY ClI RCUMSTANCES, I T IS THE COUNTY'S, THE J.P.A'S, THE
2 C. RA'S MONEY AT THAT PO NT. THE SECONDS PHASE THEN REQUI RES
3 A FURTHER PAYMENT AND THE THI RD PHASE REQUI RES A THI RD

4 PAYMENT. | N EACH CASE. . .

6 SUP. YAROSLAVSKY, CHAI RVAN: AND THAT ARE THOSE TWO PAYMENTS?

8 PAUL RUTTER: AND THOSE TWO PAYMENTS ARE A FUNCTI ON OF THE

9 ACTUAL UNIT COUNT AND THE SQUARE FOOTAGE OF THE PRQJIECTS AS

10 FINALLY DEVELOPED. NOW THE TOTAL OF THOSE, AND CAL HOLLI S CAN
11  SPEAK TO THE PRESENT VALUES AND THE CALCULATI ONS, BUT THE

12 TOTAL OF THOSE NUMBERS | BELIEVE IS $148 M LLI ON.

13

14  SUP. YAROSLAVSKY, CHAI RVMAN: SO WE ARE VI RTUALLY-- WHEN W LL

15 THE DOCUMENTS BE COWPLETE?

16

17 SPEAKER: AS SOON AS THE APPROVAL ON THI S BCDY, IF I'T OCCURS,
18 |'S MAY. THEN, ON MARCH 5, THERE'S GO NG TO BE A FI NAL MEETI NG
19 - FINAL HEARI NG OF THE JO NT POWNERS AUTHORI TY, AT WHI CH TI ME
20 THE DOCUMENTS I N FRONT OF YOU WLL BE RATIFIED BY THE JO NT

21 PONERS AUTHORI TY. THE ONLY DI FFERENCE BETWEEN THE PREVI QUS

22 ACTION OF THE JO NT POAERS AUTHORI TY AND THAT ACTION IS TO
CLEAR UP SOME CLEAN- UP CHANGES THAT WERE MADE I N THE | NTERI M
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1 SUP. YAROSLAVSKY, CHAIRVAN: SO WE SHOULD HAVE $45.8 M LLION IN
2 HAND WHEN?

4 SPEAKER: ACTUALLY, SUPERVI SOR, YQU LL HAVE $50 M LLI ON BECAUSE
5 THE DEVELOPER AGREED FROM DAY ONE THAT THEY WOULD PAY $50

6 MLLION AND THERE'S A CREDIT TOMRD THE PHASE |1 RENT FOR THAT
7  EXCESS. ..

9 SUP. YAROCSLAVSKY, CHAI RVAN: GOTCHA. SO WHEN W LL WE HAVE THAT
10 | N HAND?

11

12 SPEAKER YOU LL HAVE THAT I N HAND WHEN WE EXECUTE DOCUMENTS ON
13 BOTH SI DES AND THAT, WE ANTI Cl PATE, WOULD BE THE MARCH 5TH

14 DATE.

15

16 SUP. YAROSLAVSKY, CHAIRVAN: ALL RIGHT. SO BEFORE THE END OF

17 MARCH, WE WLL HAVE $50 M LLION IN HAND AS A RESULT OF TH S.

18 THAT IS, YOU KNOW THAT IS NOT NOTH NG THAT IS A PRI CE AND
19 THEN THE SECOND AND THI RD PHASE, WH CH YQU | NDI CATED, 1S A

20 PRICE AND I T'S A CONSI DERABLE PRI CE THAT THEY' RE PAYI NG FOR

21 THAT LAND. | ASKED DAVI D JANSSEN YESTERDAY WHAT WE GOT' FOR THE
22 SITE THAT WE SCOLD TO THE CI TY REDEVELOPMENT ACENCY WH CH THEY
THEN TURNED AROUND AND SOLD TO THE ARCHDI OCESE FOR THE
CATHEDRAL, I T WAS A LITTLE OVER 13 M LLI ON FOR THAT LARGE

Pl ECE OF PROPERTY, | DON T KNOW VWHAT THE COMPARABLES I N SI ZE
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ARE. THIS IS $148 M LLION FOR A PROPERTY-- IT'S 10 TI MES THAT
AMOUNT FOR A PROPERTY THAT | SN'T NEARLY TEN TIMES, |IT S
PROBABLY MORE COVPARABLE IN SIZE THAN I T IS LARGER. SO
PROPERTY VALUE, EI THER WE GOT A TERRI BLE DEAL ON THAT ONE OR
PROPERTY | NFLATI ON HAS GONE SKY OR SOVETHI NG ELSE HAPPENED.
BUT THHS IS A LOT OF MONEY, IS ALL I'M TRYI NG TO SAY AND IT' S
JUST NOT APPROPRI ATE TO ASSERT THAT THE COUNTY IS G VI NG AVAY
THE LAND. |'M SENSI TI VE TO THAT AND | KNOW SUPERVI SOR MOLI NA

| S EVEN MORE SENSI TI VE TO THAT BECAUSE | KNOW HOW HARD YOU
FOUGHT TO GET THE 50 M LLION IN THE FI RST PHASE SO THAT WE CAN
START DEVELOPI NG THAT PARK. | KNOW THAT WAS A BONE OF

CONTENTI ON AND | T WAS A BONE OF CONTENTI ON W TH THE DEVELOPER
AND HE TRI ED EVERY VWH CH WAY TO GET RELI EF FROM THAT

REQUI REMENT AND DIDN T GET I T. AND THEN TO READ THAT WE RE

G VI NG AWAY THE PROPERTY IS KIND OF AN I NSULT AND TO-- TO THE
WORK THAT ALL OF US HAVE PUT | N BUT ESPECI ALLY SUPERVI SOR

MCOLI NA AND THE REST OF THE J.P. A GROUP. AND SO | JUST WANTED
TO GET THAT CLEAR. THE SECOND THI NG I WANTED TO ASK ABOUT 1 S,

AND MAYBE MR, JANSSEN,

OR WHCEVER, IS THE COUNTY OF LOS ANGELES PUTTI NG ANY CASH | NTO

TH' 'S DEAL? UP FRONT?

PAUL RUTTER THE COUNTY IS PLEDG NG SITE SPECIFIC T.1. UP

TO ..

DON' T KNOW I F YOU WANT TO ANSWER THI S
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SUP. YARCSLAVSKY, CHAIRVAN: T.l1. IS TAX | NCREMENT. . .

PAUL RUTTER TAX | NCREMENT ARE GENERATED BY THE PRQJECT UP TO
4.8 MLLION AND THEN THE REDEVELOPMENT. . .

SUP. YAROCSLAVSKY, CHAI RVAN: THAT'S FUTURE TAX | NCREMENT

FUNDI NG THAT IS GO NG TO BE GENERATED BY THE PRQJECT IF IT IS

BUI LT, CORRECT?

PAUL RUTTER CORRECT.

SUP. YAROCSLAVSKY, CHAIRVAN: | F THE PRQIECT IS NOT BU LT, THE
COUNTY-- IS THE COUNTY PLEDG NG ANY GENERAL FUND MONEY?

C. A O JANSSEN. MR CHAIR, THE 4.6 MLLION, 4.6 MLLION THAT

THE COUNTY |'S PUTTI NG | N REPRESENTS 1.6 M LLI ON THAT W OW\E

UNDER THE CI TY UNDER THE OPA FOR THE | MPROVEMENTS OF SECOND

STREET.

SUP. YAROSLAVSKY, CHAI RVAN: OPA | S?

C. A. O JANSSEN. THE AGREEMENT WE HAVE W TH THE REDEVELOPMENT
AGENCY.

SUP. YAROCSLAVSKY, CHAI RVAN: THE OWNER PARTI Cl PATI ON AGREEMENT.
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C. A O JANSSEN. THAT'S I'T. OMNER PARTI Cl PATI ON AGREEMENT. SO
VE OAE THEM $1.6 M LLION. THAT | S GENERAL FUND.

SUP. YAROCSLAVSKY, CHAI RVAN: AND WHAT DO VE ONE I T TO THEM FOR?

C. A. O JANSSEN. SECOND STREET | MPROVEMENTS, | T WAS A COUNTY
OBLI GATI ON UNDER THE OPA. THEY DI D THE WORK, WE' RE REI MBURSI NG
THEM FOR | T.

SUP. YAROCSLAVSKY, CHAI RVAN: SEVERAL YEARS BACK. SO WE' RE
FULFI LLI NG AN OBLI GATI ON THAT WE HAVE. WHAT ABOUT THE BALANCE?

C. A O JANSSEN. THE $3 MLLION IS OQUR CHO CE AS TO WHERE I T
COMES FROM BUT I T IS A COW TMENT BY THE COUNTY TO BE REPAI D,

| F THERE | S | NCREMENT AVAI LABLE FROM THE C. R A. QUT OF PHASE
. SOI CONSIDER IT A LOAN, A GOOD LOAN BUT IT'S UP TO US
WHERE THAT 3 M LLION COMES FROM | BELI EVE WE' RE PROPOSI NG TO
TAKE | T QUT OF CAPI TAL PRQJECTS ACCOUNT, RI GHT, JOHN? RI GHT.
THE BOARD-- WE ARE NOT USI NG COUNTY TAX | NCREMENT AND THE
BOARD WAS VERY CLEAR THAT I'T DI D NOT WANT COUNTY TAX | NCREMENT
USED IN THI S PRQJECT AND WE ARE NOT PROPOSI NG THAT | T BE USED
AND I'T WLL CONTI NUE TO FLOW TO THE CGENERAL FUND.

SUP. YARGCSLAVSKY, CHAI RVAN: CKAY.
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SUP. KNABE: CAN | JUST UP ON THAT PO NT? I N THI S | NCENTI VE
RENT THAT WE' RE G VI NG BACK TO THE G TY, | MEAN, THERE' S NO
CAP, 1S THAT CORRECT?

C.A O JANSSEN. IT"S PHASE | IS THE CAP. |IT DOES NOT ROLL I NTO
PHASE 1| AND PHASE 111. I T DOES NOT.

SUP. KNABE: HOWD D WV COVE UP WTH THE 4.7 OR 4.67 | MEAN,
WAS THAT JUST THE RATI ONALE? WAS THERE A FORMULA?

C. A O JANSSEN. MARTHA PROBABLY CAN ANSWER THI S BETTER BUT
WHEN THEY WERE LOOKI NG AT THE COST OF THE PUBLI C | MPROVEMENTS
AND THE COUNTY-- THE BOARD ALSO HAD SAI D THEY ARE NOT W LLI NG
TO PUT ANY MONEY | NTO PARKING, |F | RECALL CORRECTLY, THEY
VWERE SHORT ABOUT $4.6 M LLI ON TO MAKI NG THE PRQIECT FEASI BLE
IN TERM6 OF THE PUBLI C | MPROVEMENTS. THAT' S WHERE THE FI GURE
CAME FROM

SUP. KNABE: SO THAT AMOUNT W LL NOT | NCREASE OVER TI ME?

C. A O JANSSEN: NO.

PAUL RUTTER THE AGENCY BASI CALLY PLEDGED ALL OF I TS SI TE
SPECIFIC TI TO THE PROJECT. WE WERE STILL SHORT 4.6 M LLI ON
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1 AND THAT' S THE AGREEMENT. | F WE REALI ZE MORE TAX | NCREMENT
2 FROM THE PRQJIECT AND WE ESTI MATED WHEN WE DI D THE FI NANCI ALS
3 FOR THE PROJECT, THEN WE OWNE YOU UP TO THREE M LLI ON OF THAT
4  BACK

6 C. A O JANSSEN RI GHT.

8 PAUL RUTTER THAT'S WHY | T'S CHARACTERI ZED AS A LOAN.

10 C. A O JANSSEN. BETTER STATED. THANK YOU.

11

12 SUP. YARGOSLAVSKY, CHAIRVMAN: AND I T WAS CHARACTERI ZED THAT WAY
13 BECAUSE WE DI D NOT WANT TO PLEDGE TAX | NCREMENT MONEY, WE

14 WANTED THAT TO BE CLEAN, WE WOULD GET ALL THE TAX | NCREMENT
15 THAT WOULD BE GENERATED BY THI S FOR OTHER REASONS WH CH ARE
16 MORE GLOBAL THAN JUST THIS PROJECT | THINK I S. ..

17

18 PAUL RUTTER WE HAVE A PREVI QUS OPA W TH THE COUNTY THAT OPA
19 WTH THE COUNTY THAT PROTECTS-- THAT HAS A PASS THROUGH

20 AGREEMENT ON TAX | NCREMENT GENERATED FROM THESE PARCELS, SO W\E
21 VWERE TRYI NG TO HONOR THAT AGREEMENT-- PREVI QUS HONOR- -

22 PREVI QUS AGREEMENT W TH THE COUNTY.

23
24 C A O JANSSEN: RI GHT.

25
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SUP. YARGCSLAVSKY, CHAI RVAN: OKAY. SO - CKAY.

SUP. KNABE: | HAVE A COUPLE QUESTI ONS. PRI MARI LY FOR DAVI D.
WHAT | F THE DEVELOPER COVES BACK TO US I N LOOKI NG FOR MORE
MONEY TO FINl SH THE PROIECT? ARE WE UNDER ANY OBLI GATI ON? |
MEAN, SHOULD SOVETHI NG HAPPEN. . .

C. A O JANSSEN: NO.

SUP. KNABE: ... THAT WOULD REQUI RE A REOPENI NG OF CONVERSATI ONS

AND ALL THAT? WHAT HAPPENS? | S THERE A PLAN? SAY | F THE CONDCS

DON T SELL AS VELL AS THEY ANTI Cl PATE, WHAT HAPPENS?

C. A O JANSSEN. LET ME ASK MARTHA AND PAUL TO ANSWER THAT.
PAUL? THE ATTORNEYS, SO WE LEGALLY KNOW

PAUL RUTTER SUPERVI SOR, | F THE CONDOM NI UM5 DO NOT SELL AS

WELL AS EXPECTED, THAT'S THE DEVELOPER S RI SK, THERE' S NO

EXPOSURE AT ALL TO THE J.P. A, THE COUNTY OR THE C. R A..

SUP. KNABE: THANK YOQU.

SUP. YAROSLAVSKY, CHAI RVAN: AND VE HAVE $50 M LLION I N CASH.
|F I T GOES BELLY UP, WE' VE GOT' THE 50 M LLION I N CASH.
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PAUL RUTTER MAYBE | COULD ADD, JUST TO CLARI FY AND EASE YOUR
MND, THIS IS A GROUND LEASE WH CH REQUI RES THE DEVELOPER. . .

SUP. KNABE: ANYWAY, HE'S FI NIl SHI NG OVER HERE.

SUP. YAROSLAVSKY, CHAIRVAN: NO |IT' S CASH |IT GOES TO THE
PARK. THAT'S WHAT IT'S FOR

SUP. ANTONOVI CH: | T'S NOT CASH.

SUP. MOLINA: IT IS TO THE DEVELOPER, WHO IS PAYING I T OUT. [
LAUGHTER ]

SUP. KNABE: HE' S ANSVERI NG A QUESTI ON HERE WHI LE YOU GUYS WERE
TALKI NG ABQUT. . .

PAUL RUTTER | WANT TO JUST-- | THINK THERE' S BEEN A LOT OF

DI SCUSSI ON ABQUT THE PAYMENT OF THE MONEY BUT THE GROUND LEASE
'S MUCH MORE THAN THAT. I T'S A REQUI REMENT THAT THE
DEVELOPMENT BE COWMPLETED, BACKED BY A BOND AND A COVPLETI ON
GUARANTEE. WE SPENT MANY, MANY DAYS NEGOTI ATI NG THE OBLI GATI ON
OF THE DEVELOPER TO COVPLETE THI S PRQIECT I N A MANNER APPROVED
BY THE J.P. A, THE COUNTY AND THE CR A.. SO IT S FAR MORE THAN
JUST A TRANSFER OF LAND. THE GROUND LEASE | S THE MECHANI SM BY
VWH CH THE COUNTY, THE C R A AND THE J. P. A WLL BE CONTROLLI NG
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1 THE DEVELOPMENT OF THE SI TE AND MAKI NG SURE THE BUI LDI NGS ARE
2 COVPLETED.

4 SUP. MOLINA: DI D YOU HAVE MORE QUESTI ONS?

6 SUP. ANTONOVICH: | HAVE A QUESTI ON FOR THE-- CAL HOLLIS. IF

7 THE RETURNS-- AND FROM YOUR STUDY, |F THE RETURNS ARE BELOW

8 MARKET, THE PRI VATE SECTOR, YOU WRI TE THAT THEY' RE NOT GO NG

9 TOINVEST IN THE PROJECT. SO I F THAT' S CORRECT THAT THE

10 TAXPAYER SUBSI DI ES | NCREASE THE DEVELOPER S PROFI TS, THEREBY
11 ENABLI NG RELATED TO ATTRACT PRI VATE CAPI TAL, DOESN T THAT- -

12 YOUR REPORT | NDI CATE THAT THE REPORT OF THE M D RI SE CONDOS AS
13 6.5

14

15 CAL HOLLI'S: CAL HOLLI' S FROM KAl SER MARSDEN. CHAI R, MEMBERS OF
16 THE BOARD OF SUPERVI SORS, THE CURRENT DEVELOPMENT FOR PRO

17 FORMA SUGCGESTS THAT THE RETURNS ON THE SECOND TOWER, THAT IS
18 WHAT THE SUPERVI SOR | S REFERRI NG TO AS THE M D RI SE TONER, ARE
19 AT 6-1/ 2% UNDER THE CURRENT DEVELOPMENT PRO FORMA. THE PRQJECT
20 OVERALL HAS MET TH S DEVELOPER S | NVESTMENT REQUI REMENTS. THI' S
21 DEVELOPER | S PREPARED TO GO AND | S PREPARED TO PUT UP $50

22 MLLION AT RISK AND BUI LD THI S PROIECT AT THOSE RETURNS. |

BELI EVE | N THEI R HEART OF HEARTS THAT THEY BELI EVE BY THE Tl ME
TH'S PRAJECT | S UP AND THESE UNI TS ARE BEI NG SOLD, THEY W LL
ACHI EVE SALES PRI CES | N EXCESS OF THAT THAT' S IN THEI R PRO
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FORVA. THEY' RE BETTI NG $50 M LLI ON NONREFUNDABLE THAT THI S
PRQIECT IS A FEASI BLE PRQJECT.

SUP. ANTONOVI CH: THERE HAVE BEEN ADS | N THE PRESS FOR LONG
TERM BANK LOANS ARCUND 6% COULD YOU EXPLAIN HOV THI S PRQJECT
SOVEHOW | S GO NG TO ATTRACT CAPI TAL WTH SUCH A LOW RETURN?

CAL HOLLI'S: AGAIN, | BELI EVE THAT THE DEVELOPER, THE
DEVELOPER S | NVESTMENT PARTNERS ARE BULLI SH ON THEI R ABI LI TY
TO ACH EVE HI GHER SALES PRI CES THAN IS I N THE CURRENT MARKET.
THEY HAVE SHOWN, | N OTHER PROJECTS, THAT THEY CAN COVMVAND
SALES PRI CES AND RENTAL RATES HI GHER THAN THE CURRENT MARKET
AND THAT WAS TRUE | N THEI R RESI DENTI AL PRQJECTS I N SAN

FRANCI SCO AND TRUE I N THEI R M XED USE PROJECTS | N NEW YORK.

SUP. ANTONOVI CH: BECAUSE | F THE RETURNS ARE BELOW MARKET, THE
PRI VATE SECTOR IS NOT' GO NG TO I NVEST | N THE PROJECT.

CAL HOLLI'S: | BELI EVE THE PRI VATE SECTOR WLL INVEST IN TH S
PRQJECT.

SUP. ANTONOVI CH:  EVEN THOUGH WE HAVE DEVELOPERS NOW LEAVI NG
DONNT ONN?
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1 CAL HOLLI'S: THERE ARE SOMVE THAT ARE LEAVI NG THERE ARE SQOVE
2 THAT ARE BU LDI NG YES, SIR

4 SUP. ANTONOVICH RIGHT. IS IT TRUE THAT MORE THAN THE CONDGS
5 AND THE HOTEL REPRESENT MORE THAN HALF OF THE ENTI RE GRAND
6 AVENUE PRQJECT?

8 CAL HOLLI'S: THE CONDCS AND THE HOTELS REPRESENT MORE THAN HALF
9 OF-- YES, THAT'S CORRECT.

10

11 SUP. ANTONOVI CH: WELL, DOES YOUR ANALYSI S CONCLUDE THAT BOTH
12 THE HOTELS AND THE CONDOS DON T HAVE RETURNS CONSI STENT W TH
13 | NDUSTRY STANDARDS?

14

15 CAL HOLLIS: | TH NK THEY' RE AT THE LOAER END OF | NDUSTRY

16 STANDARDS AND, AGAIN, | TH NK TH S DEVELOPER BELI EVES THI S

17 PROJECT IS GO NG TO OQUTPERFORM THE CURRENT MARKETPLACE.

18

19 SUP. ANTONOVI CH: AND YOUR REPCRT | NDI CATES THAT THOSE CONDCS
20 ARE GO NG TO HAVE TO SELL BETWEEN 36 AND 40% MORE THAN CONDOS
21 DOMTOM ARE SELLI NG FOR TODAY. | S THAT A REALI STI C SALES. . .

22

CAL HOLLIS: | DON T KNOW THAT 36 TO 40% THE HOUSI NG - THERE
ARE UNI TS DOMNTOMN THAT SELL ANYWHERE FROM $500 A FOOT TO
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1 CLOSE TO A $1,000 A FOOT. THESE UNITS ARE PRO FORVA TO SELL
2 BETWEEN 8 AND 900 DOLLARS A FOOT.

4 SUP. ANTONOVI CH: RI GHT. BUT MOST ARE SELLI NG FOR RETURNED 500,
5 $550.

7 CAL HOLLIS: | TH NK THAT I'S CORRECT FOR THE M D TO LOW RI SE
8 PRODUCT. THERE IS NO 50- STORY CONDOM NI UM PRODUCT | N DOWNTOWN
9 LOS ANGELES.

10

11 SUP. ANTONOVICH BUT DIDN' T K B. JUST SELL ONE OF THEIR

12 PROQIECTS DOANTONN?

13

14 CAL HOLLIS: 1I'M SORRY?

15

16 SUP. ANTONOVICH DIDN' T KB JUST SELL ONE OF THEI R PRQJECTS
17 DOANTOWN?

18

19 CAL HOLLIS: I'M NOT' FAM LI AR WTH THE KB PRQJECTS. | CAN T
20 TELL YQU.

21

22 SUP. YARCSLAVSKY, CHAI RVAN: THEY BAI LED QUT OF THE HOTEL. . .
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1 SUP. ANTONOVI CH: RICGHT, THEY DI D. DAVID WLCOX OF ECONOM C
2 RESEARCH & ASSOCI ATES? WHAT WERE YOU ASKED TO REVI EW BY THE
3 COUNTY'S CAQO?

5 DAVID WLCOX: MR CHAI RVAN, MEMBERS OF THE BOARD, | AM DAVE

6 WLCOX, | AN PRI NCI PAL AT ECONOM CS RESEARCH ASSCCI ATES. | WAS
7 CONTRACTED BY THE C. A. O TO CONDUCT AN | NDEPENDENT RI SK

8 ANALYSI S AND TO LOOK AT THE MARKETS AS THEY ARE SO EVOLVI NG

9 AND WE SO REPCRTED AND IT I S PART OF THE RECORD MATERI AL VWHI CH
10 YOU HAVE RECEI VED. THE WORK WHI CH WE CONDUCTED LOCKED AT THE
11 MARKETS FOR CONDOM NI UMS | N THE CONTEMPORARY TI ME AND ALSO

12 ACKNOALEDGED THE FACT THAT THE TI ME FOR PERFORVANCE, VH CH

13 RELATED HAS NEGOTI ATED, | S EXTENDED BEYOND THAT WHI CH WAS

14 ORI G NALLY PART OF THE | MPLEMENTATI ON PLAN. THEREFORE, THERE
15 ARE FOUR YEARS I N VH CH THE DEVELOPER AND | TS FI NANCI NG

16 PARTNER, WHI CH IS CAL PERS, WHO MAKE VERY SI GNI FI CANT RI SK

17 REAL ESTATE FUNDI NG COW TMENTS, HAVE AGREED TO THI S AND THERE
18 WLL BE A TI ME FOR RESETTLEMENT AND RECOVERY OF THE

19 RESI DENTI AL CONDOM NI UM MARKETS | N DOMNTOM LOS ANGELES. THI' S
20 PHASE RUNS FROM 2007, WHEN | T BEG NS CONSTRUCTI ON | N ABOUT

21 SEVEN MONTHS OR SO, TO 2011, AND THERE W LL BE A TI ME DURI NG
22 TH' S PERIOD WVHEN THE FI RST UNI TS WLL BE AVAI LABLE ALSO AT THE
TOP OF THE CONVENTI ON CENTER HOTEL, WH CH ARE ABOUT 200 UNI TS.
SO THERE IS A BEG NNI NG FOR THE FI RST TI ME OF VERY H GH END
CONDOM NI UMS | N DOANTOMNN LOS ANGELES AND THE MARKET APPEARS TO
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TH NK THAT THAT W LL ACTUALLY OCCUR I N THE TI ME FRAME WHEN
THEY ARE AVAI LABLE ON THE MARKET, G VEN THE TWO VERY UNI QUE
LOCATI ONS THEY WLL BE IN. OUR FIRM ALSO LOCKED AT THE RETAI L
MARKET AND LOOKED AT THE HOTEL MARKET AND ACKNOW.EDGED, AS A
RESULT OF THAT IN THE WORK WH CH YOU HAVE BEFORE YOU, THAT
TH'S WLL BE THE FIRST FULL FI VE STAR HOTEL I N THI S PARTI CULAR
AREA. THERE W LL ALSO BE A 5 STAR ACTIMITY I N THE VERY MJCH
SMALLER SPACE AT THE TOP OF THE CONVENTI ON CENTER HOTEL SI NCE
THERE ARE TWO HOTELS IN THE SAME TONER. YOU ASKED US ALSO TO
LOOK AT THE MATTER OF THE RI SK THAT M GHT BE | NVOLVED AND A
PART OF OUR ASSI GNVENT WAS TO CONDUCT ESSENTI ALLY A PEER

REVI EW OF WHAT KAl SER MARSDEN HAS DONE OVER THE LAST SEVERAL
YEARS AND THEI R MOST RECENT REPORT WAS DATED NOVEMBER 20TH COF
2006 AND SO WE DI D. AND WE HAD MANY CONVERSATI ONS ABOUT THI S
AND I'T | S OQUR PERCEPTI ON THAT THI S PRQIECT CAN BE FEASI BLE,

G VEN THE EXTENDED Tl ME, G VEN THE VERY S| GNI FI CANT STRENGTH
OF THE DEVELOPMENT PARTNERSHI P VHI CH RELATED HAS GATHERED W TH
MCFARLAND PARTNERS AND CALPERS THROUGH WHAT' S CALLED CUl P.
THIS IS STIFF STUFF. ONE OF THE THI NGS WH CH MR- RUTTER SAI D A
M NUTE AGO RELATED TO THE FACT OF THE-- | BELIEVE I T WAS H M -
THERE ARE COMPLETI ON GUARANTEES AND THERE ARE COVPLETI ON
BONDS. WE WERE ALSO ASKED BY C. A. O STAFF TO GO A LITTLE BI'T
DEEPER | NTO THAT AND DI SCOVER WHETHER OR NOT THERE ARE OTHER
COVPLETI ON OBLI GATI ONS. OUR EXPERI ENCE | N DEALI NG W TH

ASSI GNVENTS REGARDI NG VERY LARGE PROJECTS |'S THAT THE FUNDI NG
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1 PARTNER OFTEN OBLI GATES THE DEVELOPER TO ALSO PROVI DE A
2 COWPLETI ON GUARANTEE. WE DO NOT KNOW THAT THAT IS, I N FACT,

3 THE CASE BUT I T HAS BEEN A COMWON PRACTI CE FOR CUI P.

4 THEREFORE, YQU, AS THE COUNTY, THE C.R A. AND THE C TY HAVE

5 SOME GREATER STRENGIHS OF GUARANTEE THAN MOST ANY OTHER LARGE
6 SCALE REDEVELOPMENT PRQJECT THAT WE HAVE RECENTLY SEEN. NOW WE
7 WVENT ALONG AND SAI D THAT THERE-- WE ASKED OURSELVES AND |

8 SUGGEEST TO YOU, ARE THERE OTHER RI SKS? YES, THERE ARE. WE DI D
9 NOT KNOW AT THE TI ME THAT WE WROTE | T, AND OUR LAST VERSION I S
10 JANUARY 24TH OF TH S YEAR, THAT THE | NCREASE I N THE SUBSI DY,

11 | F YOU D LIKE TO CALL | T THAT, WVENT UP FROM ABOUT 40 M LLI ON
12 TO ABQUT 66.5 M LLI ON. WHAT WE HAD SAID I N QUR WORK, | S THAT A
13 RISK? AND WE SAID YES, AT THAT TIME IT MGHT BE BUT IT WLL

14 LIKELY BE IN FUTURE PHASES | F I T DOES OCCUR AND THAT, AS HAS
15 BEEN RECENTLY RESPONDED TO JUST A MOMENT AGO, THAT W LL BE

16 YOUR CHO CE, YOUR DECI SION W TH PHASES TWO AND THREE, IF IT

17 EVER COMES UP, BECAUSE THE FI RST PART OF THE DEAL | S PHASE |

18 AND, AS HAS JUST BEEN MENTI ONED, THOSE GUARANTEES HAVE BEEN | N
19 A SENSE PUT TO YOU AND THEY W LL BE PROBABLY ENCODED ON MARCH
20 5TH |S THERE A PGSSI BI LI TY THAT THE PROPERTY-- THAT THE

21 DEVELOPER M GHT, IN FACT, FAIL TO PERFORW? | F SO, NOT MARKED
22 QUT AS ENTI RELY | MPCSSI BLE BUT VERY LI KELY NOT TO HAPPEN, YOU
HAD 10 CONTENDERS FOR THE SITE AND IT IS COMON, | N SOVE CASES
WHERE A MAJOR FUNDI NG ENTI TY LI KE CALPERS | S ENGAGED, THEY
WLL FIND ANOTHER PARTNER AND THE DEVELOPMENT W LL PROCEED.
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1 THAT"S VERY COVWON. SO THERE ARE A SERI ES OF COWM TMENTS AND
2 THERE ARE A SERI ES OF MARKET KNOW.EDGE CI RCUMSTANCES WHI CH WE
3 TRIED TO REPORT UPON | N CANDCR AND WE VWENT THROUGH FI VE

4 REVISIONS IN ORDER TO MAKE THE | SSUES CLEAR FOR THE C. A . O SO
5 THAT THEY ARE RECORDED IN TH S REPORT.

7 SUP. ANTONOVI CH: BUT ARE YOU CONCERNED THAT BOTH THE HOTEL AND
8 THE CONDOS DON T HAVE RETURNS CONSI STENT W TH | NDUSTRY

9  STANDARDS?

10

11  DAVID WLCOX: WE ACREE W TH KAI SER MARSDEN S ANALYSI S THAT THE
12 MD TO TOP LI NE DESI RES ARE NOT MET AND KAl SER MARSDEN HAS

13 BEEN CLEAR ABOUT THAT. WE AGREE W TH WHAT MR HOLLI S HAS JUST
14 SAID. THE ENERGY WHI CH | S BEI NG PUT HERE AND THE COVM TMENT

15 VWH CH HAS BEEN SI GNED ON IS PRETTY STRONG EVI DENCE THAT THEY
16 BELI EVE THEY WLL ACH EVE THE H GHER LEVELS OF PRI Cl NG THAN WE
17 HAVE JUST NOW DI SCUSSED.

18

19 SUP. ANTONOVI CH: AND THE TOP STORY, DI D SOVEBODY SAY 50

20 STORIES, WHATEVER, THAT PEOPLE WANT TO I NVEST TO LI VE I N,

21 SOUTHERN CALI FORNI A MAY BE A LI TTLE DI FFERENT THAN NEW YCORK.

22 WE HAVE EARTHQUAKES QUI TE REGULARLY HERE AND ONE OF THE
REASONS, FOR MANY YEARS, THERE WERE STANDARDS THAT THE HI GHEST
BUI LDI NG COULD BE NO H GHER THAN CI TY HALL OF LOS ANGELES WAS
BECAUSE OF THOSE EARTHQUAKES. | KNOW W TH SOVE OF THE NEW
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TECHNOLOGY, THEY HAVE | NCREASED THAT HEI GHT BUT THE NUMBER OF
PEOPLE WHO ARE RESI DENTS OF LOS ANCELES STILL ARE DI CEY ABOUT
LI VING I N 50- STORY BUI LDI NGS BECAUSE I T'S NOT PART OF THE
CULTURE HERE. | T MAY BE PART OF THE EASTERN CULTURE BUT NOT,
YOU KNOW THE WESTERN CULTURE. FOR THE RELATED COVPAN ES
REPRESENTATI VE RECENTLY KB URBAN W THDREW FROM | TS BI D TO
DEVELOP THE CONDOS IN THE L. A. LIVE PROJECT. SEVERAL OTHER
DOMNTOMN CONDO PRQJECTS HAVE ALSO BEEN ABANDONED, SO CLEARLY
THE MARKET DEMAND | S DOMN FOR DOMNTOMN CONDOS. WHY | S RELATED
MOVI NG FORWARD WTH THI S PROJECT WHEN OTHER DEVELOPERS ARE
FLEEI NG THE MARKET?

SUP. MOLINA: MR WTTY, IF YOU D JON US.

BILL WTTY: BILL WTTY, PRESIDENT, RELATED COVPAN ES OF

CALI FORNI A.  SUPERVI SOR, AS MR HOLLI' S STATED, WE REMAI N VERY
BULLI SH ABOUT THI' S. FOUR YEARS AGO, WE OPENED A 40- STORY H G+
RI SE, M XED | NCOVE BU LDING | M GHT ADD, | N DOANTOMN SAN
FRANCI SCO, THE MOST SEI SM CALLY SENSI TI VE LOCATI ON I N THE
STATE. IT IS NOWTHE H GHEST RENTAL BUI LDING IN THE CI TY AND

| S EXTRAORDI NARI LY SUCCESSFUL. WHEN WE OPENED- - WHEN W\E
STARTED ON TI ME WARNER CENTER | N NEW YORK, THE UPPER WEST Sl DE
WAS NOT AS I'T IS TODAY CONSI DERED SUCH A SLAM DUNK LOCATI ON.

I N FACT, SIM LAR VALUE DI SCREPANCI ES EXI STED. THE COVBI NATI ON
WE HAVE FOUND OF VERTI CALLY | NTEGRATED M XED USE W TH A 5- STAR
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HOTEL WHOSE SERVI CES W LL BE AVAI LABLE TO THE RESI DENTS COF
THOSE CONDGOS. | F YOU LOOK AT SIM LAR PRQIECTS | N NEW YORK,
CHI CAGO, SAN FRANCI SCO AND SOON L. A., ALL CREATE VALUES WELL
ABOVE THE MARKET. W TH RESPECT TO KB HOME, THEY ARE A SI NG_E-
FAM LY HOVE BU LDER. THI S WAS THEI R FI RST VENTURE | NTO H G+
Rl SE DEVELOPMENT. THAT PRQJECT, AS | UNDERSTAND IT, IS GO NG
FORWARD BUT WTHOUT THEM THIS IS OUR CORE BUSINESS. THIS I S
WHAT WE DO. AND | THI NK WE HAVE AVPLE EVI DENCE TO SUPPORT AND
JUSTI FY WHAT WE' RE DO NG HERE.

SUP. ANTONOVI CH: SO YOU BELI EVE THAT YOU CAN GET YOUR CONDGS
FOR 36 TO 40% MORE THAN THE OTHER DOWNTOAN CONDOS ARE SELLI NG
FOR TODAY?

BILL WTTY: WELL, AS MR HOLLIS | NDI CATED, WE HAVE, FROM THE
GET GO, WHEN WE FI RST GOT | NVOLVED I N TH S PROJIECT, WE ALWAYS
VI EWNED THI S SUBMARKET OF DOMNTOMWN, | F YOU W LL, AS POTENTI ALLY
Dl FFERENT BECAUSE OF DI SNEY HALL, BECAUSE OF THE CULTURAL
RESOURCES AND BECAUSE OF THE VALUE THAT WE CAN CREATE BY DO NG
A M XED USE PRQJIECT. WE ALWAYS ASSUMED THAT THE VALUES WOULD
BE HHGHER. | F YOU LOOK AT THE PRQIECTS THAT HAVE BEEN BUI LT
DOMNTOM TO DATE, MOST HAVE BEEN ADOPTI VE REUSE OF LOFTS,
THERE HAVE BEEN SOMVE M D RI SE BUI LDI NGS BUI LT VERY
SUCCESSFULLY, | M GHT ADD, AROUND STAPLES CENTER THE MOST
RECENT SALES PRI CES ARE IN THE 675- DOLLAR A SQUARE FOOT RANGE.
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1 WE ARE DA NG TWO PRQAJIECTS OURSELF I N LITTLE TOKYO, WHICH IS
2  ALSO DOMTOMN, ALTHOUGH NOT HHGHRISE. SO 1 TH NK, AS MR
3 HOLLIS SAID, THE DOMWNTOM SI TUATION IS NOT UNI FORM THERE ARE
4 A NUMBER OF PRQJECTS GO NG AHEAD BUT NONE HAVE BEEN OF THI S

(€3]

QUALI TY LEVEL.

7 SUP. ANTONOVI CH: SAN FRANCI SCO IS LI TTLE ODD I N THAT THEY HAVE
8 ONE CITY, ONE COUNTY. LOS ANCELES COUNTY HAS 88 MUNI Cl PAL

9 CENTERS AND THEN 134 UNI NCORPORATED COVMUNI TI ES WHI CH ALSO

10 HAVE MANY MUNI CI PAL CENTERS, SO I T'S NOT LI KE YOU CAN ALL

11 | DENTIFY WTH ONE AREA. | T'S A 4,000- PLUS SQUARE M LE STATE
12 AND YOU HAVE TO LOCK AT THE DI VERSI TY OF THE POPULATI ON AND
13 HOWWE RESIDE. WE' RE NOT ALL GO NG TO BE LI VI NG DOANTOAN AND,
14 VWH LE WE HAVE DI SNEY AND I T'S A BEAUTI FUL CONCERT HALL AND

15 SUPPORT I T ALL THE WAY, THAT SEATS ABOUT 20 SOVE HUNDRED

16 PEOPLE AND YOU RE NOT GO NG TO HAVE PECPLE LI VI NG BECAUSE OF
17 THAT ONE ATTRACTI ON WHEN YOU HAVE, | N THE SAN FERNANDO VALLEY
18 CULTURAL CENTER GO NG, | N THE SANTA CLARI TA VALLEY, THE SAN
19 GABRI EL VALLEY, THE ANTELOPE VALLEY, THEY HAVE THEI R OMN

20 CULTURAL MJUSI CAL CENTERS AND PLAYHOUSES. SO THE PEOPLE ARE

21 DI VERSI FI ED | N ATTENDI NG ALL OF THESE AND WE' RE NOT ALL

22 FOCUSED AT ONE FACILITY TO SUPPORT SUCH A LARGE PRQJECT. BUT
23 WHEN RELATED SUBM TTED THEI R PROPCSAL, DI D YOU | NDI CATED AT

24 THE TI ME THAT THERE WOULD BE NO CI TY OR COUNTY SUBSI DY?

25
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1 BILL WTTY: ABSOLUTELY NOT. I N FACT, AT THE-- AS WAS | NDI CATED
2 EARLIER, THE NOTI ON OF SUBSI DI ZI NG AFFORDABLE HOUSI NG AND THE
3 PUBLI C | MPROVEMENTS WAS ALWAYS PART OF THE DEAL. IN FACT, IN

4 THE ORI G NAL EXCLUSI VE NEGOTI ATI NG AGREEMENT, WHI LE ALL THE

5 NUMBERS HADN T SETTLED OUT BECAUSE WE HASN T DEVI SED A FORVAL
6 SCOPE OF DEVELOPMENT YET, THERE WAS ALWAYS A PRESUMPTI VE NEED
7 FOR THOSE SUBSI DI ES. WTH THE HOTEL, FROM OUR EARLI EST

8 PROPCSAL TO THE J.P. A, I N THE | MPLEMENTATI ON AGREEMENT

9 APPROVED BY THI S BODY AND THE CI TY COUNCI L, | N FAI RNESS,

10 NOTH NG WAS SPECI FI C BECAUSE WE DI DN' T KNOW WHAT THE HOTEL

11 WAS, VE DIDN' T THEREFORE KNOW ROOM RATES, WE S| GNALED THE NEED
12 FOR A SUBSI DY. NOW THERE WAS NO REQUEST TO APPROVE SUCH

13  SUBSI DY BECAUSE | T HADN' T BEEN CALCULATED. ONLY WHEN WE BEGAN
14  SERI QUS NEGOTI ATI ONS W TH THE MANDARI N ORI ENTAL THAT HAVE

15 SI NCE REACHED FRUI TI ON COULD WE PUT NUMBERS TO THAT. BUT, FROM
16 DAY ONE, THAT'S BEEN CONSI STENT. | M GHT ADD THAT, AS

17 CONSTRUCTI ON COSTS HAVE GONE UP, WE WOULD HAVE LI KED TO GET

18 MORE SUBSI DY FOR AFFORDABLE HOUSI NG BUT THAT WASN T THE DEAL.
19 SO THE SAME SUBSI DY COW TMENT FOR AFFORDABLE HOUSI NG THAT

20 WE' VE HAD SINCE THE GET GO | S WHAT REMAINS. | F THERE' S ANY

21 GAP, AS THERE IS NOW WE HAVE TO MAKE | T UP.

22

SUP. ANTONOVI CH: ONE OF THE PROBLEMS |'S THAT YOUR SUBSI DY FOR
LOW COST HOUSI NG | S APPROXI MATELY $400, 000 BECAUSE OF THE
COST, $391, 000 PER UNIT, TO BE PRECI SE AND THE REASON I S
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1 BECAUSE IT'S A HGH+ R SE FACI LI TY. MOST LOW COST HOUSING IS OF
2 A SMALLER SIZE, I'T'S NOT IN H G+ Rl SE TENANT BUI LDl NGS, MAYBE
3 I N CH CAGO BUT THEY DON' T HAVE THEM I N THE WEST COAST. SO I F

4 WE WERE-- OUR OBJECTI VE WAS TO | NCREASE AFFORDABLE HOUSI NG,

5 THEN WE WOULD HAVE UTI LI ZED LONER HEI GHT LI M TATI ONS W TH

6 LONER COSTS AND LONER PRI CES.

8 BILL WTTY: WELL, 1I'M NOT SURE WHAT THE QUESTION I S BUT LET ME
9 JUST MAKE A COVMMENT. WE HAVE BU LT OR REHABI LI TATED 6, 000

10 UNITS OF LOWNVINCOVE HOUSI NG I N CALI FORNI' A, JUST LOW | NCOVE,

11 JUST I N CALI FORNI A. I N FACT, WE ARE WORKI NG - WE WERE SELECTED
12 BY THE CITY OF SANTA CLARITA I N YOUR DI STRICT TO DO JUST THAT.
13

14 SUP. ANTONOVI CH: BUT NOT H GH RI SE.

15

16 BILL WTTY: NO. WE HAVE DONE M XED I NCOVE I N H G+ RI SE, LIKE
17 THE SAN FRANCI SCO PRQJECT BUT YOU ARE ABSOLUTELY RIGHT, IT IS
18 DEFI NI TELY MORE EXPENS|I VE TO INCLUDE IT IN A H G+ RI SE. THAT
19 SAID, CENTRAL TO TH S PROPCSAL AND THI S DEAL WAS TO

20 | NCORPORATE AFFORDABLE HOUSI NG ON SITE. |I'T WOULD BE EASI ER FOR
22 US TOTRY TODO IT OFF-SI TE BUT THERE' S TWO PROBLEMS,

22 SUPERVI SOR, AND | THI NK YOU RE PROBABLY WELL FAM LI AR W TH
THEM ONE, I T'S VERY Dl FFI CULT TO GET COMVUNI TI ES OQUTSI DE THE
URBAN CORRI DOR TO ACCEPT AFFORDABLE HOUSI NG, VERY, VERY

Dl FFI CULT, PARTI CULARLY NONSENI OR HOUSI NG THAT' S ONE. NUMBER
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TWO, THERE'S A LOT OF EXAMPLES, AS SUPERVI SOR MOLI NA | S WELL
AVWARE, OF WHERE COW TMENTS HAVE BEEN MADE FOR THAT AFFORDABLE
HOUSI NG BUT THEN THERE' S NO ASSURANCE OF | T HAPPENI NG AND |

THI NK THAT WAS CENTRAL TO THE REQUI REMENT THAT | T BE DONE ON
SITE. THE LAST PONT IS THE LION S SHARE OF THE SUBSI DY FOR
THE AFFORDABLE HOUSI NG | S COM NG FROM THE FEDERAL LOW | NCOVE
HOUSI NG TAX CREDI T PROGRAM SO IT''S NOT COM NG QUT OF

ANYBODY' S HDE, IT'S OQUT OF-- |IT'S LEVERAG NG OTHER RESOURCES.
BUT IT IS TRUE THAT. ..

SUP. ANTONOVI CH: FEDERAL MONEY | S STILL COM NG OQUT OF OUR
H DES BUT. . .

BILL WTTY: HGH+RISE IS MORE EXPENSI VE, THAT IS TRUE.

SUP. ANTONOVI CH: AND AFFORDABLE HOUSI NG IS TYPI CALLY
CONSTRUCTED I N A WOOD FRAME, LOW RI SE FACI LI TY STRUCTURE WH CH
| S MORE ECONOM CAL FOR THE PERSON WHO IS GO NG TO PAY THE
SUBSI DY, THE TAXPAYER AND ALSO MORE AFFORDABLE RENTS FOR. ..

BILL WTTY: NO NO NO EXCUSE ME. IT'S NOT MORE AFFORDABLE
RENTS. YOU ARE CORRECT THAT I T COULD OFTEN BE DONE W TH LESS
SUBSI DY BUT THE RENTS ARE SET BY FORMULA. IF IT"S IN L. A
COUNTY, IF IT'S 50% OF MEDI AN | NCOVE, WHETHER | T' S SANTA
CLARI TA OR DOWNTOWN OR ENGLEWOOD, | T'S THE SAME.
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SUP. ANTONOVI CH: SO THE RENT WOULD BE THE SAME BUT THE PUBLI C
SUBSI DY WOULD BE LESS?

BILL WTTY: THE RENT WLL BE THE SAME. | T COULD BE LESS.

SUP. ANTONOVI CH: AND THE LESS SUBSI DY MEANS THE MORE RESOURCES
WOULD BE AVAI LABLE FOR FUTURE LOW COST HOUSI NG PRQJECTS.

BILL WTTY: WELL, THE ONLY THI NG | WOULD SAY. . .

SPEAKER: SUPERVI SOR, | F | COULD, | WANT TO COMMENT ON THI S.

SUP. YAROSLAVSKY, CHAI RVAN: CAN HE ANSWER THAT QUESTI ON AND
THEN WE' LL CGET TO YQU?

BILL WTTY: THE ONLY THING | WOULD SAY IS, UNDER STATE
REDEVELOPMVENT LAW 20% OF ALL TAX | NCREMENTS FROM ANY
REDEVELOPMENT AREA, |'LL STAND CORRECTED BY ANYBODY HERE, MJST
BE USED FOR AFFORDABLE HOUSI NG. THEY CAN BE USED OFF-SI TE OR
ON-SI TE. THE MONEY THAT' S BEI NG ALLOCATED FOR AFFORDABLE
HOUSING THE 10 MLLION IS, | BELIEVE, WTH N THAT 20% SO,
HYPOTHETI CALLY, |IT IS TRUE THAT, |IF THERE WERE A NOT YET

| DENTI FI ED OQUTSI DE OF THE DOMNTOM LI KELY LOCATI ON WHERE THESE
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1 HUNDRED UNI TS COULD BE BUI LT, |I T COULD BE DONE MORE
2  AFFORDABLY.

4 SUP. KNABE: WAIT A MNUTE, BUT, I MEAN, A CITY CAN T TRANSFER
5 THAT. | MEAN, THEY HAVE TO DO THE 20% SET ASI DE. THEY CANNOT
6 DOIT OQUI OF THE CONFI NES OF THEI R | NCORPORATED BONDS.

8 BILL WTTY: THAT'S RIGHT. THAT' S RI GHT.

10 SUP. KNABE: SO I'M NOT' SURE WHERE YOU GET OFF SITE. BUT, |

11 MEAN, |I'T WOULD STILL HAVE TO BE WTHI N THE CONFI NES OF THE. ..
12

13 BILL WTTY: WTH N THE CITY-- NO, IT WOULD-- |'M SORRY,

14 SUPERVI SOR, YOU RE RIGHT. |IT WoULD HAVE TO BE-- CORRECT ME I F
15 | AMVWRONG | T WOULD HAVE TO BE WTHI N THE C TY OF L. A

16

17 SUP. KNABE: RIGHT, |I'T COULDN T BE I N UNI NCORPORATED WHI TTI ER
18 BECAUSE I T'S COUNTY PROPERTY.

19

20 BILL WTTY: CORRECT.

21

22 SUP. KNABE: THAT NEEDS TO BE CLARI FI ED.

BILL WTTY: THAT' S CORRECT.
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SUP. YAROSLAVSKY, CHAI RVAN: MR HOLLI S?

CAL HOLLI'S: MR CHAI RVAN, MEMBERS OF THE BOARD OF SUPERVI SORS,
OUR FI RM REPRESENTS 50 OR 60 COMMUNI TI ES | N SOUTHERN

CALI FORNI A, MANY OF VWHOM ARE PROVI DI NG AFFORDABLE RENTAL

HOUSI NG FOR LOW AND VERY LOW | NCOVE PERSONS AND, TO BE ABLE TO
CREATE A PRQJECT FOR LOW AND VERY LOW I NCOVE RENTERS AT A
SUBSI DY OF LESS THAN $100, 000 PER UNIT, IS VI RTUALLY

| MPCSSI BLE. I T IS NOI' CORRECT THAT, BECAUSE THIS IS A H G+

RI SE PROJECT, THE AMOUNT OF SUBSIDY | S H GHER THAN | T WOULD BE
IF THS WAS A TYPE 5 PRQJECT. THE COST OF CONSTRUCTI ON, EVEN
IN A WOOD FRAME BUI LDI NG COUPLED W TH THE LAND COST, CREATES
A LOCAL SUBSI DY REQUI REMENT OF AT LEAST $100, 000 PER UNIT,
PLUS THE FEDERAL TAX BENEFI TS THAT ARE AVAI LABLE THROUGH THE
LOW I NCOVE TAX CREDI T PROGRAM SO THI'S IS NOT AN | NEFFI ClI ENT
USE OF THE REDEVELOPMENT AGENCY' S HOUSI NG FUNDS.

SUP. MOLI NA: SUPERVI SOR ANTONOVI CH, DO YOU HAVE MORE
QUESTI ONS?

SUP. YARCSLAVSKY, CHAI RVAN: NO I N A MARKET WHERE SEVERAL
HOTELS DON T HAVE TAX REBATES, IS I T GOOD PUBLI C POLI CY TO
SUBSI DI ZE THEI R COVPETI TORS W TH TAX SUBSI DI ES?
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1 BILL WTTY: SUPERVI SOR, | CAN T ANSVER THAT QUESTION. THAT'S A
2 POLI CY QUESTI O\

4  SUP. ANTONOVI CH ONE OF FAI RNESS THAT THE GOVERNI NG BCDI ES
5 HAVE TO MAKE AS A DETERM NATI ON.

7 BILL WTTY: | WOULD ONLY SAY THAT MANY OF THE HOTELS DOANTOVWN,
8 | NCLUDI NG THE ONE COWMPLAI NANT TODAY, WERE SUBSI DI ZED WHEN THEY
9 WERE BU LT. PERHAPS THEY HAVE FORGOTTEN.

10

11 SUP. ANTONOVI CH. THEY MAY HAVE DI FFERENT OMNERS, TOO. | MEAN,
12 | WOULD ASSUME THE HOTEL-- | KNOW THE BI LTMORE HOTEL HAS HAD A
13 NUMBER OF OMNERS SI NCE THAT TI ME AND THAT COULD BE TRUE FOR

14 THE OTHERS AND | KNOW THE MARRI OTT HAS CHANGED OANERSHI P

15 BECAUSE THAT USED TO BE THE SHERATON HOTEL. YOU KNOW I T JUST-
16 - THEY CHANGED MEMBERSHI P-- OR OAMNERSHI P. CAN RELATED BUI LD

17 TH' S PRQAIECT USI NG PRI VATE CAPI TAL SOURCES RATHER THAN ASKI NG
18 FOR SUBSI DI ES?

19

20 BILL WTTY: NO

21

22 SUP. ANTONOVI CH: BUT SEE, THERE'S A TERM NOLOGY, | T'S CALLED
OPM AND YOQU VE HEARD OF THAT I N THE BUI LDI NG COVWUNI TY. OPM
MEANS OTHER PECPLE' S MONEY. AND, AS PO NTED OUT EARLI ER, THE
PROPOSAL, VWHEN I T WAS BROUGHT BEFORE US, AND YOU CAN READ THE
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PRESS ACCOUNTS, |T WAS BASI CALLY GO NG TO BE NO PUBLI C

SUBSI DI ES AND THERE WERE SOME CONCERNS THAT THE WAY THE
PROCESS WAS HANDLED, I T WASN' T VERY FAI R, OPEN BI DDI NG I N
VWH CH EVERYONE HAD AN EQUAL OPPORTUNI TY. SOME SAY THEY DI D,
SOVE SAY THEY DIDN' T. THAT'S A PROBLEM THAT OCCURRED. THE
QUESTION IS, IF YOU CAN T BU LD I'T WTHOUT SUBSI DI ES, ARE
THERE OTHER DEVELOPERS WHO COULD AND WOULD STEP FORWARD TO
BU LD A SIM LAR TYPE OF FACILITY WTHOUT PUBLI C SUBSI DI ES?
THAT' S A QUESTI ON THAT HAS TO BE RAI SED.

BILL WTTY: WELL, | WOULD LIKE TO JUST RESPOND TO ONE THI NG
BECAUSE THI S ALSO DCESN T, | THI NK, CGET A FAIR HEARI NG ARE
THERE DEVELOPERS WHO WOULD BE W LLI NG TO BU LD SOMVETHI NG ON
TH'S SITE IF THEY DIDN T HAVE TO DO AFFORDABLE HOUSI NG AND A
WHOLE LI TANY OF COVMUNI TY BENEFI TS AND THAT WEREN T M XED USE?
| DON T KNOW MAYBE. NO DOUBT. BUT THAT'S NOT WHAT THE
REDEVELOPMENT PROCESS | N DOAMNTOMN REQUIRES. SO I THINK IT'S A
LI TTLE BIT OF APPLES AND ORANGES.

SUP. ANTONOVI CH: AND THAT'S ONE OF THE REASONS THAT THE CI TY
OF LOS ANGELES HAS HAD SUCH A DEPLORABLE RECORD VERSUS, LET'S
TAKE PASADENA W TH THEI R OLD TOWN LONG BEACH, VWH CH WAS DONE
I N A PHENOMENAL. . .
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1 SUP. YARCSLAVSKY, CHAI RVAN: AND YOU DON T THI NK OLD TOWN HAS
2 HAD SUBSI DI ES FROM THE TAXPAYERS OF PASADENA?

4 SUP. ANTONOVI CH [|'M NOT' TALKI NG ABQUT-- |'M TALKI NG ABOUT

5 COMVUNITY | NVOLVEMENT AND THE TYPE OF | NVOLVEMENT THAT WAS

6 DONE VERSUS THE AMOUNT OF DOLLARS THAT ARE BEI NG - GO NG TO BE
7 SPENT HERE AND THE RESOURCES THAT WE HAVE WH CH WE COULD HAVE
8 LEVERACGED FOR A DI FFERENT TYPE OF DEVELOPMENT. BUT |I'M

9 PO NTING OUT THAT THEY WERE ABLE TO BUI LD THEI R REDEVELOPMENTS
10 AND ATTRACT THE VI TALI TY THAT LOS ANGELES I N THE PAST HAS NOT
11  BEEN ABLE TO

12

13 BILL WTTY: WELL, LONG BEACH HAS NOT. WE' RE ACTI VE | N LONG

14 BEACH AND VI RTUALLY EVERY PRQJECT IS SUBSI DI ZED THERE. PERHAPS
15 PASADENA, THOUGH.

16

17 SUP. ANTONOVI CH: BUT NOT TO THE DEGREE THAT' S BEI NG ASKED

18 HERE.

19

20 SUP. MOLINA: NO. AGAIN...

21

22 SUP. YARCSLAVSKY, CHAI RVAN: WVELL, |I'M NOT SURE-- |'M NOT. ..

SUP. MOLINA: | TH NK WE' RE THROW NG BRI CKS AT THI S.
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SUP. YAROCSLAVSKY, CHAI RVAN: WVELL, | MEAN, IT'S A FAIR

DI SCUSSI ON AND | ACTUALLY THINK I T"S BEEN A PRETTY GOOD

Dl SCUSSI ON BECAUSE | T'S G VEN AN OPPORTUNI TY FOR BOTH
ARGUMENTS TO BE AIRED AND I THINK I T'S ACTUALLY BEEN VERY

ENLI GHTENI NG NOW | FORGOT WHAT | WAS GO NG TO SAY NOW BUT,
YOU KNOW THIS IS A 2-BI LLI ON- DOLLAR PROJECT AND THE SO- CALLED
SUBSIDY | S-- WHICH | S LARGELY COM NG FROM THE CI TY' S TAX

| NCREMENT, |S 66 M LLI ON?

BILL WTTY: IT'S 66 MLLION FOR THE PARKI NG AND HOTEL REBATES.
THE OTHER SUBSI DI ES ARE AFFORDABLE HOUSI NG AND PUBLI C

| MPROVEMENTS SO THEY ARE KI ND OF PUBLI C BENEFI TS. THAT' S
CORRECT.

SUP. YAROSLAVSKY, CHAIRVAN: AND IT'S NOT LIKE THHS IS THE
FIRST TIME IN H STORY, EITHER | N DOMNTOMN OR OTHER PARTS OF
THE CITY OF LOS ANGELES OR I N GLENDALE OR BURBANK OR | N SANTA
CLARI TA WHERE OFF- RAMPS ARE BUI LT I N OCRDER TO FACI LI TATE BI G
SUBDI VI SI ONS OR ANY NUMBER OF-- THI S | S UNFORTUNATELY OR
FORTUNATELY, THI S IS PART OF THE AMERI CAN WAY AND THE

MUNI CI PAL VAY | N ORDER TO GENERATE REDEVELOPMENT AND | T'S BEEN
ONE OF THE MOST CONTENTI QUS AND CONTROVERSI AL THI NGS SI NCE

| VE BEEN A LOCAL ELECTED OFFI Cl AL. FIRST DECISION | HAD TO
MAKE AS A CI TY COUNCI LMAN WAS THE CENTRAL BUSI NESS DI STRI CT
REDEVELOPMENT PLAN, THE DOMNTOMN REDEVELOPMENT PLAN I N LGS
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1 ANGELES, AND | REALLY STRUGGELED W TH | T. REDEVELOPMENT, DONE
2 CORRECTLY, IS A GOOD THI NG REDEVELCOPMENT, ABUSED, IS A

3 HORRI BLE THI NG AND WE HAVE EXAMPLES OF BOTH. AND SO | JUST-- |
4  WANT TO JUST TAKE THI'S, IF I CAN, JUST TO BACK UP, BECAUSE I

5 DON T TH NK ANYBODY HAS SPCKEN TO THE-- OTHER THAN THE-- MR

6 BROAD AND OVER THESE LAST FEW YEARS, THE BI G PI CTURE HERE.

7 THERE' S BEEN SOMVE REFERENCE TO THE COUNTY HALL OF

8 ADM NI STRATION. | FOUND THAT KIND OF | NTERESTI NG THAT, MR

9 JANSSEN, THAT YOU WERE ACCUSED OF HI DI NG THE BALL ABOUT THE

10 NEED FOR A NEW HALL OF ADM NI STRATI ON WHI LE THE PERSON WHO

11  MADE THAT ACCUSATI ON GOT' THAT | NFORVATI ON FROM A BOARD LETTER
12 THAT YOQU Cl RCULATED, A PUBLI C DOCUMENT THAT YOU Cl RCULATED TO
13 THE BOARD, WH CH- TH S WHOLE AREA, NOT JUST THE GRAND AVENUE
14 CORNER BUT TH S WHOLE AREA STANDS PO SED. I T IS PART OF THE

15 COUNTY OF LOS ANCGELES. I T HAPPENS TO BE | N DONNTOMNN LOS

16 ANGELES BUT I T'S PART OF THE COUNTY OF LOS ANGELES. THERE ARE
17 SOVE OPPORTUNI TI ES TO DO SOVE GREAT THI NGS HERE AND WHI LE YQU
18 TALK ABQUT-- WH LE ONE TALKS ABOUT THE HELTER SKELTER

19 DEVELOPMENT PATTERNS OF THE CI TY OF LOS ANGELES AND THE

20 M SMANAGEMENT AND THI'S AND THAT AND THE CRI TI CS SAY, YOU KNOW
21 THAT WE' RE A COLLECTI ON OF SUBURBS W THOUT A CENTER AND ALL CF
22 THE CLI CHES THAT YOU VE HEARD SI NCE TI ME | MMEMORI AL AND THEN
WHEN YOU TRY TO DO SOMETHI NG AND TAKE | T ON AND SEE THE
POTENTI AL FOR THI'S SI TE, WHETHER THE HALL OF ADM NI STRATI ON
GETS REBUI LT OR-- ON SIGHT OR WHETHER I T GETS REBUI LT
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SOVEVWHERE ELSE, IT'S GO NG TO COST A QUARTER OF A BILLION OR
MORE DOLLARS. CORRECT, MR JANSSEN?

C. A O JANSSEN: CORRECT.

SUP. YAROSLAVSKY, CHAIRVAN: |S THI S BUI LDI NG I N NEED OF
RECONSTRUCTI ON?

C. A . O JANSSEN: YES.

SUP. YAROSLAVSKY, CHAI RVAN: SPEAK | NTO THE M KE.

C. A O JANSSEN. YES, IT IS

SUP. YAROSLAVSKY, CHAI RVAN: WHY?

C. A. O JANSSEN. BECAUSE OF THE EARTHQUAKE DAMAGE AND I T WOULD

COST MORE TO REPAIR THI'S BUI LDI NG THAN | T WOULD BE TO REPLACE

I T.

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. SO WHATEVER, WHETHER WE

REBUI LD I T HALF A M LE AWAY, DOM THE STREET, ON THE BACK SI DE

OF TH S PROJECT, AND WE HAVE THE RI GHT TO DEVELOP | T ON OUR

OMN | F VE WANTED TO ON ANY SI TE THAT WE PI CK, | NCLUDI NG THI S
ONE, THAT WAS A CONDI TI ON THAT WE-- AS DEMANDED AND | S IN TH S
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1 PACKAGE. WHATEVER IT IS, WE' RE GO NG TO HAVE TO DO SOMVETHI NG
2 WTH THE HALL OF ADM NI STRATI ON BECAUSE I T'S NOT' A SAFE

3 BU LDI NG ESPECI ALLY THE END OF THE BUI LDI NG THAT | WORK ON.
4 AND THERE ARE STILL CRACKS THAT YOU CAN SEE WALKI NG THROUGH
5 THE STAIRWELLS OF THI S BU LDI NG WHEN | FI RST GOT' HERE, THEY
6 WERE Bl G ENOUGH TO PUT A GRAPEFRU T THROUGH. NOW THEY' VE

7 MANACED TO PLASTER THOSE UP BUT | STILL REMEMBER SO THIS IS
8 NOT' A SAFE BU LDING AND I F YOU LOOK AT THE URBAN-- THE URBAN
9 OPPORTUNITIES FOR THE CI'TY AND THE COUNTY AS A PARTNER OF LGS
10 ANGELES IN TH' S AREA TO DO SOVETHI NG AND | F YOU VE GONE TO THE
11 OTHER C TI ES AROUND THE COUNTRY, THE M LLENNI UM PARK | N

12 CH CAGO, ILLINOS, |I TH NK YOU COULD DO SOVETHI NG THAT | S

13 I NFI NI TELY BETTER THAN M LLENNI UM PARK I N CH CAGO, |LLINO S.

14 WOULD THAT BE A BAD THING FOR THE CI TY OF LOS ANGELES? WOULD
15 THAT BE FOR ELITES? | DON T THINK SO | DON' T TH NK SO. NOT A
16 HUGE CENTRAL GATHERI NG PLACE, A CENTRAL PARK, A LA THE

17 M LLENNI UM PARK PRQJIECT | N CH CAGO WHERE YOU HAVE NCDES OF

18 ACTIVITY AND DI FFERENT KI NDS OF ACTIVITY, PUBLIC ART, PUBLIC
19 PERFORVMANCES, GATHERI NG PLACE, THE WHOLE NI NE YARDS. THAT IS
20 PCSSIBLE IN THI'S LI TTLE AREA OF OURS. NMAYBE GENERATED AND

21 CATALYZED BY TH S PROJECT. | COULD CARE LESS WHETHER YOU HAVE
22 A FIRE STAR HOTEL ON THE CORNER. |'M NOT | NTERESTED | N WHETHER
THE ULTRA RI CH HAVE ANOTHER FI VE STAR HOTEL TO LIVE IN. | AM

| NTERESTED | N VHAT THI S PORTENDS FOR A PART OF THE CI TY AND
COUNTY OF LOS ANGELES THAT | LIVE IN, THAT | VOTE I N, THAT I
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PAY TAXES I N AND, AS | CARE ABOUT THE NORTH HOLLYWOOD

REDEVELOPMENT PLAN, WHERE THERE ARE HEAVY SUBSI DI ES FOR

HOUSI NG WHERE WE' RE TRYI NG TO TURN THAT AND ARE TURNI NG THAT
AROUND, AS WE' VE DONE AND-- THE CI TY HAS DONE | N CANOGA PARK,
AS | T HAS DONE I'N VAN NUYS, IT IS TRYING TO DO I N VAN NUYS, AS
| T HAS DONE | N SAN PEDRO, AS | T HAS DONE | N GLENDALE AND I N
BURBANK, IN THE MEDI A DI STRICT, AS IT HAS DONE ALL OVER THE
COUNTY. DONE RI GHT, REDEVELOPMENT IS A TOOL FOR GOCD. DONE
WRONG, | T'S HORRI BLE AND | REALLY BELI EVE THAT-- LET ME TELL
YOU, THERE HAVE BEEN MORE PAI RS OF EYES LOOKI NG OVER THI S
PRQIECT THAN ANYTHI NG | CAN EVER REMEMBER, | NCLUDI NG MY OWN,
MY OAN PAI R OF EYES AND |' VE BEEN BURNED BEFORE. | WAS-- |
THINK ONE OF THE WORST DECI SIONS A CI TY EVER MADE WAS PUTTI NG
A HUNDRED M LLI ON DOLLARS | NTO THE HOLLYWOOD H GHLAND PRQJECT
BUT THAT WAS A HUNDRED M LLI ON DOLLARS UP FRONT IN CASH. I T
WAS A STUPID DECISION. THIS IS NOT A STUPI D PROJECT. TH S HAS
BEEN WELL THOUGHT THROUGH. THE DI FFERENCE BETWEEN THAT PROQIECT
AND SO MANY OTHERS AND THIS ONE | S THAT, |IF YOU WALK AVWAY FROM
THI S AFTER YOU VE S| GNED THE PAPERS, WE VE GOT YOUR $50
MLLION AND IT IS-- YOU ARE WRI TI NG US A CHECK, AREN T YQU?

I TS NOT IN KIND. YOU RE WRI TI NG US A CHECK FOR 50 M LLI ON
BUCKS.

C. A. O JANSSEN. WE ARE.
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SUP. YAROSLAVSKY, CHAI RVAN: AND THEN WE' RE GO NG TO USE THAT
MONEY TO BU LD A PARK. THAT WAS OUR CHO CE TO BUI LD A PARK,
CORRECT? THAT WAS THE COUNTY'S CHO CE. WE COULD HAVE USED IT
FOR ANYTHI NG BUT I T WAS FOR THI S AREA. ANYWAY, EVERY PRQIECT
LIKE THS IS CRITI Cl ZABLE AND THERE WERE SOME | SSUES BROUGHT
UP TODAY THAT | THOUGHT WERE | NTERESTI NG BUT | TH NK YOU VE
DONE YOUR HOVEWORK AND |''M GO NG TO SUPPORT I T.

SUP. MOLI NA: MR CHAI RMAN? CAN | SAY THAT THI S HAS BEEN A
PROCESS VWHERE THERE' S BEEN A LOT OF HOVEWORK DONE AT THE VERY
BEGNNING BUT IT I S-- ALSO REM NDS ME OF WHEN | FI RST
PURCHASED MY FI RST LI TTLE CONDO AND MY FRI END AND | WVEENT OFF
AND BOUGHT I'T. WE' RE I N THE PROCESS CF BUYI NG I T AND HE
STOPPED ME THE NEXT MORNI NG, CALLED AND HE SAYS, "I ADDED IT
ALL UP AND WHAT WE' RE PAYI NG FOR A 31, 000- DOLLAR CONDO | S

G NG TO COST US 900..." AND HE HAD 90 SOVE THOUSAND DCOLLARS
AND HE SAYS, "WE SHOULDN T BUY | T" AND I SAI D, "WELL, THAT'S
THE WAY THE WORLD WORKS. | F YOU RE JUST GO NG TO LOOK AT THAT,
YOU RE NOT UNDERSTANDI NG WHAT WE' RE DO NG " ANYWAY, AS WE ALL
KNOW THAT-- THOSE ARE THE DECI SI ONS-- WE HAVE TO LOOK AT WHAT
WE ARE GO NG TOMRD | NSTEAD OF NI TPICKING | T ALL THE WAY
THROUGH. | F YOU SAT THERE, AND THIS | S WHAT WE' RE DO NG WE' RE
LOSI NG SI GHT OF THE GRAND VI SI ON THAT | S BEFORE US AND THE
GRAND VI SI ON, AGAIN, ELI WAS | NSTRUMENTAL | N THE BEG NNI NG CF
| T AND | T HAS BEEN TOUCHED BY EVERY SI NGLE ONE OF US | N MANY
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1 WAYS. AND | T HAS GONE THROUGH A PROCESS THAT HAS | NVOLVED
2 MANY, MANY | S ASPECTS AND | WANT TO THANK THE PECPLE WHO HAVE
3 BEEN INVOLVED WTH I T. ELI I NI TIALLY WANTED SOMETHI NG THAT WAS
4 GO NG TO BE SUPER SPECTACULAR RI GHT NEXT TO ALL OF OUR

5 CULTURAL | NSTI TUTI ONS, RI GHT NEXT TO DI SNEY HALL AND | THI NK

6 WE' RE CREATI NG THAT AND WE' RE DELI VERI NG THAT AND WE SHOULD BE
7 VERY, VERY PROUD OF THAT. WE ASKED DEVELOPERS TO STEP FORWARD
8 AND WE CHALLENGED THEM RI GHT AT THE VERY BEGQ NNI NG BECAUSE

9 THERE WERE MANY THI NGS THAT WE WANTED. YES, WE WANTED ON SI TE
10 HOUSI NG YES, WE WANTED AFFCRDABLE. WE DI DN' T JUST WANT THE

11 LUXURY END, WE WANTED ALL PEOPLE TO COVE AND ENJOY PART OF IT.
12 VW WANTED THE M XED USE SO THAT WE HAVE RETAI L THAT WAS

13 AVAI LABLE FOR EVERYBODY AND | DI SCUSSED THESE THI NGS AT THE

14 VERY BEG NNI NG AND WE SAT THERE AND MADE THOSE KI NDS OF

15 CHALLENGES TO ALL OF THE DEVELOPERS AND, YES, WE WANTED TO ADD
16 GREEN SPACE AND A PUBLI C PARK, VWH CH IS AN UNBELI EVABLE

17 AMENITY NOT JUST TO US BUT TO THE ENTI RE COUNTY WHEN YOU LOOK
18 AT AN INNER CITY LIKE TH'S. SO | TH NK WE HAVE TO REM ND

19 OURSELVES OF THE VERY, VERY GRAND VI SI ON THAT WE' RE MOVI NG

20 TOMRD. AND SO | AM - YOU HAVE TO UNDERSTAND THAT WE' VE ASKED
21 ALL THESE QUESTI ONS. THERE HAVE BEEN MEETI NGS, THERE HAVE BEEN
22 HEARINGS. TH S HAS BEEN DI ALOGUED OVER AND OVER. OQOUR J. P. A WAS
AN OPEN SESSI ON EVERY SINGLE TIME IN WH CH WV LAID OQUT ALL OF
THESE | SSUES. WE HAVE BROUGHT I N EXPERTS TO APPRAI SE | T FOR
US, TO DO A RI SK ANALYSI S FOR US. WE' VE BROUGHT I N LAWERS TO
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1 QUESTION THE LAWS. WE HAVE BROUGHT | N ECONOM STS TO CHALLENGE
2 SOMVE OF THE ECONOM C ASSUVPTI ONS AND ALL OF THAT WE CONTI NUED
3 TO ASK THE RELATED COWVPANY FOR A LITTLE BIT MORE. AND | WANT

4 TO THANK BILL WTTY BECAUSE | THI NK THAT HE HAS PROVI DED AN

5 AWUL LOT OF LEADERSH P FOR A VERY, VERY TOUGH PRQJECT AND

6 |'VE BEEN PROBABLY ONE OF THE TOUGHEST PEOPLE THAT HE'S HAD TO
7 ADDRESS. ZEV AND | WORKED ON THE CI TY COUNCI L WHERE THERE WAS
8 MANY A PROM SE FROM A DEVELOPER AS TO WHAT THEY WERE GO NG TO
9 DO WTH AFFORDABI LI TY THAT, JUST AS QUI CKLY AS THEY SAID IT,

10 DI SAPPEARED. WE DON' T HAVE TO LOOK AT AFFORDABI LI TY AS LOOK

11  ACRCSS AT BUNKER TOWNERS AND SEE | F YOU CAN FI ND AFFCRDABI LI TY
12 THERE THAT WAS PROM SED MANY, MANY YEARS AGO. TH S PRQAJIECT | S
13 GO NG TO HAVE AFFORDABI LI TY FOR THE LI FE OF THE PRQIECT. THAT
14 IS IMPRESSIVE. |IT 1S GAdNG TO BE ONSI TE, WHERE YOU RE GO NG TO
15 HAVE THE PROJECT THAT MAY BE WORKI NG AS A CLERK OR A CUSTODI AN
16 |IN THE HOTEL OR I N THE RETAI L HAVING THE ABILITY TO LI VE THERE
17 AND NOT JUST BY H MSELF BUT WTH H S FAM LY. THESE ARE FAM LY
18 UNITS THAT ARE GO NG TO BE THERE. WE' RE GO NG TO HAVE A M X CF
19 RETAIL AND WE' RE GO NG TO HAVE ARCH TECTURAL STRUCTURE THAT | S
20 DESI GNED BY SOVEONE THAT WE RECOGNI ZE TO BE OUR VERY, VERY

21 BEST, WH CH WE' VE HAD H M DESI GN DI SNEY HALL. WE' RE ASKI NG FOR
22 RETAI LERS THAT ARE GO NG TO COME I N AND HAVE A M X OF USES, SO
ALL OF US ARE GO NG TO BE ABLE TO BENEFI T, NOT JUST H GH END
RESTAURANTS COR HI GH END HOTELS BUT ALSO THAT ALL OF US CAN GO
THROUGH THERE. | N THE DESI G\, WE' VE ASKED FOR PEDESTRI AN
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1 ACCESSIBILITY SO IT S OPENED UP, IT'S NOI GO NG TO BE A
2 FORTRESS THAT YOU CAN' T GET IN. ALL OF THAT HAS BEEN STUDI ED,

3 REVI EVWED, DI SCUSSED, DEBATED. WE HAVE ALSO MADE SURE THAT, IN
4 EVERY ASPECT OF I T, THAT WE' VE LET THE COWUNI TY IN. THE

5 UNIONS HAVE CHALLENGED US. THEY SAID WE WANT I'T TO WORK FOR US
6 AS WELL. VEE WANT TO SHARE THE SURROUNDI NG COMVUNI TI ES THAT

7 HAVE BEEN VERY, VERY POOR AND HAVE WATCHED REDEVELOPMENT SCREW
8 THEM OVER ON A REGULAR BASI S HAVE COVE | N AND BEEN A PART OF

9 TH'S AND THAT' S WHY THEY STAND UP AND JO N US TODAY | N

10 SUPPORTI NG TH S PRQJECT BECAUSE THEY' VE BEEN A PART OF | T AND
11 THEY ARE PART OF THE VI SI ON THAT THEY RECOGNI ZE AND

12 UNDERSTAND. SO THE BENEFI TS ARE GRAND FOR EVERYONE | NVOLVED

13 AND, YES, IT MAY LOXX LIKE IT'S GO NG TO COST US SOVETH NG AND
14 THERE'S A LOT OF PEOPLE PO NTI NG FI NGERS I N ALL DI RECTI ONS BUT
15 THE REALITY, AT THE END OF THE DAY, VWHAT YOU RE GO NG TO HAVE
16 |S A VERY, VERY SICGN FI CANT PRQIECT BUT, MORE | MPORTANTLY,

17 PROBABLY A VERY, VERY SI GNI FI CANT MODEL THAT SPEAKS TO HOW W\E
18 SHOULD MOVE FORWARD COLLECTI VELY WTH THE CI TY AND THE COUNTY,
19 HOWWE HAVE TO JO N PARTNERSH P W TH DEVELOPERS AND OTHER

20 | NSPI RATI ONAL LEADERS DEVELOP THI S KIND OF A PRQJECT AND, AT
21 THE END OF THE DAY, WE ALL HAVE TO HOLD OUR BREATH. | DON T

22 WANT TO TAKE THE $50 M LLI ON FROM THE DEVELOPER | F H S PROJECT
DCESN T WORK BUT THAT' S A GUARANTEE THAT WE' VE ASKED FOR UP
FRONT AND THAT THEY ARE GUARANTEEI NG US WTH. | AM HOPI NG THAT
THEY' RE GO NG TO STICK I T OQUT BECAUSE | WANT TO SEE THI S
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1  PRQIECT EVOLVE AND DEVELOP. | WANT TO SEE THAT HOUSI NG | WANT

2 TO SEE THESE PECPLE LIVING SIDE BY SIDE. | WANT TO SEE THI S

3 DREAM REALI ZED. WHY? BECAUSE | T SPEAKS M GHTILY TO THE

4 CAPABI LITY THAT BOTH THE CI TY AND THE COUNTY HAVE | N MAKI NG

5 TH S DREAM BE ACCESSI BLE TO EVERYONE, NOT JUST THE WEALTHY BUT
6 EVERY SINGLE ONE OF US CAN BENEFI T FROM THI S PRQJECT. SO IT IS
7 A MODEL THAT IT'S BEEN TOUGH TO GET HERE BUT | THI NK | T SPEAKS
8 VOLUMES TO THE KI ND OF CHALLENGES THAT WE HAVE BEFORE US BUT

9 |IT S GANG TO TAKE AVH LE, |F WE APPROVE TCODAY, AND WE HOPE WE
10 WLL, I'T WAS APPROVED UNANI MOUSLY BY THE CI TY AND WE THANK THE
11  LEADERSH P, MANY OF THE FOLKS | NCLUDI NG COUNCI LWOVAN AND THE
12 MAYOR FOR THEI R ROLE I N MAKI NG THI' S HAPPEN. AND MANY OF THE

13 PEOPLE THAT ARE HERE TODAY, THEY'VE ALL BEEN SI GNI FI CANT AND
14 | MPORTANT PLAYERS AS TO HOW WE MOVE FORWARD AND | THANK THEM
15 BECAUSE THEY' VE BEEN VERY PATI ENT WTH ALL OF US. WE' VE ASKED
16 THESE QUESTI ONS, WE' VE CHALLENGED I T, WE' VE DONE ALL OF IT

17 OVER AND OVER AGAIN. YES, AGAIN, THERE' S NOTH NG ON HERE THAT
18 MAKES | T ABSOLUTELY PERFECT BUT | THI NK WE' RE GO NG TO HAVE

19 THE ONE OF THE VERY BEST PRQJECTS AND | THINK I T'S VERY

20 FITTING THAT IT'S CALLED THE GRAND AVENUE PRQIECT BECAUSE | T
21 TRULY IS GO NG TO BE A GRAND VI SI ON THAT WE ARE ALL GO NG TO
22 BE A PART OF REALIZING SO IT MERITS YOUR SUPPORT. | KNOW
THERE ARE PEOPLE THAT ARE NEVER GO NG TO SUPPORT | T NO MATTER
WHAT BUT | THI NK, VWHEN YOU LOCK AT I T, I'T CERTAINLY HASN T
CHALLENGED EVERY PART OF I T, ASKED THESE QUESTI ONS, BROUGHT
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1 THE VERY BEST THAT WE CAN TO THE TABLE AND, AT THE END OF THE
2 DAY, HAVE A PROQIECT THAT I THI NK, AT THE END OF THE DAY,

3 YOU RE NOT GO NG TO BE ASHAMED OF OR RUN AVAY FROM AS THEY

4 HAVE WTH OTHER PRQJECTS. THI S | S SOVETH NG THAT WE' RE ALL

5 GO NG TO LOOK FORWARD TO AND SAY THAT WE' RE VERY PROUD TO HAVE
6 BEEN A PART OF IT.

8 SUP. YAROCSLAVSKY, CHAI RVAN: ARE YOU MAKI NG A MOTI ON?

10 SUP. ANTONOVI CH: MR CHAI RVAN.

11

12 SUP. MOLINAY | MOVE THAT VE MOVE FORMWARD WTH THE C A O 'S

13 REPORT AND ALL THE RELATED ATTACHVENTS TO I T.

14

15 SUP. YAROSLAVSKY, CHAI RVAN: ALL RI GHT. SECOND.

16

17 SUP. ANTONOVI CH: COUNTY COUNSEL, RELATIVE TO THE ENVI RONMENTAL
18 | MPACT REPORT, WHY DID IT NOT ANALYZE THE LOSS OF PARKI NG FOR
19 JURORS AND COURT EMPLOYEES?

20

21 SPEAKER: SUPERVI SOR, MEMBERS OF THE BOARD, | BELI EVE THERE WAS
22 AN ADEQUATE PARKI NG ANALYSI S IN THE FINAL E.I.R PARKI NG
SPACES WERE | NVENTORI ED, THE CONCLUSI ON WAS THAT THERE WAS NOT
GO NG TO BE A SI GNIl FI CANT LOSS OF PARKI NG THE PRQIECT, AS A
WHOLE, MEETS ALL OF THE CCODE REQUI REMENTS FOR PARKI NG AND THE
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1 ONLY-- THERE IS, IN FACT, A CITY ADVI SORY REQUI REMENT FOR
2 PARKING THAT IS NOT COWPLI ED W TH, THAT WE ARE UNDER PARKI NG
3 FOR THAT BUT NONE OF THOSE | SSUES GO TO DI SABLED PARKI NG WE
4 DO NEED TO COVPLY W TH ALL APPLI CABLE LAWS FOR DI SABLED

5 PARKING AND THE E. 1. R IS CONSI STENT W TH THAT.

7 SUP. ANTONOVI CH: SO YOU RE SAYI NG THERE | S ADEQUATE PARKI NG
8 FOR THE JURCRS?

10 SPEAKER YES, THERE | S.

11

12 SUP. ANTONOVI CH: | JUST SERVED ON JURY DUTY AND THERE WERE
13 COVPLAI NTS THAT THERE WASN T PARKI NG AND SO THAT' S

14 I NTERESTING AND TH S WLL BE TAKI NG MORE PROPERTY THAT WE
15 CURRENTLY HAVE FOR PARKI NG

16

17 SPEAKER THERE W LL ALSO BE PARKI NG SUPPLI ED BY THE PRQJECT.
18

19 SUP. ANTONOVI CH: BUT WHERE? HOW FAR FROM THE COURTHOUSE?
20 THAT'S THE QUESTI ON.

21

22 SPEAKER THAT'S RI GHT AND THE. ..
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1 SUP. ANTONOVI CH: AND HOW ARE THEY GO NG TO BE TRANSPCRTED FROM
2 THE OFF-SI TE PARKI NG LOTS TO THE COURTHOUSES, OF WH CH WE HAVE
3 TWO?

5 SUP. YAROCSLAVSKY, CHAI RVAN: SOVEBCDY WANTED TO ANSVER THAT
6 QUESTI ON? MARTHA?

8 MARTHA WALBOURNE: | COULD JO N I N AND ADDRESS THAT THE-- OUR
9 UNDERSTANDI NG I S THAT THE COUNTY'S DECISION IS TO MOVE THE
10 JUROR PARKING | DON T KNOW THE LOT NUMBER, ON PARCEL "Q"

11 |"LL LET JOHN ADDRESS | T. THERE IS A PLAN.

12

13 JOHN EDM STEN: JOHN EDM STEN WTH THE C. A. O, THE JURORS W LL
14 BE RELOCATED | NTO DI SNEY PARKI NG GARAGE WHERE THERE' S ADEQUATE
15 PARKI NG FOR JURORS AND PECPLE WHO USE THE COURT W LL ACCESS
16 PARKI NG THE WAY THEY DO NOW VWHICH IS TO FIND A PUBLI C LOT
17 VWH CH THEY PAY FOR WE DON T PROVI DE FREE PARKI NG FOR PECPLE
18 WHO USE THE COURTHOUSE EXCEPT FOR JURORS.

19

20 SUP. ANTONOVI CH: RI GHT, FOR JURCRS. NOW JURORS WLL HAVE TO
21 PAY FOR THE COURT?

22

JOHN EDM STEN: NO.

SUP. ANTONOVI CH: WE W LL REI MBURSE THEM?
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JOHN EDM STEN: THEY W LL JUST PARK | N DI SNEY GARAGE.

SUP. ANTONOVI CH: AND THAT W LL BE-- THE DI SNEY GARAGE | S,
WHAT, ONE BLOCK FARTHER FROM THE CRI M NAL COURTHOUSES?

SUP. YAROSLAVSKY, CHAIRVAN: |IT'S RI GHT ACRCSS THE STREET FROM
WHERE THEY PARK NOW

SUP. ANTONOVI CH: NO, NO, NO, NO JURY DUTY, DOMTOMW, YOU GO
TO THE CRI M NAL COURTHOUSE, NOT THE-- YOU GO THERE FOR YOUR
ASSI GNMENT AND YQU ElI THER STAY THERE OR ARE REFERRED TO THE- -
ONE ACRCSS | N OQUR HALLWAY, QUR PARKWAY. | MEAN, |'VE JUST-- |
WAS THERE TWO WEEKS AGO AND | WVENT THROUGH THE PROCESS, HAD TO
BE | N BOTH COURTS. ANYWAY, SO THAT'S ANOTHER CONCERN THAT,

AGAI N, CGETS OVERLOOKED. TWO YEARS AGO, ALLEN COKEN, WHO WE

H RED, THE ECONOM ST, STATED THAT THIS IS AND I QUOTE H M
"THE PRQJECT | S DEFI NI TELY NOT A REVENUE MAXI M ZI NG DEAL FOR
THE LANDOWNER, WHICH IS THE COUNTY TAXPAYERS' AND, AGAIN, THE
ORI G NAL PROM SE | S CONVEYED, | NDI CATED, NOT PUBLI C SUBSI DI ES,
THERE WOULD BE NOT ONE PENNY FROM THE TAXPAYERS, AND THOSE
WERE THE COWM TMENTS THAT WERE BEI NG MADE AND YOU READ ABOUT

I N THE PAPER. TWO YEARS LATER NOW WE' RE BEI NG ASKED TO | NVEST
NEARLY $100 M LLION, AND THAT'S JUST WTH PHASE |. PHASE ||
AND PHASE 111, THERE IS NO ESTI MATES AS TO WHAT POTENTI AL
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1 SUBSI DI ES THOSE WOULD | NVOLVE. AND, AGAI N, ACCORDI NG TO THE
2 ECONOM C STUDY THAT WAS MENTI ONED, $391, 000 SUBSI DI ES PER

3 UNIT, WHEN A LOW COST AFFORDABLE HOUSI NG CONSTRUCTI ON | S

4 USUALLY DONE IN A LOWV R SE, WOOD FRAME FACI LI TY WOULD MAKE
5 ECONOM C SENSE FOR THE TAXPAYERS AND WE COULD MAXIM ZE A

6 NUMBER OF AFFORDABLE HOUSI NG UNITS | F VWE DI D NOT PUT TH S

7 I NVESTMENT IN THI S TYPE OF A NEARLY $400, 000 SUBSI DY. THE PARK
8 THAT' S BEI NG MENTI ONED, THE LAND | S ALREADY | N PUBLI C

9 OAMERSH P AND IT'S NOT $50 M LLION FOR A PARK, IT'S $25

10 M LLION FOR A ROAD TO THE PARKI NG LOT, OKAY? $25 M LLI ON FOR
11 THE ROAD TO THE PARKI NG LOT. $25 M LLION FOR THE PUBLI C OANED
12 LAND THAT' S FOR THE PARK. BUT THE PARK IS SURROUNDED BY TWO

13 BU LDINGS, WHI CH IS THE STATE COURTHOUSE AND THE HALL OF

14  ADM NI STRATI ON AND THE BOARD COF SUPERVI SORS HAS NEVER MADE A
15 DECI SION TO REPLACE THE HALL OF ADM NI STRATI ON. WE HAVE NEVER
16 MADE A DECI SI ON TO REPLACE THE HALL OF ADM NI STRATI ON. AND THE
17 STATE HAS NEVER ALLOCATED THE HALF A BI LLI ON DOLLARS OR MORE
18 NEEDED TO REPLACE THE COURTHOUSE. AND ARCHI TECTS W LL TELL YQU
19 THAT THE MOST COMMVON M STAKE | N DESI GNI NG OPEN SPACE | S TO

20 | GNORE THE BUI LDI NGS SURROUNDI NG | T. AND, AGAIN, OF THE $50

21 MLLION COW TTED TO THE PARK, HALF OF THAT GCES FOR A ROAD TO
22 THE PARKI NG LOT.
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SUP. YAROSLAVSKY, CHAI RVAN: LET ME STOP YOU AND LET H M
RESPOND TO THAT BECAUSE APPARENTLY HE DCESN T AGREE W TH YOQU.
MR WTTY?

BILL WTTY: SUPERVI SOR, | BELI EVE YOU RE REFERRI NG TO THE
REMOVAL OF THE RAMPS AS PART OF THE ENTRY.

SUP. ANTONOVI CH: YES.

BILL WTTY: WHEN WE | NI TI ALLY LOCKED AT THIS AT THE J.P.A'S
BEHEST, | TH NK WE ASSUMED VERY ROUGHLY, WE DI DN' T HAVE A PLAN
BUT JUST TO TAKE AND REPLACE THE RAMPS, THAT THE NUMBER WAS
GO NG TO BE ABOUT 13 TO $15 M LLION. SINCE WE BEGAN THE PUBLI C
PLANNI NG PROCESS, OUR DESI GN TEAM OF BRENDA LEVI N AND MARK

RI OGS HAVE COVE UP WTH A VAR ETY OF ACTUALLY FAR BETTER AND
MORE EFFI Cl ENT SCHEMES AND, OF LATE, WE BELI EVE THAT THE TOTAL
COST ALL IN OF THAT EFFORT WLL BE ABOUT $7 M LLI ON.

SUP. ANTONOVI CH: WOULD YOU GUARANTEE THE 7 M LLI ON VWHI CH WOULD
ALLOW THE COUNTY TO TAKE THE OTHER $18 M LLI ON?

BILL WTTY: THAT'S A POLI CY CALL. THAT'S NOT MY DECI SION TO
MAKE.
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1 SUP. ANTONOVI CH: | KNOW AND, AGAIN, |I'M NOTI SHOOTI NG THE
2 MESSENCER, OKAY? THE PO NT IS, WE' VE BEEN TOLD DI FFERENT FACTS
3 AND FI GURES, ONLY TO HAVE THEM CHANCGED OR BE MCDI FI ED AT A

4 LATER TI ME AND YET WE HAVE A RESPONSI BI LI TY | N MAKI NG THESE

5 DECI SI ONS HERE BASED UPON | NCOVPLETE | NFORMATION IS NOT THE

6 BEST WAY OF PROCEEDI NG THAT'S WHY | THOUGHT MORE THAN ONE DAY
7 OF A HEARING ON TH S TYPE OF | SSUE WOULD HAVE BEEN I N THE

8 BENEFIT OF THE COWUN TY BUT WHI LE YOU SAY IT'S 7 M LLI ON,

9 THERE' S NO GUARANTEE. AND VWHI LE ONE MUST BEAR IN M ND THAT THE
10 APPRAI SED VALUE FOR THE COUNTY- OANED PARCEL 1S $96 M LLION, IF
11 WE JUST SOLD THE 96- M LLI ON- DOLLAR PARCEL, WE COULD PUT $50

12 M LLION INTO A PARK AND $46 | NTO SUBSI DI ZED PUBLI C HOUSI NG,

13

14  SUP. YAROSLAVSKY, CHAI RMAN. WE JUST GROUND LEASED A PI ECE OF
15 PROPERTY TO THEM |F WE APPROVE THIS, MKE, FOR 50 MLLION IN
16 THE FI RST PHASE AND 148 TOTAL AND WE DON T HAVE TO VACATE THI S
17 PROPERTY.

18

19 SUP. ANTONOVI CH: WE' RE NOT DO NG THAT.

20

21 SUP. YARGCSLAVSKY, CHAI RVAN: WHAT DO YOU THI NK THI S | S? WHAT DO
22  YOU TH NK WE' RE VOTI NG ON?

SUP. ANTONOVI CH: THE QUESTI ON WE HAVE BEFORE US, PHASE | IS A
MAJOR SUBSI DY. THERE' S NO GUARANTEE THAT PHASE |1 AND PHASE
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1 111 WLL HAVE ADDI Tl ONAL SUBSI DI ES AND REQUESTS FOR THE
2 PUBLIC. THE DESI RE FOR AN | CONI C SKYLI NE, THAT'S JUST FOR

3 AESTHETICS. THAT SHOULD BE BORNE BY A DEVELOPER AND NOT THE

4  TAXPAYERS WHO RESI DE I N THE ENTI RE COUNTY. THOUGH MANY

5 DI FFERENT SUBSI DI ES HAVE BEEN DI SCUSSED, PERHAPS THE BEST

6 SUMVARY CAME | N THE MEMORANDUM FROM THI S CH EF ADM NI STRATI VE
7  ANALYST WHERE HE SAlI D APPROXI MATELY 25 M LLION IS FROM THE

8 CITY'S COMUNI TY REDEVELOPMENT AGENCY AND THOSE AGAI N COVE

9 FROM DOLLARS THAT THE COUNTY-- TAXES ARE BEI NG USED TO

10 SUBSI DI ZE THOSE PROPOCSALS FOR THAT CITY, THEY' RE COM NG OUT COF
11 OUR HEALTH, WELFARE AND PUBLI C SAFETY BUDGETS. $66 M LLI ON

12 FROM THE CITY OF LOS ANGELES, 4.6 M LLI ON FROM THE COUNTY.

13 NOW OF THE 4.6 M LLION OF SO CALLED | NVESTMENT FROM THE

14 COUNTY ON RESTRI CTED FUNDS WAS APPROXI MATELY $3 M LLI ON OF

15 THAT IS COM NG FROM THE BUDGET THAT WE USED TO BUI LD

16 LI BRARIES, THAT WE USE TO BUI LD POLI CE STATI ONS, SHERI FF

17 STATIONS, THAT WE USE TO SUPPCORT FOSTER CHH LDREN OR SEN OR

18 SERVI CES AND OTHER SERVI CES. THOSE ARE UP FRONT DCOLLARS,

19 UNRESTRI CTED DOLLARS THAT WE USE FOR NECESSARY PRQJIECTS W THI N
20 THE COUNTY AND I T''S BEEN THOSE LACK OF FUNDS | N THAT PAST THAT
21  PREVENTED NEW LI BRARI ES FROM BEI NG BUI LT. AND WH LE VWE ARE

22 BEING TOLD THAT THAT $3 M LLION WLL BE REPAID AS MR JANSSEN
SAI D, AGAIN, VWE WERE ALSO TOLD THAT WOULD NOT BE ADDI TI ONAL
SUBSI DI ES. BECAUSE THE RETURNS ON | NVESTMENTS FOR THE HOTELS
AND CONDOM NI UMS ARE NOT STRONG ENOUGH TO LURE PRI VATE
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1 CAPI TAL, NOW THE TAXPAYERS ARE BEI NG ASKED TO SUBSI DI ZE THE
2 PRQJECT. AND THE PROJECTED RENTS AND SALES FI GURES, AGAI N, ARE
3 BEYOND ANY COVPARABLE PRQIECTED PROQIECT DONWNTOMN AND THERE WAS
4 NO DI SCUSSI ON OF THE TRANSFER EFFECT. I N OTHER WORDS, EVERY

5 DOLLAR SPENT, EVERY NEW JOB, EVERY CENT OF TAX REVENUES DCES

6 NOT TAKE AVWAY FROM ANY OTHER PRQJECT. THESE STUDI ES HAVE NOTED
7 THAT THE RETURN ON COSTS FOR THE HOTEL IS 3.9% I N THE FI RST

8 YEAR 7.8%IN THE TH RD YEAR WHERE 11% | S NECESSARY TO ATTRACT
9 PRI VATE CAPI TAL. W THOUT SUBSI DI ES, THE HOTEL COMPONENT

10 DOESN T MEET CURRENT | NVESTMENT PARAMETERS. THE HOTEL CONDO

11 PROFIT AS A PERCENTACE OF GROSS REVENUE, |S 10. 8% WHERE A

12 M N MUM PROFIT SHOULD BE I N THE 15 TO 20% RANGE. THE

13 COVPARABLE NUMBERS FOR THE M D-SI ZED CONDO | S 6. 5% WHEN THAT
14 RANGE SHOULD BE 20% THE HOTEL MUST CAPTURE MORE THAN I TS PRO
15 RATA SHARE OF THE DOWNTOWN MARKET. THAT'S THE LUXURY

16 POSI TI ONI NG W LL ATTRACT A MARKET THAT CURRENTLY MJUST LOOK

17 VEST TO BEVERLY HI LLS AND PASADENA EAST AND A 5 STAR PRODUCT- -
18 FOR THAT 5 STAR PRCDUCT. FURTHER, THE HOTEL OCCUPANCY RATE IS
19 CONSI STENT W TH OTHER COVPARABLE VEST SI DE PROPERTI ES. THE

20 SALE PRI CES FOR THE HOTEL CONDOS ARE $850 PER SQUARE FOOT

21  WHERE THE CURRENT AVERAGE SALES PRI CE I N SOUTH PARK ARE $550
22 PER SQUARE FOOT. THE REPORT CLAI MS THAT THE LOCATI ONAL PROQIECT
VI EW AND HOTEL AMENI TY PREM UMS ARE EXPECTED TO ALLOW FOR THI S
ESSENTI AL | NCREASE | N ACHI EVABLE SALES PRI CES AND | N LOOKI NG
FOR M D RI SE CONDOS FOR $750 PER SQUARE FOOT OR 36% ABOVE
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1 COMPARABLE AVERAGE SALES PRI CES. I N OTHER WORDS, THE CONDOS
2 HAVE TO TURN A PRCFI T AND | NCOVE BE SCLD FOR 30 TO 40% MORE
3 THAN COVPARABLE DOMWTOMWN PRQIECTS. THI S COMES AT A MERE TWO

4 MONTHS AFTER MAJOR DEVELOPER, KB URBAN, W THDREW I TS

5 COW TMENT TO BUI LD THE CONDOS I N THE L. A. LI VE PROJECT NEAR

6 STAPLES CENTER KB URBAN S DECI SI ON COVES AFTER A DOZEN OR SO
7 OTHER DEVELOPERS HAVE ALSO ABANDONED CONDO PROJECTS I N THE

8 DOMTOM VICINITY. THE HOTEL, TO ATTRACT TOP PAYI NG CUSTOMERS
9 WHO TYPI CALLY STAY I N BEVERLY HI LLS AND OTHER UPSCALE WEST

10 SIDE LOCATI ONS AND THERE ARE MORE THAN 11-- OR | SHOULD SAY

11 1,000 HOTEL ROOVE UNDER CONSTRUCTION IN THE L. A. LIVE PRQIECT
12 AS W SPEAK TODAY, WH CH HAVE COVE ONLI NE VELL | N ADVANCE OF
13 THE HOTEL ROOVS | N THE GRAND AVENUE PRQJIECT. SO THESE RAI SE

14 SERI QUS | SSUES AS TO SHOULD WE BE SUBSI DI ZI NG SUCH A VENTURE?
15 AGAI N, THE ECONOM C REPORTS | NDI CATE THAT THIS IS NOT A

16 REVENUE GENERATOR FOR THE TAXPAYERS. WE TALKED ABOUT THE

17 PUBLI C MEETI NGS, LACK OF PUBLI C PARTI Cl PATI ON. THERE WERE 40
18 MEETI NGS HELD, 22 WERE CANCELED. 40 MEETI NGS HELD, 22

19 CANCELED. NOT ONE MEETI NG WAS HELD I N THE SUPERVI SORI AL

20 DI STRICTS THAT |I'M AWARE COF. NO | NFORVATI ON WAS DI SSEM NATED
21 TO THE TOMN COUNCI LS OR THE OTHER 87 CI TIES. AND, AGAIN, TH S
22 DI D NOT HAVE THE PUBLI C | NPUT AND CONSI DERATI ONS BEFORE | T WAS
BROUGHT TO THI S BODY AND, AGAIN, ALLEN COKEN, A NOTED U.C. L. A
ECONOM ST HAS ANALYZED REAL ESTATE FOR THE PAST 25 YEARS AND
Rl CHARD VEEI NSTEI' N, DEAN OF ARCH TECT AT U.C. L. A AND JCEL
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COTTON, COWMENTATOR WHO FREQUENTLY WRI TES FOR THE "L. A

TIMES," PETER DRYER, OCCI DENTAL COLLEGE, THE EDI TORI AL BOARD
OF THE DAILY NEWS5, JOHN CAPELLE OF THE HOMRD JARVI S TAXPAYERS
ASSCCl ATI ONS HAVE ALL RAI SED SERI OQUS CONCERNS ABOQUT THE

FI NANCI AL VI ABI LI TY AND THE NEED FOR TH S PRQJIECT. SO FOR
THOSE REASONS-- AND | DO SUPPCORT DOWNTOAN DEVELOPMENT AS MJUCH
AS ANYONE IN TH S ROOM AND THERE ARE JUST TOO MANY QUESTI ONS
BE ANSVERED CONCERNI NG THE ECONOM C FEASI BI LI TY AND THE RI SKS
THAT HAVE BEEN RAI SED AND ANSVERED. AND PERHAPS | F THOSE 22
MEETI NGS WERE NOT CANCELED BUT WERE HELD I N LONG BEACH, HELD
IN THE MARI NA AND | N OTHER PARTS OF THI S COUNTY, THEN WE WOULD
HAVE HAD A BETTER PROPOSAL COM NG BEFORE US TODAY BUT | T

WASN T. AND, AS A RESULT, | THINK IT"S A STEP BACKWARD TO VOTE
FOR THI S PRQJECT.

SUP. YAROSLAVSKY, CHAI RVAN: THANK YOU. MR KNABE.

SUP. KNABE: SO THERE WERE 18 MEETI NGS HELD, THOUGH. THAT' S
GOOD.

SUP. ANTONOVI CH: 22 WERE NOT HELD. 18 WERE HELD.

SUP. KNABE: |IF TH S-- THE DEVELOPER SELLS, RELATED COMPANY
SELLS TO SOMEONE ELSE, WHAT HAPPENS? ARE WE PROTECTED? | MEAN,
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1 | KNOWWE VE HAD THAT | SSUE YEARS AGO QUT I N THE MARI NA AND
2  WOULD JUST ADDRESS THAT.

4  MARTHA WALBOURNE: DO YOU WANT TO ADDRESS THE TRANSFER
5 RESTRI CTI ONS ON RELATED TO THI RD PARTI ES?

7 SPEAKER: OKAY. YEAH, THE TRANSFER RESTRI CTI ONS APPEAR BOTH | N
8 THE DDA AND I N THE GROUND LEASES. THE DDA PROVI DES-- AND AS I N
9 THE CGROUND LEASES THAT, PRI OR TO COVPLETI ON OF THE PRQIJECTS,

10 OF EACH PHASE OF THE PRQJECTS, THE DEVELOPER-- THE RI GHT TO

11 TRANSFER BY THE DEVELOPER IS SUBJECT TO SOLE DI SCRETI ON, THE
12 APPROVAL AND THE SCLE DI SCRETI ON OF THE J. P. A AND THAT' S BEEN
13 FURTHER REFI NED | N THE AMENDVENT TO THE JO NT POANERS AGREEMENT
14 | TSELF TO PROVI DE THAT, | F THAT AFFECTS THE COUNTY PARCELS,

15 THAT CONSENT ALSO REQUI RES THE COUNTY'S CONSENT. SO THERE' S

16 TWO LAYERS OF CONSENT THE COUNTY ACTUALLY. . .

17

18  SUP. YAROSLAVSKY, CHAI RVAN: AT ANY TI ME. ..

19

20 SUP. KNABE: |S THERE A FI NANCI AL-- | MEAN, ON THE TRANSFER, | S
21 THERE ANY FI NANCI AL BENEFI T TO ElI THER PARTI ES OF THE J. P. A AS
22 | T RELATES TO...

SPEAKER: THERE' S NO TRANSFER FEE OR FURTHER RENT | NCREASE, NO
WHAT HAPPENS | S THAT THE TRANSFEREE HAS TO BE WHAT' S CALLED A
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QUALI FI ED DEVELCPER, | BELI EVE THAT'S THE TERM I N THE

DOCUMENT, SO THERE ARE SOVE QUALI FI CATI ONS THAT WE | MPCSE | N
TERMS OF EXPERI ENCE IN THI S TYPE OF PRQJECT AND FI NANCI AL
QUALI FI CATION TO OAWN AND OPERATE THE PROJECT. SO | WANTED TO
PO NT OQUT TO YOU THAT, BEFORE COMPLETI ON, WHEN THE MOST-- WHEN
THE | DENTI TY OF THE DEVELOPER IS THE MOST | MPORTANT, BECAUSE
WE' RE ENTERI NG | NTO A BUSI NESS RELATI ONSHI P WTH TH S
DEVELOPER BECAUSE OF THEI R EXPERI ENCE AND QUALI FI CATI ONS I N
COWPLETING THI S TYPE OF PRQJIECT, WE MADE SURE THAT, PRICR TO
COWPLETI ON, OUR STANDARD OF CONSENT WAS AT OUR SCLE

DI SCRETI ON. AFTER COVPLETION, IT'S A LOOSER STANDARD OF
CONSENT. THAT IS, THEY HAVE TO SHOW US A QUALI FI ED DEVELOPER
AND WE HAVE TO LOOK AT THAT AND CONSI DER THOSE QUALI FI CATI ONS,
BUT WE ALL UNDERSTAND THAT, AFTER COVPLETI ON OF THI S PRQJECT,
THERE ARE GO NG TO BE A SERI ES OF TRANSFERS. My EXPECTATI ON,
AND BI LL WTTY CAN CORRECT ME, |S THAT THERE W LL PROBABLY BE
A TRANSFER, FOR EXAMPLE, OF THE LOW | NCOVE HOUSI NG OR THE
APARTMENTS COULD BE TRANSFERRED TO ONE OMNER. YOU M GHT HAVE A
TRANSFER OF THE HOTEL TO A SEPARATE OMNER. A TRANSFER OF THE
RETAI L COULD BE TO A SEPARATE OMNER BECAUSE, ULTI MATELY, THE
LONG TERM HOLDERS OF THI S TYPE OF PRQJECTS ARE DI FFERENT TYPES
OF ENTI TI ES. DOES THAT ANSVER YOUR QUESTI ON?

SUP. YAROSLAVSKY, CHAI RVAN: ON THAT QUESTION, | WAS UNDER THE-
- | WAS-- | THOUGHT | SAW LANGUAGE THAT WAS PUT | NTO THE
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1 AGREEMENT THAT, EVEN AFTER THE COVPLETI ON OF THE PRQIECT, THAT
2 AS TO THE COUNTY PROPERTI ES, ANY TRANSFER HAD TO BE APPROVED
3 BY THE BOARD OF SUPERVI SCRS.

5 SPEAKER THAT'S WHAT | WAS REFERRI NG TO I N THE J. P. A AGREEMENT
6 | TSELF.

8 SUP. YAROCSLAVSKY, CHAI RVAN: YOU WERE SAYI NG THAT WAS BEFORE
9 THE COVPLETI ON?

10

11  SPEAKER NO [|'M SCRRY, THAT IS ALL THE TIME, WHENEVER IT'S A
12 COUNTY PARCEL.

13

14  SUP. YAROSLAVSKY, CHAIRVAN: THAT'S IT? ALL RIGHT. IS Ms.

15 MOLI NA HERE?

16

17 SUP. ANTONOVI CH: | WOULD LI KE TO MAKE A MOTI ON THAT THERE BE
18 NO. . .

19

20 SUP. YARCSLAVSKY, CHAI RVAN: THERE' S ALREADY-- DO YOU WANT TO
21 MAKE A SUBSTI TUTE MOTI ON?

22

SUP. ANTONOVI CH: NO, AN AMENDMENT THAT THERE WOULD BE NO
DI SCRI M NATORY ZI P CODE REQUI REMENT, THAT EVERYBODY WHO
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1 RESIDES IN THE COUNTY OF LOS ANGELES WOULD HAVE AN EQUAL
2 OPPORTUNITY TO APPLY FOR. ..

4  SUP. YARGCSLAVSKY, CHAI RVAN: WHO HAS MADE THAT REQUI REMENT? | S
5 THAT THE C R A, THE C TY COUNCI L?

7 SPEAKER C. R A HAS ALVWAYS HAD A LOCAL HI RING GOAL AND I T WAS
8 THE CR A AND CITY COUNCI L THAT. ..

10 SUP. YAROSLAVSKY, CHAI RMAN: | UNDERSTAND-- YEAH, THI S IS NOT
11 SOVETH NG THAT' S. ..

12

13 SUP. MOLINA: IT'S NOT NEW WE' VE DONE | T. WE DID I T FOR COUNTY
14 GENERAL. WE'VE DONE | T I N VARI QUS OTHER FACI LI Tl ES.

15

16 SUP. YAROSLAVSKY, CHAI RVAN: | KNOW

17

18 SUP. KNABE: VELL, WVEDDIT...

19

20 SUP. YARCSLAVSKY, CHAIRMAN: |I'M JUST-- | JUST WAS ASKI NG A
212 SIMPLE QUESTION. DID THIS COME QUT OF THE J. P. A AS WELL OR
22 JUST QUT OF THE CITY COUNCIL C R A ?

MARTHA WALBOURNE: THE J. P. A ADOPTED THE C. R A.' S POLI Cl ES.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
296




The Los Angeles County Board of Supervisors

February 13, 2007

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROCSLAVSKY, CHAI RVAN: OKAY. ALL RIGHT. BUT THIS IS THE
VWAY THEY DI D VI RTUALLY EVERY MAJOR PRQIECT | N DOANTOMN. . .

PAUL RUTTER MOST MAJOR PRQIECTS HAVE A LOCAL H RI NG
REQUI REMENT. WE-- THI S | S PROBABLY MORE DETAI LED I N TERVS OF
THE PROCESS YOU GO THROUGH ON THE REFERRALS, ET CETERA, BUT. ..

SUP. YAROSLAVSKY, CHAIRVAN: | T'S A PREFERENCE, CORRECT?

SPEAKER: I T'S A PREFERENCE. THE GOAL IS TO TRY TO PROVI DE JOB
OPPORTUNI TI ES TO THOSE RESI DENTS THAT LI VE I N H CGH
UNEMPLOYMENT Z| P CODES. THAT' S WHERE THE ZI P CODES COVE FROM
WE ACTUALLY HAVE MAPS THAT SHOW ZI P CODES THROUGHOUT THE
COUNTY AT ABOVE 14% OF UNEMPLOYMENT RATES AND SO THAT' S WHAT
WE'RE TRYING IS TO DO IS PROVI DE JOB OPPORTUNI TI ES FOR THOSE
RESI DENTS LI VING I N H GH UNEMPLOYMENT ZI P CODES. THE | NI TI AL
TARGET AREA IS A AREA BUT THEN EVENTUALLY | T DCES GO

COUNTYW DE.

SUP. ANTONOVI CH: HERE, YOUR ZI P CODES ARE 90012, 90017, 90071,
90013, 90014, 90015, 90018, 90021, 90037, 90011, 90003, 90001,
90033.

SUP. YAROCSLAVSKY, CHAI RVAN: SO YOU WANT TO MAKE A MOTI ON TO DO
WHAT?
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2 SUP. ANTONOVICH: |'D MAKE THE MOTI ON THAT WE ALLOW ALL COUNTY
3 ZIP CODES CITI ZENS-- CI TI ZENS WHO RESIDE I N ALL OF THE ZI P

4 CODES WTHIN L. A. COUNTY TO HAVE EQUAL OPPORTUNITY FOR ALL OF
5 THE JOBS W THOUT ANY PRECONDI TI ONS FOR OTHER ZI P CODES.

7 SUP. YAROCSLAVSKY, CHAIRVAN: |S THERE A SECOND TO THAT MOTI ON?
8 HEARI NG NO SECOND, THE MOTI ON DI ES FOR LACK OF A SECOND. WE
9 HAVE M5. MOLINA'S MOTI ON NOW TO APPROVE THE RECOMVENDATI ON
10 BEFORE US. CALL THE ROLL.

11

12 CLERK SACH HAMAI: SUPERVI SCR MOLI NA?

13

14 SUP. MOLINA, CHAIR AYE.

15

16 CLERK SACH HAMAI: SUPERVI SOR BURKE?

17

18 SUP. BURKE: AYE.

19

20 CLERK SACH HAMAI: SUPERVI SOR KNABE?

21

22 SUP. KNABE: AYE.

CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?
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SUP. ANTONOVI CH:  NO.

CLERK SACH HAMAI: SUPERVI SOR YARCSLAVSKY?

SUP. YAROSLAVSKY: AYE.

SUP. MOLI NA: CONGRATULATI ONS. THANK YQU.

SUP. YAROCSLAVSKY, CHAIRVAN: | T IS APPROVED. THANK YOU
EVERYONE. DO WE HAVE ANY OTHER | TEMS BEFORE US? PUBLI C
COMVENT?

CLERK SACH HAMAI: WE HAVE ADJOURNMENTS.

SUP. YAROSLAVSKY, CHAI RVAN: OH, ADJOURNMENTS. MS. MOLI NA,
YOU RE UP FI RST TODAY.

SUP. MOLINA: |I'D LIKE TO ASK THAT WE ADJOURN I N THE MEMORY OF
VI DELEON MUNOZ. SHE'S THE BELOVED MOTHER OF BEVERLY MJUNGZ AND
A LONG TIME FRIEND OF M NE. | BECAME ACQUAI NTED W TH VI
THROUGH THE COVMM SI ON FEMENI L NACI ONALE, A LONGSTANDI NG LATI NA
ADVOCACY ORGANI ZATI ON. SHE | S ONE OF THE | NSTRUMENTAL LEADERS
OF THE CH CANA FEM NI ST MOVEMENT I N L. A COUNTY. WE ARE VERY
PROUD OF THE CONTRI BUTI ONS SHE MADE THROUGHOUT HER LI FE,
THROUGH BETTERI NG THE LI VES OF WOVEN THROUGHOUT THE COMMUNI TY
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AND SO WE EXTEND OUR DEEPEST CONDOLENCES TO BEVERLY AND HER
ENTI RE FAM LY.

SUP. YAROSLAVSKY, CHAI RVAN: UNANI MOUS VOTE. MS. BURKE, YOU RE
NEXT.

SUP. BURKE: | MOVE THAT, WHEN WE ADJOURN TCODAY, WE ADJOURN | N
MEMORY OF BOB CONNESERO, HE WAS THE LOVI NG HUSBAND OF DEBORAH
CONNESERO, WHO | S ONE OF OUR EMPLOYEES WHO PROVI DES

| NFORMATI ON TECHNOLOGY SUPPCORT TO THE BOARD OFFI CES. BOB
PASSED AVWAY SUDDENLY EARLI ER THI S WEEK | N RI VERSI DE,

CALI FORNI A. HE SPENT THE MAJORITY OF HI'S ADULT LIVE AS A

RESI DENT OF THE SECOND DI STRI CT. HE LEAVES TO CHERI SH HI S
MEMORY H S W FE, DEBRA, OF ALMOST 30 YEARS, AND THREE
DAUGHTERS, JALI SA, BRI TTANY AND LEN, AND SON, BRODERI CK AND A
HOST OF RELATIVES, FRI ENDS AND NEI GHBORS. OUR THOUGHTS AND
PRAYERS ARE W TH DEBRA AND HER FAM LY. AND | WOULD | MAG NE ALL
MEMBERS WANT TO ADJOURN. SHE WAS OUR | NFORVATI ON PERSON WHO
DCES OUR COVPUTERS. ALVI N DUNCAN, JR , LONG TI ME LOS ANGELES
COUNTY RESI DENT AND SHERI FF' S DEPUTY WHO PASSED AVWAY RECENTLY.
HE LEAVES TO CHERI SH H S MEMORY H S W FE, GERTHYL, SON, ALVIN
1 AND DAUGHTER, ERI CA. AND GCOLDEN OLI VER CGROOMVES, THE FATHER
OF JERRY GROOMES, CITY MANAGER OF THE CI TY OF CARSON, VWHO
PASSED AVWAY RECENTLY. HE LEAVES TO CHERI SH H' S MEMORY H S SQON,
JERRY GROOMES, AND A HOST OF FAM LY AND FRI ENDS. AND LYNNE
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1 CAROL SHI FFLETT, FORVER BROADCAST EDI TOR REPORTER, PRODUCER
2 AND WRI TER WTH CBS NEWS IN. ..

4  SUP. YARCSLAVSKY, CHAI RVAN: HANG ON A SECOND. HEY, FOLKS, IF
5 YOU CAN TAKE YOUR CONVERSATI ONS QUTSI DE THE ROOM |' M SORRY
6 BUT WE HAVE OTHER BUSI NESS TO TRANSACT. GO AHEAD.

8 SUP. BURKE: AND NBC I N NEW YORK, PASSED AWAY RECENTLY FROM

9 LUNG AND BRAI' N CANCER. MOST RECENTLY, SHE TAUGHT AT HORACE

10 MANN M DDLE SCHOOL. SHE LEAVES TO CHERI SH HER MEMORY HER

11  MOTHER, CARCLYN, AND BROTHER, JAMES. MARI NE LANCE CORPORAL

12 RYAN MAYHAN DI ED ON DECEMBER 21ST WHI LE SERVI NG ON HI S SECOND
13 TOUR OF DUTY IN I RAQ HE WAS 25 YEARS OLD AND A RESI DENT OF
14 HAWHORNE. HE LEAVES TO CHERI SH H'S MEMORY H S MOTHER, KI M

15 HEARN. AND M CHAEL THOVAS YARAWBKY, WHO SERVED AS A FI RST

16 SERGEANT I N THE UNI TED STATES ARMY. HE FOUGHT | N KOREA, IN

17 WORLD WAR Il AND IN VIETNAM HE WAS THE RECI PI ENT OF THE

18 PURPLE HEART AND MERI TORI QUS SERVI CE AWARD. HE LEAVES TO

19 CHERISH HS MEMORY H'S WFE, GLORI A, AND SEVEN CHI LDREN,

20 CECILIA A LOCS ANGELES MARATHON EMPLOYEE, M CHAEL, MARY,

21 MARGARET, MARK, KATHLEEN, REBECCA AND ANNA MARI E | RENE. AND
22 LEON RALPH, VWHO PASSED AWAY LAST TUESDAY | N LONG BEACH AT THE
AGE OF 74.

SUP. YAROSLAVSKY, CHAI RVAN: ALL MEMBERS.
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SUP. BURKE: HE SERVED | N THE ASSEMBLY FROM 1966 TO ' 76 WHEN HE
LEFT POLITICS TO ACCEPT A CALLING TO THE M NI STRY. HI' S
DEPARTURE FROM POLI TICS DD NOT END H S PUBLI C SERVI CE. AFTER
THE 1992 L. A. RIOIS, HE HELPED BUI LD A 47-UNI T HOUSI NG COVPLEX
FOR LOW | NCOVE RESI DENTS, PROVI DI NG JOB TRAI NI NG AND SERVED AS
CHAIR OF THE SQUTH LCS ANGELES M NI STERI AL ALLI ANCE. HE LEAVES
TO CHERI SH H'S MEMORY H S WFE, RUTH BANDA- RALPH, HI S

CHI LDREN, MARTY JACKSON, RUTH RALPH, LEON RALPH, JR Tl FFANY
RALPH AND TONY RALPH AND HI S STEPCHI LDREN, MAYA GANDA AND

VI CENTE BANDA AND SEVERAL GRANDCHI LDREN. AND THAT WAS ALL
VEMBERS.

SUP. YAROSLAVSKY, CHAI RVAN: ALL MEMBERS.

SUP. KNABE: ALL MEMBERS ON THAT, YEAH.

SUP. BURKE: EUGENE HOOKS. EUGENE HOOKS WAS BORN NOVEMBER 4TH,
1929 AND PASSED AVWAY FEBRUARY 8TH, 2007. HE SERVED IN THE U. S.
ARMY | N 1951 AND SAW ACTI VE COMBAT DURI NG THE KOREAN WAR. HE
WAS A RESI DENT OF THE SECOND DI STRI CT FOR OVER 50 YEARS. HE
WAS A BARBER FOR THE COUNTY OF LOS ANGELES FOR 25 YEARS AND
NEVER M SSED A DAY OF WORK FOR 24 STRAI GHT YEARS. HE WAS A
DEVOTED MEMBER OF ST. ANDREWS BAPTI ST CHURCH FOR OVER 30
YEARS. HE LEAVES TO CHERI SH H S MEMCORY HER W FE, TOMOKO HOOKS,
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1 SON, KINGSLEY HOOKS, GODCHI LDREN, P. ANTHONY THOVAS MEDRI TH
2 THOVAS- JOHNSON AND A HOST OF RELATI VES AND FRI ENDS.

4  SUP. YARGCSLAVSKY, CHAI RMAN: UNANI MOUS VOTE. | HAVE NO
5 ADJOURNI NG MOTI ONS. MR, KNABE?

7 SUP. KNABE: YES. | JUST WANTED TO ADD, YOU SAID ALL MEMBERS TO
8 LEON, LONG TI ME OBVI OUSLY LONG BEACH RESI DENT AND FORMER

9 ASSEMBLY MEMBER AND DI D SO MUCH FOR THE COMMUNI TY. | WAS JUST-
10 - WASN' T TOO LONG AGO AT A COMWUNI TY MEETI NG WTH H M SO HE

11 WLL BE M SSED BY ALL. ALSO THAT WE ADJOURN | N MEMORY TODAY COF
12 MR BOB ZIRBES, WHO | S A MEMBER OF THE DI AMOND BAR CI TY

13 COUNCI L WHO HAS BEEN FI GHTI NG A BATTLE W TH CANCER FOR THE

14  PAST 18 MONTHS, PASSED AVWAY LAST THURSDAY AT THE AGE OF 47.

15 HE' S BEEN A MEMBER OF THE DI AMOND BAR CI TY COUNCI L SI NCE 2001,
16 SERVED TWO TERMS AS MAYOR, HE WAS ALSO PROUD OF THAT SERVI CE
17 OF CHAI RVAN OF THE PLANNI NG COWM SSI ON. HE WAS VERY

18 | NSTRUMENTAL OVER THE YEARS I N THE ECONOM C GROMH OF DI AMOND
19 BAR HE HAD A BI G I NTEREST I N PUBLI C SAFETY | SSUES, HE WAS

20 VERY ACTIVE I N MANY LOCAL POLITICS | SSUES, AS WELL AS SERVI NG
21 AS THE PRESI DENT OF THE DI AMOND BAR | MPROVEMENT ASSOCI ATl ON.

22 HE HAD H' S OAN BUSI NESS, OMER/ OPERATOR CF TRUMAN AGENCY, A
PERSONNEL SPECI ALI ST AND DI D A TREMENDOUS AMOUNT W TH THE
AYSO, PARTI CULARLY I N REFEREEI NG. NOT ONLY DI D HE REFEREE
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LOCALLY BUT ON A STATEW DE AND NATI ONAL BASIS. HE IS SURVI VED
BY HS WFE, JOLENE, H' S TWO CH LDREN, JOANNA AND CHRI STOPHER.

SUP. YAROSLAVSKY, CHAI RVAN: UNANI MOUS VOTE. OOPS, SORRY? YQU
HAVE ANY OTHERS?

SUP. KNABE: ALSO, THAT WE ADJOURN I N MEMORY OF FRANCI S

MCKI NLEY, WHO PASSED AWAY FEBRUARY 12TH. FRANK IS A LONG TI ME-
- WAS A LONG TI ME RESI DENT HAVI NG SPENT H S CAREER AS AN

ENG NEER, WORKI NG I N THE SAN FRANCI SCO BAY AREA. HE WAS A
MEMBER OF THE CHURCH OF JESUS CHRI ST OF LATTER DAY SAI NTS,
FOUGHT | N THE PACI FI C DURI NG WORLD WAR Il AND HE AND HI S W FE,
DORI'S, CELEBRATED THEI R 60TH WEDDI NG ANNI VERSARY JUST THI S
PAST FRI DAY. HE'S SURVI VED BY H S WFE, THREE CH LDREN AND 18
GRANDCHI LDREN, | NCLUDI NG MY PRESS DEPUTY, DAVID SUMMERS. HE
WLL BE GREATLY M SSED BY ALL HS FAM LY AND FRI ENDS. ALSO
THAT WE ADJOURN | N MEMORY OF FRED G LBERT, HUSBAND OF KERRY

G LBERT OF THE PALOS VERDES PENI NSULA CHAMBERS, CHAIR OF THE
BOARD. | JUST | NDUCTED HER THI S PAST THURSDAY NI GHT AS THE NEW
CHAI RVAN OF THE CHAMBER OF COMMVERCE AND | KNOW SHE WAS HEAVY
OF HEART THERE W TH HER HUSBAND BEI NG I N THE HOSPI TAL. FRED I S
SURVI VED BY H S WFE, KERRY, PARENTS, CAL AND NORVA JEAN, HI S
BROTHER, BILL, NEPHEWS, FRED AND ANDY, MOTHER-I N- LAW

FRANCI NE. HE WLL BE DEEPLY M SSED BY ALL THAT KNEWH M ALSO
THAT WE ADJOURN | N MEMORY OF ARTHUR BRUI NGTQN, WHO - FORMER
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1 WATER RESOURCES ENG NEER WHO PASSED AVAY ON SATURDAY, FEBRUARY
2 3RD. HE WAS PARTI CULARLY ACTI VE I N THE AMERI CAN SOCI ETY OF

3 CIVIL ENG NEERS, AMERI CA PUBLI C WORKS ASSOCI ATI ON, CALI FORNI A
4 REG ONAL WATER CONTRCOL BOARD, LOS ANGELES REG ON. HE IS

5 SURVIVED BY HS WFE LOU SE, H S THREE CHI LDREN, BOBBY, BECKY
6 AND BRAD, SEVEN GRANDCHI LDREN. HE' LL BE M SSED BY ALL. AND THE
7 ONE | MPORTANT PO NT THAT | JUST FORGOT THERE, ARTHUR WAS- -

8 ALSO SPENT 30 YEARS WTH THE LOS ANGELES COUNTY FLOOD CONTRCL
9 DISTRICT. ALSO THAT WE ADJOURN I N MEMORY OF ERI C SADLER, A

10 LOVI NG HUSBAND, FATHER AND GRANDFATHER WHO PASSED AVAY AT THE
11 YOUNG ACGE OF 59, BORN AND RAI SED | N LONG BEACH AND WAS A

12 PHARMVACI ST AT ST. MARY'S FOR OVER 35 YEARS. HE HAD MANY

13 | NTERESTS, DO NG MAG C TRI CKS FOR PATI ENTS, WORLD WAR 1| |

14 M LITARY H STORY, SAILING H KING HE WLL BE M SSED BY H S

15 FAMLY AND FRIENDS. ERIC IS SURVIVED BY H' S WFE, AGNES,

16 DAUGHTERS, KATHERI NE AND LORRAI NE, GRANDDAUGHTER, HANNAH,

17  BROTHER, JEFF AND MANY EXTENDED FAM LY MEMBERS. ALSO THAT WE
18 ADJOURN I N MEMORY OF DON HEW TT, PASSED AVWAY RECENTLY. MANY COF
19 US IN TH S LOCAL AREA REMEMBER DON AS THE EQUI PMENT MANAGER

20 FOR THE LOS ANCELES RAMS FOR 33 YEARS. ALSO FORMER EQUI PMENT
21 MANAGER FOR U. S.C. FOR 10 AND A FOOTBALL COACH AT COVI NA H GH
22 SCHOOL. HE I'S SURVI VED BY HS WFE, JACKIE, SONS, M CHAEL AND
TODD, TW N DAUGHTERS, WENDY AND MARSHA, AND H S TWO OTHER
DAUGHTERS, ROBI N AND KATHE. HE' LL BE DEEPLY M SSED BY ALL THAT
KNEW H M AND FI NALLY THAT WE ADJOURN | N MEMORY OF ELI JAH
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1 ERNEST VALDEZ, 12 YEARS OLD. HE WAS TRAG CALLY KI LLED RI DI NG
2 H'S BI KE FROM SCHOOL LAST THURSDAY I N WH TTI ER, EAST WHI TTI ER
3 M DDLE SCHOOL PRI NClI PAL, DORKA DURON SAI D ONE OF HI' S TEACHERS
4 DESCRI BE ELI JAH AS "PURELY A LOVE." H S TEACHER CONSI DERED HI M
5 AN OQUTSTANDI NG STUDENT AND HE'S ONE OF THOSE KI DS WHO |'S JUST
6 UNI QUE AND VWHOM EVERYBCDY LI KED. HE' LL BE M SSED BY H' S FAM LY
7 AND FRI ENDS. THOSE ARE MY ADJOURNMENTS.

9 SUP. YAROCSLAVSKY, CHAI RVAN: UNANI MOUS VOTE. MR ANTONOVI CH?

10

11 SUP. ANTONOVICH: |'D LIKE TO MOVE THAT WE ADJOURN | N MEMORY COF
12 BOB CONNESERO, WHO WAS THE HUSBAND OF COUNTY EMPLOYEE DEBORAH
13 WHO IS THE | NFORMATI ON RESOURCE SPECI ALI ST AT OUR EXECUTI VE

14 OFFI CES HELP TABLE. ALSO RALPH DE TOLENDI NO WHO WAS A PROLI FI C
15 AUTHOR AND JOURNALI ST, FORVER EDI TOR FOR NEWSWEEK AND THE

16 NATI ONAL REVIEW H' S FI RST ASSI GNVENT FOR NEWSWEEK WAS WHEN HE
17 COVERED THE 1950 TRIAL OF ALGER HI' SS, THE STATE DEPARTMENT

18 OFFI Cl AL WHO WAS CONVI CTED OF BEI NG A SOVI ET SPY. HE WROTE 26
19 BOOKS AND IS ALSO THE GHOST WRI TER FOR THE MEMO R BY MARK

20 FELT, FORMER F.B.1. AGENT. RALPH WAS FREQUENTLY | NTERVI EWED ON
21 VARl QUS NEWS CHANNELS. WHAT' S | NTERESTI NG ABOUT RALPH DE

22 TOLENDINO IS H'S GREAT, GREAT, GREAT, GREAT GRANDFATHER WAS
THE RABBI WHO PROVI DED THE BENEDI CTI ON AT THE | NAUGURATI ON OF
PRESI DENT GEORGE WASHI NGTON ALONG W TH GECRGE WASHI NGTON' S

PRI EST, EPI SCOPAL PRI EST, WHO PROVI DED THE | NVOCATI ON AT THE
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1 FIRST | NAUGURATI ON CF THE UNI TED STATES OF AMERI CA. ALSO, AS
2 MENTI ONED, LEON RALPH. | HAD THE PRI VI LEGE OF KNOW NG AND

3 WORKING WTH LEON AS A MEMBER OF THE STATE LEQ SLATURE. HE

4 DEVOTED H' S LI FE TO JESUS CHRI ST AND LEFT THE LEQ SLATURE AND
5 BECAME A MEMBER OF THE CLOTH, A PASTOR. HE WAS A PASTOR AND

6 FOUNDER OF THE | NTERNET DENOM NATI ONAL CHURCH OF THE GOD OF

7 AVERI CA AND AND HE WAS CHAI RVAN OF THE SOUTH LOS ANGELES

8 M N STERI AL ALLI ANCE. HE WAS A FI NE MAN, A GOOD MAN AND A VERY
9 GOCD CHRI STI AN. ALSO MELVI N STERI NG BAKER, RESI DENT OF

10 LANCASTER, HE WAS A RETI RED SCHOOL DI STRI CT SUPERI NTENDENT,

11  ALSO RETI RED Al R FORCE LI EUTENANT COLONEL AND A BOARD TRADE

12 EXECUTI VE DI RECTOR. HE HAD BEEN A SCHOOL SUPERI NTENDENT AT THE
13 HUGHES- ELI ZABETH LAKES UNI ON SCHOOL DI STRI CT. JOHN BUTLER,

14 WHO PROVI DED THE JET FUEL FOR EDWARDS Al R FORCE BASE AND

15 HEATING O L AND PETROLEUM PRODUCTS TO THE FARMERS AND SERVI CE
16 STATIONS | N THE ANTELOPE VALLEY AND KERN COUNTY AND ALSO WAS A
17 VETERAN OF THE UNI TED STATES ARMY Al R CORPS. BILL GRI FFEN, THE
18 OMER AND OPERATOR OF BILL'S TEXACO I N LAKE HUGHES AND ALSO A
19 NAVY VETERAN. JOHN "JK" KIESS. HE WAS A RESI DENT, AGE 49, OF
20 LANCASTER, RETI RED DEPUTY SHERI FF WHERE HE WAS ASSI GNED TO

21 NARCOTI CS, GANG CONTROL AND PATROL. GRADUATED FROM GRENADA

22  H LLS H GH SCHOOL, ARMY VETERAN. HE WAS KNOWN FOR HI S
EXCELLENT MARKSMANSHI P. HE PASSED AWAY ON FEBRUARY 2ND. LAURA
MANKEY, A SPRI NG VALLEY RESI DENT AND SHE WAS A JET PILOI. SHE
WAS A MEMBER OF THE UNI TED STATES NAVY. HER HELI COPTER CRASHED
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1 OFF THE COAST OF CAMP PENDLETON DURI NG A ROUTI NE TRAI NI NG
2 EXERCI SE. SHE WAS THE CROMWN-- HER CLASS PROM PRI NCESS AT
3 CANOCGA PARK HI GH SCHOOL. I N 2003, SHE MARRI ED JEFF. SHE
4 CRADUATED FROM THE UNI VERSI TY OF SAN DI EGO WHERE SHE STUDI ED
5 PHYSICS, MATH, AND NAVAL SCI ENCE AND RESEARCHED M CRO GRAVI TY
6 | N A WEI GHTLESS ENVI RONVENT AT JOHNSON SPACE CENTER. | N 2004,
7 THE NAVY SELECTED HER FOR HER FLI GHT TRAI NI NG SHE WAS

8 THANKFUL TO GOD FOR THE G FTS OF LI FE. SHE ENJOYED PI LOTI NG,

9 BOATI NG READ, HI KING AND MAKI NG CHI LDREN LAUGH. UNI TED STATES
10 NAVY COMVANDI NG OFFI CER ANNCUNCED THE DEATH OF LAURA ON

11 JANUARY 26TH WHEN HER HEL| COPTER CRASHED NEAR CAMP PENDLETON.
12 AND THOSE ARE MY ADJOURNI NG MOTI ONS AND THEN | HAVE A

13 MOTION. . .

14

15 SUP. YARGOSLAVSKY, CHAI RMAN: UNANI MOUS VOTE ON THE ADJOURNI NG
16 MOTI ONS.

17

18 SUP. ANTONOVI CH: ... FOR NEXT WEEK. MOVE THAT BOARD DI RECT THE
19 EXECUTI VE DI RECTOR OF THE L. AL HOUSI NG AUTHORI TY TO REPORT ON
20 FEBRUARY 27TH THE STATUS OF CORRECTI VE ACTIONS TO | MPROVE THE
21 H U D RATINGS OF THE ACENCY TO A SATI SFACTORY AND A

22 EXPLANATI ON OF HOW A RESI DENT WTH A MONTHLY RENTAL VALUE
EXCEEDI NG THE APPROVED SECTI ON 8 MONTHLY SUBSI DY CAN BE
ALLONED TO PASS THE APPROVAL PROCESS AND | SSUES ASSOCI ATED

W TH | MPLEMENTI NG A MORATCORI UM ON | SSUANCE OF NEW SECTI ON 8
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19

20

21

22

VOUCHERS UNTI L THE ACHI EVEMENT OF A SATI SFACTORY H. U. D. RATI NG
AND ALL DELI NQUENT ANNUAL | NSPECTI ONS HAVE BEEN COVPLETED.
THAT' S FOR NEXT WEEK

SUP. YAROCSLAVSKY, CHAI RVAN: ALL RI GHT. WE HAVE TWO PEOPLE WHO
WANT TO BE HEARD ON PUBLI C COMMVENT. LEONARD WAYNE ROSE JR. AND
ETHEL JOHNSON. PLEASE COVE DOWN HERE.

SUP. KNABE: MR CHAI RVAN, AS THEY' RE COM NG FORWARD, YOU KNOW
TH' 'S PAST WEEK WE HAD THE 50TH SAFE SURRENDER, 50TH BABY AND |
JUST GOT WORD WE GOT' SAFE SURRENDER NUMBER 51, A YOUNG LI TTLE
G RL THAT WAS AT GLENDALE MEMORI AL HOSPI TAL AND THE BABY | S
HEALTHY.

SUP. YAROCSLAVSKY, CHAI RVAN: THAT'S CGREAT. THANKS FOR
CHAMPI ONI NG THAT CAMPAI GN. I T'S MADE A HUGE DI FFERENCE. MR
RCOSE.

LEONARD WAYNE ROYSE JR.: MY NAME | S LEONARD WAYNE ROYSE JR
GOCD AFTERNOON, BOARD MEMBERS. | WAS GO NG TO GET A JOB AS
RECREATI ON LEADER AT MEMORI AL PARK CI TY PARK, YOU KNOW AND FOR
SUMVERTI ME AND | GOT IT ALL THI NGS, THE ACTIVI TI ES THEY HAVE
THERE, THEY GOT A BI G PARK, YOU KNOW AND ONE SAI D THEY HAVE
Bl G PARK, | WANT EVERY CITY AND COUNTY AND CI TY HALL HAVE A

Bl GCER PARK, YOU KNOW FOR RECREATI ON, GAMES, FOR KIDS, YQU
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1 KNOW AND |'VE PUT TOGETHER A D. V. D. DI SK PLAYER, YOU KNOW
2 FOOTBALL, NBA, BASKETBALL, NFL FOOTBALL AND OFF- ROAD, DUNE
3 BUGGY RACE CAR, YOU KNOW AND | PUT I'T ALL TOGETHER ON THE WEB
4 SITE TOGET IT. YOU CGET I T AT WAL- MART, BEST BUY AND TARGET,

5 YOU KNOW WHERE THEY PLAY GAMES, YOU KNOW AND ALSO ON

6 NEWSPAPER, | COLLECT CANS AND BOTTLES, YOU KNOW AND | PUT A
7 | DEA LI KE PARKS, COVMUNI TI ES CENTER, SCHOOL COVMUNI TY CENTER

8 NEED TO COLLECT CANS AND BOTTLE FOR QUR YOUTH AND VI SI TCRS,

9 TOO YOU KNOW AND HOPE FOR OUR YOUTH AND YOU CAN READ I T

10 ABOUT RECYCLI NG AND HOW VERY | MPORTANT RECYCLING | S FOR THE

11  PEOPLE IN THE COMMUNI TY, AND | GOT A BUSI NESS CARD THAT YQU

12 PUT A THANK YOU NOTE WHAT YOU THI NK ABOUT THE COVMUNI TY CENTER
13 AND | GOT' SOME TRACKS TO PRAY FOR OQUR M LI TARY IN THE WAR, YQU
14 KNOW AND WE NEED TO PRAY FOR QUR TROOPS, YOU KNOW AND | HOPE
15 OUR NEXT PRESI DENT WLL BECOVE A PRESI DENT I N 2008 AND TO

16 BRI NG OQUR TROOPS HOVE, GET END OF THE TERRORI ST GROUP I N | RAQ
17 AND THANK YOU FOR YOUR TI ME.

18

19 SUP. YARCSLAVSKY, CHAI RVAN: THANK YOU, MR ROSE. |S ETHEL

20 JOHNSON HERE? | F NOT, THE PUBLI C HEARI NG | S CLOSED. WE' RE

21 GO NG I NTO CLOSED SESSI ON BRI EFLY.

22

CLERK SACH HAMNAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM CS-1, CONFERENCE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
310




February 13, 2007

The Meeting Transcript of H!:nnnnﬂ

The Los Angeles County Board of Supervisors sor | ety "'#

UPEIWEORS

1 WTH LEGAL COUNSEL REGARDI NG Sl GNI FI CANT EXPCSURE TO

2 LITIGATION, ONE CASE AS | NDI CATED ON THE POSTED AGENDA. THANK
3 YOU.

10
11
12
13
14
15
16
17
18
19

20

21
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|, JENNIFER A. HINES, Certified Shorthand Reporter

Nunmber 6029/ RPR/ CRR qualified in and for the State of
California, do hereby certify:
That the transcripts of proceedings recorded by the
Los Angel es County Board of Supervisors February 13, 2007,
were thereafter transcribed into typewiting under ny
di rection and supervi sion;
That the transcript of recorded proceedi ngs as
archived in the office of the reporter and which
have been provided to the Los Angel es County Board of
Supervisors as certified by ne.
| further certify that I am neither counsel for, nor
related to any party to the said action; nor
in anyw se interested in the outcone thereof.
I N WTNESS WHERECF, | have hereunto set ny hand this
15t h day of February 2007 for the County records to be used
only for authentication purposes of duly certified transcripts

as on file of the office of the reporter.
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